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KE TOAN QUAN TRI - YEU CAU VA CACH THUC AP DUNG O VIET NAM
MANAGERIAL ACCOUNTING - REQUIREMENTS
AND APPLICATION CHALLENGES IN VIETNAM

X PGS.TS. Ping Vin Thanh
Chii tich Hpi Ké todn va Kiém todn Viét Nam

Ké toan quan tri (KTQT) xuat hién ¢ Viét Nam tir naim 1997, trong qua trinh cai cach ké
toan Viét Nam, theo yéu cau kinh té thi truong. Pay 1a thuc té cua yéu ciu quan 1y kinh doanh,
quan 1y kinh té trong co ché thi truong, doi hoi nhitng thong tin nhiéu chiéu, da dang, theo nhiing
muc dd khac nhau dé phuc vu cho cac quyét dinh kinh té. Hé théng ké toan voi tu cach 1a to
chtic hé thong thong tin kinh té tai chinh d hinh thanh hai hé théng: Ké toan tai chinh va KTQT.
KTQT di hinh thanh va ap dung phd bién & cac qudc gia trén thé gidi, da phat trién ¢ trinh do
cao, da tro thanh cong cu khong thé thiéu trong quan tri hién dai, & Viét Nam, viéc ap dung
KTQT van dang & giai doan ban dau, nhiéu doanh nghiép (DN), nhiéu nha ké toan chua ap dung
déy du, thdm tri chua biét dén KTQT. Cong cudc cai cach hé thong ké toan Viét Nam theo yéu
cau cua kinh té thi truong mo cira va hoi nhap da xay dung moi he thong ké toan Viét nam trén
co s tlep thu ¢6 chon loc nguyén tac, thong 1€ va chuan muc qubc té vé ké toan. Luat Ké toan
2003 va gan day 1a 2015 dé c6 quy dinh vé KTQT. B6 Tai chinh ciing dd ban hanh vin ban mang
tinh huéng dan vé KTQT dp dung & cdc DN.

Cho dén nay, nhan thtrc va hiéu biét vé KTQT trong kinh té thi truong con nhiéu han ché
va chua hoan toan thdng nhét. Ly lun vé KTQT d3 hinh thanh, dd c6 su phat trién nhung chua
that hoan thién va nhan thirc chwa dung, chua diy du. Viéc ap dung KTQT thuc té con roi rac,
con lung tang trong vi¢e xac dinh ndi dung, Iya chon mo hinh td chuc va dic biét 1a sir dung
KTQT trong cac quyét dinh kinh doanh, trong quan tri DN.

Can tiép tuc nghién ctru dé di dén thong nhat va tim kiém céach thyc van dung KTQT vao
cac don vi, cac to chire kinh t& mot cach co hiéu qua. Can lam 3 ban chit, pham vi ndi dung va
phuong phép cia KTQT, théng nhat vé nhan thiic va phuong thirc tién hanh & Viét Nam dé
KTQT thuc su la cong cu can thiét va hitu hiéu cho cac nha quan tri DN.

Truéc hét, cin nhén thirc ddy dii vé KTQT

Theo 1y thuyét truyén thong hach toan bao gdm hach toan ké toan, hach toan thong ké
va hach toan nghiép vu. D6 13 nhitng bo phan c4u thanh quan trong cta hé cong cu quan Iy kinh
té tai chinh, trong kinh té thi truong, cong cu hach toan ké toan duoc phan dinh thanh ké todn tai
chinh va KTQT.

R& rang, KTQT 1a mot bo phan céu thanh khong thé tach roi ctia hé thong ké toan. Du 1a
ké toan tai chinh hay KTQT déu lam nhiém vu 6 chitc hé thong théng tin kinh té trong DN,
nhung ciing phai khang dinh:

- Doi twong sir dung thong tin KTQT 1a quan tri DN. Thong tin do KTQT thu nhap, xir
1y va cung cap duoc phuc vu chii yéu trong ndi b DN va trude hét phai théa man yéu cau thong
tin ciia cac chii DN, cac nha quan 1y, diéu hanh kinh doanh.

- Thong tin do KTQT cung cap dat trong tam cho twong lai. Nghia 1a, nd6 khong chi
dimg lai cung cp thong tin qua khir, vé cai dd xdy ra, ma quan trong hon 13 tao dd tin cdy cao



nhét cho nhitng du doan, tién li€u va quyét sach cho nhiém vu kinh doanh trong tuong lai, L& di
nhién, d€ ¢ nhimg tru liéu, du doan va quyét dinh ding, cac nha quan tri kinh doanh cén phai c¢6
nhiéu loai thong tin phong phu, tin cdy, nhung thong tin ké toan 1a quan trong.

- Thong tin cuia KTQT khong chi biéu hién bang thudce do tién té, ma con sir dung réng
rdi thudc do hi¢n vit va thudc do thoi gian. Di€u d6 cho pheép cac nha kinh doanh théng qua
cac thong tin cua KTQT c6 duogc cai nhin tryc di€n, rd nét hon vé thuc trang kinh doanh va
nhiing van de can xu ly tac nghiép trong va sau qua trinh kinh doanh.

Thit hai, vé chirc ning ciia KTQT

Ban chét cua KTQ”l: biéu hién thong qua tinh linh hoat, mtc do tin cay, tinh chinh xac
cua thong tin ké toan. Co thé thay, KTQT c¢6 3 chirc ning co bdn:

- Chtrc nang hoach dinh (tién li¢u, du doan),

- Chirc nang d4nh gia, kiém tra,

- Chtre nang phan tich,

Ciing vi vay, KTQT gén v6i1 khoa hoc phan tich Igoat dong kinh dpanh, dic biét van dé
phan tich trudc va phan tich trong qua trinh kinh doanh dé ho trg cac quyét dinh kinh doanh cua
cac nha quan ly.

Thir ba, Phén biét KTQT va ké todn chi tiét

Cén tht 5 tinh dong nhét va kha ndng lién h¢, so sanh giita KTQT va ké toan chi tiét.
KTQT khong chi khai thac khia canh cta ké todn chi tiét, ma n6 con hiéu véi nghia rdng hon, cé
su ket hop hét sac chat ché voi cac hoat dong quan ly khac nhu quan tri tai chinh va ke toan tai
chinh, d¢ tao ra cac lung thong tin kinh t€ cung cap cho viéc dé ra cac quyet dinh quan ly dung
dan va kip thoi.

Ciing can phan biét KTQT va quan tri tai chinh la hai pham tru hoan toan khong dong
nhit, nhung c6 moi lién hé rat chit chd. Noi dung cua cac mbi quan hé va vi tri cia ching trong
quan tri kinh doanh.

Thir tw, can xdc dinh diing pham vi ciia KTQT

. Pham vi cua KTQT duoc quyét dinh boi nhu cau théng tin ciia qudn tri kinh doanh, yéu
cau thong tin cua nha quan Iy . Nhu cau thong tin cua quén tri kinh doanh lai tuy thudc vao yéu
cau quan ly theo ting ndi dung va y€u cau thu nhan thong tin. Vi vay, thong tin ma KTQT phai
xur ly, cung cap xuat phat tir cac yéu cau cua:

- Quan tri kinh doanh

- Phén cép quan 1y trong ndi bo DN

- Quan ly va bao v¢ tai san cua DN

RG rang 1a, KTQT khong chi dimg lai 6 KTQT chi phi, gia thanh, thu nhép va két qua tai
chinh ma con bao gom ca KTQT tai san va nguén von. Viéc mo rong pham vi ciia KTQT co lién
quan ca khau Kké hoach va du toan tai chinh can duoc trao ddi va 1am rd thém.

Thir nam, Xdac dinh dung ngi dung cua KTQT

Con c6 sy khac nhau trong nhan thire vé ndi dung KTQT. C6 y kién cho rang, ndi dung
KTQT rat hep chi bao gdm ndi dung cta ké toan. Nhung ciing c6 quan diém cho ring, ndi dung



ciia KTQT rit rong, vuot xa ca pham vi cta hach toan ké toan. Tuy nhién, ciing phai thiy rang,
ndi dung cua KTQT can phai dap tmg dugc cac yéu cau:

- Cung cip thong tin kinh té noi bo theo yéu cau, myc tiéu quan 1y timg thoi diém, ting
giai doan cua tung DN.

- Phu(; vu cho viéc thyc hién nguyén tac h{c}ch toan kinh té, danh gia va xac dinh trach
nhi¢m vat chat, trach nhi¢m giai trinh ctia ¢4 nhan t6 chic trong tirng khau, tirng cong doan kinh
doanh va quan 1y tai chinh.

- Phuc vu viéc bao vé tai san DN.

Nhu vy, noi dung chu yéu ctia KTQT can phai giai quyét bao gdm:

- Cung cp thong tin phuc vu viéc phan tich, danh gia va xac dinh chi phi theo nhiéu
phuong phap phuc vu cac muc dich quan 1y khac nhau, dac biét la viéc phan tich chi phi theo
chtrc nang cua chi phi, theo méi quan h¢ tryc tiep voi hoat dong va trach nhi¢m trong kinh
doanh.

- Hach toan chi phi va tinh gia thanh san pham dudi goc d kiém soét chi phi, cung cap
cac can ctr dinh lugng dé phat hién va dua ra cac bién phap quan 1y chi phi, giai phap kinh doanh
hiéu qua.

- Hach toan thu nhap, chi phi kinh doanh va xac dinh két qua kinh doanh gin lién véi
trach nhiém quan 1y cua cac bg phan, ca nhan trong ndi bo DN.

- Cung cap cac thong tin khac phuc vu viéc du bao, du doan, quyét dinh va diéu chinh kip
thoi cac hoat dong, tim céc gidi phap quan 1y c6 hi¢u qua.

Dé thuc hién nhiing ndi dung cua KTQT, can:

- Xac dinh cac nguyén tic, cac chuan myc KTQT can tuan thu.

- Xéc dinh cac thudce do str dung trong KTQT.

- Xéc dinh cac thong tin dau vao ciia KTQT.

- Xéc dinh hé thdng béo cio (bao gdbm bio cdo nhanh, bio cio dinh ky) cia KTQT.

- Xac dinh chue nang va mdi quan hé gitta KTQT véi ké toan tai chinh, Vo1 quan tri tai
chinh, vé&1 cac khau cong tac ké hoach, du toan, dinh murc, véi viée xay dung chién lugc, chién
lugce kinh doanh va quan ly ctia DN.

Mot s6 van dé thudce nodi dung cuia KTQT s€ dugc tiép tuc nghién ctru va thao luan:

- KTQT va cac phan hanh ké toan & DN,

- Noi dung kiém soét chi phi kinh doanh

- Phén tich danh gia hidu qua dau tu, kha ning, thoi gian hoan tra va thu hdi von dau tu.

- Mdi quan hé giira chi phi, thu nhap va két qua kinh doanh.

- Kha nang hach toan \{é cung cép thong t’in cho viéc xac dinh diém hoa vén, xac dinh lc_rj
nhuén t61 da va murc do co thé cua viéc tdng khoi lugng kinh doanh, cling nhu gidm gid ban dé
dam bdo 1ai hop 1y.

Thir sdu, vé phwong phdp ciia KTQT

Phuong phdp cia KTQT khong phai 1a chi tié} hoa mét bude cua ké toan tai chinh va
cling khong hoan toan la cidc phuong phap gidi quyét trong ké toan chi tiét. V& nguyén tac,



KTQT cung la sir dung cac phuong phap co ban cua hach toan ké toan, nhu chimg tir, kiém ke,
danh gi4, tai khoan, ghi so kép, cén d6i. Nhung ciing can c6 nhiing phuong phép riéng thich hop
nham dat duogc muc tiéu, yéu cau cia KTQT, dédc bi¢t la cac phuong phap mang tinh théng ke,
phén tich (phén tich xu hudng, phan tich ty suét, hé s0...), cac phuong phap toan hoc, cac phuong
phap chon lya, doi chiéu, so sanh...

Thir bdy, vé mé hinh t6 chive KTQT:

Thong thuong mé hinh t6 chitc KTQT duogc két hop chit ché véi ké toan tai chinh trong
cung mot b may, trong cung mot qua trinh xur ly thong tin, trén cung mot hé thong tai khoan Kké
toan, hé thong s6 ké toan thong nhat. K& toan tai chinh va KTQT c6 chung diém Xuat phat, cung
str dung mot ludng thong tin dau vao. Do d6, viéc xac 1ap va xdy dung mé hinh t6 chitc KTQT
theo dinh hudng sau:

- Xéc dinh h¢ thfmg béo céo cua KTQT cung cip cho quan Iy ndi bd DN theo hudng két
hop chat che vo1 mot s6 chirc nang hoat dong quan ly khac cua DN nhu: ké toan tai chinh, quan
tri tai chinh, dé tao luong thong tin ¢6 hi€u qua trong cong tdc quan Iy DN.

- Can lya chon va thiét ké mo hinh hach toan KTQT tung loai hinh san xuét, kinh doanh:
Cong nghi€p, nong nghi¢p, van tai, thuong mai, dich vu.

Cac md hinh hach toan nay s€ gop Ehﬁn dac lyc tang thém gia tri thyc tién cua cac van dé
duoc giai quyét trong quy dinh da huéng dan KTQT.

Thik tam, quén Iy Nha nwéc déi voi KTQT:

Muc dich chu yéu cua KTQT la nhém phuc vu nhu cau thong tin ké toan trong noi bo
DN. Do vay, vé nguyén tic, cac quy dinh vé KTQT, vé trinh ty, phuong phép xir 1y, tong hop,
cung cap thong tin chi mang tinh huéng dan, it mang tinh phap ly. Viéc huong dan nén giao cho
cac to chirc nghé nghiép, tang cuong dao tao, tuyén truyén hudng dan dé cac DN chu dong van

dung, sang tao, linh hoat t6 chitc KTQT nham théa mén céc yéu cau quan ly va diéu hanh kinh
doanh.

N6i tém lgi, Can sém c6 nhan thirc dang vé KTQT, thdy rd sy can thiét cia KTQT trong
kinh té thi truong & Viét Nam, thdy duoc vai tro cua t6 chirc nghe nghi¢p, cua cac co s¢ dao tao
trong viéc hudng din KTQT. Hy vong sé tiép tuc co su trao doi, dong gop clia cac chuyén gia tai
chinh, ké toan trong ca nudc. Trén co sé d6 chung ta s& hoan chinh 1y luan va diy manh ap dung
KTQT trong thyc tién. A



MAINTAINING RELEVANCE IN THE DIGITAL AGE

= Raef Lawson, Ph.d., CMA, CSCA, CPA, CFP, CFA
Larry R. White, CMA, CSCA, CFM, CPA, CGFM

The accounting profession, like many others, faces challenges as disruptive
technologies change its practices at an ever increasing rate. Technologies such as machine
learning and robotic process automation are already eliminating the need for many entry-level
positions, while these and other digital tools promise to soon make many higher-level
positions redundant.

This calls into question the future role of the management accountant. A common line
of thought is that by acquiring competencies in areas such as predictive analytics and by
exploiting Big Data, management accountants can achieve the role of “business partner,”
assisting in and supporting senior management in strategy formulation, validation, and
implementation. Yet others- including those in operations, HR, and marketing—can make
similar claims about the ability to offer strategic insights by exploiting the new sources of
data available. So what added value do we as management accountants bring to the table? It’s
that only management accountants can combine a holistic view of operations, mastery of
quantitative and technological skills, and a unique understanding of costs—their behavior,
their relevance, and their use in decision making.

But how well are we management accountants currently serving this role?
Unfortunately, not well at all. An IMA® (Institute of Management Accountants) study of
senior finance professionals found that while 80% believed that the Finance function adds a
great deal of value to their organization, only 22% believed that those outside of Finance saw
its role as adding a great deal of value (see http://bit.ly/2pd8S8i).

This lack of perceived value in the information provided by Finance isn’t unfounded.
An ongoing survey by IMA’s Managerial Costing Task Force of operations and supply chain
professionals found that slightly more than half of the respondents believe that their
organizations’ cost information system fails to provide an accurate assessment of costs for
internal decision making. Forty-four percent agree with the statement that “Our cost
information is not helpful to me in my work.” And 83% believe that the benefits of improving
their costing systems outweigh the cost of doing so. (See “IMA’s Managerial Costing Task

Force” for more about the task force itself.)



IMA’S MANAGERIAL
COSTING TASK FORCE

IMA's Managerial Costing Task Force aspires (1) to increase awareness
among business decision makers that the costing practices on which they
rely may be deficient and result in poor decisions and (2) to close the gap
between the demand for, and the supply of, quality managerial costing
models and solutions. It created the Center for Managerial Costing Quality
(www.thecmeq.org) to:

M Establish managerial costing as a specific function and discipline within
the accounting profession—with principles and requirements that are
different from those used for external financial reporting and regulatory
compliance,

M Develop tools to help organizations evaluate and improve their
managerial costing systems,

M Serve as a resource for companies looking for guidance on how to
improve their organization’s decision making by implementing better
costing practices and systems, and

W Engage and educate the broader business community—business
leadership and nonfinancial professionals—to raise awareness of the
need to implement better costing solutions.

Why is there a disconnect between the value we believe we provide to others and the
value they perceive we provide? In large measure, it’s due to the information we provide.
While the Finance function in many companies focuses on preparing costing information and
financial reports according to Generally Accepted Accounting Principles (GAAP) or similar
standards, other functional areas understand that managing operations based on such
information is inadequate for decision support, planning, and control—and are finding
alternate sources of information for making decisions.

The wrong information

Basing critical business decisions on accounting information intended primarily for
external financial reporting can have disastrous results. The reliance on financial accounting’s
oversimplified product costing practices caused one profitable manufacturer of highly
engineered products to lose its manufacturing business and forced it to downsize and become
an engineering services business. A nonprofit, long-term healthcare provider’s inaccurate
measurement of resident service costs caused it to accumulate a population of residents that
substantially eroded the endowment that made the attainment of its mission possible. Failure
to accurately measure channel maintenance and fulfillment costs led to falling profits for a
restaurant equipment distributor when it granted substantial discounts to high-volume



customers with excessive channel maintenance and fulfillment costs. Offshoring appeared to
enable an auto supplier to reduce the cost of a major component by $3 million. Unfortunately,
the $3.5 million it spent to implement that decision wasn’t reflected in the financial
accounting system.

Examples such as these are endless, yet organizations continue to rely on
oversimplified costing information to make critical business decisions.

Such is the state of cost information at the vast majority of today’s organizations. And
it isn’t like financial executives are unaware of the problem. “Roles and Practices in
Management Accounting Today,” a 2003 survey by IMA and Ernst & Young, found that
approximately 80% of CFOs believed the cost information they provide to their
organization’s decision makers is inaccurate for internal decision making
(see http://bit.ly/2pfnXqy). More alarmingly, less than 20% had plans to do anything about it.
The 2012 update (http://bit.ly/2GwatXD) concluded the situation hadn’t changed since the
earlier study: “Accountants aren’t deviating from inferior costing conventions.” Financial
executives appear to ignore the problem because there’s little pressure from the managers who
use accounting information to improve its accuracy and relevance (possibly because they’re
ignoring it) and because accountants have so many other “mandatory” duties to perform
related to external financial reporting and regulatory compliance.

In the baseball book and movie Moneyball, Oakland Athletics’ General Manager Billy
Beane meets a recent Yale graduate who studies baseball statistics. The statistician tells Beane
that “Baseball thinking is medieval.” He convinces Beane that baseball scouts are too
enamored with an individual player’s talent rather than what it takes for a team to score runs
and win games. The message of Moneyball is that there needed to be a mind-set change with
how baseball teams are built to win games. Accountants today are like “old-school” baseball
scouts. They are mired in an out-of-date, rules-and-regulations view of costing. By
segregating compliance-oriented cost accounting thinking from economics-based managerial
costing, accountants could better support managers and executives in their quest to “score
runs and win games.”

Fix the profession, fix cost modeling

The management accounting profession is in need of a framework to support the
development of costing information that reflects economic reality and enhances internal
decision support. IMA’s Conceptual Framework for Managerial Costing (CFMC) is such a
framework (http:/bit.ly/2102e¢08). It identifies the principles, concepts, and constraints that
need to be addressed and considered when creating a costing approach for an organization’s
decision support. It isn’t a method—it’s a framework to assess an organization’s costing
needs and to evaluate methods and systems against an organization’s alternative solutions.

The CFMC replaces advertising hype with clear principles and concepts. For example,
activity-based costing (ABC) can be implemented with an immense range of modeling
techniques. At the simplistic end, an ABC solution may create as many distortions (for
example, allocations of fixed costs) as insights. As an organization incorporates more CFMC
concepts into its ABC solution, however, models generate greater insights and less distortion
(but also require a higher level of modeling knowledge and systems support).



The CFMC focuses on two principles (see Figure 1). The first is causality (or cause
and effect), the foundational principle for creating better models that support internal decision
making. Managerial costing models need to reflect the reality of resources and processes in
the organization. The second principle is analogy, the logical use of information for decisions.
The CFMC moves costing out a method-centric environment—where methodologies like
ABC, Theory of Constraints (TOC), lean accounting, total cost of ownership, standard
costing, and others compete for customers, consultants, software vendors, and managers—to a
knowledge base grounded in principles and concepts.

Figure 1:

IMA'S CONCEPTUAL FRAMEWORK FOR MANAGERIAL COSTING
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Most cost models that accountants use are simply financial models that seek to
generally reflect operations and resources. Models based on the CFMC focus first on building
an operational model, then costing it in a manner that reflects causal relationships, and then
applying resource costs without clear causal relationships to outputs in a manner that’s
appropriate for decision making. In other words, the CFMC requires that a cost model be an
overlay of an operational model of an organization’s resources and processes.

An example of an incorrectly applied noncausal cost is excess capacity in a work
group or resource, such as a resource capacity for which there is no demand for creating



additional output. The job of a good operations manager is to become more efficient and
effective, which means he or she will create excess capacity. This should be recognized
positively, but how often is it? Typically, a manager is penalized for not keeping the work
unit busy, or the costs of idle capacity are applied to the work unit’s output, thereby negating
the efficiency improvement. Preferably, excess capacity costs should be applied to the
business or, in the case of salable products or services, perhaps applied to the sales and
marketing area since it failed to generate sufficient demand.

Increasingly, relevance for management accountants means focusing more on
forward-looking information. Creating such information puts a premium on understanding
causal operational resources, processes, market relationships, and more. The models needed to
support projections must incorporate and reflect an organization’s operating model before
determining the monetary impact of a given decision, trend, scenario, or projection. IMA’s
CFMC is the only framework for creating decision-supportive models with principles,
concepts, and constraints that apply equally to financial and nonfinancial modeling.

Beware of structural resistance

While a focus on causality and projections is increasingly necessary, the accounting
profession lacks general awareness of the need to develop financial models and provide
decision-support information that goes beyond what’s available under external reporting
standards. Put simply, the necessary data—and the models to turn that data into information—
haven’t been created because the accounting profession hasn’t put adequate emphasis on
internal decision support as a distinct subject.

Management and most accountants are caught up in the fallacy that there’s “one
version” of the financial truth. Managers tend to believe the data they need is somewhere in
the existing financial system. Most accountants either believe it’s there as well, or they’re
hesitant to tell management that it doesn’t exist. They often respond to what they believe is a
onetime request for information with a special, ad hoc study or analysis and then create a
spreadsheet model if they think the request may become ongoing.

A common request is for “true” or “relevant” cost information. What that request is
really asking for is information—a number—other than what’s being reported by the financial
system, statements, or standard reports. Users want information that reflects the causal
relationships of the business scenario being evaluated or the decision being made. Most
financial systems are highly oriented toward the preparation of financial statements, which
limits the information the systems collect. Even when an ERP (enterprise resource planning)
system is in use throughout the organization, it typically is installed with financial
specifications focused primarily on regulatory financial reporting. This limits the collection of
information to the known and well-understood realm of financial accounting information and
excludes other data useful for internal managerial decision making.

Managerial costing and managerial analytics for internal decision support should be as
important to the accounting profession as external financial reporting. After all, more than
75% of accountants are employed as management accountants or accountants in business (as
opposed to public accounting), and the profession needs organizations to look to them for
information to compete successfully in the business environment. This means providing



actionable, forward-looking internal reporting, analysis, performance indicators, and advice
that guides good business decisions from the C-suite to the front-line employee, as well as
high-quality external reports for stakeholders.

Preparing for the digital age

The Digital Age is a risk and opportunity for the accounting profession. The first tasks
that will be automated are those with the most structure, such as routine transaction
processing, account reconciliation, financial report preparation, and auditing. Of course, all of
these tasks have issues that require judgment, but materiality and risk assessments can be
computed, recommendations calculated, decisions tracked, and total decision risk
accumulated and assessed mechanically.

But can tasks associated with building and improving the performance of an
organization be automated so readily? Will the need for people meeting to design strategies,
tactics, improvements, and responses to market, economic, and other forces be eliminated
through automation? As far as we know, a foolproof formula for business and organizational
success has yet to be designed.

The issue is whether the accounting profession is well prepared and positioned to
contribute in a world where financial statement prowess is available at the push of a button
and the value an accountant adds is almost completely assessed by his or her ability to
contribute to internal decision making and forecast the value of plans and strategies. How
long will accountants be able to divert attention from the shortfalls of oversimplified costing -
systems that everyone ignores, knowing they provide no insights for long- or short-term
business decisions? Accounting has been effective at becoming more efficient at performing
routine tasks using technology, but, on a profession-wide level, this success will only shrink
the need for accounting professionals.

The future of the accounting profession will require an aggressive reorientation toward
management accounting and internal decision support. The profession needs to focus on its
ability to build monetary models that do more than comply with regulations. Monetary
models are needed to support a wide range of decisions, from minute-to-minute operating
decisions to improve process efficiency to long-term, forward-looking strategic decisions that
incorporate asymmetric risks. One model alone won’t incorporate the information needed for
an organization’s economic future viability and success.

Tools such as Big Data, robotics, and artificial intelligence (Al) capabilities enable
management accountants to lend their financial and business expertise to internal decision
support while maintaining their traditional mastery of regulated financial reporting. With the
proper investment in technology and skills, maintaining and reconciling two financial views
of the organization becomes increasingly achievable. The challenge is for the accounting
profession and individual professionals to fully embrace the range of knowledge and skills
needed to succeed in the Digital Age (See “Technology Competencies for the Digital Age”).



TEGHNOLOGY
COMPETENCIES FOR
THE DIGITAL AGE

To succeed in the Digital Age, finance and
accounting professionals will need to master
new skills in several areas, including:

Information Systems and Data Architecture

B Use software tools to automate data collection, validation,
and reporting.

Data Governance

B Evaluate cost/benefits and recommend strategies for data
management.

W Develop advanced risk mitigation data strategies and
programs.

Data Analytics

B Transform raw, unstructured data into a form appropriate for
analysis (e.g., data wrangling).

B Mine large data sets to reveal patterns and provide insights.
B Analyze data using business intelligence software.

M Interpret results, draw insights, and make recommendations
using predictive analytical techniques.

Data Visualization

B Evaluate data visualization options and select the best tool for
presentation to stakeholders.

W Utilize advanced visualization applications (such as Tableau).




Having a view of a business structured according to financial reporting rules and
standards is important. Yet having accounting systems that deliver only such information is
insufficient for providing the guidance enterprises need to succeed. In order to succeed in
today’s increasingly competitive environment, organizations will need to understand the need
for cost modeling that adequately supports its managers’ decision-making requirements. &l



REFINING THE PATH FOR THE SUCCESS
OF ACCOUNTING AND FINANCE PROFESSIONALS IN SINGAPORE

Y=\ Josh Heniro, Ph.D., Director, IMA Southeast Asia

Eight in 10 finance and accounting professionals in Singapore are currently not
equipped with the necessary skills to meet the demands of their job in 10 years' time, found
a survey by Ernst & Young'. As 1,000 more new accountants enter Singapore's workforce this
upcoming graduation season, in addition to the seasoned accounting professionals who are
already in the workforce, how can they ensure that they bring the right future skills to stand
out’ in today’s wave of digitalization and automation?

In conjunction with International Management Accounting Day on May 6, 2018, Raef
Lawson, IMA Vice President of Research and Policy, released a new report “Management
Accounting Competencies: Fit for Purpose in a Digital Age”. Raef discussed extensively that
managementaccounting, like many fields, is being disrupted by a whole host of new
technologies, including Big Data, predictive analytics, artificial intelligence (AI), blockchain,
cognitive computing, machine learning, and robotics process automation (RPA). While these
will result in the elimination of many management accounting positions, they also have the
potential to create new ones. Job requirements in the accounting profession have changed
from mundane bookkeeping to critical financial analysis and risk management. We are seeing
a new generation of seasoned accounting professionals who are partnering their CEOs in
driving business decisions. The key is the continued evolution of the role of the management
accountant from its traditional focus on financial reporting and stewardship to becoming a
more complete business partner who enables an organization to enhance performance.

Changes and rebalancing will need to occur in the skillset possessed by management
accountants, as some current skills become less important, others will become more
important, especially in the areas of information technology and analytics. Technology is
rapidly changing this situation and digitization is now eliminating silos, and value chains are
becoming integrated ecosystems that are fully transparent.

The reality is that many traditional “accounting” jobs that exist today may not exist in
a few years’ time. A study by Forrester Research, Inc.’, predicts a loss of 72% of jobs in
management, business, and finance to be eliminated by technology by the year 2020. Yet our
accounting and finance curricula today have not kept up with these evolving business
requirements. This is why many accounting and financial professionals struggle to bring the
right skills to the table, and businesses are unable to find the right talent.

! Singapore's finance, accounting professionals say they are not prepared for future job demands: Survey.

Source: http://www.straitstimes.com/business/companies-markets/singapores-finance-accounting-professionals-say-they-are-not-prepared-
for

ZSurvey reveals the top finance and accounting professionals in demand this year. Source: https.//www.businesstimes.com.sg/banking-
finance/survey-reveals-the-top-finance-and-accounting-professionals-in-demand-this-year

*Forrester Research, Inc., “The Future of Jobs, 2027: Working Side by Side With Robots,” April 3, 2017,
www.forrester.com/report/The+Future+Of+Jobs+2027+Working+Side+By+Side+ With+Robots/-/E-RES119861



Competencies Needed by Finance Professionals to Succeed in the Digital Age

The skills needed by finance professionals to transition to the role of strategic advisor
are different than those learned in a traditional accounting education. In order to exploit the
digital transformation of business, management accountants will need to explore new ways to
manage, analyze, and extract value from data, to apply analytical and critical thinking skills to
address strategic issues, and to identify the most useful questions Big Data can answer. Yet
many of the skills needed by management accountants in the past will, to varying degrees,
remain important going forward. There are four “lines of sight” for today’s finance team:
oversight, insight, hindsight, and foresight. Oversight, a traditional CFO role, includes
resource allocation, ensuring a healthy financial profile for future investment, and more.
Hindsight entails looking backward to influence the future in a positive way, in other words,
using historical data for future projections. Insight involves turning information into
intelligence; it’s where business partnering begins and business analytics takes over. Perhaps
the most important of the four “sights”™ is foresight, where finance professionals play a leading
role in anticipating the future, helping their organizations envision a great future. It includes
strategic planning, competitive moves, and innovation.

In the past, management accountants have performed analytics at a fairly rudimentary
level, largely relying on the use of descriptive and diagnostic statistics. In order to stay
relevant, new competencies are required for us to advance to the higher end of the analytics
continuum to predictive and prescriptive analytics.

Preparing for Your Future

What is the future role of accounting and finance professionals? While it’s still
evolving, several things are clear. First, accountants need to develop advanced skills in data
governance, data query, data analytics, and data visualization to be able to add insight and
foresight as business partners, rather than only serving in the traditional roles of providing
hindsight and oversight. It’s easy for data scientists to model repetitive activities, rule-based
execution, and optimization. It’s harder for data scientists to model creativity, trust,
innovation, and implementation. Second, a key role for finance professionals will be serving
as the link between the massive volumes of data and business leaders. In order to do this,
finance professionals will need to be fluent in the languages of business, analytics, and
technology. They must be able to workwith data scientists and technology specialists,
translate data into key business insights, and communicate these insights to business leaders.
Ultimately, Al could be viewed not as artificial intelligence but as augmented intelligence,
with management accountants managing the pace and nature of automation through the depth
of their technical accounting skills and breadth of business operations expertise.

In order to remain relevant and have influence in our organizations, we as
management accountants need to expand our skillsets. While this is our challenge, in many
ways it’s also our broader obligation to our organizations, their stakeholders, and to society.
Now is the time to understand the risks facing our profession and seize opportunities that
change will bring. By doing so, we will ensure that we are “future-ready” for the coming
digital age. This is a two-pronged responsibility that falls on both accounting & finance
professionals and HR professionals. Accounting and finance professionals should seek



education and get equipped with the right credentials to make themselves more employable.
HR professionals and businesses seek professionals with a suitable level of micro-credentials,
and equip existing employees with the necessary skills through company training and support
policies.

Conclusion — the way ahead

Our profession is less known for its agility and adaptability compared with its
commitment to ethics and serving the public interest. This is a call to action for our
profession. Automation is already here and apparent in many parts of our profession,
especially auditing, transaction processing, and financial accounting. If our profession is to
remain relevant, influential, and inspiring, now and in the future, we must move faster than
the pace of technological change and build new competencies in critical thinking, innovation,
advanced data analytics, data visualization, and much more. We need to ensure that our
accounting and financial professionals not just survive and thrive in the digital economy, but
have the necessary skillsets to drive it.H



IMPACT OF DISCLOSURE OF ENVIRONMENTAL ACCOUNTING
INFORMATION ON FINANCIAL PERFORMANCE: NEGATIVE OR POSITIVE?

XS\ Dr. La Soa Nguyen - Hanoi University of Industry, Vietnam
Assoc. Prof. Manh Dung Tran - National Economics University, Vietnam

Abstract: This research was undertaken for improving financial performance of mining
companies in Vietnam securities market by promoting the disclosure of environmental
accounting information. Data were collected from 57 mining companies listed on the Vietnam
stock market for five consecutive years from 2013 to 2017. Based on quantitative research
method, this study assessed the impact of the disclosure level of environmental accounting
information on financial performance. The resultsindicatethat the disclosure level of
environmental accounting information affects the financial performance of the current year
as well as financial performance in the future. Some suggestions are pointed out for
improving the disclosure levels of environmental accounting information to improve
corporate financial performance.

Keywords: Environment accounting, financial performance, mining company

1. Introduction

Globalization, international economic integration and trade liberalization have been
outstanding trends in the modern world economy. The process of deepening, broadening and
effective integration of Vietnam into the world economy has brought about great
achievements for the country in general as well as companies in particular. Vietnamese
companieshave more opportunities to enter the global market and integrate deeper into the
world financial market for accessing foreign capital inflows. However, countries in the world,
especially in Western Europe and East Asia, have been investing heavily in green growth
strategies. They are particularly interested in combating and removing access to markets of
imported products that do not comply with the production process and do not meet the
requirements of environmental protection. In that context, Vietnamese companies with stable
and strong development need to pay attention to environmental and social responsibility apart
from getting profits.

The mining industry in Vietnam has made important contributions to the country's
development over the years. However, due to the specific nature of the sector, mining
companies have had significant impacts on the community, smog, pollution of water, air,
shelter, etc. The society of mining enterprises is increasingly warming up. Facing this
situation, the accounting, disclosure and transparency of information on environmental
accounting of mining enterprises is really necessary, as a means for mining companies to
enhance their prestige and image of the company with partners at home and abroad.
Recognizing the importance of this activity, Vietnamese mining companies are paying more
attention to the implementation of environmental accounting. However, the level of disclosure
of environmental accounting information by mining companies listed on the Vietnamese
stock market has not really met the expectations of the stakeholders.Therefore, the research



team conducted the project to confirm the relationship between the level of disclosure of
environmental accounting information and the financial performance of the company, thereby
raising the awareness of companies about the importance of disclosure of environmental
accounting information. Research contributes to suggesting directions and effective solutions
to promote Vietnamese mining companies to implement and disclose environmental
accounting information in the coming time.

2. Literature Review

In developed countries, environmental accounting has received the attention of both
academics and business executives. Although officially mentioned in the guidelines on
environmental accounting by the United Nations Commission on Sustainable Development
(UNDSD) in 2001 and The International Federation of Accountants (IFAC) in 2005,
environmental accounting in reality has been investigated since 1970s and implemented in
many companies in developed countries since the 1990s. In the field of research, scientific
papers on environmental accounting appeared very early in the 1970s, but it was not until the
1990s that there were more and more researches conducted, with 45 works, research papers
on environmental accounting is published each year on average. In particular, the period from
1997 to now is considered to be a boom period for studies related to environmental
accounting (NI, 2017) In addition to popular research such as the theoretical studies related to
environmental accounting, research on how to apply practical accounting practices to
businesses in different fields, research on the factors affecting the level of disclosure of
environmental accounting information or the relationship between disclosure of
environmental accounting information and business performance of companies is also of
interest to scientists.

The study conducted by by (Magness, 2006) found that companies that maintain
themselves in the public eye through press release activity disclose more information than
other companies. However there is no evidence to suggest that disclosure content is
moderated by financial performance. Companies that obtained external financing one year
after the accident made more disclosure than other companies. The significance of the
external financing variable is evident when disclosure is restricted to discretionary or
non-financial items, but disappears if the dependent variable represents mandatory financial
items.

Boaventura et al. (2012) used a 15 year period data from 1996 to 2010. Data collection
employed a search tool for the following databases: Ebsco, Proquest, and ISI. The sampling
process obtained a set of 58 exclusively theoretical-empirical and quantitative articles that test
the CSP-CFP relationship. The main results in the theoretical field reinforce the proposed
positive relationship between CSP and CFP and good management theory and demonstrate a
deficiency in the explanation of the temporal lag in the causal relationship between CSP and
CFP as well as deficiencies in the description of the CSP construct.

The research by Barakat et al. (2015) showed that the listed companies used corporate
social responsibility initiatives to communicate social performance to their stakeholders.
From the regression analysis, community involvement disclosure, products and customer
disclosures and human resource disclosures were found to enhance corporate financial



performance. The results also reveal a negative relationship between environmental disclosure
and CFP, which indicates that disclosure of environmental impact information could be value
destroying in Nigeria.

The study by Majeed et al. (2015) evaluated the factors affecting the level of
disclosure of information about environmental and social responsibility of listed companies in
Pakistan. The study was conducted with a sample of 49 companies with a report from 2007 to
2011. The study looked at factors including: board size, the degree of board independence,
nationality and gender of the representative on the board, the degree of decentralization, the
size and the profit of the business. Research shows that there is a positive and significant
impact of the size of the board. The level of board independence, the degree of
decentralization and the size of the business have a noticeable impact on the level of
disclosure corporate social and environmental responsibility. The results also show the
reverse relationship between the woman and the foreign representative to the level of
disclosure of environmental information.

The study by Qiu et al. (2016) examinee the link between a firm's environmental and
social disclosures and its profitability and market value. The research found that past
profitability drives current social disclosures. However, consistent with the existing evidence,
this research did not find any relation between environmental disclosures and profitability.
Further, while prior literature has largely focused on environmental disclosure, the researchers
found that it is the social disclosures that matter to investors andcompanies that make higher
social disclosures have higher market values. Further analysis reveals that this link is driven
by higher expected growth rates in the cash flows of such companies.

The study byHitt et al. (2017) was carried out for development of the idea of
“stakeholder management” as it has come to be applied in strategic management. We begin by
developing a brief history of the concept. We then suggest that traditionally the stakeholder
approach to strategic management has several related characteristics that serve as
distinguishing features. We review recent work on stakeholder theory and suggest how
stakeholder management has affected the practice of management. We end by suggesting
further research questions.

In Vietnam, studies related to the disclosure of environmental accounting information
can be referred to as: research of Hung (2016); Anh and Binh (2017); Nguyen et al. (2017);
Nguyen et al. (2018).Based on quantitative research method, these studies haveinvestigated
the factors that affecting thedisclosure levels of accounting information and have given some
recommendations to improve environmental accounting in the future. However, these studies
are limited to exploring and evaluating the impact of factors on the level of disclosure of
environmental accounting information for that type of enterprise. The level of disclosure of
environmental accounting information and economic efficiency, corporate risk. Therefore,
solutions to improve environmental accounting and improve the level of disclosure of
environmental accounting information have not really convinced the enterprises, not to clearly
see the effect of information disclosure environmental accounting. Research of Tien et al.
(2017) was implemented with 156 listed companies in Vietnam for the period of 4 years 2012
- 2015. The results of this research indicate that efforts of environmental protection and



activities will help to achieve higher financial performance in the same time and in the future
as well. However, this study only refers to the environmental protection force without
considering the aspect of disclosure of environmental accounting information.

Thus, in the past time, in the world and in Vietnam, there are a lot of studies on the
factors affecting the level of disclosure of environmental accounting information as well as
the relationship with financial efficiency. However, these studies have not really provided a
convincing demonstration of the effectiveness of disclosure of environmental accounting
information to companies, thereby encouraging companies to publish mandatory information
and Voluntary with regard to the environment. Therefore, the research of the authors is really
necessary, the above research is applied selectively but not duplicate.

3. Theoretical Background and Research Hypotheses
3.1. Measure corporate financial performance

Previous studies have suggested that the company's financial performance can be
measured in either a measurement based on accounting or market-based.

Accounting based: Use accounting metrics such as ROA, ROE or financial analysis of
the company(Horvathova, 2012). These indicators may reflect the performance of the
company at an overall level but do not observe the multinational characteristics of the
company's production process. Several accounting-based measures have been used to assess
financial performance including ROE, ROS, and ROA (Nelling & Webb, 2009), (Simpson &
Kohers, 2002)using ROA and loan losses. The reason for using these three variables to
measure financial performance is that these data are less likely to be manipulated, and are also
the most commonly used measures for financial performance. But the inherent limitations of
accounting based measures are that they only capture historical data on financial performance.
Moreover, the data may be misleading by the different management perceptions and
accounting procedures used by different companies.

Market based: Some studies use market metrics Boaventure et al. (2012). Because the
measure of market based financial performance avoids some accounting constraints as it
shows future factors and focuses on market efficiency. These measures are less relevant to
accounting procedures and are an indicator of the investor's choice to evaluate a company's
ability to generate future profits. The use of market-based measures indicates that evaluating
the financial performance of investors is a good measure of performance. However, the use of
stocks as market-based measures of financial performance also have limitations. In addition, a
number of studies have used both accounting data and market data(Ahmed & Habib,
2015)with three variables such as ROA, stock market return, and Tobin's q. In addition,
(Nelling & Webb, 2009)use stock returns as a dependent variable to measure financial
performance. (Simpson & Kohers, 2002)argue that both accounting and market indicators can
be applied to measure the financial performance of an enterprise, each of which depends on
certain trends.

3.2. The profit motive theory and the relationship between the level of disclosure of
environmental accounting information, financial efficiency

According to the profit motive theory, investment in sustainable development in
general and investment in environmental accounting disclosure in particular will change the



financial results of the business in the future. positive direction(Ullmann, 1985). For example,
investing in transparency and disclosure of information related to environmental accounting
will increase the image of the business with the community, with stakeholders, thereby
increasing revenue. market share, or will attract more qualified and ethical staff to work at the
unit, or reduce unwanted conflicts with stakeholders, or avoid legal troubles. . Direct or
indirect damage to the environment will likely result in the loss of credibility in the
consumer's eyes(Simpson & Kohers, 2002). In fact, customers have come and gone back to
businesses that create a good image in the eyes of consumers about the sense of protection
and preservation of the environment. Controlling and disseminating environmental
information is one of the key elements of business credibility, which is to satisfy and
strengthen the trust of stakeholders Ali et al. (2004). At the same time, implementing
environmental accounting also brings to the enterprise a noteworthy income such as:
subsidies, bonuses from environmental protection investments, the difference from cost
cutting advances in the process, minimizing waste disposal costs; proceeds from sales of
waste materials, disposal of waste, etc., Jamil et al. (2015).

Recently, studies related to corporate social responsibility in general and
environmental responsibility in particular for corporate financial performance have measured
the relationship between corporate social responsibility and performance. Financial analysis
based on the actual data from the financial accounting of enterprises. Research results indicate
that corporate social responsibility can improve a company's competitiveness over the long
term, implying a positive relationship between corporate social responsibility involvement
and the financial performance of that enterpriseQiu et al. (2016). Many empirical studies have
found a similar relationship between environmental responsibility and financial
performance(Al-Tuwaijri, Christensen, & II, 2004; Qiu et al., 2016; Simpson & Kohers,
2002). Dowling & Pfeffer (1975) define profit as an important element in the disclosure of
corporate environmental responsibility practices. Barakat et al. (2015) also found a
meaningful relationship between environmental responsibility and financial performance. The
study also argues that companies with good financial performance will have more resources.
In order to deal with social problems, these two variables have the potential to influence one
another. However, contradictory to this study (Carroll & Graves, 1998; Moore, 2001)provides
a summary of previous research findings on negative correlations, positive and non-correlated
correlations It also suggests that disclosure of social responsibility information will increase
costs and reduce financial efficiency. In addition, (Nelling & Webb, 2009)argue that there is
no relationship between social responsibility and financial performance. Thus, in view of the
different empirical studies on the different relationships between social responsibility and
financial performance. Therefore, to examine the relationship between the level of disclosure
of environmental accounting information and the financial performance of listed mining
companies in Vietnam, as well as how to consider the relationship. The research putted the
following hypotheses to test.

HI: There is a positive relationship between thedisclosure levelof environmental
accounting information and financial performance of listed firms in the current year.



H2: There is apositive relationship between the disclosure level of environmental
accounting information and financial performance of listed mining firms in the following
year.

4. Research Methodology
4.1. Data Collection

The sample of 57 mining companies listed on HOSE, HNX, OTC, UPCOM among 78
companies as of 31/12/2017, accounting for 73.07% of the total. Data is collected from 2013
to 2017. Financial information of listed companies is obtained from the Web:
http://finance.vietstock.vn. Environmental accounting information is available from annual
reports, sustainability reports and corporate governance reports posted on the 57 companies in
the sample. The data used for the analysis included 285 observational variables of 57
companies over 5 consecutive years from 2013 to 2017.
4.2. Variable Measurements

- Level of disclosure of environmental accounting information (ENVI)

According to the Global Reporting Initiative's (2013) Sustainable Development Report
Guidelines, the total number of items for disclosure of mandatory environmental accounting
information is 34 items in the 12 relevant fields as Table 2:

Table 2: Items for Mandatory Environmental Information Disclosure

No of No of
No. Sectors . No. Sectors .

items items

1 Material 2 7 | Information on label of products and services 2

2 | Energy 5 Compliance 11

3 | Water 3 Transportation 1

4 | Biodiversity 4 10 | Overall 1

5 | Emissions 7 11 | Supplier’s Review of the Environment 2

6 Wastewater and Waste 5 12 Environmental complaints mechanism 1

To assess the extent of disclosure of environmental accounting information,
information regarding the criteria is scored in Table 3.

Table 3: Method for Assessing Disclosure Levels of Environmental Information

Level of information disclosure Score
Publication information is both quantitative and qualitative form 4
Only qualitative, non - quantitative disclosure 3
Quantitative information both in object and value, no qualitative information 2
Quantitative information on the value, no object and no qualitative information 1
No information disclosure 0

The disclosure index is calculated according to the weighted approach, depending on
the quality of the information provided to assess the score for each item, then averaged for
each field and calculated environmental accounting information disclosure index. The formula



ERE
is as follows: The level of information disclosure of companies X = 34 (Y1 is the score of
information item i published by firm X). Similarly, research has calculated the level of
information disclosure by field.

- Financial performance and control variables

To measure financial performance, the study used an accounting-based measure and a
market-based metric, and two indicators representing financial performance were ROA (ROA
Profit apter tax Liabilities + Market price of equity
= Total Assets  )and Tobin’q (TBQ = Total Assets ) (Ahmed
& Habib, 2015). The choice of these two indicators is because they are the ones most
practiced in previous studies.

Control variables include: Business Size (SIZE); Financial leverage (LEV); Listingperiod
(AGE); Independent Auditing (AUD) are measured and presented in Table 4, below:

Table 4: Measurement of Control Variables

Code Control Variable Measurement

SIZE | Business Size Log (Total Assets)

LEV | Financial leverage Total long-term debt divided by total assets

AGE | Listing period Number of years from the beginning of listing to the end of 2017
AUD | Independent Auditing = 1, independent auditor of Big 4; = 0, the rest

To examine the relationship between the level of disclosure of environmental
accounting information and the financial performance of an enterprise, study the following
regression models: (1) Financial efficiency is a dependent variable, Environmental accounting
disclosures and four control variables are independent variables. (2) Additional latency factors
are used to assess the impact of prior year disclosure of environmental accounting information
on performance. This year's business. The study chose a one-year lag (t-1) that was not many
years ago due to the inadequate sample size. The research model is written as follows:
ROAjt(TBth) = ﬁO + ﬁ]ENVIjt + ﬁzSIZEjt + BSLEVjt + [34AGEjt + ﬁ5AUDjt + &jt (1)

ROAj: (TBQ;)=£0 + £1 ENVI;.;+ £2 SIZE; + £3 LEV; + £4 AGE;+ £5 AUDj; + £;; 2
5. Results and Discussion
5.1. Descriptive statistics

Figure 01 depicts the level of disclosure of information about environmental accounting
by mining companies listed on the stock market for the period 2013-2017. This result shows
that the average value of the disclosure index Environmental accounting for each sector is
gradually increasing over time in 2013, 2014, 2015, 2016 and 2017, which is also a good sign,
demonstrating that mining companies in Vietnam are paying more attention. The publication
of information on environmental indicators, especially after the detailed guidance of Circular
155/2015 / TT-BTC dated 06 October 2015, by the average value of environmental
accounting disclosure indicators 2016 and 2017 compared to previous years. However, with
the highest score calculated for each item of 4, so the average value of this index in each field
ranged from 1,287 to the highest of 3,447, an unexpected number.This shows that the
disclosure of environmental accounting information in the past time has not really been
interested in mining companies of Vietnam to the importance of it. The two most widely



publicized information-gathering groups are the information on the environmental complaint
mechanism (3,443 by 2016), the number of complaints about environmental impacts Filed,
processed and resolved through formal complaint mechanisms, and labeling of products and
services (3,447 by 2016), but areas of importance and Like all stakeholders, energy only
scores 2,774, emissions 2,746, wastewater and 2,684 waste in 2017.
Figure 1: Results of assessing the level of disclosure of environmental accounting
information for the period 2013 - 2107 of listed firms

i part;

RAaterial Energy Water  Biodiwersity  Emission: Mastewater Information on Con tian Oerall Suppliers Enwir
Review of th

Environment  mechanism

Source: Compilations by the authors
Table 5 presents basic statistical describing parameters of independent variables and
dependent variables. According to (Tauchen, 1986), condition for estimation of reliability for
performing regression analysis is n> 200. According to (Joe F. Hair, Christian M. Ringle, &
Sarstedt., 2014), there should be 15-20 observations for a variable to be estimated. Combined
with these principles, the sample size chosen by the author with 285 observations is
reasonable. The result insure the reliability. The results in Table 5 show that the level of
environmental accounting information disclosure is 2.167 and range from 1.287 to 3.447. The
size of the business ranges from 6.165 to 17.825, indicating that the size of the companies in
the sample differs widely. The period of listing on the stock market is 10.981 years on
average and fluctuates from 8.056 to 17.048, which proves that the listed companies in the
sample are not too young.
Table 5: Statistical Analysis

ROA TBQ ENVI; ENVI, SIZE LEV AGE AUD
Number of Observations 285 285 285 285 285 285 285 285
Mean value .075 1.232 2.167 2.011 10.213 0.198 0.438 10.981
Standard Deviation 074 1.453 2.248 2.156 3.678 0.078 0.301 3.217
Minimum value .000 .004 1.287 1.012 6.165 0.086 0.317 8.056
Maximum value .563 6.652 3.447 3.011 17.825 0.306 0.810 17.048

Source: Computations of the authors
5.2. Evaluation of Correlation between Variables

Table 6 presents the results of the correlation coefficient test between the variables and
the results of the multicollinearity test. The purpose of the correlation analysis is to examine



the tendency of the relationship between independent variables and dependent variables in the
model. The previous year's and the year's levels of disclosure of environmental accounting
information are positively correlated with ROA and TBQ, which means that the higher the
level of disclosure of environmental accounting information, Higher financial efficiency in
both present and future. However, to confirm whether the results are accurate or not, we need
to conduct multivariate regression analysis.

Table 6: Correlation and Multicollinearity Test

ROA | TBQ | ENVI, | ENVIL,, | SIZE | LEV | AGE | AUD \Z:)F (\:_IIF;
ROA 1.000 - -
TBQ 0.412 1.000 - -
ENVI, 0.087 0.154 1.000 2.165 -
ENVI, 0.576 0.523 0.342 1.000 - | 2.015
SIZE -0.543 | 0.008 -0.454 -0.087 1.000 1.226 1.832
LEV -0.456 | 0.176 0.476 -0.123 0.132 | 1.000 1.721 1.917
AGE 0.654 0.391 0.212 0.153 0.167 | 0.132 | 1.000 1.943 1.854
AUD 0.265 0.861 0.124 0.123 0.247 | 0.117 | 0.143 | 1.000 | 1.712 1.827

Source: Computations of the authors

Table 6 also shows the results of the multicollinearity test, the results show that at the
same time, the correlated pairs are less than 0.8 and the VIF of the independent variable is less
than 5, which proves that there is not multicollinearity. In addition, in order to increase the
reliability of the regression results, the study conducted to examine whether there was a
change in variance in the research model through the use of the White's General test. The test
results show that the p value is greater than 0.05, so with a significance level of 5% the Hy
hypothesis on the uniformity of the variance is acceptable. That is, the pattern does not exist
in the phenomenon of variance. With the above analysis, we assert that appropriate research
data to perform multivariate regression analysis to examine the relationship between social
responsibility and financial performance.

5.3. Discussions

(1) The relationship between the level of disclosure of environmental accounting and
the financial performance of the current year.

Table 7 presents the results of regression using the least squares (OLS), fixed effects
model (FEM) and random effects model (REM). The results show that there are differences
between the three methods. Which model is best suited for the case where ROA is a
dependent variable and where TBQ is a dependent variable. Research conducted the Breusch-
Pagan Lagrange test; Hausman test; and F_test, the test results are as follows:

- ROA is a dependent variable: For the results of the Breusch-Pagan Lagrange test, the
accepted hypothesis HO (Prob = 1.0000) thus the pooled OLS model is more appropriate than
the REM model. For the Hausman test, rejecting the hypothesis HO (Prob = 0.0125) means
that the FEM model is more appropriate than the REM model. However, based on F-test



results (Prob = 0.356), it is also assumed that the fit model is pooled OLS. Thus, the final fit
model to measure this relationship is the pooled OLS model, with a 5% significance level.
The results in Table 7, (Sig. = 0.0337<0.05) show that the level of disclosure of
environmental accounting information affects the current year's ROA.

- TBQ is a dependent variable: For the results of the Breusch-Pagan Lagrange test,
showing that rejecting the null hypothesis (Prob = 0.0000), the REM model is more
appropriately modeled pooled OLS. Similarly, for the Hausman test, the test also rejected the
hypothesis HO (Prob = 0.0000) that the FEM model was more appropriate than the REM
model. At the same time, the F-test also shows that the FEM model is a suitable model (Prob
= 0.0000). Therefore, the appropriate model for measuring this relationship is the FEM
model. The results in Table 7 (Sig. = 0.1152> 0.05) show that the level of disclosure of
environmental accounting information has no impact on the current year's TBQ.

Table 7: Regression Results- the case does not consider latency factor

ROA TBQ
OLS FEM REM OLS FEM REM
ENVI, 0.245 0325 0.254 0.653 0.287 0.428
(0337) | (0123) | (0242) | (0762) | (1152) | (.1774)
SIZE 0332 | -0.743 0.262 0.576 0.764 0.296
(0017) | (.0054) | (.0074) | (.0045) | (0037) | (.0017)
LEV 0254 | 0.098 0454 | -0.857 0.165 -0.197
(0057) | (.0378) | (.0028) | (.0028) | (.0065) | (.0037)
AGE 0.332 0.187 0.178 0.287 0.276 0.546
(.0076) | (.0038) | (.0350) | (.0076) | (.0012) | (.0067)
AUD 0.987 0.251 0.584 0.186 0.441 0.427
(0074) | (.0029) | (.0095) | (.0028) | (.0045) | (.0082)
Number of Obs 285 285 285 285 285 285
Constant 0312 0.313 0.415 0.525 0.621 0.723
Adj R - squareds 03242 | 03421 | 03532 | 04224 | 0.4414 0.4943

Thus, the level of disclosure of environmental accounting information of enterprises
listed on the Vietnam securities market influences the financial performance according to the
current year's accounting. The relationship between the level of disclosure of environmental
accounting information and the financial performance of the current year. This result is
contrary to the studies of (Isanzu & Fengju, 2016; Nelling & Webb, 2009; Tien et al., 2017).
However, this is explained by the sensitivity of the Vietnamese stock market with financial
accounting information disclosed.

(2) The relationship between the level of disclosure of environmental accounting and
the financial performance of the following year.

To examine the relationship between the level of toxicity disclosed by environmental
accounting information and the financial performance of the following years, the study
performed a multivariate regression analysis with dependent variables: ROA, TBQ and t-test.



The results of the regression analysis are presented in Table 8. Similarly, the study also
conducted Breusch-Pagan Lagrange test; Hausman test; and F test, to choose the most
suitable model to measure this relationship. The test results indicate that, in the case of ROA
as a dependent variable, the OLS model is best suited, in the case of TBQ as the dependent
variable, the FEM model is sub-merged with the significance level of 5%.

Table 8: Regression Results — The case considers the latency factor

ROA TBQ
OLS FEM REM OLS FEM REM
ENVI,, 0516 0312 0.845 0.165 0.117 0.224
(0121) | (0113) | (0154) | (0154) | (.0119) | (.0423)
SIZE 0.643 | -0.154 | 0.887 0.129 0.185 0.654
(1645) | (0138) | (.0143) | (0197) | (.0165) | (.0187)
LEV 0.186 | 0.086 | -0413 | -0.175 0.178 0.197
(0011) | (.0187) | (.0342) | (0543) | (.0197) | (.0165)
AGE 0.148 0.087 0.186 0.581 0.276 0.286
(0198) | (.0023) | (.0190) | (.0123) | (.0087) | (.0017)
AUD 0.197 0.286 0.325 0.372 0.327 0.154
(.0065) | (.0017) | (.0086) | (.0026) | (.0098) | (.0036)
Number of Obs 228 228 228 228 228 228
Constant 0.134 0.165 0.253 0.367 0.434 0.354
Adj R - squareds 04234 | 03268 | 03136 | 04134 | 04654 0.4035

The results in Table 8 show that Sig. = 0.0121 and Sig. = 0.0119 to <0.5, there is a
relationship between the level of disclosure of previous year's accounting information and the
financial performance of the following year. As a result, the level of disclosure of
environmental accounting information by enterprises listed on the Vietnamese securities
market affects the financial performance according to the accounting and market of the
following year. This result is consistent with studies(Isanzu & Fengju, 2016; Nelling & Webb,
2009; Tien et al., 2017). This shows that the clearer, more detailed and transparent disclosure
of environmental accounting information is more conducive to the future financial
performance of the business.

6. Conclusion and Recommendations

The results show that the mining sector in Vietnam has made positive changes in the
awareness of social responsibility and disclosure of accounting information related to the
environment. It has been proven that mining companies with high economic efficiency are
often among the top companies that are well-regarded for their environmental responsibility,
as demonstrated by full and detailed disclosure information related to the environment.
Disclosure of environmental accounting information is a way for mining enterprises to raise
their image and prestige with related parties. However, data on the level of disclosure of
environmental accounting information by mining enterprises from 2013 to 2017 show that
this level has not really met the information needs of the stakeholders. Therefore, in the
coming time, businesses need to strengthen the solution to complete environmental



accounting to support the disclosure of information related to the environment is really
necessary. From the research results, the research team proposed some recommendations as
follows:

First, the need to raise awareness of corporate environmental responsibility and the
benefits of disclosing detailed environmental accounting information to the financial
performance of the business. Some businesses say that if they focus on environmental
protection activities, transparency of environmental accounting information is costly, reducing
profits, it is a misconception. The empirical results of the study have shown that the level of
disclosure of environmental accounting information affects the economic efficiency of
enterprises both now and in the future. Therefore, the disclosure of environmental accounting
information is not only to comply with environmental law, avoid legal complications but also
to improve the image and increase the financial efficiency of the business.

Second, in the Vietnamese context, the reporting of primary environmental accounting
information 1is still voluntary and free of any general pattern, with only large companies
reporting responsibility. The number of companies reporting social responsibility is very low.
Research results are the basis for encouraging organizations to change views when making
annual reports as well as the content of disclosure in their annual report should not be too
focused on the indicators. Financial results achieved during the year that ignored the
environmental performance achieved. Because, together with the trend of green development
of the world, investors are more interested in the information related to the implementation of
corporate social responsibility. Consequently, with the implementation of environmental
responsibility, the disclosure of this information to investors is also a way to attract their
attention.

Basing on the quantitative and qualitative research methodology, the team assessed the
impact of the level of disclosure of environmental accounting information on the financial
performance of listed mining companies in Vietnam securities market. The results indicate
that the level of disclosure of environmental accounting information affects the financial
performance of businesses both now and in the future. From the research results, the team has
made several recommendations to promote the level of disclosure of environmental
accounting information in the future. The article has enriched the sources of research on
environmental accounting as well as contributed to the disclosure of environmental
accounting information in the future. However, research is limited to two financial measures
and four control variables, while still using other indicators to test this relationship, further
limiting the sample also makes sense. Dependency of affected results. Nevertheless, we
consider these to be suggestive for further research in the future. &
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ROLE AND IMPACT FACTOR OF THE ACCOUNTING INFORMATION SYSTEM
OF THE CORPORATE MANAGEMENT

S Dr. Nguyen Dang Huy
Hanoi University of Business and Technology

Summary: Decision making is one of the basic functions of a manager. Managers must
constantly face decisions such as: What to produce? How to produce? Should you self-make
or purchase parts, components, spare parts? How to price the product? Which distribution
channels do you use? Should you accept special orders? To succeed in making decisions,
managers must rely on management accounting staffs to provide them with relevant
information for each decision-making situation. In this paper, we want to show the role and
the factors that affect management accounting information for different decisions of
managers. The key role of management accounting in decision-making is to provide relevant
information to managers in the various fields and management levels in the organization to
make informed decisions. Therefore, the management accounting information system realizes
the objective of providing useful and qualified information to control operations, utilize
optimal resources, and help managers in planning, controlling and making management
decisions which contributes to improve the efficiency of business production.

Key words: KTQT: Accounting Management; HTTT: Information System,; DN.

Enterprise
1. The role of accounting management information for corporate management
Provide information for the planning and budgeting process

Planning is the building up of goals to be achieved and outlines the steps taken to
achieve that goal. These plans may be long or short terms. The plan that the manager usually
makes is usually in the form of estimates. The estimation is the alignment of goals together
and shows how to mobilize and use available resources to achieve goals. The most important
is that cash flow estimation is the most important because if there is a shortage of funds
because it is not expected to be able to generate profit although the construction plan is very
reasonable. Therefore, the feasibility and feasibility of planning and estimating functions must
be based on sound and well-founded accounting information.

Provide information for the implementation process

With the implementation function, managers must know how to effectively link the
elements between organizations, people and resources together so that the plan is most
effective. In order to perform well this function, the manager also needs a great deal of
accounting information, especially international financial information. Thanks to the
information provided by the Management Accounting, the administrator can make the right
decision in the day-to-day management of the operation in line with the common goal.



Provide information for the evaluation process

After full planning and reasonable, organization implementation of the plan, the
administrator requires examination and evaluation of its implementation. The most commonly
used method is to compare plan or estimate data with performance data to identify
discrepancies between achieved results and objectives. To do this, the administrator should be
provided with performance reports that act as a feedback step to help administrator identify
issues that need to be addressed properly.

Provide information for the decision-making process

The decision making is not a separate function, but a combination of all three
functions of planning, organizing, testing and evaluating, all of which require a decision.
Much of the information provided by the International Monetary Fund (IMF) serves the
decision-making function. In order to have the appropriate information to meet the
appropriate management needs, international economic analysts will perform professional
analysis because such information is not usually available. The Management Accounting will
select the appropriate information, then synthesize, present them in the most understandable
order, and explain the analysis process to the administrators. The Management Accounting
not only helps managers in decision-making not only by providing appropriate information
but also by applying analytical techniques to different situations, from which the manager
selects and makes the most appropriate decision.

Renovate the management of the business

Enterprise resources are measured and quantified by economic indicators, expressed in
terms of value to provide valuable information for the monitoring and evaluation function.
The process of assessing business performance is to identify the progress and identify the
causes of the difference between achievement and objectives. This process also helps
businesses to detect changes that will occur. If the results of the evaluation are correct, it will
be good for the company to adjust the plan, which is the basis for future solutions. Also
through the process of assessment also helps businesses to discover the potentialities and
strengths to be exploited and how to exploit them in the most effective way while detecting
the weaknesses that need to be adjusted. The information of Management Accounting is a
collection of events and events that will become useful information only if and when it
changes the decision about the future of the recipient.

It can be said that information is a means of unifying all activities of the organization.
It is considered as a means to provide enterprise inputs, which is the means by which
organizations communicate with one another in order to achieve the common goal of the
business. Information is the basis for management decisions, especially as it is essential for
the development and dissemination of organizational objectives, business planning,
organization and personnel management, and checking the implementation of the plan. The
information facilitates good governance functions and integrates business activities with the
outside business environment. It is through the exchange of information that the business,
especially the administrator who understands the needs of customers, the ability of suppliers
and problems arising in the organization. Mainly through information, any organization



becomes an open system that interacts with its environment. Therefore, the information plays
an important role in corporate management.

2. Factors affecting Accounting Management Information Systemin the Enterprise
The goals and strategies of the Enterprise and the demands of the administrator

Developing a plan for operating costs of an enterprise means identifying goals and
developing strategies to achieve them. This is the key factor that managers need to consider in
order to organize the Cost Information of Management Accounting System. However, at
present, the demand for information on economic cost from the business administrator is not
clear. The administrators making decisions are all based on experience and management
habits that make it difficult to control costs and business outcomes. This is a concrete
evidence indicating the cause leading to the organization of Information System of Cost
Management Accounting in the Enterprise have many shortcomings and limitations.

Organizational characteristics of production

The production organization clearly shows the organizational form of the production
process and the nature of the division of labor between the parts of production and production
use, the characteristics of the combination of labor with the labor material and the labor
objective in the production process.

In addition, the production organization is to show how the production divisions are
organized: They can be organized in the form of technology, each of which implements a
certain technology or organizes as the combination of both above methods.

Technical and staff qualifications to perform accounting work

The amount of information that Management Accounting has to deal with and
translate into useful information is significantly huge. The process of information processing
requires a combination of complex technical methods. Therefore, facilities with computer
systems and information processing software are very necessary in the process of organizing
the accounting information system.

In addition, the level of knowledge and working skills of international staff also has a
considerable impact on the quality of the Cost Management Accounting Information System.
However, most of Vietnam Enterprises are small and medium enterprises, the resources on
facilities, personnel are also very limited. This is also the cause leading to the system of
information technology in the business environment be difficult to organize and develop.

3 Some of the shortcomings in the organization of Corporate Management Accounting
Information System
Current situation in organization of Corporate Management Accounting Information
System

At present, in general, Management Accounting works have been paid more attention
in Enterprises, however, some Enterprises have not paid much attention to Management
Accounting works and use of Management Accounting Information in the process of
Corporate Management. Among Enterprises that have done well in Management Accounting
works, most Enterprises have implemented the organization of Management Accounting in



one of two models: combination of the same accounting system with financial accounting or
separation of financial accounting and Management Accounting. However, the accounting
information provided only focuses on financial accounting information, does not relate to
Management Accounting information in general and Cost Management Accounting in
particular, not meet the requirements to provide information to implement Management
Accounting procedures integrated with the function of managers in Enterprises.
Information on Cost classification

Classification of costs in terms of cost-of-living behavior has also been implemented

in a small number of Enterprises. Most companies, however, undertake to identify and
classify costs by function and cost factor. For example, in the Enterprises producing alcoholic
beverages and beverages, the cost of producing cement products includes the cost of direct
materials; direct labor costs include salaries, wage deductions, and general production costs;
costs outside of production include costs of sales and Enterprises management costs.
Information on the construction of norms, cost estimation

At present, mainly in the manufacturing companies are interested in and implement
the construction of direct cost norms of raw materials, some companies set the cost of direct
labor, a few of companies do not set up general production cost norms, cost norms of sales
and Enterprises management costs.

The construction of norms are usually constructed from the beginning of the year
based on the economic and technical characteristics, characteristics of production and
business of the company and the situation of implementing the norms of the previous year.
The cost estimation work is also focused on and implemented on a yearly basis. New
estimations help managers in planning work not have much effect in control activities.

For collection, processing, and providing information on the cost

- About accounts and detailed accounting books: In the Enterprises, the collection of
information for administrators performing administrative functions is based on the system of
documents, accounts and general accounting books, detailed costs with indicators established
for the requirements of financial accounting.

- About the information in the Management Accounting Statement: These statements
are mainly of the detailed nature of the financial statements including: production cost report,
detailed report of selling expense, detailed report of Enterprise management fees, full cost
report for each product that are made according to detailed item cost, a few companies set up
by variable fees, cost estimates.

For comparative analysis of cost information

All analyzes of performance information were compared with estimates, with an
emphasis on the variation in production costs. However, when analyzing fluctuations in
production costs, the company analyzes fluctuations in factors of production costs, selling
expenses and enterprise management expenses for each manufactured and consumed products
that are presented in Management Accounting Statements, but not implemented the cost
analysis according to cost variables and cost estimates.



Some of the shortcomings in the organization of Corporate Management Accounting
Information System

Firstly, the accounting information provided is only focused on financial accounting
information, not related to the Management Accounting information in general and the Cost
Management Accounting in particular, has not met the requirements to provide information to
comply with the Management Accounting procedures associated with the function of the
managers in the Enterprises

Secondly, in the process of classifying the costs, it is not derived from the
characteristics and nature of the costs, such as taxes, fees, fixed asset repair costs, salary costs,
etc. that is not effective in management and control costs.

Thirdly, the estimation and cost norms have not been paid enough attention, so there is
no initiative in the production plan, most depend on partners. Analysis of cost - volume -
profit has not been done by enterprises, so cost information has not been effective in selecting
the optimal production options. The performance evaluation of components in enterprises has
not been conducted. Management Accounting work has not paid much attention, the system
and books are very sketchy mainly using the detailed books of financial accounting, etc.

4. Some exchanges to improve the effectiveness of Enterprise Management Accounting
Information System
Establish management accounting system

Currently, because Enterprises have not applied systematically in the system, the
choice of accounting model is also asking a lot of questions. The combination of mixed
Management Accounting and financial accounting models will be able to use the financial
accounting input data (detailed accounting accounts, consolidated accounts, detailed lists,
etc.) as well as add the required data (internal reporting, production plan, etc.). In addition, the
financial accounting and Management Accounting have a close relationship with each other in
terms of information sources, data sources, etc., so the application of mixed financial
accounting and Management Accounting model will take advantage of the relationship of
gathering and providing information.

Identify and classify costs

It is necessary to identify and classify costs by activity level including variable costs,
cost estimates and compound costs. At the same time, the information of the Management
Accounting will be presented more clearly on the reports: production reports, reports on
interest on variable costs, determining the price type, cost-output relationship model - profit
(CVP), etc.; Thereby, the administrator will recognize the information more accurately. Since
then, Enterprises have the best decisions on selling prices, sales, breakeven output, safe area,
etc.

For collection, processing, and providing information on the cost

Cost information must ensure that the requirements for supplying information about
cost objects include the management office parts of the company, the sales department, the
production department; Information about the variable cost and cost estimates of each element
of the cost factor. On the basis of the accounts, the corresponding accounting details book will

be made.



Develop Cost Management Accounting Reports System

The system of Cost Management Accounting Reports may include:

- Cost Estimates Reporting System such as expense report in production workshop;
cost estimate report sales department; costing business unit cost report; cost management
report of enterprise management; cost estimate report for the whole enterprise.

- Analytical and evaluation report system: There are the following reports: Report on
the implementation of costs at the workshop; Report on the implementation of the cost of
sales department; Report on the cost of business segment; Report on the performance of
expenses of the enterprise management unit; Report on the implementation of enterprise-wide
cost.

5. Conclusion

The Management Accounting Information System plays an important role in
economic management, especially in the context of international economic integration and in
the 4.0 industry. Therefore, the organization of the Management Accounting Information
System for Enterprises in the quality of business for the management and the decision-making
process is an objective inevitably. With the current development of science, technology and
information, the provision of Management Accounting Information must be done quickly,
promptly, accurately and reliably in order to serve the management and decision making helps
the company achieve its goals.H
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Abstract: Thanks to the current impact of the 4.0th Industrial Revolution, the role of
information technology (IT) is altered from supporting production factors in the process of
value creation to directly adding value to organizations and enterprises as an input factor.
Should the implementation of IT in VTE schools be processed, new values will be brought to
BSC perspectives due to IT’s economic merits. In the balanced scorecard (BSC) model,
information economics theory is extended into a set of constructs understandable and
immediately usable throughout the vocational schools in Vietnam. This study discusses the
use of the balanced scorecard in performance assessment as well as IT integration into the
institutions as a whole.
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1. Introduction
1.1 Impacts of information technology on VTE

Technology-driven management is challenging to a number of Vietnamese education
institution managers. The availability of information technology in these schools nowadays
has evident effects on their management system. As a result of the 4.0th Industrial
Revolution, the majority of work is performed on computers, electronically connected to
stakeholders, colleagues around the world. In addition, rather than competing as independent
entities, education institutions are becoming enmeshed in electronic networks. Presently, more
and more of activities of the schools are processed digitally through networks instead of
physically. E-learning, e-managing are also intensively applied in some educational
institutions with successful results. The use of end-to-end digital supply-chain networks to
maintain connection with learners, stakeholders, coordinator and enterprises are now
approached in vocational institutions. These advances of information technology (IT) require
vocational school leaders to be technologically literate, to be able to manage a relationship
web far beyond the boundaries of the physical campuses, and to build flexible e-links between
institutional managers, employees, learners, partners and stakeholders.

With the emergence of the 4.0th Industrial Revolution, the boundaries of the physical
life, regarding digitalization and bio-logicalization, production and environment, training and
education are being crossed. The 4.0th Industrial Revolution has a widespread application and
the speed of that application is changing every industry in every country. The breadth and
depth of these changes create the variability of the entire production, management and
administration systems. Social life will be strongly affected with the advances of technology
in areas such as artificial intelligence, robotics, Internet, 3D printing, nanotechnology,
biotechnology, materials science, energy storage and quantum computing. In the 4.0th



industrial revolution, the impact on the system of vocational education will be more strong
and comprehensive. Thus, the need for continuous training disciplines’ adjustment and update
is clear when boundaries between industries are vaguely delineated. All fields, especially
those related to human-machine interactions (Ex, virtual assistants, virtual assistants, virtual
clerks) will then be connected. The concept of virtual classrooms, virtual teachers, virtual
devices will soon become a trend in vocational training.

1.2 Challenges of VTE in the digital age

The 4.0th Industrial Revolution is basically a transition from digital revolution
(machine) to the revolution of creativity (integration of technologies) called Al (artificial
intelligence). It is the simulation of human intelligence processes done by machines,
especially computer systems. These processes include learning (information and rule
attainment and information usage), reasoning (using the rules to approach or reach
conclusions) and self-correction. Particular applications of Al are expert systems, speech
recognition and machine vision. This revolution is bound to have organizations change their
view of management. New products and services with new supply methods in terms of order,
payment, delivery, etc. are being created by new physical devices and virtual devices. On the
other hand, the 4.0th Industrial Revolution contributes to increasingly intense competition
within organizations between wealth and human resource instead of financial capital.
Technology becomes the input factor of the production.

In this revolution, the high quality labor market will be seriously challenged by the
balance between supply quality and demand as well as the labor structure. As Al already
replaces human in many areas of the economy, workers are obligated to adapt quickly to
changes in production, otherwise they will be subject to redundancy or discharge. Obviously,
with the appearance of robots, the number of employees will be greatly reduced in certain
areas. As a result, larger demand for retraining and higher unemployment rates will be
inevitable. A number of current job positions will be removed and replaced by new ones.
Both local and international labor market will be highly polarized between low skilled labor
and high skilled labor. Many researchers have pointed out that the 4.0 revolution not only
threatens the employment of junior level workers, but even middle-level workers, who
graduate from vocational schools. They are not equipped with new skills and innovative skills
needed in the economy 4.0.

The changes in production and labor force structures of future labor market set a
number of issues for the governance of education institutions, which are:

Firstly, demand of the labor market satisfaction: To meet the demand of high quality
human resources and diversified industries in sectors of economy 4.0, vocational schools need
to make drastic changes in both training and administrating. “Products” created should be
future workers who are capable of working in a competitive environment. In fact, while the
4.0th industrial revolution has made profound impacts on the labor market, the vocational
institutions, which provide almost all technical resources for the economy, are still using
previous training methods. Their graduated students may not be appreciated by the 4.0
economy, hence may be easily replaced by robots in the near future.



Secondly, the change of school governance: Virtual training, simulation training,
digitization of the lecture will be the trend of vocational training in the future. Consequently,
the responsibility of managers, staff and teachers in educational institutions will be affected.
They have to be highly professional and innovative. They also have to adapt modern training
methods with intensive application of IT. This leads to changes in the quantity and structure
of teachers’ qualification and skills.

Thirdly, the innovation of the administrating model in vocational schools: The model
should be transformed into “what the market needs” with a strategic goal of only training
“what the market will need”. According to this new model, the most important perspectives is
the linkage between the vocational institutions and the labor market and enterprises. Another
approach is to establish training institutions within an enterprise to share the resources of
facilities, finance and human resources. More importantly, the time for transferring from
knowledge and skills into practical work will be shortened. In Vietnam, however, the
relationship between school and business or linkage between training and using trained
human resources are still tenuous. Vocational institutions and enterprises have not yet realized
their “social responsibilities”.

Fourthly, management reform in both governmental agencies and vocational schools:
The emergence of virtual classes, virtual professions, virtual programs requires a general
management policy to satisfy the desired training quality and diverse demands of the
economy and competition. However, this is still a matter to both high-level management and
vocational institutions, as the legal system is being supplemented and finalized. Besides,
concerning governmental management, the inconsistencies between the functions of
governmental agencies and the autonomy rights of school administration are constraints.

On the basis of the above mentioned issues, to improve the quality of vocational
training and to meet the requirements of the economy, Vietnam should develop an appropriate
administrative model which is flexible and effective in goal management and is able to
integrate with information technology achievements in the industrial revolution 4.0.

2. Current situation of VTE institution governance
2.1 Application level between education and business governance comparison
Features of Vocational institutions and the prevailing system performance management

A vocational institution is a community dedicated to the pursuit and dissemination of
knowledge. It has important role in education, value creation and society development.
These institutions possess unique features which distinguish them from other business
entities. Thus, the implementation of performance management systems, though applicable
in case of business houses, becomes difficult to them. By nature, vocational institutions are
not amenable to the constraints required of sound management and budget control due to
these following features:

e In vocational institutions, many managers are “free spirits” who is not compliant
with the authoritarian governance structures found in business organizations.
Intrinsic, rather than monetary value is regarded as their scholarly purpose. They are
often apprehensive of practices that involve measurable outcome accountability.



Linkages between the costs and benefits of their training or researching activities
receive insignificant consideration.

¢ Contrary to most businesses, key decisions regarding cost are made by teachers and
administrators owning the lower positions of the hierarchy, rather than the upper
ones. Examples include decisions relating to: Courses offerings; Numbers of
sections of a course to be scheduled; New training programs, specific discipline or
across disciplines; Research projects.

e The financial reporting activities of Vocational institutions are as per “Fund
Accounting System”, whose purpose is to follow the ordinary procedures rather than
to provide inputs for managerial decision making. This procedure is respected by
relatively all vocational institutions as they receive major funds from Government
budget sources which are restricted to particular utilization purposes.

e Accordingly, the budgets prepared by the vocational institutions are as per the “Fund
Accounting system” and are not ruled by any strategic plan. In vocational
institutions, considerable time and resources are spent on developing a complex
financial process, yet it is actually not supporting their management and control
system.

e Vocational institutions lack proper objectives or vision and measurable outcomes.
The quality of their main “products”, which are teaching, research service, is the
only criteria, which is highly subjective in nature and is difficult to measure.

The concentrated perspectives of training and education plans are usually financial
operations, budgets, faculty resource distributions and funding strategies, and consideration
of above features, with the goal of effective performance management. The vocational
training process which form the basis of performance measures, however, should have
noticed the crucial outside perspectives of customers (learners) and stakeholders as well as
perspectives of performance that are meaningful to them such as time, cost and service
quality. The individual performance objectives and performance evaluation processes of
VTE institutions are difficult to connect.

Because of traditional models like the current financial process in vocational
institutions, school managers are faced with tight constraints when reaching out of the units
or departments under their authority within the institution. As a result, it will be more
difficult to direct the management function including expenditure justification, record of
progress to approach determined goals, strength and weakness identification, assessment of
the current organizational status, and institutional improvement orientation. Similar to
enterprises, vocational institutions are limited in predictive power. In other words, in-time
alerting to changes is rarely found and little consideration to perspectives that are important
but hardly quantifiable is given. Thus, vocational institutions should now be acknowledged
that they can benefit substantially from various innovative business practices through
comprehensive performance structures, which will enable them to: Focus on the future and
all stakeholders; Establish strategic goals and performance objectives; and continuously
track progress in achieving these goals through a meaningful set of performance metrics.



Business and VTE institution comparison

It is noticeable that in a buyer market, products and services of an organization need
constantly innovating for the organization to remain continuously competitive. For this, the
vocational institutions need to develop a good measurement cum-management system that
establishes a linkage between performance measures and institutional vision and strategies.
It is essential to understand that internal efficiency, customer satisfaction gained with
training and researching service quality, and productivity are fundamental factors to
succeed. On the basis of literature reviews and two research of Archana Patro (2016) and
Demetrius Karathanos & Patricia Karathanos (2003), we make a comparison between

measures for education and business:

Figure 1: Comparison of Education and Business

Education and Training Institutions
1. Student learning results:
Results originated from diverse assessment methods, reflecting
mission and developing goals of a vocational institution, and
importantly representing evaluation of student learning
process.
2. Student and stakeholder focused results
Satisfaction of students and stakeholders on particular
educational courses and services, delivery, communication,
and transactions that affect students’ development and
stakeholders’ future actions.
3. Budgetary, financial, and market results
These results are costs per student, tuition and fee level for
lectures and general governance, costs per academic course,
resources for education from Government budget and other
areas.
4. Teacher and staff results:
Innovation and suggestion rates; courses or educational
programs achieved; learning; improvements of performance at
work; mutual training rates; cooperation and teamwork;
sharing of knowledge and skills across job positions and
locations; satisfaction, and dissatisfaction.

5. Organizational effectiveness results, including key measures
of operation performance

Ability to improve student performance, student development
and education climate, indicators of actions taken to satisfy
student, stakeholder, or partner needs, key measures or
indicators of strategy and action plans’ achievement.

6. Governance and social responsibility

Results of fiscal accountability internally and externally;
measures or indicators of moral behavior and of stakeholder
trust in the organization’s administration; regulatory and legal
compliance.

Business

1. Customer focused results

Satisfaction of customer on particular features
of products and services, delivery,
relationships, and transactions that affect
customers' future actions.

2. Product and service results

Key measures or indicators of products and
services from the perspective of the customers

3. Financial and market results

Return on investments, assets, operating
margins, profitability, liquidity, added value
per employee

4. Human resource results

Innovation and suggestion rates; courses
achieved; learning; improvements  of
performance at work; mutual training rates;
cooperation and teamwork; sharing of
knowledge and skills across job positions and
locations; satisfaction, and dissatisfaction.

5. Enterprise effectiveness results, including
key internal operations performance measures
Productivity, cycle time, performance of
partners, key measures or indicators of
strategy and action plans’ achievement

6. Governance and social responsibility

Results of fiscal accountability internally and
externally; measures or indicators of moral
behavior and of stakeholder trust in the
organization’s administration; regulatory and

legal compliance.




2.2 VTE governance innovation, application of IT to governance
Proposal on general innovation

Firstly, it is necessary that the management mechanism and the management
structure in the education system are improved, so that functions, tasks and powers will be
clearly defined, responsibility of each employee and each faculty or department will be
connected. VTE institutions should move toward complete autonomy in all administrative
activities;

Secondly, the vocational institutions should use software in governance like
reforming the system of information receiving and processing in training management.
VTE institutions should set up data integration center and create databases sharing system
inside the institution and with other national educational institutions. Besides, IT
infrastructure in the holistic VTE system should be modernized to ensure effective
management and operation of vocational institutions with the application of IT in teaching
and learning activity management.

Proposed model based on criteria and standards of VTE assessment

VTE institutions should their current isolated and passive operations, as they are
under strict supervision of the government, society and business, who are direct users of
education practices. VTE institutions will be evaluated on many perspectives such as
quality of teachers, quality and quantity of courses and quality of research outcomes and
graduated students. The basic criteria and standards for this evaluation have been created
and widely applied inside and outside Vietnam, with 8 criteria in case of VTE centers and
9 criteria in case of vocational intermediate colleges,” including: Objective, mission,
institution, administration; Education; Teachers, administrative officers, staff; Programs,
courses; Facilities, educational equipment and library; Scientific research, technology
transfer and international cooperation; Financial management; Learner service;
Supervision, quality assessment. Accordingly, the authors put these criteria into 5
categories as in the following model:

Figure 2: Model of Balanced Scorecard application in VTE Institutions

1. Stakeholder: Learners, enterprises, partners, etc.

P Application of Relationship with Internationalization
Training courses o e
SGIEntIfICLE_SEi':h Government rograms

“Programs, courses; Scientific researches,
technology transfer and international
cooperation”™

2. Future readiness 3. Internal processes

5. Strategic

Teac'hirlg and rlovn; e objective, é Services to students
teaching staff policies ission B e e
“organization, -‘ “Training; Facilities,
administration; Instructors, “Financial educational equipment and
administrative officers, management” library; Learner service;

staff”™ Supervision, quality
Revenues and assessment”™
expenditures equilibrium

4. Econormic and Financial

“Regulations of Circular No. 15/2017/TT-BLDTBXH dated June 08, 2017 of MOLISA on the criteria and standards of vocational education
quality evaluation



These standards of Vietnamese criteria are being finalized in adherence to
international standards, as increasingly more foreign companies choose to locate in
Vietnam. The more graduates are praised and employed by foreign companies and
multinational corporations, the more reputation for educational quality VTE institutions
will gain. Those criteria and standards, however, do not raise the quality of VTE directly.
VTE institutions should understand their challenges: (i) quality improvement (ii) resources
which are limited and constrained strictly within the legal framework. Hence, the leaders,
staff and teachers of VTE institutions should regard their institutions as companies, which
supply services and social scientific research in the field of education. In this present
unpredictable and competitive environment, precise strategic plans and continuous
modification of which are also essential. Vocational training centers and institutions
management as independent organizations is a growing trend. Governed with the model of
social business, VTE institutions will achieve their goals, mission, success and
international reputation more easily. Passively expecting students to fill annual enrollment
quota is not enough. Instead, VTE institutions, like companies, should launch a search for
purchase orders and potential students. Furthermore, training quality boost, continual
development preservation, technology application are crucial actions for VTE centers and
schools to raise their reputation and competitive position. According to these above
analyses and the mentioned five-group criteria, the authors realize research should be done
on the application of the well-known “Balance Scorecard — BSC” to VTE institution
governance. This model is firstly introduced in 1992 by Robert S. Kaplan and David
Norton. Up to now, its successful adoption can be found in the system of many
organizations, particularly VTE institutions and educational institutions in the Europe,
USA, Canada, UK and Singapore. From that, this research will be analyzing key factors
affecting the compatible level of BSC model application in strategic governance of VTE
institutions in Vietnam. For this model to be applied widely in VTE institutions, this paper
also suggests some resolutions on effective application and implementation of BSC given
particular condition and climate of each VTE institution in the 4.0th Industrial Revolution.

The necessity to apply BSC to VTE institutions:
e Central administration is necessary: training scorecard supports a vocational

institution in strategic goal accomplishment through assigning metrics to each
academic unit.

e It has significant importance in decentralized institutions (Ex. autonomy
involvement into budget decisions)

e It offers a structure within which common measures across academic units are
created, and these share characteristics with the vocational institutions.

e Thanks to this simple system, budget decisions can be explained by relationships
shown through academic scorecard indicators.

Vocational institutions nowadays are faced by growing expectations, hence they
should provide more detailed accountability for their outcomes.



Introduce BSC

In 1992, Robert Kaplan and David Norton at Harvard Business School observed that
a great number of companies’ management is based on financial measurements. They noticed
an early shift: though finance is vital to a business, it depends thoroughly on past activities.
Finance is incapable of predicting the future direction of the business. Thus, they thought of a
way to manage strategy performance, and strategy here is not only a combine of numbers and
metrics. Balanced Scorecard was invented as a solution to this problem. The main objective
of this model is to translate the company’s strategy and mission into tangible and quantifiable
objects, and to decide the most important measurements.

The Balanced Scorecard includes four areas that support the process of managers’
planning, implementation and achievement of the business strategy:

e Customer: measuring customers’ satisfaction and performance requirements in
terms of the organization and its products or services

e Internal Business Process: measuring requirements of processes that are vital in
customers’ perspective

e Knowledge, Education, and Growth: measuring the employee education,
knowledge enhancement, utilization of this information of the organization in the
competitive environment

e Finance: measuring financial requirements and performance

This new management model is used to approach strategy and vision, and plan
actions to rationalize them. In order to a BSC to operate effectively, all four areas should be
assessed over time. Delay in evaluating or abandon of any metric will result in unbalanced
business situation with inevitable and considerable negative impact.

The possibility of IT-BSC integration

It 1s commonly known that IT is subject to drastic changes. As an essential part of
any company in the digital age, IT is no longer the only bearer of hardware and software
support. In fact, with the increasing appearance of auto processes, companies should be
aware of IT’s importance, which is not less than the role of any other organizational
business function in service supply. The development and implementation of intelligent
software are also in need of its assistance.

The Balanced Scorecard of Kaplan and Norton was then adopted by Belgian
organizational theorist Wim Van Grembergen and IT specialist Rik Van Bruggen (1997),
Wim Van Grembergen and S. De Haes (2003). Observing the incompatibilities of traditional
BSC in an IT environment, they modified the four areas so these two can fit:



Figure 3: Examples of Metrics for an IT Balanced Scorecard

+ Cost management
* Risk management
* Intercompany synergy

Perspective Objective Example Metrics
Corporate * Business/IT alignment * Operational budget approval
* Value delivery * Business unit performance

* Results of internal audits
* Single system solutions

* Attainment of expense and recovery targets

Customer  Customer satisfaction
» Competitive costs

* Operational performance

* Business unit survey ratings
* Attainment of unit cost targets

* Development performance * Major project scores

* Attainment of targeted levels

Operational * Development process
excellence * Operational process

* Process maturity

* Enterprise architecture

* Function point measures

 Change management effectiveness

* Level of IT processes

» State of the infrastructure assessment

* Employee satisfaction
* Knowledge management

Future * Human resource management | * Staff turnover

» Satisfaction survey scores
* Implementation of learned lessons

Source: Grembergen, W., R. Saull and S. De Haes
After modifying the 4 areas, Wim Van Grembergen and Ronald Saull (2001)

develop a generic IT balanced scorecard as follows:
Figure 4. Generic IT balanced scorecard

USER ORIENTATION

BUSINESS CONTRIBUTION

Perspective question

How do users view the IT department?
Mission

To be the preferred supplier of information
systems.

Objectives

» Preferred supplier of applications

» Preferred supplier of operations

» Partnership with users

+ User satisfaction

Perspective question
How does management view the IT department?
Mission

To obtain a reasonable business contribution from

IT.

Objectives

*  Control of IT expenses

* Business value of IT projects

* Provision of new business capabilities

OPERATIONAL EXCELLENCE

FUTURE ORIENTATION

Perspective question

How effective and efficient are the IT processes?
Mission

To deliver effective and efficient IT systems and
services.

Objectives

+ Efficient and effective development efforts

+ Efficient and effective operations

Perspective question

How well is IT positioned to meet future needs?
Mission

To develop opportunities to answer future
challenges.

Objectives

* Training and education of IT staff

» Expertise of IT staff

» Research into emerging technologies

» Age of application portfolio

Source: Grembergen, W., R. Saull



If IT is used by other business units to enhance their efficiency and customer
satisfaction, it is adding value to the enterprise. Organizations should choose in most
beneficial method of Balanced Scorecard application concerning their net earnings. The best
approach to an IT BSC is to take the traditional four quarters of the traditional BSC and
customize them to fit the IT. In other words, the four areas in the typical sample of Van
Grembergen (Figure 4) or entire new ones may be used.

3. Application of IT-BSC in VTE institutions
3.1 Missions and objectives of IT-BSC

The peculiarities of vocational education create difficulties when applying
traditional BSC. To solve that problem, the authors modified BSC’s four areas into new
fours that are consistent with the application of IT to maintain the efficiency of the model.
The missions and objectives of IT-BSC in Figure 1 are adjusted as follows:

Stakeholder (end-user view):

Mission: supply quality services of training and research products to students and
stakeholders; add value to the institutions

Objectives: create and preserve a fine image and prestige with students, partners and
Government agencies; utilize IT achievements, enhance relationships with the community
of students, satisfy learner demands.

Internal processes (operations-based view):

Mission: supply products and services effectively and professionally

Predict future demands of students and Government agencies, efficiently design and
develop educational services and research products, efficiently apply IT and maintain its
applications, effectively approach and apply new hardware and software, and effectively
educate students Objectives:
Future readiness (innovation and learning view):

Mission: continuously improve the institution in general and be responsive to
coming challenges

Objectives: provide continual improvement opportunities to enhance courses and
researching skills, regularly upgrade training processes and IT application in school
management, conduct cost effective research
Economic and Financial (fiscal policy’s view):

Mission: Ensure internal and external fiscal accountability

Objectives: manage costs and revenues with the assistance of IT in providing
training services and science products

School performance will be enhanced should IT be applied properly. For example,
management of teachers’ account is an effective way to boost student-teacher
communication. But in this case, alternation from traditional governance to IT processes can
be a difficult task for school leaders. As its implication, improving professional quality and
IT skills for staff should be concentrated on. The technology is a fundamental component of



institutional development. Lastly, IT enormously contributes to the process of management
and effective report closely following the strategy map.

These following questions are usually raised by senior managers when considering
the benefits of large investments in IT to align it with organizational strategy. Some of the
concerns of different stakeholder groups include:

Rector

e Does IT support the accomplishment of school goals?

e What value can be achieved by investment on IT?

e Are IT costs being managed effectively?

e Are IT risks being spotted and managed?

Faculty and department:

e Are IT services efficient regarding cost and quality?

e Does IT application positively affect performance of their unit?

e Does IT positively affect the process to accomplish training and learning

strategies?

Along with the four balanced scorecard perspectives of financial, customer, internal
processes, and innovation and learning, the schools have added a fifth for the purposes of
IT. The perspectives related to IT, including identification of crucial path, milestones, etc.,
are covered by this fifth perspective, where all management tasks are presented.

Figure 5: Five perspectives of IT-BSC
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Above Figure 5 represents an approach suggested. By that, IT focuses on the
Stakeholder, Internal process, Future readiness, Economic and Financial perspectives of IT
application. Customer and innovation and learning perspectives will also receive adequate
consideration with the IT tool balanced scorecard. The two latter perspectives are
specifically important to the implementation of a flexible system, as it supports the



enhancement of alternative values for many of its development paths. Implementation
measures might include:

IT: time required to process the crucial path, time required to reach the next
milestone, time delays concerning their effects on financial perspective;

Stakeholders:automatic linkage of students to particular internal processes of the
institution, resource distribution per student; partners, Government, etc.

Internal processes: time needed for the processes before and after ERP
implementation, individual actions required for a process;

Future readiness: number of alternative development paths to a flexible system
implementation, number of parameters showing available customizing potential, number of
documents presenting customizing decisions.

Economic and Financial: total costs and revenues of school, analyzed to address
modules of over-customization;

If a balanced scorecard is well structured, linkage related to cause-and-effect
relationships will be clearly demonstrated. For example, “learner satisfaction” in the
Stakeholders perspective might have effects on “total cost of school” in the Economic and
Financial perspective, “total IT support time” in the IT support perspective, “Fit with IT
solution” in the Internal process perspective, and “User suggestions” in the Future readiness
perspective. In the evaluation of a software continuous operation, IT perspective represents
insignificant importance. In that case, the software directly follows an approach of balanced
scorecard:

The integration of IT and BSC means the new model’s balance of four perspectives
as follows:

Stakeholders: IT-BSC could cover training and science study processes: percent of
achieved training courses, percent of research application and percent of achieved good or
fine cooperation. It also supports the education of bottlenecks such as percent of courses or
research that are delayed

Internal process: IT-BSC can reduce operational problems: number of problems
when students apply to programs, percent of problems students order processing system,
number of problems with educational quality, number of problems with official reports to
the government administrative agencies The availability of the IT-BSC system is average
system availability, average downtime, maximum downtime processing at peak time,
average time of system upgrade, enhancement in system development quality index

Future readiness: IT-BSC covers qualification at the school. It is number of hours
used for training per user and per software module. If reliable software vendor is available
in vocational institutions, the number of releases per year, number of extra functions,
number of new customers will be reliable



Economic and Financial: IT-BSC is modified to easily comply with financial
regulations and laws.

3.2 Proposal on the KPIs of VTE institutions using IT-BSC model

The following flow chart presents the components of four perspectives of schools
(Stakeholders, Internal process, Future readiness, Economic and Financial) and progresses
of which. The Balanced Scorecard is also effective in management by objectives and
performance management of the VTE institution. It is divided into 03 steps as following
Figure:

Figure 6. Strategy of integrating IT and BSC
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Step 1: The identification of strategic objectives and strategy map is followed by the

integration of IT application strategy and performance management model used in the VTE

institution.

Step 2: The process of defining KPIs is crucial, consuming considerable time and
effort of VTE schools. KPIs should be established in compliance with assessment criteria of

VTE institutions regulated by the national quality assessment system.

Step 3: Operation of each progress perspective of the BSC is shown by the Figure 6
in two information flows. The implementation of IT in internal processes and during
involvement of the board, faculties and departments, as well as the flow of information and

data are processed in 2 directions: “Plan Information” and “Controlling Information™.

Objectives of IT in the next step are aligned with BSC perspectives as in the figure

below figure:



Figure 7. Generic aligning IT with BSC
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3.3 Proposal on the identification of KPIs in VTE institutions

After the strategy of IT-BSC integration is set, VTE institutions should launch the
establishment of Key Performance Indicators (KPIs) for each objective. These indicators are
built in adherence to strategic objectives corresponding to Governmental regulations and
particular strengths of each VTE institution. A method of building KPIs suggested by this
paper is to create a work portfolio for instructors, administrative officers and a function,
mission portfolio for different units. Besides, the suitability of KPIs to strategic objectives
and strategy map greatly depends on the precise identification of Key Result Areas (KRAs).
For example, activities and programs that are being operated in VTE institutions are
associated to different particular scopes, target groups and expected results. KPAs are
similar to an intermediary that ensure the connection between strategic objectives and KPIs,
which is logically defined in the strategy map. The authors propose that KPAs of VTE
schools are identified with this linkage model:

Figure 8. Linkage between KRA and KPI

STRATEGY FRAME OF VOCATIONAL INSTITUTIONS

‘ KRA KPI Measure ‘
\ \ \
INSTITUTION ( \ 1\ [ \ |’ \ ]

v

Faculty/ { :
[ \\

Department

o
I//

]

Individual

Source: Collected by the authors



Accordingly, the authors suggest some Key Result Areas of operated programs
aiming at the accomplishment of strategic objectives of VTE institution as in the below

table:
. .
Finger 9. Key Result Area linkage
Perspectives Mission: KRAs KPIs
Stakeholders| 1. Learner quality | Results of assessment on graduate educational 1. Post graduate employment rate
improvement quality and employment through accurate 2. Continual training rate
examination tools, conducted annually 3. On-schedule graduate rate
4. Post graduate employment within major rate
2. Training Results of examination and compilation of 5. Enrollment number compared to planned quota per
program quality | textbooks, monographs and learning materials major
improvement suitable to each major Results of examination, 6. Fair graduate number per major
upgrade, modification and development of new
training programs
3. Applied science | Results of instructors that have article(s) published | 7. Number of published scientific articles
research quality | in scientific journals or prizes from creative 8. Expenditure on scientific research of instructors
improvement contests. 9. Number ofresearch orders by other organizations
4. Quantity and | Results of cooperations with governmental agencies| 10. Number of educational activities and projects for
quality of | and corporates in research, application and transfer;| the community
consultative and | Promote medium- and short-term educational
educational service | programs as well as consultative services
improvement
Internal 5. Learner support | Results of appropriate expanse and design of 11. Working hours of library and computer labs
processes system academic space for learning, practicing and 12. Number of computers connected to the school
development researching purposes of learners; Professional and | server
behavioral enhancement in supportive units such as
library or academic service.
6. Instructor and | Results of training, coach and transfer to do 13. Qualified instructor rate (according to regulations
staff quality | national and international courses of instructors; of training education)
improvement Support teachers in planning practical trips and 14. Positive feedback of learners on teaching
completing procedures of scientific research activities
publish
7. Quality of the | Results of attracting instructors qualified to practice| 15. Ratio of staff to learners
training and | teaching compared to quota and recruitment size; 16. Number of national and international awards of
research Improve practice quality; Attract investments to learners in skill contests
management system | enhance the quality of learners’ education and 17. Learner engagement in projects
research management.
Future 8. Quality Results of educational program examination 18. Number of qualified educational programs
readiness | assurance system | according to criteria of Ministry of Labour - Invalid
quality and Social Affairs and independent international
assessment organizations;
9. Plan operation | Results of plan, project, program operations 19. School development plan, project operation rate
assessment
10. Encourage Results of organization and attendance of 20. Hours of instructor and staff training
training and | conference at school, national or international level;
conference for | Attract financial support and support scientific
instructors and staff | community
11.  Quality of | Results of number of individuals creating research | 21. Publicity of activities of school and individuals
institutional citations, accessing information on website or and their results
information and | learning material system; Results of implicit and
communication explicit knowledge administration in the institution.
system
Economic | 12. Enhance the | Budget distributed on expenditure of educational 22. Reduction of current cost, whose distribution is
and efficiency of | management and operation of scientific research at | based on the number of learners
Financial | investments on | different levels 23. Ratio of instructors and staff’s salary, allowance
education and increase to total current cost

research activities

24. Ratio of administrative staff’s salary, allowance
increase to total number of graduates
25. Ratio of administrative cost to total current cost

13. Revenue

Total budget from different revenues

26. Ratio of total tuition fee revenue to total current

increase cost

14. Management Results of instructors and staff’s income 27. Ratio of instructors and staff’s training and
and  development | distribution development cost increase to total current cost
investment 28. Ratio of teaching — learning activity supporting

efficiency increase

Jacility cost increase to total current cost




Conclusion

On the basis of original balanced scorecards that assess the organizational
performance, this paper suggests a generic IT management balanced scorecard for VTE
schools. The challenging part of this is the design of a scorecard able to manage
performance with IT governance process providing distinct features of the IT- BSC. The
integrated governance scorecard establishment and implementation are anticipated to
enhance the VTE performance. With IT governance balanced scorecard, the power of the
board, Rector, CIO, executive management are expected better results. VTE management
enhancement will obviously benefit greatly from a program using IT governance scorecard.
Currently, IT governance processes are being applied by a considerable number of
organizations. The proposed generic IT governance BSC is supposed to lead them to a
successful implementation. The BSC is a modern and integrated approach, which receives
great appreciation from the school managers. Sometimes, the monitoring of several untied
variables like learners, innovation and learning perspectives will be a challenge to this
model. If the BSC is integrated with IT properly, it may be able to rationalize data
collection and to minimize information overload. In the education field, the application of
this conceptualization will be complicated, yet a modeling of the system is required as a
starting point. Simply it shall support the establishment of a “strategy map” describing
cause-and-effect relationships at VTE schools’ internal processes. A solution for an efficient
application of BSC with fewest weaknesses and best compliance with education
environment, where the dominant importance of stakeholders is particularly emphasized, is
to operate it with four perspectives. These are Stakeholder, Internal process, Future
readiness, Economic and Financial. Special consideration should be given to the
identification of key stakeholders and their requirements. After the process of addressing
stakeholders’ demands, vocational schools need to focus on the strategy perspective. This
perspective is essential to the establishment of objectives and the roadmap to meet those
demands. Within it, performance is measured in adherence to strategy execution and
monitor implementation via KPIs.H
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THE TESTING OF THE MODIFIED JONES MODEL BASED ON EARNINGS
MANAGEMENT BEHAVIOR OF LISTED FIRMS IN VIETNAM

X\ Nguyen Anh Hien
Saigon University

Abstract: Nowadays, researchers have come up with different models to identify earnings
management behavior by accrual earnings. The objective of the study is to test the Modified
Jones Model based on earnings management behavior of listed firms in Vietnam. The official
quantitative studied with a sample of 380 listed firms in Vietnam. Sample had 200 firms of
HCM City Stock Exchange (HOSE) and 180 firms of Hanoi Stock Exchange (HNX). The data
collected from 2013 to 2014 and random sampling technique. The Data used and analyzed for
multilinear regression. The research result showed that there are two factors affected by
Modified Jones Model based on earnings management behavior with significance level 0.05.
Keywords: Earnings management, behavior, Modified Jones Model and listed firms.

1. Introduction

In recent years, many listed firms have changed their business results before and
after the audit that has caused much concern for investors and management agencies. At the
request of the stock exchange, these firms have written explanations but generally they have
not relieved the anxiety of investors. There is so much the information on the financial
statements, profit information that is most interested investors and information for managers
are tend to impact on the most important.

Besides, many investors always want to know how their money used and the results
of their business. However, the separation between owners (investors) and managers in the
joint stock model has led to conflicts of interest between owners and managers. While the
owner wants to know a lot of information related to the business results, the manager tends
to limit the information provided or provide information of low reliability. Investors as well
as researchers are almost passive in the face of information provided by listed firms in
Vietnam.

Above-mentioned thing, many researchers have looked at modeling to identify and
measureearnings management behavior. In the world, many studies have used Modified
Jones Model based on earnings management behavior of listed firms, but is this model
really suitable for use in the stock market in Vietnam? The results of this research helps not
only stock market managers but also investors who apply the research results for improving
information policy on the stock market development in the future.

2. Literature review

Previous research was based on the accrual basis accounting to divide the profits of a
firm into two categories such as cash earnings and accrued profits (accrual earnings). In
particular, the net profit earned in cash is generated from the revenue and expenses in cash
that the firm has collected and spent in the period[1]. Particularly, firm had accrued profits,
the profits shall be calculated in the firm's period but not yet collected in cash such as the



turnover amounts sold to customers after subtracting non-payment expenses; expenses
payable; prepaid expenses; provisions for asset depreciation, fixed asset depreciation in the
period... Managers are often unable to make corrective actions on monetary gains[2].

However, firm had accrued benefits, managers can adjust using accrual basis
accounting. In theory, the accrual basis is to ensure that the firm accurately reflects the
revenue and expenses in the period to ensure profit reflected honestly and reasonably. In
practice, this principle can be used to make profit-taking behavior such as recognizing
revenue when sales or service provision is not available or the firm had been using the
provisioning, cost of expenses, allocation of prepaid expenses to increase or decrease
expenses during the period[3].

Accruals include all adjustments that allow a business to change from a cash basis to
an accrual basis - whether this means allocations, provisions or changes in accounting
methods. Changes in working capital also form part of accruals. The following equation
demonstrates the calculation:

Total accruals (TA) = earnings - cash flow (from operations)

However, it is not possible to use the TA variable to measure profitability directly
because of the accruals appropriate to the actual business situation of the firm. Besides,
accounts are receivable bad debts reserve, stock price decrease reserves, payable expenses are
made according to regulations... Therefore, the researchers separated the TA into two
components:

- Non-discretionary accruals (NDAs) are accruals made in accordance with the rules
and regulations of the accounting standards and system.

- Discretionary accruals (DA) or abnormal accruals are the accruals made by the
manager for the purpose of adjusting the profit for the period[4].

Therefore, the new DA 1is the appropriate gauge to assess the profitability of business
managers. In principle, when a project is positive, it is likely that the manager exaggerates
profits. when a project is negative, it is possible for the manager to hide the profit. Thus, the
DA shows that there is a subjective adjustment from the manager to the profit of the firm[5].

The trick for researchers is to identify the discretionary component of accruals. It is
difficult to do this because non-discretionary and discretionary components of accruals
cannot be observed directly, so it is necessary to develop methods for estimating the
discretionary accruals. What researchers want to know can be shown as:

Discretionary accruals (DA) + Non-discretionary accruals (NDA) = Earnings - Cash
Flow (from operations), so we have formula of DA following:
DA =TA -NDA

Therefore, the researcher has to determine the DA and we must estimate the NDA.

Jones (1991) presented several models of NDA estimation as follows:

Determine: Non-discretionary accruals (NDA) according to the following equation:
NDALt/At-1 = a/At-1 + BIAREVt/At-1 + B2PPEt/At-1
Note:



NDAt: Non-discretionary accruals variable can not be adjusted year t
At-1: Total assets at the end of year t-1

AREVt: Net sales revenue change in year t

PPELt: Cost of fixed assets of year t

A = change operator

In the formula above, all variables of the equation are divided by At-1 (the end-of-
year assets t-1) to minimize the risk due to heterogeneous variances[6].

a, B1, B2 are the parameters estimated by the least squares (OLS) of the coefficients
al, a2, a3 in the following model:

TAt/At-1 = al/At-1 + a2AREVt/At-1 + a3PPEt /At-1 + ¢t

The residual € in the above model represents the undefined variable, including the
autoregressive variable (DAt)

After estimating the Non-discretionary accruals (NDA), from the equation:
DAt =TAt - NDAt

We have:

DAUt/At-1 = TAt/At-1 - NDAV/At-1

From this, the accounting variable is determined as follows:

DAUt/At-1 = TAt/At-1 - al/At-1 - a2AREVt/At-1 - a3PPEt/At-1

In the original model, Jones (1991) introduced the regression equation with only two
variables, REV and PPE. Jones argues that the value of AREV represents the net sales
revenue of a firm in the accounting period which reflects the business situation and
environment and is an objective item not taken advantage by the regulator[7]. Firm is to
adjust the profit in the period. The value of PPE represents the entity's internal resources in
generating revenue and the depreciation expense that is a large amount of unplanned expense
that affects the total profit in the period. However, in his study, the author also mentioned
that the limitations of the model are that when selecting REV to make the study, it is possible
that net sales revenue is also affected by the revenue recorded. This may be a shortfall of the
business. Thus, improved the Jones model (1991) by adding a change in the receivables
account (AREC) to the model[7]. The Jones model is improved as follows:

NDAUt/At-1 = a/At-1 + B1(AREVt - ARECt)/At-1 + B2PPEt/At-1
Inside:
ARECt is the change in the customer receivables account.

3. Methods of research

The researcher has quantitative research: The sample of 380 firms was selected
randomly from listed firms on both HOSE and HNX. There are 200 firms listed on the HNX,
180 firms listed on the HOSE. Selected firms do not include businesses in the banking,
securities or insurance sectors. Because these firms have business characteristics, accounting
regime is different from the normal business enterprises. With a sample rate of 56%, the
representativeness and reliability of the study were ensured. Data of 380 firms are collected in



2013 and 2014. The researcher had used the SPSS software; this quantitative method was
implemented in two steps:

- The researcher estimates the coefficients of the model. In this step, use the Ordinary
Least Square (OLS) method to estimate the coefficients in each model [8].

- The researcher had four tests for the multiple regression function were performed,
including partial correlation of regression coefficients, determine the level of fit of the model,
test the multi-collinear phenomenon, test the variance of the variable change (using Spearman
test). The researcher had to analyze the magnitude of multicollinearity by considering the size
of the variance inflation factor (VIF) [8]. A rule of thumb is that if VIF >10 then
multicollinearity is high.

The researcher has the following model:
TAt/At-1 = al/At-1 + a2(AREVt - ARECt)/At-1 + a3PPEt /At-1 + &t
The variables in the model are determined as follows:
TAt = Earnings - Cash Flow (from operations)
At-1: Total assets at the end of year t-1
AREVt: Net sales revenue change in year t
ARECt is the change in the customer receivables account.
REVREC = AREVt - ARECt
PPEt: Cost of fixed assets of year t
4. Research results
4.1. The testing of the modelcoefficients
Table 1: Coefficient of model (2013)

o,
Unstand. Sta.ndar 95,.0% . Collinearity
. dized Confidence Correlations L.
Coefficients Statistics
Model Coe. t Sig. Interval for B
Std. Lower | Upper | Zero- .
B Bet: Partial | Part | Tol. VIF
Error et Bound | Bound | order artia ar °
(Constant) | ,173 ,084 2,051 ,041 ,007 ,339

1 | REVREC | ,669 | ,079 ,400 8,474 ,000 513 ,824 ,402 ,400 ,400 | ,999 | 1,001

PPE -133 | ,129 -,048 -1,027 ,002 -,387 121 -,063 -,053 | -,048 | ,999 | 1,001

(Source: The researcher’ processing SPSS 22.0)

Table 1 showed that column “Sig. (2-tailed)” < 0.05 with significance level 0.05. This
showed the testing of the Modified Jones Model based on earnings management behavior
of listed firms in Vietnam with significance level 0.05 based on 380 samples in 2013.



Table 2: Coefficient of model (2014)

Standar 95,0% . .
Unstand. . . Collinearity
. dized Confidence Correlations .
Coefficients C Int | for B Statistics
Model oe. t Sig. nterval lor
Std. Lower | Upper | Zero- .
B Error Beta Bound | Bound | order Partial | Part Tol. VIF
(Constant) ,091 ,013 6,847 ,000 ,065 ,118
REVREC ,022 | 1,060 ,019 ,363 ,000 -,096 ,139 ,025 ,019 ,019 ,994 1,006
PPE ,032 | ,020 ,083 1,603 ,000 -,007 ,070 ,084 ,083 ,083 ,994 1,006

(Source: The researcher’ processing SPSS 22.0)

Table 1 showed that column “Sig. (2-tailed)” < 0.05 with significance level 0.05. This
showed the testing of the Modified Jones Model based on earnings management behavior
of listed firms in Vietnam with significance level 0.05 based on 380 samples in 2014.

4.2. The testing of the model hypotheses

The researcher had been testing model results and the researcher’ collecting table 1,
table 2 and processing SPSS 22.0 bellowed:

Table 3: The testing of the model hypotheses

Testing type 2013 model 2014 model

1. Coefficient of regression REVREC variable: Sig. = 0,000, REVREC variable: Sig. = 0,000,
PPE variable: Sig. = 0,002 PPE variable: Sig. = 0,000

2. Testing F
R? =34,9%, Sig. = 0.003 R?=46,3%, Sig.= 0.003

3. The variance inflation factor

(VIF) VIF<2, No Multicollinearity VIF <2, No Multicollinearity

4. Heteroscedasticity REVREC variable: Sig. = 0,207 REVREC variable: Sig. = 0,346
PPE variable: Sig. = 0,316 PPE variable: Sig. = 0,760

(Source: The researcher’ collecting table 1, table 2 and processing SPSS 22.0)

- Table 1 showed that the results of the regression coefficient testing: With the data set
for 2013, the REVREC variable and the PPE variable have a sig value: Sig. = 0,000 and Sig.
= 0.002 respectively (2013). Besides, Table 2 showed that the results of the regression
coefficient testing: With the data set for 2014, the REVREC variable and the PPE variable
have a sig value: Sig. = 0.000 and Sig. = 0.000 (2014). This shows that both variables are
statistically significant in the model.

- Table 3 showed that the results of the regression coefficient testing of F value: R
square (R?) of the model: R* of 2013 and 2014 respectively: R square (R”) = 34.9% and R
square (R?) = 46.3%. Besides, table 3 showed that that the two independent variables
explained the dependent variable at the rate of 34.9 % (2013) with significance level 0.05
based on 380 samples in 2013 and 46.3% (2014) with significance level 0.05 based on 380

samples in 2014.



- Table 3 showed that there is not Multi-collinearity: The variance inflation factor
(VIF) in both years is less than 10. Thus, the independent variables are not correlated.

- Table 3 showed that there is no heteroscedasticity: With the results of Spearman test,
the researcher saw that the mean of REVREC in 2013 and 2014 are Sig. = 0.207 and Sig. =
0.346 respectively. The significance level of the PPE variable is 0.316 and 0.760 respectively,
all of variables are greater than 0.05.

The above-mentioned tests, it is possible to conclude that the Modified-Jones model is
in line with the real situation in Vietnam, the REVREC and PPE variables have a significant
effected. This finding is consistent with many other studies in the world as it is used in the
study of earnings management behavior.This is a science evidentforthis research that helps
not only stock market managers but also investors who apply the research results for
improving information policy on the stock market development in the future.

5. Conclusions

The quality of information on financial statements of the listed firms in Vietnam that
is a concern of managers and investors. It is one of the most important reasons affecting the
quality of financial statements of listed firms. Investors need to identify earnings
management behavior. Researchers are unable to access the reality of businesses that often
offer models to identify these behaviors. The study tested the Modified Jones Model based on
earnings management behavior of listed firms in Vietnam. The official quantitative studied
with a sample of 380 listed firms included: 200 firms of HOSE and 180 firms of HNX. The
data collected from 2013 to 2014 listed firms in Vietnam. The Data used and analyzed for
multilinear regression. The research result show that the Modified-Jones model is in line with
the real situation in Vietnam to identify trend in earnings management behavior of listed
firms.3
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NANG CAO KHA NANG TIEP CAN TiN DUNG CUA DOANH NGHIEP NHO VA VUA
TAI VIET NAM THONG QUA CONG CU KE TOAN QUAN TRI

X\ PGS.TS.Mai Thi Hodang Minh
Dai hoc Kinh té TP.Ho Chi Minh

Tém tit: Cic doanh nghiép vira va nhé (DNNVV) dong mét vai tro quan trong trong phat
trién kinh té va xa héi tai cac nuwde dang phat trién (Karanja&Mwangi, 2013; Zabri, 2015).
Tuy nhién, viéc thléu ky néng ké toan quan tri (KTQT) dé duwa ra quyét dinh la tro ngai lon
cho viéc phdt trién mét doanh nghiép (DN) ciing nhur kho co kha nang tlep can tin dung
(Mbogo, 2011). Théng qua tim hiéu vai tro KTQT trong DNNVV, bdi viét dé xudt mot $0 gidi
phap givip DNNVV vin dung KTOT mét cach hiéu qua nham néng cao khd nang tiép cdn tin
dung cua cac DNNVV.

Tir khéa: Doanh nghiép nhé va vira; ké todn quan tri; tin dung doanh nghiép nhé va vira.

Abstract: Small and Medium enterprises (SMEs) play a vital role in economic and social
development of developing countries (Karanja&Mwangi, 2013; Zabri, 2015).Lack of
managerial accounting skills for decision making are as much obstacles to developing a small
business as is the inability to access credit (Mbogo, 2011). Through examining the role of
managerial accounting in SMEs, the paper proposes a number of solutions that help SMEs
apply management accounting effectively to improve the ability to access credit.

Keywords: Small and Medium enterprises; managerial accounting; Credit of SMEs.

1. Pit van dé

Khu vuc DNNVV da dugc cong nhan trén thé gidi vi vai tro cua no trong vi¢e tao ra
co hoi viée 1am va giam nghéo (Kithae va cong su, 2012). Ddi véi cac nudc dang phat trién,
cac DNNVV 1a mot phan co ban cua nén kinh té va dong mot vai tro rat quan trong trong viée
thiic day tang truong, doi moi va thinh vuong (Badenhorst-Weiss va Cilliers, 2014; Nkosi va
cong sy, 2013). Cac nghién ctru khac nhau da xac dinh hi¢u qua hoat dong ciia cac DNNVV
cua mot quéc gia la mot tin hi¢u tbt vé trién vong trong tuong lai (Xesha va cong su, 2014).
Theo s6 liéu thong ké ciia Bo Ké hoach va Pau tu Viét Nam, tinh dén 20/4/2017, ca nudc cd
khoang 612.000 DN dang hoat dong, trong d6 DNNVV chiém khoang 97%, dong gép khoang
45% GDP, 31% téng thu ngan sach va thu hut hon 5 triéu lao dong. Tuy nhién, khu vuc
DNNVV c6 quy md von nho, thuong gip khé khin trong viée tiép can véi ngudn von chinh
thirc. Theo cac s lidu nghién ciru cho thay, hién chi c6 khoang 1/3 DNNVV (chua dén 36%)
trong sd cac DN dang hoat dong tiép can dugc von ngan hang.

Cac DNNVV hoat dong trong cting mdt mdi truong véi cac ddi tac 16n hon nhung



khong c6 céc loi ich lién quan nhu vén thich hop va ngudn nhéan lyc mo rong nhu céc to chirc
16n hon. Cac DNNVV gip phai ap luc canh tranh ngdy cang ting do su toan cau hoa, phap
luat va cac rao can thuong mai, cling nhu sy gia ting mo rong thi truong do sy ddi mai vé
cong nghé va ky thuat (Smit va Watkins, 2012). Tham chi, mét ty 1& 16n cac DNNV'V that bai
trong 5 nam dau tién khi tham gia giao dich vi van d¢ vé ngudn tai chinh (Berger va Udell,
2001; Reynolds va Lancaster, 2006; Ngan hang Anh, 2001). Theo Rogerson (2001b) va
Skinner (2005), thiéu tin dung 13 mot tré ngai 16n dbi voi cac DNNVV méi ndi, nhitng DN
nay chu yéu dya vao tiét kiém ca nhan hodc cac khoan vay tor nguoi than va ban be, lam
ngudn vén khai nghiép ciia ho. Mic khac, kha ning tiép cén tin dung d6i v6i DNNVV chua
cao 1a do trinh d6 quan 1y va ap dung khoa hoc k¥ thuat cong nghé vao san xuat kinh doanh
con han ché; hoat dong san xuét kinh doanh thuong mang tinh ty phat, thiéu chién luoc cu
thé, sic chiu dung rui ro thap truéc bién dong cia kinh té vi mo va chinh nhimng diéu d6 da
anh huong dén hiéu qua san xuat kinh doanh, hiéu qua st dung vén vay va kha nang tra ng
ngan hang ctia DN, dic biét 1a thiéu k¥ ning KTQT dé dua ra quyét dinh 1a tré ngai 16n cho
viéc phat trién mot DN ciing nhu kho ¢ kha ning tiép can tin dung (Mbogo, 2011).
2. Vai tro cua KTQT trong DNNVV

Vai trd caa KTQT ngay cang dugc khing dinh, dic biét 1a trong cac DNNVV (Marius
va cong su, 2012). KTQT gitp cac DNNVV giam sat va kiém soat hoat dong tai don vi dé
quan 1y t6t hon cac ngudn lyc khan hiém va nang cao chit luong cta cic quyét dinh dua ra
(Nandan, 2010). KTQT tham gia vao qua trinh 1ap ké hoach, hoach dinh céc chién lugc phat
trién DN bao gdm ca du toan ngudn kinh phi dé thuc hién ké hoach; Giup cho DN chi dong
hon trong tim kiém ngudn lyc, huy dong téi da niang luc hién c6 ciia DN; cung cap thong tin
cho qua trinh kiém so4t chi phi trong don vi. Thong qua cac bao cao KTQT vé chi phi & timg
bd phan, tung khau két hop so sanh giira ké hoach va dinh muc; xac dinh mirc do chénh léch;
Tir d6, tim ra nguyén nhan dan dén chénh 1éch chi phi va c6 bién phap can thiép kip thoi.
KTQT cung cip thong tin can thiét cho qué trinh ra quyét dinh cua chi DN. Dya vao céc
thong tin vé chi phi ma KTQT cung cip chit DN ¢6 thé dua ra cac quyét dinh lién quan: Lua
chon co ciu san xuét san phém; quyét dinh lya chon phuong an san xuét kinh doanh; dinh gia
béan san pham. KTQT cung cap thong tin can thiét cho chi DN danh gia tinh hinh thyc hién ké
hoach san xuét kinh doanh ctia don vi nhu tinh hinh thuc hién ké hoach gia thanh, tinh hinh
thuc hién chi ti€u lgi nhuan cia DN. Tur do, s€ gilip nang cao nang luc quan tri, tai chinh va
hiéu qua st dung tai san ma bén “cau” (1a cac DNNVV) dap tng duoc theo yéu cau cua bén
“cung” (14 cac ngan hang). Vai tro cia KTQT lién quan dén phén tich va kiém soat chi phi
dugc Marius va cong su (2012) minh hoa nhu sau (Xem Hinh 1)



Hinh 1. So' d6 thong tin lién quan dén phan tich va kiém soat chi phi
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Do d6, viéc khong thiét 1ap hé thong KTQT trong DNNVV s& khién cho DN mic phai

mot s6 han ché sau:

Uu tién cho nhitng muc tiéu ngéin han

Cac DNNVV thuong c6 mirc do 1ap ké hoach chién lugc kém va quy trinh ra quyét
dinh khong dugc chinh thuc héa (Laverty, 2004; McAdam, 2000; O'Regan va Ghobadian,
2004a; Hudson-Smith va Smith, 2007). Hanh vi nay duoc két hop véi su thiéu hut cua céac
nguén lwc can thiét. Do d6, cac nha quan Iy tai cac DNNVV luén vu tién cho cac muyc tiéu
ngan han hon muyc tiéu dai han. Do do, trong mét sO truong hop nhét dinh, cac nha quan ly tai
cac DNNVYV ngay lap tirc giai quyét nhirg muyc tiéu ngan han, trong khi ké hoach chién luoc
dai han s& chuyén sang danh sach viéc can lam trong tuong lai (Jennings va Beaver, 1997).

Tri thikc dn

Kién thirc cia DNNVV chu yéu dat duoc thong qua kinh nghiém (Chaston va cong su,
2001; Honig, 2001; Ward, 2004). M6t danh gia dugc thyc hién boi Thorpe va cong sy (2005)
nhan ra rang trong caic DNNVV, klen thirc dat dugc thong qua kinh nghiém va hoc hoi ngam
clia timg c4 nhan. Tuy nhién, mot sd nghién ciru gan day nhan manh tdm quan trong cua vige
chia sé kién thic mot cach rd rang dé tang cudng giao tiép gitta khach hang va to chirc
(Reychav va Weisberg, 2009). Mic du, nhiéu nha nghién ctru di tim ra nhimg kho khan trong
viéc chuyén tir kién thirc ngdm t&i hiéu biét 16 rang (Darby va Zucker, 2003; Chaston va cong
su, 2001; Honig, 2001), mdt sb tac gia (Wong va Radcliffe, 2000; McAdam va Reid, 2001;
Pillania , 2008) cho rang viéc 4p dung cac quy trinh dé giam thiéu kién thirc ngdm bang cach
khuyén khich chia sé kién thirc qua cac chirc ning quan 1y dé dat dugc tinh canh tranh va hiéu
qua chi phi 1a mot diéu can thiét.

(Nguon: Marius va cong su, 2012)



Ky nang qudn ly kém

Nhiéu nha nghién ctru nhan manh rang, cic DNNVV dau tu it hon vao dio tao va phat
trién quan 1y hon cac coéng ty 16n (Mangham va Silver, 1986; Curran va cong su, 1996).
Trong céac hoat dong quan 1y cua cac cong ty nay cé lién quan chit ché dén cac k¥ ning cua ca
nhan cua nha quan ly. Thong thuong, ho la nhiing nguoi gitr nhiéu vai trd va phu trach c hai
chtic ning t6 chuc hoat dong va xay dung chién luge. Tuy nhién, ho thuong khong c6 thoi
gian va ky nang can thiét, va thuong bo bé cac vin dé quan ly (Fuller-Love, 2006). Do do,
viéc thiéu k¥ ning quan 1y can tro ting truong kinh doanh va din dén that bai trong kinh
doanh.

Dinh hwong kinh doanh

Céc nha quan ly DNNVV nén thiét 1ap mdi quan hé t6t dé thu thap thong tin
(Lipparini va Sobrero, 1994); tuy nhién, nhiing nha quén ly nay thuong khong nhén thirc duoc
vai tro va cach thac dé quan 1y hiéu qua hoat dong cua don vi (Hussein va cong su, 1998;
McAdam, 2000; Bourne, 2001; Bititci va cdng su, 2006). Déi voi nhidu nguoi quan ly 1a chu
so hitu DN di khién cho qua trinh ra quyét dinh thuong bi anh hudng boi ¥ chi, tu duy, 16i
séng cua ho thay vi phat trién hodc cai thién hiéu qua hoat dong ctia DN (Banfield va cong su,
1996). Tuy nhién, Filion (1996) di nghién ctru sy khac biét trong cac hé thdng quan 1y dugc
thyc hién boi cac nha quan 1y chuyén nghiép va nguoi chu s¢ hitu chinh 1a nha quan ly DN
nhan thiy rang _phong cach quan ly kinh doanh c6 thé khuyen khich sy tham gia, tao ra y
tuong va tim kiém co hoi cting nhu viéc hoc tap va cai tién quy trinh.

Vin héa chi huy va kiém sodt

Trong cac DNNVV, thanh cong thudng dugc nhan xét 1a xuat phét tir cac k§ ning ciia
c4 nhan hodc cta nha quan 1y thay vi bat ky quy trinh quan 1y cu thé duoc xay dung (Hudson-
Smith va Smith, 2007). Nhiéu DNNVV duoc quan 1y boi chit DN véi tu cach 14 nhitng nguoi
lanh dao chi phdi, dat ra phuong hudng va diéu hanh DN dua trén kinh nghiém va y thic
chung, hay con dugc goi 1a phong cach quan 1y va kiém soat (Ates and Bititci, 2011).

Nguén lwc han ché

Vi cac DNNVV han ché vé ngudn nhan luc, tai chinh va thoi gian nén thuong gip kho
khan voi cac van dé tién mit va thanh toan ngén han (Thakur, 1999; Savioz va Blum, 2002;
Qian va Li, 2003a, 2003b; Martine, 2003; Hudson-Smith va Smith, 2007). Thong thudng, cac
DNNVYV khong c6 nguén luc can thiét dé thuc hién nghién ctru thi truong va thir nghiém céc
san phém va dich vu (Alon, 2004; Burke va Gaughran, 2006). Két qua 1a, sy khan hiém nguén
luc nay da dan dén han ché kha nang mé rong hoat dong kinh doanh cia DNVVN. Bén canh
do, tit ca cac nhan vién déu tham gia vao thuc hién cac cong viéc hang ngay va khong co
thém thoi gian cho cac hoat dong khac (Hudson va cong sy, 2001).
3. Giai phap ap dung KTQT trong DNNVYV tai Viét Nam

Viéc thiéu k¥ nang KTQT dé ra quyét dinh 13 trd ngai 16n cho viéc phat trién DNNVV
va kho ¢ kha ning tiép can tin dung (Mbogo, 2011). Do d6, nhu ciu tao diéu kién cho viéc
ap dung KTQT hién dai trong cac DNNVV dé quan Iy hiéu qua hon 1a mot nhu ciu cép thiét
(Cagliano va cong su, 2001).

Vé phia Nha nwéc va Hpi nghé nghi¢p

- Nha nudc can két hop v6i Hoi nghé nghiép nghién ciru dé stra d6i va hoan thién hé
thdng cac vin ban c6 lién quan dén viéc ap dung KTQT trong DN, can tao hanh lang phap 1y



dé thé hién rd rang hon quan diém cua Nha nudc vé KTQT nhim hd trg, dinh huéng phat
trien KTQT thong qua viéc tiép tuc hoan thién cac vian ban huéng ddn nham giup cac DN xdy
dung KTQT phu hop, hiru ich cho hoat dong cua DN.

- Nha nuéc can phai chu tri va t6 chtrc nhiéu budi (1‘01 thoai, to chirc cac hoi thao
chuyén nganh véi DN, nhim ddy manh cong tac tuyén truyén nang cao nhan thirc cho nha
quan tri DN d6i véi viéc ap dung cong tic KTQT. Nha nudc can cé nhitng dinh hudng, xay
dung phat trién cac chuong trinh ddo tao cu thé vé KTQT phu hop véi ting nganh kinh
doanh, timg md hinh kinh doanh va hiu qua khi ap dung KTQT vao DN, dé gitp cac DN
nhan thire 1 rang hon vé viéc ap dung KTQT.

- Tang cuong su hop tac vai cac t6 chirc nghé nghiép qudc té vé KTQT, nghién ctru
thanh 1ap cac du an phat trién hé thong KTQT tai Viét Nam, hinh thanh cac san pham hudng
dan cu thé hon cho DN ap dung, hd trg tai chinh cho cac DN tiép can, hoc hoi, nhan chuyén
giao thanh tyu KTQT & cac qubc gia c6 KTQT phat trién nhu My, Phap... Huéng dan, phan
loai, chuyén giao vé cac nhom DN, céc loai hinh DN ¢6 tinh twong dong va phul hop dé thanh
1ap cac du an phat trién KTQT tai Viét Nam.

Vé phia cdc nha qudn ly DN

Mot la, nha quan 1y DN phai can thay doi cach nhin nhan vé KTQT. Can cir vao dic
diém hoat dong san xuét kinh doanh dé sap xép, t6 chirc va xay dung mé hinh KTQT cho phu
hop v6i DN.

Hai la, xay dung bd may ké toan phu hop v6i co cdu quan 1y ciia DN trén co sé két
hop ca ké toan tai chinh (KTTC) va KTQT. Xéac dinh s lugng nhan vién ké toan can thiét dé
dam nhan khdi lugng cong viée ké toan ciia DN. Tim kiém nhing nhédn vién ké toan c6 trinh
d6 phu hop voi quy mo phat trién cua DN dé tiét kiém chi phi. Nha quan tri DN tham khao
mod hinh KTQT ctia cac qudc gia phat trién trén thé gidi, chang han md hinh KTQT & Anh,
Phap va M§.

Mo hinh KTQT o Anh, My

Mo hinh ké toan dong, KTTC va KTQT duoc t6 chirc két hop véi nhau. KTQT ludn
duogc nhan thire 12 mgt b phan chuyén mén (co thé thudc ké toan hodc thudc ban giam dbc).

M6 hinh KTQT o Phap

Mo hinh ké toan tinh, KTTC va KTQT dugc t6 chirc tach roi nhau, doc 1ap tuong dbi.
KTQT la mot b phén riéng biét nhung van nam trong b may ké toan cua DN.

Ba la, DN céan xay dung hé thong KTQT: Hé théng chimg tir, hé thong tai khoan, hé
thng s6 sach ké toan va hé thong bao cao KTQT cho phu hop véi cong tac quan 1y va dic
diém san xuét kinh doanh riéng ctia DN, dua trén cdc mé hinh KTQT di duoc ap dung cua
cac DN trong va ngoai nudc. Xay dung hé thong KTQT cé thé mé ta nhu sau: (i) Xac dinh
muc tiéu cta hé thong ké toan; (i) Xac dinh cac trung tdm trach nhiém tai chinh; (iii) Xay
dung hé théng phan loai; (iv) Xay dung hé théng bao céo quan tri; (v) Lua chon phuong an
KTQT; (vi) Thiét ké hé théng ching tur, tai khoan cho KTQT; (vii) Xay dung hé thong du
toan; (viii) Ban hanh quy dinh vé thuc hién KTQT trong DN; (ix) Thyc hién thay d6i co cau
t6 chirc. Bén canh d6, khi ap dung hé thdng KTQT trong DN, can phai quyét dinh xem viéc to
chtrc thuc hién KTQT nhu thé nao. Bo phan nao trong DN chiu trach nhiém thuc hién KTQT
thi phai thoa man mot sé yéu cau: dam bao thong tin, chuan bi phuong phap luan, uy tin.

Bon la, xay dung hé¢ théng bdo cdo quan tri trong DN, bao cao cua KTQT duoc st



dung két hop voi cac bao cdo khac cua DN nhu bao céo vé thi truong, ddi thu canh tranh,
cong nghé san xut... & co cai nhin toan dién hon vé cac yéu t6 dang tac dong dén hoat dong
ciia DN. Viéc cung cép thong tin ké toan phai da dang, phai xem trong viéc xay dung, khai
thac hé thong bao céo ndi bd va phai thdy dugc ¥ nghia cia bao cdo KTQT chi phi trén khia
canh cung cép s liéu dé phan tich thudng xuyén tinh hinh thuc hién céc chi tiéu kinh té theo
ting mat cu thé.

Nam la, hé théng KTQT khong c6 mot quy chudn phap 1y chung nao vé hinh thirc 1an
ndi dung bao cao. Do d6, DN phai tu xdy dung mot hé thong chi tiéu KTQT cu thé theo muc
tiéu quan tri dat ra. Cac chi tiéu nay phai dam bao so sanh dugc gitta cac thoi ky dé dua ra
duogc cac danh gia chinh xac vé thuc té tinh hinh hoat dong ctia DN.

Sau la, ing dung cong nghé thong tin vao viée xu ly s6 liéu. Hién nay nhiéu DN van
chua sir dung mot hé thong phan mém quan tri thong nhat ma chi méi ap dung phan mém ké
toan, nén viéc lay s6 liéu chi dung ¢ viéc tan dung nguon thong tin tr KTTC, trong khi chua
c6 su lién két gitra cac bg phan khéac nhau.

Bdy la, quan tdm dén dao tao doi ngii nhan vién ké toan nang cdo trinh do ctia nhan
vién, nhim nang cao chét luong cua thong tin ké toan trong don vi va co thé thuc hién duge
KTQT chi phi trong cic DNNVV.

Tam la, DN can xay dung quy trinh san xuat thong nhat, thiét 1ap hé thong quan ly
chat luong san pham dich vu. Piéu nay khong nhitng giup DN chuan hoa hoat dong ma con
1a co so dé cung cap ngudn sd lidu chinh xac cho KTQT trong qué trinh 14p bao céo. Su thong
nhat vé ban chit sd liéu s& giup viéc so sanh céac chi tiéu hiéu qua hon. B
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_ CAC NHAN TO TAC PONG DEN VIEC AP DUNG KE TOAN QUAN TRI
NHAM KIEM SOAT CHI PHi VA TAI CHINH CUA CAC DOANH NGHIEP SAN XUAT
TAI TP. HO CHI MINH TRONG THOI KY HQI NHAP

X PGS.TS. Trin Vin Ting - Trwong PH Cong Nghé TP.HCM
Ths. NCS. Vi Téin Liém — Trwong PH Vin Hién

Tém tit: Hé thong ké todn déng mot vai tro quan trong doi véi bat ky té chirc néi chung va
doanh nghiép san xudt (DNSX) néi riéng. Cdc nghién ciru da cho thdy cdc nhdn té ngdu nhién
danh hwong viéc ap dung ké todn quan tri (KTOT) nham kiém sodt chi phi va tdi chinh trong té
chire la cdc nhdn to: M6i trieong khéng on dinh, thi truong canh tranh, chién luoc, quy mé va
cdu trite. Nghién civu ndy dp dung Iy thuyét ngdu nhién dé xdc dinh cdc nhén té chinh bén
trong va bén ngoai doanh nghiép (DN) tac ddng dén viéc dp dung KTQT nham kiém sodt chi
phi va tai chinh trong t6 chirc. Bang viéc sir dung két hop phwong phdp nghién civu dinh tinh
Vi phirong phdp nghién ciru dinh lwong, tac gia da xdc dinh dwoc ndm nhan t6 gom: Méi
trieong khéng on dinh; Thi truong canh tranh; Quy mé DN; Co cdu t6 chire; va Chién luoc
canh tranh la cé tac déng dén viéc dp dung KTQT nham gép phan kiém sodt chi phi va tdi
chinh trong cac DNSX tai TP.HCM.

Tir khéa: Kiém sodt chi phi va tai chinh, DN san xudt, KT oT

1. Giéi thi¢u

V6i qué trinh toan cdu hoa va phat trién cong nghé, thuong mai gitra cac qudc gia da
c6 mot khia canh nhén thirc méi. Viée trao doi cac _phuong phap va ap dung KTQT tai cac
DN chiém moét vi tri ndi bat trong giai doan phat trién kinh té hién nay. Viéc ap dung KTQT
bi tic dong boi cac nhan t6 ngau nhién va nhitng nhan t6 ndy anh hudng dén co ciu to chuc
va hoat dong cua cac DN (Reid & ctg, 2000). Theo do, cac DN d6i mat vol nhleu su lya chon
trong viéc ap dung KTQT cho t6 churc, tuy nhién diém mau chot cubi ciing can xéac dinh 1a cac
DN phai thiét ké mot hé thong KTQT nham dap ung cac yéu cau quan tri méi. Trong bbi canh
nay, nhiéu nghién ctru da duoc tién hanh dé xac cac nhan t6 c6 anh huong dén sy Iya chon ap
dung KTQT cho cac DN (Helsinki va cong su, 2006).

Hé thng ké toan ciia DN 1a mot phan quan trong trong viéc van hanh cia co cau t6
chtre. Cac dic diém riéng cua mdi hé théng quan 1y néi chung va KTQT ndi riéng nham dap
g su thich hop trong viéc cung cap thong tin phuc vu quan 1y s& phu thudc vao hoan canh
thuc t& ma DN phai d6i mit (Otley, 1980). Mot sé nghién ctru cho thdy cac nhan t6 ngiu
nhién dnh hudéng quan trong dén céu triic t6 chuc 1 sy khong 6n dinh vé méi truong (Gull et
al (1994), cong ngh¢ san xuat (Woodward 1965), chién luogc kinh doanh (Naranjo, 2004) va
quy md to chirc - (Mitchell, 2002). Nhu véy, dua trén ly thuyét ngau nhién, nghién ctru ndy xac
dinh cac nhén t6 anh hudng dén 4p dung KTQR dé klem soat chi phi va tai chinh & cac DNSX
tai TP.HCM. Dé tra 10i cau hoi nay, nghién ctiru di tién hanh mot nghién ctru thaim do mot
méu gém cac DNSX tai TP.HCM.



2. Co s6 Iy thuyét
2.1. Ly thuyét ngdu nhién xdc dinh cdch tiép can dé thiét ké va dap dung KTQT cho don vi
Ké todn quan tri: Sw phat trién dwoc diéu chinh nham ra quyét dinh

Theo Johnson va cong su (1987), KTQT 1a mot trong nhitng "thé hé tiép ndi" cua ké
toan tai chinh. N6 khong phai la két qua cua mot su kién dot ngdt, ma la két qua cua moét hi¢u
tg. Trong su két ndi voi moi truong bén ngoai thi ké toan 1a mot dbi tugng bi anh hudng boi
nhimng thay d6i quan trong cia mdi trudng bén ngoai. Nhitng thay ddi trong linh vuc KTQT
da tro thanh chii dé ciia nhiéu cudc thao luan. Theo d6, nhiing thay doi nay nham dap tng lai
nhu ciu hién tai ctia moi truong kinh doanh cua DN. Mot sb ky thuat da duoc phat trién, dé
dap ung nhing thay ddi trong moi trudng canh tranh va d6i méi cong nghé san xuit trong
thuc tién. Trong béi canh nay, Scapens (1990) nhan manh rang, nhiing thay d6i nay dong
nghia véi tién su bd 16n. Chung hoat dong nhu mot sy moé rong cua ké toan tai chinh, dé lap
ké hoach va kiém soat chi phi va tai chinh. Vi ludng thong tin tir KTQT cung cip cho nha
quan tri, cac k¥ thuat ra quyét dinh tr& nén linh hoat hon. Di v6i Simon (1979), quyét dinh
trong tinh toan doi hoi sy tap trung dir liéu ctia DN trong mot ngudn dit liéu rong 16n dé tao
diéu kién, nham phén tich dit liéu va ra quyét dinh. Vi su phat trién nay, dir liéu ké toan dang
duoc st dung cho viéc dua ra quyét dinh, dya trén co s& kién thirc va chi dao chién lugc tir
cép trén vé chi phi va tai chinh, dé ¢6 phan tng kip thoi v6i moi truong khi van con thoi gian
dé can thiép. Ra quyét dinh 1a mot hanh dong chu dong. Muc tiéu chinh cta viéc ra quyét dinh
nay 13 quan tri hiéu qua hoat dong ma co ban nhét 1a kiém soat chi phi va tai chinh. KTQT
duoc su dung dé t6i da hoa kha nang tao ra lgi nhuan va loi ich cho DN.

Ly thuyét ngan nhién

Ly thuyét vé su ngau nhién cho rang, khong ¢ 1y thuyét hay phuong phap nao cé thé
duoc ap dung trong moi truong hop. Néi cach khac, khong c6 mot phuong phap nao 1a tét
nhat dé thiét ké, 1anh dao hodc quan 1y mot to chire bat ky (Donaldson, 2001). Tir quan diém
ngau nhién, khai niém vé cach ap dung KTQT trong thuc tién tot nhat phai dugc nghién ctiu
trong mot bdi canh cu thé, hay no6i cach khac 1a ddi véi mot td chire cu thé sé co nhitng nhan
t6 khac nhau, vi tic dong ctia mdi nhan t6 thich hop hay khong phu thudc hoan toan vao moi
truong hoat dong cuia chinh t6 chirc d6 (Ketokivi et al, 2004). Piéu ndy ngu ¥ rang, khong co
mét co cu hiéu qua cho tat ca cac td chic; Mot cau trac chi ¢6 thé dat duge su tdi wu khi thay
d6i theo cac yéu t6 ngiu nhién nhat dinh. Mic du cich tiép can ngau nhién duoc phét trién &
goc do vé 1y thuyét to chirc trong nira dau nhirg nam 1960.

Ly thuyét ngiu nhién huéng dén viéc nghién ctru cac hé théng thong tin ké toan ma cu
thé trong nghién ctru nay la KTQT. Diéu nay 1a hop 1y khi gia dinh rang, cac nha quan tri
hanh dong v6i muc tiéu trong mot to chirc cu thé s& phai thich nghi v6i nhitng thay ddi cua
cac yéu td cu thé thude vé t chirc d6 nham muc tiéu cudi cung la cai thién hoat dong kinh
doanh ciia DN d6. Theo nghia nay, cac nha nghién ctru c¢b ging xac dinh sy twong mg giira



cac yéu td bén ngoai va bén trong DN dé huéng dén hiéu qua hoat dong cao. Theo Vroom va
cong su (1973), hiéu qua khi ra quyét dinh phu thudc vao mot s6 khia canh:

- TAm quan trong, chét luong va kha niang duoc nhit tri cta cic quyét dinh.

- S6 lugng thong tin phit hop ma cac nha ldnh dao cip cao va bd phan co duoc tir hé
théng KTQT cung cép.

- Kha ning nhém ra quyét dinh phdi hop dé dua ra quyét dinh tot.

Diéu nay ham y rang, 1y thuyét ngdu nhién dong vai trd quan trong trong viéc tim hiéu
vé hé thong ké toan noi chung va KTQT noi riéng. Bang cach chip nhan st dung cach tiép
can ngiu nhién nady, thong tin KTQT dwgc xem nhu 1 mot phan khéng thé thiéu trong hé
thng thong tin chung cua té chirc, duoc diéu chinh boi cac yéu té dic trung vé bdi canh ma
cong ty hoat dong dang c6. N6 phai thich mg v&i mot bo cac bién ngau nhién, cu thé 1a quy
mo, cau trac so hiru (Lavigne (1999)), linh vuc hoat dong (Dupuy (1990)) va thdi gian hoat
dong ctia DN (Ngongang 2013), chién lugc canh tranh cia DN (Hoque, 2011) va thi trudng
canh tranh (Ghasemi & ctg, 2015) va vin hoa quc gia (Anderson& ctg., 2004).

2.2. Kiém sodt tai chinh va chi phi

Nghién ctru ndy dua trén cach tiép can dugc st dung bdi Abdelkader va cong su
(2008) theo mé hinh IFAC (1998). IFAC (1998) cung cip mot mo hinh giai thich sy phat trién
ciia KTQT theo md hinh gdm "4 giai doan". Trong tAm chinh cua giai doan ddu (su phat trién
nay dién ra trudc ndm 1950) 1a " kiém soét chi phi va tai chinh". Trong giai doan nay, DN ap
dung KTQT nham kiém soat dugc chi phi va tai chinh hay nham c6 duoc thong tin dé lap ké
hoach va kiém soat hay dé giam duoc su lang phi trong viéc sir dung ngudn luc kinh té ciing
nhu tao ra dugc gia tri cho DN khi sir dung cac ngué)n luc mot cach co6 hi¢u qua. KTQT trong
giai doan nay chu yéu quan tam dén cac van dé nodi bo, dic biét 1a & khau san xuit nham tao ra
loi nhuan cao nhat bang cach kiém soat chi phi va tai chinh that tot trong t6 chirc hodc DN.
Trong nua dau cua thé ky 20, vi¢c lap du toan va ké toan chi phi da tré nén phé bién, DN
mudn kiém soat dugc chi phi va tai chinh, dugc cung cép thong tin dé 1ap ké hoach va kiém
soat, giam dugc su lang phi trong viée sir dung ngudn luc kinh té, tao ra dugc gi tri khi sir
dung cac nguon lyc c¢6 hiéu qua.

3. Gia thuyét nghién ciru va phwong phap nghién ciu
3.1. Gid thuyét nghién ciru
3.1.1. Cdc nhdn t6 bén ngoai

Mot t6 chirc khong thé phat trién mot cach don gian, dé dat duoc cac muyc tiéu hodc vi
dong co cua td chtrc d6 hodc nhu ciu cua cac thanh vién hodc lanh dao. N6 phai tuan thu cac
rang budc boi cac mbi quan hé ctia n6 véi moi truong. Do do, tinh khong on dinh va canh
tranh ctia moi trudng co ¥ nghia dang ké di v6i hé thong KTQT (Jones (1985)).

Céc nhan t6 bén ngoai tac dong dén viéc ap dung KTQT tai DN bao gom:

MGéi trieong khéng on dinh



Moi truong khéng 6n dinh 1a mot trong nhitng yéu t6 dau tién dé nghién ctu anh
hudng cia n6 dén ap dung KTQT. Gull va cong sy (1994) cho thiy rang, khi biét dugc mirc
dé moi truong khong 6n dinh dugc xac dinh 1a thép, ban ldnh dao co thé dua racac du doan
tuong ddi chinh xé4c trén thi truong. Trong nim 2008, Abdelkader va cong su (2008) nhan
thdy ring, cac cong ty nhan thdy mirc d6 khong chic chin vé méi truong cao sé& chdp nhan
viéc ap dung KTQT nham kiém soét chi phi va tai chinh 1a cao hon so véi cac cong ty thiy
dugc mdi truong khong 6n dinh thap. Dua trén khuon kho nay, ching toi xdy dung gia thuyét
sau:

HI: Cic cong ty hoat dpng trong mot méi trwong khong on dinh cao sé can dp dung
KTOT dé kiém sodt chi phi va tai chinh cao hon.

Thi truong canh tranh

Mia va al (1999) di kiém tra mbi quan hé giita muc do thi trudng canh tranh va viée
st dung thong tin ctuia cdc nha quan tri. Két qua cua ho cho théy, su gia tding muc d§ canh
tranh trén thi truong c6 lién quan dén viéc gia ting sir dung thong tin KTQT. Cac nghién ctru
truée day vi du nhu ctia Hoque (2004) va Krishnan va cong su (2002) cho thdy ring, cac DN
ngay nay can cé cac hé thong KTQT dé c6 thé cung cap thong tin kip thoi, linh hoat va thich
hop trong nhiéu vin dé bao gom chi phi san pham, chat lugng, dich vu khach hang, sy hai
1ong ciia khach hang va loi nhuan. Bromwich (1990) 1ap luan rang, can phai sira d6i hodc phat
trién hé thong KTQT dé tap trung vao cac hoat dong gia tri gia ting ciia DN so vé&i ddi thu
canh tranh. Nhu vy, gia thuyét thtr hai c6 thé dugc xay dung nhu sau:

H2: Cic cong ty doi mdt nhiéu véi sw canh tranh thi trwong khéc liét can dp dung
KTQT dé kiém sodt chi phi va tai chinh.

3.1.2 Cdc nhdn té bén trong DN

Cac yéu t6 ndi bd ctia cong ty lién quan dén co cau to chiic, quy mé to chic va chién
lwoc canh tranh ma noé theo dudi (Tijani Amara’, Samira Benelifa, trang 49).

Co cdu t6 chirc

Trong céac khia canh, khi xem xét dén tim quan trong ctia céu tric to chirc da nhan
duogc rat nhiéu sy quan tim, d6 13 nhitng van d¢ lién quan dén viéc xac dinh mic do tap trung
hay phan tan khi ra quyét dinh. Abdelkader va cong su (2008) va Chia (1995) da tim ra mbi
quan hé tich cuc giita viéc phan quyén va thuc hién KTQT dé cung cap thong tin, nham kiém
soat chi phi va tai chinh ctia DN. Trong bdi canh nay, nghién ctru nay dua ra gia thuyét:

H3: Cdc DN cé6 ciu triic phdn quyén khi ra quyét dinh sé can cdc thong tin dé kiém
sodt chi phi va tai chinh cao hon so véi cdc cong ty cé ciu tric tip trung trong viéc dp
dung KTQT.

Quy mé 16 chire

Quy md cua t6 chirc 1a mot nhan t6 chinh vé ciu trac "Desreumaux (1992)". Trong bdi
canh nay, t6 chirc nhé hon thuong c6 hé thong thong tin ké toan don gian hon va murc d¢ tinh



vi thip hon (Vallerand va cong su, 2008). Dbi v6i Lavigne (2002) ), quy mé dai dién cho yéu
td thiét yéu clia cAu tric ngﬁu nhién, giai thich cho viéc sur dung cac cong cu kiém soat, cu thé
1a kiém soat chi phi va tai chinh ctia nha quan tri. Do d6, gia thuyét ctia nghién ctru dua ra 1a
nhu sau:

H4: Cdc t6 chive I6n cin dp dung KTQT dé kiém sodt chi phi va tai chinh hon cdc
t6 chirc nhé.

Chién luoc canh tranh

Viéc hiéu duge moi quan h¢ chién luge canh tranh va ap dung KTQT da dugc nghién
ctru tir nhiéu goc do. Langfield (1997) nhan thiy rang, hé théng KTQT trong viéc kiém soat
chi phi va tai chinh bi tic dong tich cuc hon trong ciac DN théng qua chién luge canh tranh
ciia DN. Cadez va cong su (2012) du doan rang, mot hé théng KTQT can wu tién két hop véi
chién lugc thich hop dé cai thién hiéu suit. Chién lugc canh tranh cling duoc Anderson va
cong su (1999) kiém tra nhu 1a mot bién quan trong trong méi quan hé ngau nhién va ap dung
KTQT dé kiém so4t chi phi va tai chinh.

HS5: Chién lwoc canh tranh cé tic dong tich cuc viéc dp dung KTQT dé kiém sodt
chi phi va tai chinh cua cac DN.

3.2. Phwong phap nghién ciru
3.2.1. Nghién citu so bo

Phuwong phap phéng van chuyén gia: Tir mo hinh nghién ctru dé xuét lan 1 ¢ trén,
tac gia da trinh bay mo hinh nghién ctru dé xuit 1an 1 voi mot sb chuyén gia vé KTQT, giang
vién chuyén nganh KTQT ciia mot s6 truong dai hoc & TP.HCM, can bo ké toan tai cac
DNSX tai TP.HCM. Cac chuyén gia di gop y bang cau hoi phan khao sat cac nhan té anh
huong theo thang do Likert, can phai khao sat ca vé thyuc trang kiém soat chi phi va tai chinh
tai cac DN d4 khao sat. Cac chuyén gia ciing dong tinh v6i nhan dinh, cic nhan t6 bén trong
va bén ngoai DN gdm: Mdi truong khong 6n dinh; Thi truong canh tranh; Co ciu t6 chiic;
Quy md t6 chirc va Chién luong canh tranh ¢ anh hudng dén viéc ap dung KTQT, nham muc
dich kiém so4t chi phi va tai chinh trén thé gidi néi chung va tai Viét Nam noi riéng.

Phuong phap thio luin nhém: Téc gia di thuc hién thao luan va duoc tién hanh véi
mot nhém 6 giang vién chuyén giang day KTQT va c6 nhiéu kinh nghiém 1am viéc thuc té
ctia khoa va bd mon ké toan ctiia mot sd truong dai hoc trén dia ban TP.HCM.

Theo Tijani Amara &ctg (2017) thi khong c6 mé hinh co ciu nao thich nghi véi tat
ca cac moi truong nhung cac cau trac duge diéu chinh dé thich nghi v6i mot méi truong cu
thé. Can cr vao md hinh nghién ciru ctia Tijani Amara & ctg, dong thoi can cir vao két qua
thao ludn nhom, tac gia da xac dinh cac yéu td ngdu nhién dugc phan loai thanh céc yéu to
bén ngoai va bén trong DN tac dong dén viéc ap dung KTQT nham muc dich kiém soat chi
phi va tai chinh cho cac DNSX tai TP.HCM nhu sau:



Hinh 1: M hinh tac gia dé xuat

Cic nhan t6 bén ngoai
-Moi trudng khong 6n dinh
-Thi trudong canh tranh
' Ap dung KTQT dé kiém soat chi
Cac nhén to bén trong phi va tai chinh
-Co céu t6 chirc
-Quy mo t6 chirc
-Chién lugc canh tranh

3.2.2.Nghién ciru chinh thirc bang phwong phdp nghién ciru dinh hrong

Muc dich ctia budc nghién ctru nay 1a dé kiém dinh lai mé hinh nghién ctru di dugc dé
xuat ¢ trén, va do luong cac nhan té trong mé hinh nghién ctiru. Nghién ciru chinh thie duge
hién bang phuong phéap nghién ctru dinh luong thong qua cac budc sau:

Buoc 1: Xdy dung bang cdu hoi

Béng ciu hoi khao sat duge xdy dung ngoai phan cau hoi tham khao bao gom 17 bién
quan sat do ludng mirc do anh hudng ciia 5 nhan té doc lap, va 4 bién do ludng ciia nhan &
phu thudc 13 ap dung KTQT, nham kiém soat chi phi va tai chinh trong DNSX. Thang do str
dung trong nghién ctru 13 thang do Likert véi 5 mirc d6 tir Hoan toan khong dong ¥ (1) dén
Hoan toan dong v (5).

Budéce 2: Xac dinh s6 luvong mau can thiét va thang do cho viéc khao sat

Theo quan diém ciia Bollen (1989) cho rang kich thuéc mau tdi thiéu 1a 5 quan sat cho
mot cau hoi can ude luong. Theo do6, nghién ctru ndy c6 21 cau hoi, vi vay kich thude mau toi
thiéu 1a 21 x 5 = 105. Dé dat duoc téi thiéu 105 quan sat, tac gia da giri 150 bang cau hoi dén
cac DNSX trén dia ban TP.HCM.

Bueée 3: Giri phiéu diéu tra cho DN

Bang céc hinh thirc: Giri thu dién tir (c6 chira lién két dén bang cau hoi duoc xay dung
bang cong cu Google Document), truc tiép khao sat cdc c4 nhan dang cong tac & bo phan ké
toan tai cac DNSX thong qua sy giup d& cta ban be, dong nghiép.

Bueée 4: Thu nhdn phan hoi tir phia DN

Két qua nhan duoc 133 phiéu khao sat (83 phiéu trén Google Document, con lai 14 50
phiéu duoc khao sat truc tiép), trong d6 c6 7 phiéu bi loai do khong hop 1¢. Do do, sb luong
quan sat con lai dé dwa vao phan tich 1a 126 phiéu.

Buoc 5: Xur ly dir liéu thong qua viéc su dung cong cu phan tich SPSS

Dit liéu thu duogc tir phiéu sé& duoc nhap vao phan mém chuyén dung SPSS 20.0 va
Excel 2010 dé xu ly, tiép theo dit liéu s& dugc kiém tra, md hoéa va 1am sach dit liéu, sau d6

tién hanh cac budc phan tich can thiét dé két luAn mo hinh nghién ciru.



Bing 1: Xiy dung thang do va mi héa thang do cic nhan tb

STT ‘ M3 héa Dién giai Ngudn
Bién doc lap
Mobi truwomg khong on dinh (MT)
I MTI Nha quan trj cin dugc cung cép nhidu thong tin phi tai chinh v& nhimg bién dong cta
moi truong bén ngoai DN.
PV S — P ——— — P ST ——— Jones (1985)
Tan s0 bao cao cho nha quan tri ngay cang nhiéu hon vé cac bién dong cuia moi truong
2 MT2 . < .
ma DN dang gép phai.
3 MT3 Nha quan tri ngay cang sir dung nhiéu hon céc théng tin dy bao vé twong lai.
Mikc dp canh tranh ciia thi truong (CT)
1 CT1 S6 Iugng cac DN canh tranh ngay cang gia ting
5 CT2 S lugng cac san phdm mai trong nganh san xuét c6 kha nang thay thé cho san phdm Mia & ctg (1999)
ctua DN ngay cang tdng
3 CT3 Su thay dbi cong nghé hién dai va tién tién ngay cang manh ctua caic DN canh tranh
4 CT4 Su thay doi 16n trong cac quy dinh cua chinh phu (vi du: giam thu€ nhép khau)
Co ciu t6 chire (CC) "
Mtrc d§ phan quyén cho nha quan tri cap trung gian ra quyét dinh trong vi¢c phat trién
1 CCl1 X z . X
san pham hay dich vu 1a cao trong DN _
5 ce2 Mtic d6 phan quyén cho nha quén trj cp trung gian ra quyét dinh trong tuyén dung va | Gordon va
sa thai nhan vién 1a cao trong DN Narayanan (1984)
Murc d§ phan quyéen cho nha quan tri cap trung gian ra quyet dinh trong viéc lua chon
3 CC3 . Y 1
cac khoan dau tu 16n la cao trong DN
Mtrc d§ phan quyén cho nha quan tri cap trung gian ra quyét dinh vé gia la cao trong
4 CC4 DN
Quy mé DN (OM)
1 QM1 Doanh thu cua cong ty cang 16n xu huéng gia taing muc do ap dung KTQT.
5 QM2 S6 lugng cac phong ban chirc nang clia cong ty cang lon s& lam gia ting mirc d6 ap Baird va ctg
dung KTQT. (2004)
3 QM3 S0 nam hoat dong cua DN cang nhiéu s€ lam gia taing muc d¢ ap dung KTQT.
4 QM4 S Irgng nhan vién cua céng ty cang 16n s& 1am gia ting mirc dd 4p dung KTQT.

Chién lwgc canh tranh (CL)

DN theo dudi mét chién lugc khac biét can co hé théng chi phi phirc tap hon dé ¢6 kha

! CL1 ning do ludng chi phi san phim chinh x4c hon. Govindarajan &
| CL2 DN theo dudi mot chien luge dan dau thi truong vé chi phi can co hé thong chi phi Fisher (1990)
phirc tap hon dé c6 kha nang do ludng chi phi san gitip nha quan tri kiém soat chi phi.
Bién phu thujc

Ap dung KTQT dé kiém soat chi phi va tai chinh trong DNSX

1 CFCl1 DN kiém soét dugc chi phi va tai chinh

2 CFC2 DN dugc cung cap thong tin dé 1ap ké hoach va kiém soat

3 CFC3 DN giam duoc sy ling phi trong viéc sir dung nguén luc kinh té
4 CFC4 DN tao ra dugc gia tri khi st dung cac nguodn luc c6 hi¢u qua

AbdelKader &
ctg (2008)

(Nguon: Tdc gia xdy dung)

4. Két qua nghién ciru va phan tich
4.1. Kiém dinh chat lwong thang do (Cronbach’s Alpha) ]
Bang 2: Ket qua phén tich chat lwgng thang do bang hé so Cronbach Alpha

Bién Hé s6 Cronbach ‘s Alpha
Moi triweong khéng on dinh 0.93
Murc do canh tranh cua thi trivong 0.89
Co cdu 16 chirc 0.95
Quy mé DN 0.94
Chién luoc canh tranh 0.88
Ap dung KTOT trong DNSX 0.80

Nguon: Phan tich dir liéu cia tdc gia




Theo két qua s6 liéu cho thay, 17 thang do ctia 5 bién doc lap va 4 thang do cua bién
phu thudc déu c6 hé s tuong quan bién tong déu 16n hon 0.3 va hé sb tin ciy Cronbach's
Alpha timg bién déu 16n hon 0.6. Vi viy, tat ca 6 bién nghién ctru v6i 21 thang do déu dap
g duoc d6 tin cdy va duoc dwa vao phan tich ¢ bude tiép theo.

4.2. Phén tich nhan té khdam phd (EFA)

Khi phan tich nhén t, nghién ctru dit ra 2 gia thuyét:

Gia thuyét Ho: Céc bién trong tong thé khong c6 tuong quan voi nhau.

Gia thuyét Hy: Céc bién trong téng thé c6 twong quan véi nhau.

- Phén tich nhin t6 kham pha bién phu thudc
Bing 3: Hé s6 KMO va kiém dinh Bartlett cdc thanh phan

Kiém tra KMO and Bartlett's

H¢ s6 KMO (Kaiser-Meyer-Olkin) 745

M6 hinh kiém tra ctia Bartlett Gia tri Chi-Square 190.520
Bac tu do 6
Sig (gia tri P — value) 000

Nguon: Phan tich dir liéu cia tdc gia

Két qua kiém dinh Bartlett's cho thay gitta cac bién trong tong thé c6 mdi tuong

quan v6i nhau (sig = 0.000<0.05, bac bo Ho, nhan H;). Dong thoi, hé s6 KMO = 0,679
16n hon 0,5 (> 0,5), ching t6 phan tich nhan t6 d€ nhom céc bién lai véi nhau 1a thich
hop va dir liéu phu hop cho viéc phan tich.

Bang 4: Phwong sai trich bién phu thudc

Nhan Gia tri Eigenvalues Chi s6 sau khi trich
to Tong saIi,l::'l;'Tl‘llg% lelz:illtll?;'cphh:;gng Téng sali)l:'rii;]lg% legil?l‘);clilhl‘;ﬁng
1 2.562 64.049 64.049 2.562 64.049 64.049
2 728 18.191 82.240
3 467 11.667 93.907
4 244 6.093 100.000

Nguon: Phan tich dir liéu cua tdc gia

Két qua cho thay v6i phuong phap rt trich Principal components va phép quay

Varimax, ¢6 1 yéu té dugc rut trich ra tir bién quan sat. Phuong sai trich 1a 64.049% >

50% dat yéu cau.



- Phdn tich nhan t6 kham phd EFA bién doc lap
Bang 5: H¢ s6 KMO va kiém dinh Barlett.

Kiém tra KMO and Bartlett's

Hé s6 KMO (Kaiser-Meyer-Olkin) 591

M5 hinh kiém tra cta Bartlett Gia tri Chi-Square 2756.438
Bac tu do 136
Sig (gié tri P — value) .000

Két qua kiém dinh Barlett cho thiy giira cic bién trong tong thé c6 mdi tuwong quan
v6i nhau (sig = 0.00 < 0.05, bac bé Ho, nhan H1). Pong thoi, hé s6 KMO= 0.591 > 0,5.
Chung to phan tich nhan t6 dé nhom céac bién lai v6i nhau 1a thich hop va dit liéu pht hop cho
viéc phan tich.

Bang 6: Bang phuong sai trich

. Gia tri Eigenvalues Chi s6 sau khi trich Chi s6 sau khi xoay
Nh,an ) Phwong sai | Tich liy . |Phwong sai| Tich liy Phwong sai| Tich liiy
to | Tong Tong )
trich % phuong sai trich % |phwong sai| Tong | trich % |phuong sai

1 5.688 33.459 33.459 5.688 | 33.459 33.459 | 3.547 | 20.865 20.865
2 3.663 21.548 55.007 3.663 | 21.548 55.007 | 3.444 | 20.259 41.124
3 2.070 12.174 67.181 2.070| 12.174 67.181 3.106 18.269 59.393
4 | 2.020 11.883 79.064 2.020| 11.883 79.064 | 2.777 16.338 75.730
5 1.258 7.400 86.465 1.258 | 7.400 86.465 1.825 10.734 86.465
6 577 3.396 89.860

7 497 2.924 92.784

Nguon: Phan tich dir liéu cua tdc gia

Tur két qua bang so liéu sau khi chay Fixed number of factors ta thdy phuong sai trich
1a 86.465% > 50% dat yéu cau. V&i phwong phap rut trich Principal components va phép
quay Varimax, c6 5 yéu t6 dugc rat trich ra tir cac bién quan sat. Diéu nay ciing c¢6 nghia 5
yéu td rat trich ra thé hién kha ning giai thich duoc 86.465% su thay doi cua bién phu thudc

trong tong the.



- Két qua mé hinh EFA:
Bang 7: Ma tran xoay

Component
1 2 3 4 5

Cocautochucl 962
Cocautochuc2 931
Cocautochuc3 .900
Cocautochuc4 .878
Quymodoanhnghiep?2 938
Quymodoanhnghiepl 925
Quymodoanhnghiep4 .891
Quymodoanhnghiep3 812
Mucdocanhtranhcuathitruong?2 910
Mucdocanhtranhcuathitruong1 .909
Mucdocanhtranhcuathitruong4 .869
Mucdocanhtranhcuathitruong3 707
Moitruongkhongondinh1 906
Moitruongkhongondinh3 .900
Moitruongkhongondinh2 .849
Chienluoccanhtranhl 946
Chienluoccanhtranh?2 928

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 6 iterations.

Nguon: Phan tich dit liéu ciia tac gid
,Ké't qud phan tich EFA cho :[héy‘ cac bién duoc gom thanh 5 nhom. H¢ sO tai
nhan to (Factor Loading) cua cac bién déu 16n hon 0,5 va hi€u so gitra cac thanh phan
trong cung yéu to déu 16n hon 0,3.
Két qua cac nhom yéu t6 duoc gom lai gdm 5 nhom véi 17 bién quan sat, cy thé nhu
sau:
Nhom 1 (yéu té Co cdu t6 chic) gdbm 4 bién: CC1, CC2, CC3, CC4.
Nhom 2 (yéu t6 Quy md DN) gom 4 bién: QM1, QM2, QM3, QM4
Nhom 3 (yéu t6 Mtrc do canh tranh cua thi truong) gém 4 bién: CT1, CT2, CT3, CT4.
Nhom 4 (yéu té Mai truong khong 6n dinh) gom 3 bién: MT1, MT2, MT3.
Nhom 5 (yéu t6 Chién lwge canh tranh) gﬁm 2 bién: CL1, CL2.
4.3. Phan tich héi quy bji
Pé nhan dién cac nhan to anh hudng dén ap dung KTQT dé kiém soat chi phi va tai

chinh trong cac DNSX tai TP.HCM, mé hinh twong quan téng thé c6 dang: CFC = f (MT, CT,
CC,QM, CL)

Trong do:

CFC: Bién phu thudc (Ap dung ké toéan quan tri dé kiém soat chi phi va tai chinh)

Bién doc 1ap: (1) CC: Co cdu t0 chirc, (2) QM: Quy mé DN, (3) CT: Mirc do canh
tranh cua thi truong, (4) MT: Moi truong khong 6n dinh, (5) CL: Chién lugc canh tranh.



] Viéc xem XétﬂtrOI}g céc nhan t§ doc 1ap, nhan td nao that sy tac dQng dén viec ap dung
ké toan quan tri dé kiém soat chi phi va tai chinh mét cach tryc ti€p s€ duge thuc hién
bang phuong trinh héi quy tuyén tinh:

CFC =by + b;CC + b,QM + b3CT + bsMT+ bsCL +e;

(Trong do, cac bién dua vao phan tich héi quy dugc xac dinh bang cach tinh diém cta
cac nhan t0 (Factor score — nhan s0).

Bang 8: Thong s6 thong ké trong mé hinh hdi qui bing phwong phap Enter

Hé s6 chwa chuéin héa |Hé s6 chuén héa Théng ké da cong tuyén
M&b hinh — T Sig. - :
B Sai so chuan Beta He so0 Tolerance | Hé so VIF
(Constant) 712 341 2.086 .039
CcC 248 .067 229 3.708 .000 .877 1.140
QM -338 .057 -405 -5.957 .000 725 1.379
CT 321 .066 312 4.857 .000 811 1.234
MT AT7 .054 .610 8.774 .000 .694 1.441
CL .088 .043 126 2.069 .041 911 1.098
Bién phu thudc: (Y)

Nguén: Phan tich dir liéu cua tdc gia
Trong bang $b liéu khi xét tstat va tg/2 cua cac bién dé do do tin cdy thi céac bién doc
lap CC, QM, CT, MT, CL déu dat yéu gﬁu va c‘éc gia tri Sig thé hiér} do tin cay khé cao, déu
< §%. Ngoai ra, hé so VIF cua cac hé’ sO Beta déu nhé hon 10 va hé so6 Tolerance déu >0,5 cho
thay khong c6 hién tugng da cong tuyén xay ra .
Bang 9: Panh gia mirc dd phit hop clia mé hinh hoi qui tuyén tinh da bién

) Théng ké thay déi Hé sé
ach Sai 5o
0 PP H¢ so R2 - p
l?/:;l Hesb R | HEsO R N chuin ciia 2 s . ) Bic tu .
1 hi¢u chinh | .. luwong | He s6 R sau H¢ so F khi Béc tw do ac tu Durbin-
Kkhi dbi doi 1 do 2 Watson
1 1737 .598 581 39421 .598 35.642 5 120 1.609

la Bién doc lap: (Constant) : CC, QM, CT, MT, CL

b Bién phu thugc: AD

Nguon: Phan tich dir liéu cia tdc gia
Bang trén cho thay, gia tri hé s6 twong quan 1a 0.773 > 0.5. Do viy, day 1a mé hinh
thich hop dé st dung danh gid méi quan hé gifra bién phu thudc va cac bién doc lap.
Ngoai ra h¢ s6 xac dinh ctia mé hinh hdi quy R* hiéu chinh 13 0.581. Nghia 1a m6 hinh
hoi quy tuyén tinh da x4y dung pht hop véi dir lidu 58.1%. Diéu nay cho biét khoang 58.1%
su bién thién cua bién phy thudc (AD) la do tac dong cua cac bién déc 1ap (CC, QM, CT,
MT, CL), cac phan con lai 1a do sai sot cta cac yéu t6 khac. Kiém dinh Durbin Watson =
1.609 trong khoang 1< D < 3 nén khong c6 hién tugng ty twong quan cua cac phan du.



Kiém tra cdc gia dinh mé hinh hoi quy

Kiém tra cac gia dinh sau:

+ Phuong sai cta sai s6 (phan du) khong dbi.

+ Céac phan du c6 phan phdi chuan.

+ Khong c6 mbi twong quan giira cac bién doc lap.

Néu céc gia dinh nay bi vi pham thi cac wdc lugng khong dang tin cay nita (Hoang
Trong — Chu Nguyén Mong Ngoc, 2008).

Kiém dinh gia dinh phuong sai ctia sai s6 (phan du) khong doi

Dé kiém dinh gia dinh phuong sai cua sai sb (phan du) khong d6i, ta sir dung do thi
phan tan ctia phan du da duoc chuan hoa (Standardized Residual) va gia tri du bao da duoc
chuan hoa (Standardized predicted value).

Hinh 2: P06 thi phén tan gia tri du doan va phin du tir hdi quy

Scatterplot
Dependent Variable: AD
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Tir hinh trén cho thdy cac phan du ngdu nhién phan tan quay truc O (quanh gia tri
trung binh ctia phan du) trong mot pham vi khong doi.

Kiém tra gia dinh cac phan du c6 phan phdi chuén.

Phan du c6 thé khong tudn theo phan phdi chuan vi nhitng 1y do nhu sir dung sai mo
hinh, phuong sai khong phai 1a hang s6, s6 lugng cac phan du khéng da nhiéu dé phan tich.
Biéu db tan sé (Histogram, Q-Q plot, P-P plot) ctia cac phan du (d3 duoc chuin hoa) duoc sir
dung dé kiém tra gia dinh nay.



Hinh3: Do thj P-P plot ctia phan duw—da chuan héa
Mormal P-P Plot of Regression Standardized Residual

Dependent Variable: AD
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Hinh 4: Do thi Histogram ciia phan dw — da chuan héa
Histogram
Dependent Variable: AD
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i Két qua tir biéu dd tan sb Histogram cua phan du cho thiy, phan phéi ctia phan du xap
xi chuan (trung binh Mean 1€ch véi 0 vi s6 quan sat kha 16m, do 1éch chuan Std. Dev = 0.980).
Diéu nay co6 nghia la gia thuyét phan phoi chuan ctia phan du khong bi vi pham.

Két qua tir biéu dd tan sd P-P plot cho thdy cac diém phan tan xung quanh duoc ky
vong va cho thiy gia dinh phan phdi chuan cua phan du khong bi vi pham.



5. Két luan, ham y chinh sach va huwéng nghién ciru tiép theo
5.1. Két ludn

Nhu vay, két qua nghién ctru dé chi ra 5 nhén t6 chinh (gdm 2 nhén té bén ngoai va 3
nhan t6 bén trong DN) tac dong dén muc dich kiém soat chi phi va tai chinh khi dp dung
KTQT trong cac DNSX ¢ TP.HCM . Két qua cua nghién ctru nay hoan toan phu hop voi cac
két qua nghién ciru trude (Jones, 1985; Mia & ctg, 1999; Gordon va Narayanan, 1984; Baird
va ctg, 2004; Govindarajan & Fisher, 1990). Theo do, cac hé s6 hoi quy dugc chuan hoéa nhu
sau:

Bién déc lap Gia tri tuyét dbi
Moi truweong khéng on dinh 0.610
Mukc do canh tranh cua thi trivong 0.312
Co cdu t6 chire 0.229
Chién luoc canh tranh 0.126
Quy mé DN (nguegc chiéu) 0.405

Bién Mbi truong khong 6n dinh déng gop 61.0%, bién Mirc d6 canh tranh cua thi
truong dong gop 31.2%, bién Co ciu to chie, Chién lugc canh tranh dong gop lan luogt 1a
22.9%; 12.6% va quy md DN déng gbp 40.5% (nguoc chiéu).

Chung ta co thé thdy rang, d6i v6i nhiing DNSX c6 quy m6 16n tai TP.HCM thi kha
nang kiém soat chi phi va tai chinh cta nha quan tri 1a rat kho khin, do d6 ap dung KTQT la
mét phuong an t61 uvu nham giip ho quan tri DN t6t hon. Bén canh d6, khi DN dang theo dubi
mot chién lugc co ¥ nghia song con thi viéc kiém soét chi phi va tai chinh 1a cong cu hd tro
nha quan tri hudng chién luoc di dit ra di ding hudng hodc c6 didu chinh kip thoi khi can
thiét.

Ngoai ra, trong méi trudng 6n dinh nha quan tri c6 thé ra cac quyét dinh kha chinh
xéc, tuy nhién trong méi trudng hién nay cac dién bién bit ngd ludn xay ra, su ra doi cla
nhimg DN méi thi su canh tranh cang gay gat doi hoi cac nha quan tri muén DN dat hiéu qua
hoat dong cao, ra quyét dinh nhanh va chinh xé4c thi nhu cau can ap dung KTQT dé kiém soat
chi phi va tai chinh cang manh mé.

5.2 Ham y chinh sach.

Céac DN san xuét tai TP.HCM can ap dung KTQT mdt cach manh mé dé kiém soat chi
phi va tai chinh. Cy thé, kiém soat chi phi san phdm ndm trong muc tiéu chi phi d¢ DN c6 thé
canh tranh vé gi4 voi cac dbi thu, ciing nhu ¢6 nhiing ké hoach hodc quyét dinh tai chinh ding
dén va khon ngoan nham dat dugc loi nhuan cao. Pé dat dugc nhitng muc dich nay, cac
doanh nghiép can:

(1) H¢ thong KTQT: can cung cap nhiéu thong tin phi tai chinh vé nhiing bién dong
ctia moi trudng bén ngoai va cac van dé bén trong ma DN phai ddi mit, nang cao tan sd bao



c4o cho nha quan dé nha quan tri ra dugc nhimg quyét dinh nhanh chong, chinh xac va hiéu
qua.

(2) Chién lwge canh tranh: DN phai c6 chién lugc canh tranh tdi wu dé ton tai trong
thoi dai canh tranh khoc liét trén thi truong va st dung hé théng KTQT mot cach hiéu qua
theo dudi chién lugc va tao huong di dung hoac cé diéu chinh kip thoi.

(3) Co cau: Tuy vao quy mo cling nhu diéu kién cu thé tai DN ma DN phai lua chon
co cdu to chirc hop ly. Cu thé, dbi voi cac DN 1on, su phan quyén 16n cho nha quan tri cip
trung gian ra quyét dinh trong viéc phat trién san pham hay dich vu, khoan dau tu 16n, gia nén
cao dé DN phan tmg kip voi su bién ddi ctia moi truong hay noi cach khac 1a khong bo 16 co
hoi kinh doanh va phii hgp véi sy ap dung KTQT dé kiém soat chi phi va tai chinh.

5.3. Huwdng nghién ciru tiép theo

Nghién ctru ndy c6 ¢& mau nhd, chi 126 DN va ciing trong linh vie TP.HCM nén tinh
dai dién cho tong thé con han ché. Nghién ciru nay chi khao sat cac nhan t6 chi yéu trong va
ngoai DN, bén canh d6 con nhiéu nhan t6 khac nhu: Vin hoa DN, cong nghé, phong cach cua
nha quan trima nghién ctru nay chua khao sat dén.Pay ciing 1a nhimg hudng nghién ciru trong
tuong lai.d
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KE TOAN TINH GON VAN DUNG TRONG DOANH NGHIEP VIET NAM
LEAN ACCOUNTING APPLICATION IN VIETNAMESE ENTERPRISES

X TS. Nguyén Thi Minh Phuwong
DH Kinh té Quéc din

Ciing véi cdch mang cong nghiép 4.0 dang dwege dé cdp dén trong moi linh viee, ké todn néi
chung va KTOT néi riéng ciing khong ngirng phdt trién va hoa nhdp véi qud trinh céng
nghiép hién dai, giip nha quan tri cé nhitng phirong phdp quan tri hiéu qua va hop ly. Qudan
tri tinh gon la mo hinh quan tri tdp trung vao viéc dung tri tu¢ cua con nguoi hay 16 chirc
nham cdt giam t6i da chi phi ling phi. Quan tri tinh gon sir dung hé thong cdc cong cu,
phwong phdp nhu 58, Kaizen... dé dat dwoc nhitng muc tiéu tinh giam chi phi lang phi trong
qud trinh san xuat kinh doanh. Trén co s san xudt tinh gon, quan tri tinh gon, bai viét gici
thiéu vé san xudt tinh gon va cdc cong cu dwoc sw dung trong Ké todn tinh gon da duoc
nghién civu, trén co s¢ dé dé xudat mot sé dinh hwdng gidi phdp van dung trong doanh nghiép
Viéet Nam.

Tir khod: Ké todn tinh gon, Quan tri tinh gon, Sdan xudt tinh gon

Keeping abreast with the industry revolution of 4.0 mentioned in every aspects of life,
Accounting in general and Management Accounting in particular, are constantly evolving
and integrating with modern industrial processes to help administrators for effective and
reasonable means of management: Lean Accounting is a management model that focuses on
utilising the human or organisation intelligence to minimize the prodigal cost. Lean
management uses the system of tools and methods such as 5S, Kaizen... in order to reduce the
costs in manufacturing. On the basis of Lean Manufacturing, Lean Management, the article
does research on Lean Manufacturing,the system of tools and methods of Lean Accounting,
from which some solutions are proposed to be applied in in Vietnamese enterprises.
Keywords: Lean Accounting, Lean Management, Lean Manufacturing

I. San xuit tinh gon

Séan xuét tinh gon bt ngudn tir hé thdng san xuit 6 to trong nganh cong nghiép 6 6 tai
Nhét trong nhirng nam 1970 — 1980. Myc tiéu chinh cta no la loai bo chat thai, giam nhu cau
quan 1y hang ton kho 16n va cung cap chat luong t6i wu voi cac quyet dinh klem soat chat
lwong v6i chi phi thip nhit trong qua trinh san xuat. Mot nghién ctru vé hiéu suit cta cac nha
may lap rap 6 t6 trong nhimg nam 1980, din dén viéc ap dung rong rii cic hoat dong trong
nhiéu nganh coéng nghiép khac nhau (Womac va Jones, 1996; Liker, 1998; Hendersen va
Larco 1990). Van dung y tudng tinh gon trong cac linh vuc cong nghiép Womack va Jones
(1996) da tim ra 5 nguyén tic tinh gon chung, vuot trdi. Viée ap dung cac nguyén tic nay
gitp dat duoc muyc tiéu loai bo cdc lang phi, thira trong nhimg hoat dong khong tao ra gia tri,
su nd luc cét giam chi phi dat dén su hoan hao thong qua cai tién lién tuc, nhitng nguyén tic
nay la:



Tao gid tri tiv khdch hang mang lgi (Customer Value): Nguyén tic chinh cta san
xuat tinh gon duoc xac dinh bai khach hang cudi cung, gia tri duoc xem xét cho 1 san pham
cu thé, khach hang cu thé véi muc gia cu thé (Womack va Jones, 1996). Thong thuong gia tri
san pham duoc tao ra tir nha san xuat, tuy nhién theo quan diém nay, khich hang s& 1a ngudi
quyét dinh gia tri ctia san phém nhimg hoat dong nao khong tao ra gia tri gia tang cho khach
hang, mac du theo quan diém cta nha san xuét no tot va co gia tri cho khach hang, déu coi la
lang phi va can cat giam, tinh gon.

Chudi gid tri (Value Stream): Chudi gia tri 1a tp hop tit ca cac hoat dong cu thé can
thiét cho mot san pham cu thé, thong qua 3 nhiém vu quan 1y quan trong cua cac doanh
nghiép: tir thiét ké san pham tién hanh san xuit, dat hang va san pham dén tay khach hang,
cac hoat dong chuyén doi tir nguyén vat liéu dau vao, hoan thanh san pham va dén tay khach
hang (Womack va Jones, 1996). Quan tri tinh gon s€ thuc hién loai bd cac chi phi du thira va
lang phi trong c4c hoat dong ctia chudi hoat dong trén.

Tao dong chdy (Flow): Bit ky mdt budc hoat dong dong nao lang phi déu duoc loai
bo, con lai cac hoat dong tao ra tri s& dugc to chirc thanh mot dong chay. Tao dong chay san
xuét lién tuc, nhanh va linh hoat nhdm tranh hay loai b6 nhimg lang phi, tao hiéu nang hoat
dong va chat lugng san pham. Piéu nay c6 nghia s& chuyén ddi tir t6 chirc truyén théng hudng
t6i1 t6 chirc toan dién.

Kéo dong chdy (Pull): Khi ra cac bude gia tri dugce t6 chirc thanh dong chay, cac dong
chay vat tu s¢ dugc kiém soat boi 2 phuong phéap kéo va ddy. Phuong phap san xuat truyén
thong cd xu hudng day san pham thong qua hé théng vaoi hy vong khach hang s€ mua san
pham nay. Nguyén tic tinh gon st dung phuong phap keo, chi tao vat tu khi can thiét, dap
{g nhu cau ngin han ctia khach hang, khong san xuét thira.

Sw hoan hdo (Perfection): Khi 1 cong ty lua chon san xuét tinh gon, n6 s€ l1a qua trinh
cai tién lién tyc. Thic day tinh giam thoi gian, khong gian, chi phi ling phi, san xuat tinh gon
1a triét 1y cai tién lién tuc.

C6 nhiéu cong cu dugc sir dung dé thuc hién qué trinh san xuét tinh gon, dam bao céac
nguyén tic trén nhu: Anh xa chudi gia tri, 5S, quan 1y truc quan, hé thong keo (pull), Just in
Time, Kaizen (Bicheno, 1998; Rother va Shoot, 1998). Viéc ap dung san Xuét tinh gon trong
cac doanh nghi¢p hira hen nhiing cai tién dang ké vé ning suét, chat luong va phan phéi, dan
dén tiét kiém chi phi dang ké. Hon nita céc cong ty ciing nhan ra rang, cic phuong phap ké
toan quan 1y chi phi truyén thong khong con pht hop nita, khong thich hop véi qua trinh san
xuét tinh gon nay (Womack va Jones 1996).

II. K¢ toan tinh gon
1. Han ché caa ké toan truyén thong

Mot s cac nghién ctru dd dua ra nhimg han ché cta hé thong ké toan va chi phi truyén
théng nhu: Kaplan (1988) cho rang ké toan truyén théng chi phuc vu ké toan tai chinh, dinh
gia hang t6n kho khong con thich hop dé do luong, kiém soat chi phi san pham. Ong ciing cho
rang hé thdng chi phi tdt s& tao ra udc tinh chi phi san pham két hop véi chi phi phat sinh lién
quan dén san pham d6 trong toan bd chudi gi tri cia to chirc. Chi phi san pham tiéu chuan
khong lién quan dén tong sd ngudn luc tiéu thu san pham, viéc phan bd chi phi theo chi phi
lao ddng truc tiép lam bop méo chi phi san pham. Maskell (1996) ciing cho rang su bién dang



ctia chi phi san pham do phan bd chi phi khong chinh xac va phu hop c6 thé khién cac nha
quan tri c6 nhimng lya chon chién lugc kinh doanh va canh tranh sai 1am khong mang lai loi
nhuan. Pong thoi, cac bién phap nang cao nang suat hoat dong, str dung may hiéu qua, co thé
xung dot véi nguyén tic san xuat tinh ‘gon nhu: viée gitt mirc hang t6n kho cao, san xuat cac
kich thudc lo 16n, thiéu dong luc cai tién (Kaplan 1988).

Chinh vi vy, dé phu hop voi san xut tinh gon va yéu cau quan tri va cung cap théng
tin cho céc nha quan trj theo chudi gia tri, ké toan truyén thong khong con phu hop, doi hoi ké
toan tinh gon duoc thiét 1ap. Horngren (2009) va Garison (2010) thao luan va nén tang co ban
ctia ké toan tinh gon voi nhimg tiéu chi nhu: Hang ton kho, Just in Time, chi phi muyc tiéu
(Target costing). Cac nguyén tac cua ké toan tinh gon rat khac so véi ké toan truyén thong,
véi quan dlem ctia ké toan tinh gon viéc tim kiém gia tri cho khach hang hon 14 tim loi ich
cho cac ¢ dong.

Su khac biét gitra ké toan truyén théng va ké toan tinh gon dugc to chire tinh gon theo
chubi gia tri hon 1a theo chirc nang. Mot chubi gia tri 1a mot qua trinh lién tuc c6 thu ty tur dat
hang dén giao hang cho khach hang. Puoc thiét ké boi mot chudi gia tri véi cac chiic ning da
dang va mo rong nhu: san Xuét, ky thuat, bao tri, ban hang, hau mai, ké toan, nguén nhan luc
va giao hang.

2. Cic cong cu sir dung trong ké toan tinh gon

Ké toan tinh gon (Lean accouting) la m6 hinh ké toan ap dung cho nhiing doanh
nghiép ap dung quy trinh san xuat tinh gon. M6 hinh nay bao gdm nhiing phuong phap nhu t6
chtre va quan ly chi phi theo dong gia tri, thay d6i k¥ thuat danh gia hang ton kho va dua thém
mdt s6 thong tin phi tai chinh vao bao cdo tai chinh cong ty.

Trong nghién ctru ctia Maskell d4 cung cp khung 1y thuyét lam vi du cho cac cong ty
san xuét tinh gon lya chon phuong phap ké toan tinh gon thay cho ké toan truyén théng. Su
phat trién ctia mo hinh ké toan 4 budc di 1a mot dong gop quy gia nhat: (1) duy tri he thong
ké toan hién hanh va cac phuong phap kiém soat hién tai, nhung bét dau cit giam nhiing
khoan chi phi rd rang va thay rd trong pham vi qua trinh san Xuét; (2) cat giam cac giao dich
cung nhu nhitng khoan chi phi khong can thiét trong qua trinh xem x¢t bao cao san Xuat cing
nhu ¢ gang giam bot luong san pham do dang; (3) gan két viéc giam lang phi voi chu ky ké
toan hién tai cua don vi cling nhu chu ky ban hang, san xuat va phan phéi dé thuc hién mot
cach tong thé hon; (4) tién hanh chuyén dan cac nghiép vu phat sinh v61 nhitng cach tinh chi
phi moi theo cac bude da cit giam ¢ trén dé c6 qua trinh san xuét hoan thién. M6 hinh nay dé
xuét nhiing thay d01 can dugc thyc hién hé théng ké toan song song d6i véi cac thay doi tinh
gon dang dugc trién khai ¢ cac diém khac nhau trong t6 chirc.

Nghién ctru Yvonne Ward va Andrew Graves (2004) di dé cap dén cac cong cu ki
thuat ké toan khac nhau dugc sir dung khi tién hanh tinh gon. Cu thé, nghién ctru d3 nghién
clru & mot s cac cong ty hang khong vii tru, nghién ctru da tinh dén cac cong cu va ky thuat
str dung khéc nhau thich hop cho timg giai doan khac nhau ctia vong doi san pham théng qua
ludng gia tri voi cac muc dich khac nhau. Nghién ctru dd gi6i thiéu viéc quan 1y chi phi va
thiét 1ap cac cong cu ké toan can hd tro véi tu duy tinh gon trong ba khia canh riéng biét sau:
1, Gidi thiéu san phdm méi; 2, San xuat; 3, Chudi gia tri mé rong. Vi moi mot giai doan cia



tung hoat dong trén, can co nhirng quyét dinh, chién lugc san xuét khac nhau dé kiém soat
hoat dong, chi phi ddm bdo cai tién va lién tuc. (Bang 1)
Bang 1: Cac cong cu ké toan tinh gon

Gi6i thiéu san pham
mai

San xuat

Mé rong chudi gia tri

e Chi phi chu ky séng
cta san pham
e Chi phi muc tiéu

Chi phi sin pham

e Chi phi theo hoat dong(ABC)

e Chi phi hoat dong ting bd phén
e Chi phi theo thoi gian

e Chi phi theo chudi gia tri

e Chi phi hoat dong theo chudi
cung Ung

[ ]

e Chi phi muc tiéu theo chudi
cung Ung

Kiém sodt hoat dpng e Kaizen

e Cong cu phi taichinh e Tong chi phi s& hitu
¢ Value stream box scores
e Throughput accounting
o Backflushing

Chi phi tiép tuc cdi tién

o Kaizen

e Chi phi hoatdong

e Giam chi phi lang phi

e Chi phi theo san pham

e Giam hang ton kho

Quidn tri chi phi trong giai doan ddu giGi thigu sin phim mdi

Chi phi muc tiéu (Target costing) 1a phuong phap quan trong dé san xuét chi phi san
pham thap nhat (Sakurai va Scarborough, 1997). Puoc coi 1a phuong phap hiéu qua dé giam
chi phi va ap dung cho doanh nghiép sin xudt nhiéu san pham nho, da dang (Monden va
Hamada, 1991) va phu hop cho giai doan dau thiét ké va nghién ctru san phim xac dinh gia
muc tiéu theo dinh hudng thi trudng cho 1 san pham. (Chi phi muc tiéu = Gia thi trudng muc
tiéu — Lol nhuén mong muén)

Chi phi chu ky sdng san pham (Life-cycle Costing): Trong nganh cong nghiép hang
khong vii try, phuong phap nay 1a thich hop vi chi phi san pham khong chi bao gom cac loai
chi phi dau vao mua sim ma nod bao gém tong tit ca cac chi phi phat sinh trong sudt chu ky
song cua san pham Trong giai doan nay, n6 1a cong cu hitu hiéu dé nam bat dugc toan b chi
phi lién quan dén san pham co gia trj von 10n, tir nghién ctru phat trién, san xuit, van hanh,
béo tri va hd tro; loai bo va xir Iy. Pong thoi ciing ¢ thé du bao duoc cac chi phi phat sinh
trong ca qué trinh hoat dong nhiam dam bao tinh day due hop 1y va cung cap thong tin dap Gmg
nhu cau khach hang va dua ra quyét dinh ctia chu dau tu cho doanh nghiép.

Chi phi va Ké todn cho giai doan sin xudt

Theo Kaplan (1988) nhan dinh, trong giai doan nay KTQT c¢6 3 muc ti€u: xac dinh
hang ton kho cho bao cdo tai chinh, chi phi san phidm va kiém soat hoat dong. Trong nghién
clru cua Yvonne Ward va Andrew Graves (2004) voi thuc té ctia nganh cong nghiép vu try
hang khong, voi ké toan tinh gon can quan tdm dén 3 myc tiéu: Chi phi san pham, Kiém soat
hoat dong va tiép tuc cai tién: Cac cong cu ké toan dugc sir dung la: Chi phi theo hoat dong,
chi phi timg bo phan, chi phi theo thoi gian va chi phi theo chudi gia tri. Vi viéc van dung
cac cong cu quan tri chi phi nay cé thé kiém soat ciing nhur phan bo, xac dinh céc chi phi phat




sinh ctia sam phim mot cach hop 1y, chinh xac va day du. Pam bao cung cdp thong tin hiéu
qua c6 ich cho cac doi tugng quan tam ciing nhu cho cac nha quan tri ra quyét dinh, chién
lugc kinh doanh ctia san pham cling nhu cua t6 chue.

Quidn tri chi phi cho giai doan phdt trién mé rong

Trong giai doan nay ké toan chi phi theo hoat dong, Kaizen, theo chi phi muyc tiéu hay
xac dinh tong chi phi déu thyc hién theo chudi cung ung. Vi quan diém tinh gon khi dugc
lya chon trong 1 t6 chure nhat 1a voi nganh vii tru hang khong, dac trung bdi mot chudi cung
ung phuc tap. Chinh vi vay, can xac dinh mot chuoi cung tng hop 1y tinh gon, cat giam céc
chi phi thtra 1ang phi va thiét 1ap cac cong cu quan tri chi phi theo chudi cung ung theo tung
hoat dong nhu xac dinh chi phi theo hoat dong tir cung tng, sdn pham dén khach hang.
II1. Van dung ké toan tinh gon trong doanh nghiép Viét Nam

Trude het dé van dung ke toan tinh gon trong cac doanh nghi¢p Viét Nam, cac nha
quan tri can nim virng nguyén tic va tu duy cua san Xudt tlnh gon va quan tri tinh gon.Trén
co s bai hoc ciia cac nude trén thé gisi di 4 ap dung san xuét tinh gon, quan tri tinh gon va ké
toan tinh gon, cic doanh nghiép Viét Nam can hiéu viéc ap dung ké toan tinh gon khong don
thuan 1 van dung cic cong cu hién tai dé quan tri ma no 1a ca mot qua trinh. Mubn ap dung
thanh cong, doanh nghiép phai xay dung mot tam thé, kién thtrc, hiéu b1et tir ban lanh dao dén
do1 ngti can by coéng nhéan truc tiép san xuat, cung mg dich vu vé& ci qué trinh tinh gon.
Doanh nghiép can xac dinh viéc van dung tinh gon tai doanh nghiép doi hoi su van dung ca
qué trinh, co cdu t6 chirc, van hoa doanh nghiép ..

Ké toan tinh gon co thé 4 ap dung cho cac hnh vuc hoat dong khac nhau tir san xuat dén
dich vu, cac chi tiéu, phuong thirc dugc xay dung phu hop véi dac diém, thuc tién cia tung
doanh nghiép khac nhau. Tuy theo timg linh vuc khic nhau ma ké toan tinh gon dugc van
dung linh hoat va phu hgp. Trong linh vyc dich vu, ké toan tinh gon trudc hét can hudng dén
muc tiéu cai tién quy trinh. Thong thudng, quy trinh cung tng dich vu dugc thiét ké pht hop
v6i cac ngudn luc va dic diém cua doanh nghiép ma khong hudng dén khach hang. Vi vay
khach hang thuong mat nhiéu thoi gian va khong mang lai nhiéu gia tri cho khach hang. Ké
toan tinh gon cung cac cong cu cua nd giup doanh nghiép cung tmg dich vu hudng dén khéach
hang, 1a can cur de thiét ké, xay dung qui trinh va cung tng dich vy. Con véi linh vic san
xudt, trudc hét can xay dung mo hinh san Xuat tinh gon can ctr trén cac nguyén tac: Tao gid tri
cho khach hang, san xuat hudng dén nhu cu cta khach hang va mang lai nhidu gia tri mong
mudn cho khach hang, cit giam cac chi phi cing nhu hoat dong du thira lang phi khong tao
gia tri; Xay dyng qua trinh san xuét thanh chudi gia tri tir khau nghién ciru, thiét ké san pham,
tién hanh san xuét, dit hang va dén tay khach hang, bao tri... dam bao khong dé cac chi phi
hay hoat dong lang phi trong ca qua tinh. Van dung phwong phap kéo, huéng dén loi ich
khach hang, nhu cau khach hang dé thiét ké va san xuét san pham Luon cai tién phat trlen
hudng dén sy cai tién lién tuc trong ca qua trinh thyc hién. Pong hanh véi qué trinh san xut
tinh gon, quan tri tinh gon ciing duogc thiét 1ap trong d6 c6 Ké toan tinh gon. Vi viée van
dung cac cong cy KTQT hién dai nhu: Ké toan chi phi theo hoat dong (ABC), Kaizen, chi phi
muc tiéu, ... mot cach phu hop tai cac khau nham cat giam nhiing chi phi thira va lang phi tao
gia tri cho khach hang va huéng dén sy cai tién hoan hao thong qua chudi gi tri va phuong

phap kéo.



bé ap dung ké toan tinh gon dugc thanh cong va hi€u qua, cac doanh nghiép can co
nhimg budc chuan bi, doi hoi sy dong bo tir san xuat dén quan tri, tor khau quan ly, tu duy,
phuong thire, cac cong cu thue hién, dén nhan vién tryc tiép san xuat va cung tng dich vu.
Cén dao tao can bd cong nhan vién hiéu va tham nhuan tu duy tinh gon, can bd quan Iy cam
két ddng hanh cung qua trinh tinh gon, dau tu hé thong tir cong nghé, nhan lyc phu hop voi
timg doanh nghiép dé thuc hién qua trinh tinh gon. Trén co sé ké thira, hoc tap va rat kinh
nghiém nhirng doanh nghiép Viét Nam va trén thé gidi dd van dung thanh cong ciing nhu
khong thanh cong ké toan tinh gon, két hop véi dic diém tinh hinh tai chinh thyuc té tai doanh
nghiép dé xay dung ké toan tinh gon cho phu hop, mang lai tinh hiéu qua cao. Vi du, véi hoat
dong dich vu nhu ngén hang, bénh vién, khi vén dung ké toan tinh gon can cai tién qui trinh
thong qua viéc giam thiéu cac chi phi lang phi nhu thoi gian cho doi cua khach hang, bénh
nhan, cic hoat dong bi lap lai nhiéu lan, quy trinh thu tuc rudm ra. Muc tidu cua cai tién quy
trinh 1a tao dong chay lién tyc, tao cac hoat dong lién tuc cua nhan vién khong bi gian doan
gilta cac khau, khach hang khéng phai cho doi. Con véi doanh nghi€p san xuét ché tao, giam
cac lang phi du thira, nhu hang ton kho dé mirc cao, chi phi luan chuyén, luu kho bai, cét
giam céc cong doan thao tac thira khong tao gia tri, giup nang cao hiéu suat hoat dong, nang
cao hiéu qua kinh doanh, giam thoi gian san xuat, giao hang. Cac doanh nghiép can nim rd
cac van dé dé xir 1y kip thoi tai cac khau ciia quy trinh san xuat tir d6 lya chon cac cong cu
quan tri cho phu hop va hiéu qua.d
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THONG TIN KE TOAN QUAN TRI CHI PHi TAI DOANH NGHIEP NHUA
MANAGERIAL ACCOUNTING INFORMATON IN PLASTIC ENTERPRISES

X TS. Nguyén Thi Thuy - Hoc vién Nong nghiép Viét Nam
Ths.Ta Phiic Tam - Céong ty ¢6 phdn Nhwa Ha Nji

Tém tit: Thong tin ké todn quan tri (KT OT) chi phi sé la cong cu ddc e phuc vu cong tdc
quan tri chi phi tai doanh nghi¢p (DN) nham gidi quyét bai todn kiém sodt chi phi, giam gid
thanh san pham. Hién nay, nganh nhwa bén canh nhitng thanh céng dat dwoc thi ciing dang
@dp phdi khéng it khé khan trong qud trinh san xudt: nguyén vt liéu dau vao phdi nhdp
ngoai, quy mo DN nho, cong tac KTQT chia thuce sy dicgc chi trong, thong tin ké todn chi
phl hdu hét la thong tin qua khi. pé nang cao vai tro cung cdp théng tin ciia KTOT chi phi
cdc DN nhiea can trién khai dong bo cdc gidi phdp tir khdu phén loai chi phi, ldp dw todn dén
ldp bao cao quan tri chi phi.

Nganh nhya Viét Nam trong nhiing nam gan ddy da co su phat trién nhanh chong,
thyc sur la nganh c6 nhleu tiém nang, Vol toc do tang truong 15-18%/nam, chi dimg sau nganh
dét may va vién théng, tong gia tri xuat khau dat trén 3 ty USD, ting 17,6% so voi nam 2016,
ca nude hién nay c6 gan 4000 DN va st dung dén 200.000 lao dong (theo Bao cdo Hiép hoi
Nhuya, 2017). Tuy nhién, co dén hon 80% DN nhya 142 DN nho va vira vé6i trinh d6 han ché,
khoang 85% thiét bi may moc phai nhap ngoai, dic biét nguén cung nguyén vat li¢u nhya
trong nudc khong dap tmg dugc, nganh nhya phai nhap khau hon 80%, viéc phu thudc vao
nguyén liéu nhwa nhap khau khong chi khién cho cac DN bi @ dong von vi phai tich trir
nguyén liéu ma con tiém 4n rui ro vé ty gia, va gia dau thé gidi, mdi khi ty gia VNB/USD
tang s& khién chi phi nguyén li¢u dau vao ctia cac DN nhwa tang theo. Bén canh do, chi phi
nguyén vat li¢u lai chiém khoang 70- 80% gia thanh san pham dan dén gia ban cua cac DN
trong nudc rat kho canh tranh véi cac qudc gia c6 san pham xuét khau tuong tu (Kién Duong,
2018). Trudc nhimg khé khan trén, thi viéc nang cao vai trd cung cap thong tin ctia KTQT chi
phi 12 m6t trong nhing cong cu hiru ich gitip cac DN nhya ¢ cac quyét dinh phi hop trong
quan tri chi phi va nang cao hiéu qua hoat dong san xuat kinh doanh ctia minh.

Qua khao sat thuc té tai mot s6 DN nhya va dic biét phong van chuyén sau tai cong ty
¢ phan Nhya Ha Noi, két qua cho thay hé thdng thong tin ké toan chi phi tai cic DN nhuya
hau hét 1a thong tin qua khu. K& toan chi phi chua phuc vu cho vi¢c phan tich cac mat hoat
dong cua DN dé sur dung hiéu qua céc nguc“m luc, xay dung cac phuong an san xuét, lva chon
cac quyét dinh t6i uu trong kinh doanh. Vi cach phan loai chi phi nhu hién nay thi chua thyc
su gitp cho viéc quan tri chi phi trong DN. Phan loai chi phi theo muc dich, cong dung chi
phuc vu cho viéc tinh gia thanh, 14p bao céo san xuit theo cac yéu tb, bao céo két qua hoat
dong kinh doanh phuc vu cho muyc dich ké toan tai chinh. Bén canh do6, viéc xac dinh cac
nguon phat sinh chi phi pht hop véi timg loai chi phi cling can dugc chi y boi cong tac nay 1a
co s& cho viée xay dung dinh mirc va lap du toan chi phi hop 1y, dong thoi gitip xac dinh chi
phi cho timg ddi twong chiu phi. Nhu d6i v6i chi phi ban hang va chi phi quan Iy DN, mét sd
khoan muc mang tinh chét bién dbi nhu chi chi tiép khéch, chi phi dién thoai, chi phi van



phong pham... hién thuong duoc DN nhya trich theo hinh thtrc khoan chi phi trong khi nhimg
chi phi nay c6 ngudn phat sinh chi phi khac nhau. Lap dinh mutc méi chi dugc thyc hién cho
chi phi nguyén vat liéu truc tiép va la dinh mirc vé k¥ thuat. Viéc phong ngira bién dong gia
nguyén vat liéu dau vao (1am co sé cho viéc xac dinh don _gid) cling chua dugc thyc hién. Bén
canh do, viéc 1ap ké hoach mua nguyén liéu hat nhwa dau vao chu yéu cin cir nhu cau san
xut trung binh trong 3 thang. Chi phi nhan cong tryc tiép thudng chua xay dung du toan chi
tiét do d6 lao dong trong nhimg khoang thoi gian du thira bi budc nghi cho viéc ma khong co
su chuan bi théng bao trudc cho cong nhan, viéc thira bao nhiéu va thira nhan coéng trong thoi
gian nao ciing khong duoc téng hop theo doi. Pi véi chi phi san xuét chung, chi phi ban
hang va chi phi quan Iy DN v&i mot s6 khoan muc ¢ xac dinh dinh mirc nhung thuc chat lai
la khoan chi phi cho céc b phan, céc chi phi nay khong duoc du toan ma udc tinh dua trén
kinh nghiém quén 1y cia trudng cac b phan trong khi cac chi phi nay khi phat sinh lai do bi
anh huong boi nhiéu yéu t6. Chi phi san xuat chung ngdy cang chiém ty trong 16n trong tong
chi phi nén vi¢c x4c dinh chinh xac cac khoan muc chi phi cAu thanh sé& c6 tac dong manh mé
dén hiéu qua trong cong tac quan 1y nhu dua ra quyét dinh va xac dinh gia thanh san phim
san xuit... BO may ké toan ctia don vi thuong méi chi dap tmg vé ké toan tai chinh phuc vu
cho co quan quan Iy Nha nudc, con dbi v6i bd may KTQT con mo nhat, cac ndi dung KTQT
chi phi chua dugc thuc hién mot cach triét dé, nhan vién ke toan con thiéu k§ nang cung cap
thong tin KTQT chi phi do vay chua dép Gmg dugc yéu cau quan ly. Mic du, da s6 cac DN
nhya budc dau di xay dung cac bao cao KTQT chi phi. Tuy nhién, bao céo tir mot s6 ngudn
thong tin chua dy du, chua duoc 1ap mot cach co hé théng, chua dong bd. Vi vdy, anh hudng
khong nho dén dong thong tin ma KTQT chi phi cung cap. Thong tin KTQT chi phi thich hop
s& 1a cong cu dic luc phuc vu cong tac quan trj chi phi tai DN, nham giai quyét bai toan kiém
soat chi phi, giam gia thanh san pham. Tir 46, di co s& dé dwa ra muc gia mang tinh canh
tranh cao. Vay dé nang cao vai trd cung cap thong tin cia KTQT tai DN nhuya can trién khai
ddng b cac giai phap sau:

Thir nhét: Phan loai chi phi theo méi quan hé giiva chi phi véi mirc dp hoat dong

Phan loai chi phi 1a cong viéc dau tién, dat nén moéng cho sy van hanh cia h¢ théng
KTQT tai cac DN noi chung va DN nhwa noi riéng. Khi phéan loai chi phi nén theo mdi quan
hé giita chi phi véi mirc do hoat dong ciia chi phi. Chi phi nén dugc phan chia thanh: bién phi,
dinh phi va chi phi hn hop dwa trén nhiéu ngudn phat sinh chi phi:

- Chi phi nguyén vat li¢u chinh (hat nhya), nguyén vat liéu phu va tién luong cong
nhan tryc tiép san xuét 14 chi phi bién ddi theo s lugng san phdm san xuat thuéc nhom bién
phi.

- Péi voi lwong coéng nhan gian tiép san xudt, co bo phan dugce tra lwong theo ty 18 gia
tri san phim san xuat s& mang tinh bién doi s& thudc nhom bién phi.

- Chi phi bao dudng may moéc duoc coi 13 chi phi cb dinh trong trudng hop lich bao
dudng va chi phi bao dudng khong c6 nhiéu thay doi trong cac ky thudc nhom dinh phi.

- Chi phi nang lugng dién & b phan san xuit mang tinh chat hdn hop vi né bao gdm
dién thép sang, diéu hoa, quat (dinh phi) va dién chay may (chi phi bién d6i phu thudc vao s6
gi0 ciia may chay).



- Chi phi dién thoai dung cho quan 1y hanh chinh duoc xép 1a chi phi hdn hop, bao
gom chi phi thué bao ¢b dinh hang thang va chi phi phat sinh theo s luong cudc goi thuc té.
Thir hai: Xdy dung dinh mikc chi phi dwa vao cdc hop dong twong lai

Do dic diém ctia DN Nhya c6 sir dung rat nhiéu ma hat nhya nguyén vat liéu ma mdi
loai thudng dugc cung cip boi cac nha cung tng khac nhau, don gia cia cac nguyén liéu nay
ludn bién dong lién tuc va phu thudc rat nhiéu vao sy bién dong gia ca hat nhua thi truong thé
gidi, vi vay can xac dinh trudc don gia du kién cho nguyén vat liéu ddu vao dung cho san xuét
s€ giup han ché rui ro chi phi nguyén vat lidu dau vao. Hién nay, cac DN nhuya chi dén thoi
diém dit nguyén liéu méi nhan duoc bao gia tir cac nha cung cap r6i méi so sanh ra quyet
dinh ngay tic khic s& dan dén bi dong khong tranh khéi rui ro vé gia. Pé han ché viéc bién
dong chi phi nguyén vat li¢u dau vao c6 thé thuc hién mua nguyén vat liéu theo céac hop déng
tuong lai, 1a hop dong dugc tiéu chuan héa, dugc giao dich trén san giao dich, theo d6 ngudi
mua hop dong c6 nghia vu mua hang vao mot ngay trong tuong lai véi murc gia da xac dinh
trude. Bén mua c6 nghia vu thanh todn tién theo nhu théa thuan trong hop ddng va co quyén
nhan hang vao mot thoi diém trong twong lai. BE dam bao cho cac hop dong trong tuwong lai
dugc thyc hién, san giao dich quy dinh bién phdp dam bao ddi voi ca bén mua va bén ban
thong qua co ché ky quy thuc hién hop dong. Vi loi thé vé chi phi giao dich, co ché thanh
toan thuan tién, tinh thanh khoan cao, sd luong va chét lugng dugc dam bao ti€u chuén hoa,
hop dong giao sau dang ngay cang duoc nhiéu DN nhua trén thé giéi va mot s6 DN nhua tai
Viét Nam lua chon nhu 14 mét cong cy hitu hiéu dé quan 1y chi phi nguyén vat liéu dau vao.
D01 v6i dinh mac chi phi san xudt chung, chi phi ban hang va chi phi quan ly DN s& dugc
tong hop va 1ap trén lich sir chi phi phat sinh tir cac ky truéce va sé du kién phat sinh trong ky
nay do cic bd phan trong DN va ban giam déc tinh toan. Dua vao co s& phan loai chi phi
thanh chi phi bién dbi, chi phi c¢6 dinh va chi phi hdn hop thi cac chi phi nay nén dwoc lap
theo ting noi phat sinh chi phi nhu timg san phdm, nhom san pham, phan xudng, nha may,
don hang, phong ban trong DN.

Thir ba: Lip duw todn chi phi chi tiét theo tirng quy

Dy toan chi phi nén dya trén don hang can thiét san xuat cung cap va dinh mic ky
thuat tung san pham do phong ky thuat cong ngh¢ ban hanh, dinh mirc nguyén vat li¢u ton
kho cudi ky do b phén ké toan vat tu cung cap va dinh mirc gia ting loai nguyén li¢u dugc
bd phan xuét nhap khau va bd phan mua hang néi dia cung cap. Can 1ap dy toan chi tiét cho
ting quy theo cac chi tiéu sO luong san pham san xuat trong ky, t6n kho dau ky, cudi ky. Do
dic thu trong san xuat nhua nhleu _chung loai san pham, gia nguyén vat liéu dau vao ludn bién
dong, nhung chu ky san xuét ngan nén viéc xay dung du toan chi phi theo timg quy sé& dé
dang trong viéc 1ap du toan va kiém soat chi phi.

Thir tw: Xdc dinh déi twong chiu phi la cdc sin phiam

Cac DN Nhura nén 4ap dung phuong phap xac dinh chi phi theo hoat dong (ABC) dé
tinh chi phi khuon mau, chi phi khoi dong day chuyén cho nhiing loai san phdm nao ma thyc
té phai ganh chiu cac loai chi phi ndy. Cu thé, cac chi phi khuén mau, thiét ké, khao sat, khoi
dong lai day chuyén dugc tinh 12 mirc hoat dong theo loai san pham, tirc 14 lién quan dén timg
loai san pham ma khong ké dén sé luong san pham san xuét (vi nhitng san pham thir nghiém
sau thiét ké chay may ty 18 13i rat 1on, nhimg san phdm 6n dinh budc dau thi lai khong tinh gia



ngay ma thuong duogc gui lai cho khach hang dudi dang hang héa phi mau dich khong thanh
toan). Cac chi phi nay c6 nguén phat sinh 13 s6 luong san pham san xuét. Sau khi xac dinh
duoc chi phi khuon mau, thiét ké, khao sat, khoi dong lai day chuyen truc tiép cho ting loai
san pham. B phan ké toan nén tinh gia thanh cho ting loai san pham theo cong thirc sau:

CP khuon mau, CP SXC

Tinh gia Gia tri YT ; Gia tri

thanh loai san CP CP ;[ziltlel;[hli"yei 1(;2?10 111(;1;% 5 loai san

sanxudt = phdm + NVL + NC : gJong - phan + pham do
S A day truyén san cho tung

loai san dé dang TT TT 4 ., ., dang
ha du ks xuat loai san loai san cubi ky

pham Y pham pham

Nhu vay, viéc ap dung theo phuong phap xac dinh chi phi theo hoat dong (ABC) sé&
gitip DN nhya xac dinh chinh x4c céc chi phi cho timg d6i tugng chiu phi pht hop véi dic thu
san xut s& dem lai hiéu qua cao trong qua trinh sir dung thong tin chi phi cho myc dinh quan
tri.

Thir nam: Ap dung phwong phdp wéc lwong sin phim twong dwong dé xdc dinh gid tri sin
phim dé dang

Cac DN Nhua thuong xac dinh gia tri san pham do dang theo chi phi nguyén vat li¢u
tryc tiép tirc mic dinh gia tri san pham do dang chi bao gdm chi phi nguyén vat li¢u. Thyuc té
dbi v6i cac san pham nhuya phai trai qua nhiéu cong doan san xuat, mdi cong doan déu c6 san
pham d& dang. Viéc xac dinh gia tri san pham do dang theo dinh muc chi phi nguyén vt liéu
chinh nhu hién nay tai cdc phan xudng dan t6i gia tri san pham do dang thiéu chinh xac, dan
dén nhiéu kho khan trong kiém soat chi phi. Xac dinh gia tri sin pham do dang theo phuong
phap udc tinh san lugng twong duong s& xac dinh chi phi nguyén vat liéu tryc tiép va chi phi
ché bién (vat liéu phu, nhién liéu, nhan cong, chi phi san xuat chung) tir @6 tinh toan duoc day
du chi phi ndm trong san pham dé dang gop phén tinh toan gia thanh san pham sat voi thyc té
san xuat.

Thir sdu: Téing cwong cong tic kiém tra, kiém sodt

Tang cudng cong tac kiém tra, kiém soat viéc bién dong gia va chat luong ctia nguyén
vat liéu. Cac DN nhya can xem xét nguyén nhan cua bién dong nhu gia thi truong tai thoi
diém mua nguyén vat liéu c6 ting khong, loai vat liéu mua trong ky co t6t hon dan dén gia
tang hay do khau quan ly gia mua nguyén vat liéu, quan 1y qua trinh xudt nguyén vat liéu con
long 1éo gay that thoat. Ddi voi chi phi nhan cong tryc tiép can xem xét nguyén nhan cua bién
dong nhu chit lugng may moc thiét bi, tay nghe cua nhiing cong nhan, viéc theo ddi va quan
ly cong nhén, viéc tang thoi gian san Xuat dé kip thyc hién cac don hang gip hay don gia tién
cong nhan tang trong ky cling 1a yéu t6 gay blen dong tang dbi véi chi phi nhan cong tryc
tiép. Viéc phan tich b1en dong chi phi san xuat chung bién d6i va chi phi san xuat chung cd
dinh theo tung yeu tb phat sinh chi phi va khi phan tich bién dong chi phi cung phai dya trén
co sO sy thay d6i cac ngudn phat sinh chi phi khac nhau. Pé danh gia va kiém soat duoc chi
phi thi can phai xac dinh duoc néu cung mot s6 gio may hoat dong va s6 lan khoi dong day
chuyén nhu nhau thi chi phi thyc té phét sinh thay d6i nhu thé niao so v&i dinh mirc chi phi.
Dé co thé so sanh bd phan tap hop chi phi nén thuc hién cac budc sau:



(1) Lap ké hoach diéu chinh, tic 1a 1ap lai du toan chi phi cho mtrc d6 hoat dong mai.
(2) Sau khi 1ap lai du toan chi phi cho mirc d¢ hoat dong mai, tién hanh so sanh chi phi theo
du toan da diéu chinh véi chi phi phat sinh thyec te.
(3) Trén co so so sanh s6 chi phi thuc t& phat sinh véi sé du toan da diéu chinh, nha quan ly
mai phan tich sy chénh I¢ch chi phi va danh gia cong tac ki€ém soat chi phi tai phan xudng san
xuat.
Thix 7: Ldp bdo cdo cung cdp thong tin cho nha quan tri trong viéc ra quyét dinh

Phan tich mdi quan hé chi phi — khéi lugng — loi nhan 1a cong cu hiru ich gitp cho nha
quan tri dua ra cac quyét dinh lién quan dén vi¢c lya chon phuong an véi lgi nhuan téi uu.
Can ctr vao cac nguon lyc hién c6 ma DN s€ lya chon cac phuong an t6i vu chi phi dé dat
murc 101 nhuan ky vong. Tuy nhién céac bdo cdo tai chinh do ké toan tai chinh 1ap phai ddm bao
tinh thong nhat, tuan thu quy dinh chuan myc, chu yéu phan anh cac chi tiéu tong quat bang
thude do gid tri, trong khi cadc nha quan tri can céc thong tin toan dién va chi tiét, dic biét
thong tin phai kip thoi, vi vay KTQT nén cung cép cac bao cao dang m6 hinh toan hoc, d6 thi,
biéu dd, bao cao can duogc lap chi tiét cho ting phan xudng san xudt, ting san pham, timg don
hang va tung loai chi phi

‘Trong cong tac KTQT chi phi, viéc thyc hién dong b cac giai phap s€ gop phan nang
cao chit luong théng tin cung cap cho cac nha quan tri ra quyét dinh.
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BAN VE MO HINH QUAN TRI CONG MOI
TRONG QUA TRINH AP DUNG KE TOAN QUAN TRI VAO KHU VUC CONG

X TS. Pham Quang Huy
Khoa Ké todn — Truwong Pai hoc Kinh té TP.HCM

Tém tit: M6 hinh Quan tri cong méi dwoc danh gid la mgt cong cy hién dai doi véi cong tac
cai cach quan tri trong khu viec cong cia mot quoc gia. Day ciing la mot phwong thirc dé giup
minh bach hon cong tac tai chinh ké todn trong khu viec céng, givip ting cwong viéc thic ddy
trién khai cong tdc ké toan quan tri (KT OT) cho nhirng don vi trén co so gia tang trach nhi¢m
giai trinh, thic day dw todn trén co so két qua. Tuy nhién, hau hét cac nghién citu vé KTOT
chii yéu thuc hién trong doanh nghiép nham tang tinh hiéu qua hoat dong, trong khi do thi
khu viee cong van can thzet co thong tin do KTOT cung cdp nhir cdc céng ty, dic bi¢t la trong
giai dogn hoi nhap kinh te nhanh cua khu vyc va thé giGi. Muc tiéu chinh ciia bai viét nay, la
cung cap mot birc tranh t6ng qudt vé mé hinh Quadn tri céng méi ndy ciing véi 5 diém chinh
va 8 néi dung can thiét quan tam khi vmg dung vao KTQT céng tai Viét Nam.

Tir khéa: KTOT, khu viec cong, ké todn cong, mé hinh NPM, qudn tri cong mdi.

Abstract: The New Public Management Model is considered to be a modern tool for
governance reform in the public sector for any country. This is also an approach to assist
more transparent of financial and accounting work in the public sector, enhance the
promotion of management accounting for units on the basis of increased the characteristic of
accountability, promote the budgeting which is based on the outcome as well as results of
entities. However, most of the studies in management accounting have been primarily
conducted in the enterprisesfor increasing operational efficiency, while the public sector
organizations still needs information provided by management accounting as same as the
firms, especially in the fast economic integration of the region and all over the world.
Therefore, the main objective of this paper is to provide an overview picture of this new
governance model, together with five key points and eightnecessary concerns when applied to
public managerial accounting in Vietnam.

Keywords: management accounting, public sector, public accounting, NPM, New Public
Management

1. Giéi thiéu

Can phai khang dinh rang, KTQT giip thu thap cac thong tin thyc hién (phat sinh
trong qua khir) va nhimg thong tin lién quan dén hoach dinh ctia doanh mét t6 chire (du kién
phat sinh trong tuong lai, chang han nhu théng tin dy doan hay dy tinh thu chi) dé phuc vu
cho viéc 1ap ké hoach, du toan cuia chinh don vi. Theo d6, 1ap ké hoach 1a viéc x4y dung cac
muc tiéu phai dat va vach ra cac budc thuc hién dé dat dugc nhitng muc tiéu dé
(Garson&Overman, 1983). Cac ké hoach nay co thé 1a ké hoach dai han hodc trung han hodc
s€ la ngén han. Con dy toédn ciing 1a mét loai ké hoach nham lién két cac muc tiéu va chi rd
cach huy dong, st dung cac nguén luc dé dat cac muc tiéu dé ra. Véi noi dung nay thi
KTQT c6 vai trd thu thap va cung cép cac thong tin da va dang thuc hi¢n dé phuc vu cho viéc



ra quyét dinh (Arora, 2003). Viéc dua ra quyét dinh 1a v6 cling quan trong va can thiét khong
chi trong khu vuc tw ma con giit tinh thiét yéu khu vuc cong.

Ngoai ra, cong cu KTQT con gitp nhitng nha quan 1y ¢ thé thu thap thong tin ndi bd
thue hién phuc vu cho viéc kiém tra danh gid sau nay; gitip cac nha quan trj trong qua trinh ra
quyét dinh bang cach cung cip thong tin thich hop ciing nhu van dung cac k¥ thuat phan tich
hop 1y vao nhimg tinh hudng khac nhau. Qua day cho thay, KTQT la mdt cong cu hién dai, hd
trg tot cho viéc ra cac quyét dinh trong tuong lai. N6 giit vai trd chi dao va chi phdi toan b
hoat dong kinh doanh cua td chirc. D6 1a co s¢ dé dua ra céc quyét dinh ngén han va dai han
nham dam bao sy ton tai va phat trién bén viing cia chinh don vi.

Xét vé sy tién trinh chung cia mot nén kinh té, bén canh sy van dong ciia cac doanh
nghiép thudc khu vue tu thi mét b phan khong nho cac don vi thuge khu vue cong ciing dang
nam giit mot lugng kinh phi khong 16, nham thyc hién cac cong viée theo chirc nang va nhiém
vu dugc giao. Qua ndi dung nay, cac nha lanh dao cac don vi cong khong chi can thong tin do
cong tac ké toan tai chinh cung cdp ma KTQT ciing 1a mdt cong cu can thiét, dé gitap hoach
dinh chién luoc chung. Mot trong nhiing cong cu dugc kha nhiéu quéc gia lya chon 4p dung
nhu 12 mot cach thire didu hanh minh bach, tinh giai trinh cao, d6 chinh l1a van dyng M6 hinh
Quan tri cong méi (Borins, 1995), duoc goi tit 1a mé hinh NPM (New Public Management).
T d6, muc tiéu chinh cua bai viét nay la gidi thi€u mot bic tranh vé méd hinh NPM trén thé
gidi, sy ing dung trong KTQT cung mét sé dinh huéng co ban khi 4p dung vao KTQT & Viét
Nam.

2. Tong quan vé Mé hinh Quan tri cong méi
2.1. Gidi thiéu chung

Thuat ngt “Quan tri cong mdi” 1a mot khai niém co6 tinh triét 1y thudc vé quén tri va
dugc van dung trong cong tac KTQT trén thé gidi. Noi dung nay thudng ap dung trong khu
vuc cong cua cac qudc gia. M6 hinh duoc sir dung boi mot s6 chinh phu cac nude vao nhitng
nam 1980 nham hién dai hon cong tac diéu hanh, quan 1y khu vuc céng ma chinh pha dang
diéu hanh (Gruening, 1998). Tir d6, ké tir giai doan nhimg nam 1980 trd vé sau thi lan séng
cai cach khu vuc cong dugce dién ra manh mé. Piéu nay cho thiy nhu ciu vé quan tri minh
bach, c6 trach nhiém va tinh hitu ich ctia cac quyét dinh kinh té da dugc khang dinh va ngay
cang nhin manh (Araujo& Filipe, 2001).

Di vao tim hiéu thé nao 1a NPM, vao dau nhitng nim 1980, Garson va Overman
(1983) da dua ra khai niém vé NPM, d6 1a mot nghién ciru lién nganh vé cac khia canh quan
tri chung va la mot sy pha tron cua vi¢c lap ké hoach, td chirc va kiém soat cac chirc nang
quan ly véi viée quan tri nhan sy, tai chinh, cac nguén luc vat chit hitu hinh, thong tin va ban
chat cta chinh tri trong timg don vi. Ngay tir nhitng thoi gian dau ndy, c¢6 thé nhin ra duoc
NPM c6 chta kha nhiéu noi dung thudc vé KTQT. Sau do, vao gitta nam 1990, S. Borins
(1995) da dinh nghia NPM 1a mot khai niém thudc vé quan 1y hanh chinh cong, bao gom
nhiéu thanh phan lién quan dén nhau, d6 1a: cung cap cac dich vu cong véi chét luong cao dé
gia tang gia tri cua cong dan; tang quyén ty chii ctia nhitng nha diéu hanh khu vyc cong; khen
thuong cho cac to chire va ca nhén c6 thudng trén co so nhiing gi ho da dap tmg cac muc tiéu
diéu hanh yéu cau; lam cho ngudn lyc vé con ngudi va cac ngudn lyc cong nghé thoa min



tinh san c6 ma cac nha quan ly can c6 dé thuc hién tét; va danh gia cao kha nang canh tranh,
va duy tri mot thai d6 coi mé vé nhimg muc dich cong.

Vao nhitng khoang thoi gian ban dau, NPM c6 nhiéu tén khac nhau, chang han nhu:
chu nghia cua su quan tri, quan tri cong trén co so thi truong, mé hinh giam tai sy quan liéu
hodc mét chinh phi doanh nhén. Ngay tir nhitng ngay dau tién khi cai cach bang viéc ap dung
mo hinh NPM nay thi mot gia thuyét da duoc dua ra chinh la néu khu vuc cong cua cac qudc
gia dinh huéng hoat dong cho don vi minh gan nhu cach thirc van hanh ctia cac doanh nghiép
thudc khu vuc tu, nang cao tinh quan tri ndi bd thi s€ giup tang cuong tinh hi¢u qua, han ché
phat sinh nhimng chi phi khéng mong doi, dan dén khong phat sinh nhimg anh hudng tiéu cuc
dén cac muc tiéu, st ménh, nhiém vu cua cac don vi cong (Mohammad & Farzana, 2003).

Néu so sanh véi cac phuong thirc quan tri khac trén thé gidi, thi mé hinh NPM dinh
hudng mot cach cu thé hon, ap dung phii hop hon trong cong téc ké toan véi két qua dau ra,
thong qua qué trinh quan tri ngan sach trong cong tac ké toan. Pac diém co ban cia NPM
chinh Ia tinh dinh huéng va dan dét theo thi truong, hudng dén sy hiru higu va hiéu qua, nd
lue nang cao gia tri, ing dung nhimg ky thuat tién tién cta khu vuc tu vao hoat dong cta khu
vuc cong. Pic diém cy thé cia NPM theo Christopher Hood (1991) chinh 1 7 tinh chat quan
trong sau:

- Tang tinh chuyén nghiép ctia khu vuc cong nhu sy phat trién nhanh cta khu vue tu.

- T6n tai mot chuan myc danh gia thanh qua hoat dong va do luong hop 1y hon.

- Nhan manh tinh kiém soat noi bo vé nhiing két qua va dau ra trong to chic.

- Phén chia mot t6 chie thanh nhidu b phén chi tiét theo dung chirc ning.

- Tang tinh canh tranh trong don vi cong, tir d6 s& dan dén viéc ting chat lugng.

- Chép nhén diéu hanh va cach thirc quan tri trong khu vuc tu vao don vi cong.

- Tang tinh ky luat va tinh kinh té d6i v6i toan b ngudn luc cia to chic.

~ Qua ddy, c6 thé tong két rang muc tiéu chinh ctia md hinh NPM chinh 13 huéng dén

bon ndi dung dugce viét tat [a QEAR (Mathiasen, 1999), chinh la:

- Nang cao chat luong (Quality) ctia dich vu va san pham cong cho toan x4 hoi.

- Nang cao tinh hitu hiéu va hiéu qua (Efficiency)cia té chuc trong khu virc cong.

- Nang cao trach nhiém giai trinh va cong tac ké toan (Accounting) ndi bo ctia don vi.

- Nang cao su phan hdi (Response) thong tin tir cic bén lién quan truyén dat cho to
chue.
2.2. Uu diém ciia mé hinh NPM

Khai niém vé Quan Iy cong méi lan du tién chinh thirc xudt hién trong mot quyén
sach cia tac gia Christopher Hood vao nam 1991 méc du tru6e do da xuat hién NPM vao
nhimg nam 1980. NPM nhan manh dén viéc phén cap, phan tan, va cung cap dich vu cong
huong dén su hién dai hoa (Sarker&Pathak, 2000). M6 hinh nay dugc cong b6 trén the gidi
bo1 n6 dat dugc nhiing vu diém cuy thé nhu sau:

e Dat duoc tinh canh tranh rn(f)t,céch lanh manh gitra cac don vi céng. Theo quan diém
cua quoc t€ thi cac don vi cong cung cap hang hoa hoac dich vu cong. Tuy nhién, ban than ho
cling luén phai n6 lyc cai thién chat luong vi néu khong thi cac khach hang str dung sé chuyén



sang dung nhing dich vu do doanh nghi€p trong khu vuc tu cung cap. Tir d6, NPM gitp nhan
manh dén vai tr6 cua KTQT trong viéc cai tién hoat dong, hudng dén loi ich cua nguoi sur
dung, chinh Ia cac khach hang hay n6i rong hon dé la cong ching ciia mét dat nudc.

e Hi¢n dai hoa tong thé tit ca nhiém vu cong tac cua cac don vi cong trong mot quoc
gia. Hau hét tai cac qudc gia thi khu vuc cong phat trién khong c6 su vuot bac hodc toc do
chua dugc twong ximg nhu mong doi béi nhiéu nguyén nhan giy ra sy tri tré. Do d6, khi ap
dung NPM s¢€ tang cuong tinh hoi nhap, déy manh sy chu dong, tu chu trong cac hoat dong
gitra cac don vi cong vdi nhau.

3. Mdi quan hé giira NPM v6i KTQT khu vie cong

M6 hinh NPM dugc xem nhu mot cach tiép can hién dai vé quan tri khu vuc cong,
trong d6 c6 mot khia canh quan trong chinh 13 cong tac ké toan. Nhitng ndi dung dau tién cia
NPM xuét phat tir Vuong Qubc Anh trong nhimg nim 70 cia thé ky trudc nhu mot bude
chuyén sang cach thirc méi tir phuong thire truyén thong vé KTQT, d6 1a quan 1y chi phi
trong to chirc cong. Tuy nhién, néu ap dung cach thirc cii thi nhitng don vi cong hoat dong
khong dat dugc sy hi€u qua, thuong xuyén khong dép ung dugc muic du toan ban dau, chua
thé hién su sang tao trong ngan sach boi con nhiéu tinh cig nhic.

Bén canh d6, trong qua trinh diéu hanh khu vyuc cong, bén canh nhiing s6 liéu do cong
tac ké toan tai chinh cung cép khi str dung ngan sach nha nudc, thyc hién nhirng nhiém vu
dugc giao voi co ciu to chtrc di dugc quyét dinh bdi cap co tham quyén, cac nha lanh dao
don vi cling can c6 nhitng thong tin giup hd tro ho trong vi€c ra cac quyét dinh diéu hanh,
quan 1y n6i b theo ding ké hoach da dugc dé ra. Piéu nay can c6 duoc khi cac don vi cong
hiéu duoc vai tro cua KTQT trong mdt td chtrc boi do viée quan tri gitt mot vi tri quan trong
trong diéu hanh theo cic chinh sich cong do nha nudc giao pho, an dinh theo mé hinh nhu
sau:

Hinh 1: KTQT trong mdi quan hé véi NPM

Chinh sach, dinh
huéng theo nhu cau
quan tri trong chu trinh
chinh sach céng

Céng tac ké toan,
danh gia hoat
déng va lap cac
bao cao

Phan bd ngudn luc
theo muc tiéu
chung cia chinh
sach va quy trinh
du toan

Phén phéi hang héa,
dich vu cbéng cling voi
hoat d6ng, quan Iy va
kiém soat

(Ngu&n: Wouter, 2017)



Giira khu vuc tu va khu vuce cong thi ¢ 5 diém khac biét co ban sau trong cong tac
KTQT, cu thé bao gom:

. Quyén lyc quan tri tap trung vao mét nhom ca nhan cu thé hodc gitr nhing vi tri
chinh yéu trong cong ty, nhung d01 véi khu vuc cong thi 1anh dao chi mang tinh quan tri va
phai van hanh theo nhing nguyén tic, co ché, quy dinh cu thé cua ting linh vuc.

e Tinh phat trién ctia mot doanh nghiép thi khong c6 giéi han cu thé va s& tuy thudc
vao tinh hinh hoat dong kinh doanh cua mdt doanh nghiép, nhung ddi véi khu vuc cong thi
thoi gian diéu hanh cua th truong don vi 1a ¢ gidi han va phu thudc vao chu ky cua viéc bau
cu theo nhiém ky hoat dong.

e Qua trinh hoat dong ctia mot doanh nghiép tiy theo san pham hay hang héa cu thé,
tr d6 1anh dao céac cong ty s€ ghi nhan cac khodn chi phi hay doanh thu ting thém hoan toan
chu dong theo y dinh cua ban lanh dao, nhung ddi véi khu vuc cong thi néu hoat dong theo
murc kinh phi dugc giao, déu phai tuan thu theo quy dinh, phan vuot chi phi hay thu khac déu
phai 1a noi dung can duoc gidi trinh cu thé.

e Cac cong ty hién nay dé danh gia dugc thanh qua hoat dong s& phu thudc vao thudce
do loi nhuan 1a chu yéu, nhung d6i voi khu vuc cong thi muc tiéu dé do luong hoat dong
khong phai 14 loi ich dat dugc ma chinh 14 két qua cta nhitng chwong trinh dugc giao cho
chinh don vi d6 v6i kinh phi stir dung c6 hi€u qua hay khong.

e Trong cong tac KTQT, cac doanh nghi€p s& van dung cach thirc tinh toan chi phi,
khéi lugng va loi nhuan dé lam co sé dy toan cac dong tién, sd luong ton kho... nhung d6i
v6i khu vuce cong thi viée 1ap du todn thuc hién theo quy dinh cta ludt phap, dua trén nhiing
tai liu cia nén kinh té, cua tung linh vuc hoat dong va quy ché chi tiéu ndi bd trong tung giai
doan.

Twr d6, khi &p dung m6 hinh NPM, céc nha khoa hoc khéng dinh r::ing, day 1a viéc quan
tri theo huéng mot doanh nghiép ma thuat ngit tiéng Anh goi 1a Entrepreneurial Governments.
Diéu nay gitp cho cac don vi cong khong y lai, khong phu thudc vao ngan sich ma phai biét
st dung kinh phi c¢6 dugc dé thuc thi sao cho hiéu qua la t8i wu nhat trong tirng nam tai chinh,
thiic day tinh kiém soat theo hudng vi ngudi dan cong dong, tac dong dén viéc do luong thanh
qua hoat dong duwa vao két qua (outcomes) chir khong phai chi don gian la dau ra (outputs)
ctia mot don vi. Ttr o, s& lam nen tang cho viéc phat trién cac cong cu KTQT cu the No61 mot
cach khac, NPM duogc xem 13 nén tang dé cac don vi cong thay doi phu hop v6i nén kinh té,
nham tng dung t6t nhitng cong cu hién dai hon cia KTQT trén thé gidi.

4. Pinh huéng cho Viét Nam va két luan

Xu huéng toan cau hoa dang ngay cang tac dong manh mé dén nén kinh té cua cac
qudc gia trén thé gidi ciing nhu Viét Nam. Vé6i toc do phat trién nhanh caa nén kinh té, cac
don vi cong khong chi dung lai ¢ viéc theo chirc nang va nhiém vy, ma con phai luén phan
dau, gia tang chét luong cuia hoat dong, nham dat duoc su thira nhin ctia nguoi dan va cong
dong qudc té. Hién nay, sy phat trién nhanh chéng ctia  thong tin, phuong tién ky thuat trong
viéc ap dung vao hoat dong chuyén mon cua don vi dan dén nhu cu vé thong tin cang cao
cua cac nha quan tri trong cac don vi cong vé nhitng hoat dong ndi bd ma ho khong thé rat ra
duogc tir cac bao cdo clia cong tac ké toan tai chinh (Koppenjan, 2015). Dua vao thong tin cta



KTQT, cac nha quan tri don vi s& thuan lgi hon trong vié€c tinh toan, hoach dinh, du toan sau
d6 1a dua ra chién lugc hoat dong, diéu hanh phu hop. Néu xét trong timg bo phan cu thé
trong don vi, viéc quan 1y cac hoat dong, thu nhp cua coéng chirc vién chirc, ngudn kinh phi
ngan sach, chénh 1éch thu chi cac hoat dong, phan thing du tham hut... dang rat can sy kiém
soat chat ché.

Do vay, cong tac KTQT mang dén nhiéu thong tin va giup kiém soat cac ngudn luc
ctia t6 chirc (Christensen & Leagreid, 2002). KTQT dang trd thanh mét diéu khong thé thiéu
dé nha quan tri trong cac don vi céng phat huy t6i da trong viéc quan tri ma con phuc vu cho
viéc dé xuat giai phap va ra quyét dinh nhu 1ap ké hoach, to chtrc phuong an thyc thi nhi€ém
vu, gidm sat cac van dé dit ra, cai thién chit luong don vi vé cong tac quan trj chung.

Trong bdi canh d6, cac don vi cong noi riéng cgln phai c¢6 hé thong KTQT trén co so
van dyng mo hinh Quan tri cong m&i NPM that tot, dé giup cho Thu trudng cd thé nam bat
dugc cac thong tin vé hoat dong cua don vi mot cach nhanh chong, chinh xac nham dua ra
nhimg quyét dinh dung din va kip thoi (Sanderson, 2001). Bi vao cu thé timg ndi dung chi
tiét cia mo hinh NPM trong moi quan h¢ véi KTQT, cac t6 chuc cong tai Viét Nam c6 thé
can nhic chil y mot s6 goi y & 5 diém chinh nhu sau:

- Nang cao tinh phén cp ngan sach Nha nudc trong mbi quan hé giita bd phéan ké toan
cac cap voi nhau va du toan kinh phi hoat dong hudng dén két qua déau ra, khong phu thude
nhiéu vao qué khir cia don vi.

- Tép trung vao viéc lya chon va ap dung cac mé hinh ldp du toan hién dai, sao cho
khong chi tach biét thanh nhiing khoan myc cy thé, ma con c6 thé tinh toan theo timg nganh,
timg linh vuc trong mot nén kinh té.

- Hoach dinh viéc sur dung céc nguén luc kinh t& nhu tai chinh cong va tai san cong,
sao cho hudng dén sy minh bach nhu mot doanh nghiép sir dung tai san c6 gioi han cua cong
ty trong cong tac diéu hanh.

- Sap xép lai b may nhan sy sao cho ting cudng dugc su hiéu qua trong qua trinh
thuc hién cac cong viéc dugc giao, tranh xdy ra tinh trang du thtra nguén nhan luc khong phu
hop trong céc khau cua don vi.

- Ap dung phuong thirc danh gia thanh qua hoat dong mot cach cong bang, khong
tao ra nhirng di€u chua phu hop trong xac dinh két qua cac chuong trinh, cac du an, don hang
de tao ra két qua hoan toan thich hgp véi nhiing gi da b ra ban dau.

Vi ndm ndi dung trén, theo tic gia Anwar (2007) khi di vao chi tiét cia KTQT thi mo
hinh NPM néu dqqc trién khai van dung vao khu vuc cong tai Vi¢t Nam s€ can quan tam dén
8 cong viéc cu thé nhu sau:

(1) Xac dinh lai d6i twong khach hang ctia don vi minh phai tlep can, phai phuc vu
trong timg linh vuc cu thé 13 gi. Khach hang ¢ day trong don vi cong can phai hiéu theo mot
nghia rong, d6 chinh 1a ngudi dan tham gia vao qua trinh sinh hoat ciing nhu cac dbi tugng
khac co6 giao dich voi don vi. Diéu nay la quan trong vi n6 s& anh huong dén viéc danh gia
hiéu qué cua nha quén tri don vi cong bdi KTQT phai c6 doi tuong khach hang rd rang.

(2) Cung cip nhiéu su lwa chon cho cac déi twong trong xa hoi. Chinh phu cac nudc
can tién hanh tip trung cac hoat dong vao timg nhom don vi, han ché sy phan tan ciing nhu



mot co quan cung cap chi mot hodc mot sd it chie ning. Piéu nay s& dan dén lang phi ngudn
I vat chat va ngudn nhan luc, tao su khong hiéu qua trong diéu hanh.

(3) Ngin chin cac van dé vé hé thong ké toan co thé bi 16i hodc bi that bai trong quéa
trinh thuc hién theo cac muc tiéu ndi bo dd duoc thiét 1ap. Nhiing van dé phat sinh trong hé
thong thong tin ké toan khong thé anh hudng dén cong tac ké toan tai chinh ma con giy ra
nhimg du toan sai 1éch trong cong tac KTQT béi do cung sir dung chung mot s6 liéu cua don
Vi.

(4) Tép trung vao viéc tao ra nguon thu méi va hop 1y chir khong phai chi quan tam
dén cong tac chi dbi v6i nhitng gi sin 6. Thu truong cac don vi cong dua vao s6 lidu cua ké
toan tai chinh dé nhan dinh dugc ngudn thu va cac khoan chi. Pon vi tién hanh xem xét co
cu ngudn thu, chu dong phdi hop véi cac bd phan dé dam bao gitr vimg 6n dinh ngudn thu
cho don vi, im kiém nhiing nguén méi.

(5) Giam muc do tap trung quyén lyc vao bd phén cép cao. Thi trudng can hiéu rang,
KTQT khoéng chi gidi han trong bo phan ké toan ma 1a tit ca nhimg phong ban trong don vi.
Néu chi tap trung vao mot bd phan thi s& d& dang xay ra sai pham, anh huong cong tac hoach
dinh theo chién luoc.

(6) Trién khai cong viéc theo co ché thi trudng. Néu nhu cac don vi cong tai Viét Nam
bo di co ché dong cua, thyc hién cac nhiém vu c6 tinh canh tranh, hoat dong theo sy van hanh
cua thi truong thi két qua hoat dong s€ hi¢u qua, kha quan, han ché duoc sy cham tré trong
hoat dong cua don vi.

(7) Tang cudong chuyén mon vé ké toan cho ban lanh dao. Dac biét, bén canh k¥ nang
quan 1y va diéu hanh theo nhiém vu, nha quan tri don vi ciing can hiéu biét vé KTQT dé co su
nhan dinh mot cach dung dén va diy du dbi voi thong tin do ké toan cung cip vé hoat dong va
thanh qua chuyén mon tirng bo phan.

(8) Giam khoang cach gitra khu vyc tu va khu vuc cong trong s6 liéu cua ké toan. Hau
hét cac quoc gia, ké toan da c6 sy két ndi chung, tao ra mot co so dir liéu dé co sy ddi chiéu
giira su bién dong cua doanh nghiép va nganh nghé do don vi cong quan 1y.

Tom lai, khi ap dung NPM vao hoat dong cua don vi thuoc khu vuc cong thi cong tac
KTQT sé dat duoc nhiéu loi ich vé tinh hiru hiéu, hiéu qua trong chi phi, tinh canh tranh gia
ting, ting cuong sy linh hoat theo timg thoi diém cu thé cua nén kinh té, ting su phan hoi
nhanh chéng do bién doi cua cac yéu té cling nhu hudng dén nhu ciu cua ngudi din va cac
bén c6 lién quan véi chinh hoat dong ctia ting loai hinh don vi cu thé. &
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NOQI DUNG KE TOAN QUAN TRI CHI PHi TRONG DOANH NGHIEP HIEN NAY

X TS. Trin Tuin Anh* - TS. P6 Thi Thu Hang*
“Pai hoc Kinh té va Qudn tri kinh doanh

Tém tit: Ké todn quan tri chi phi (KTQTCP) la cong cu quan Iy hitu hiéu givip nha quan ly
klem sodt chi phi, ha gid thanh san pham, dong thoi nang cao chat long san phdm va cung
cdp théng tin givip nha qudn Iy trong vigc diéu hanh va ra quyét dinh san xudt, kinh doanh. Vi
vay, cdc doanh nghiép (DN) can sit dung KTQTCP vdo trong don vi minh. Tuy nhién, dé dp
dung KTQTCP vao don vi cho phu hop, cac DN can xdc dinh ngi dung KTOTCP cho tirng
loai DN dyra va ddc diém san phdam ciia DN. T rong bai viét nay, nhém tdc gia tdp trung phan
tich néi dung KTQTCP cho doanh nghiép xdy ldp (DNXL) va DN sdn xudt, ché bién thirc dn
chan nudi.

I. Dit vén dé

Trong DN, viéc t6i thiéu hoa cac chi phi luén 1a muc tiéu hang dau cua cac nha quan
tri. Nhu cau sir dung thong tin ctia cic nha quan tri ciing ngay cang da dang, muc dich quan
ly, kiém tra, kiém soat ctia cac nha quan Iy & mdi DN déu khac nhau. Mit khac, do trong DN
ton tai rat nhidu cac khoan chi phi. Vi vay, dé phuc vu cho nha quan tri ra quyét dinh kinh
doanh ¢6 hiéu qua, nha quan tri can phai kiém soat dugc chi phi, mot trong nhitng cong cu
kiém so4t chi phi hiéu qua nhat hién nay 14 sir dung cong cu KTQTCP vao don vi.

i Dé hiéu Yé ap dung KTQTCP Véq don vi dat hi€u qua cao, nhg‘l quan :tri can phan tich
dac diém san pham cia DN anh hudng dén ndi dung KTQTCP nhu thé nao dé tir d6 xay dung
ndi dung KTQTCP cho phu hop véi don vi.

I1. N¢i dung KTQTCP trong DN hién nay
Noi dung KTQTCP tgi DN sdn xudt, ché bién thirc dn chéin nudi

DN san xuét, ché bién thic an chian nudi dic diém san phdm gém nhiing ddc diém sau:

Dic diém san pham thirc dn chin nudi 13 san pham co tinh twong ddng vé nguyén liéu,
kich c& va gia tri.

San pham thirc dn chin nudi c6 gia tri nho, khdi luong san pham 16n.

Danh muc san phém san xudt co tinh chat 6n dinh, it bién dong,

biac diém cong nghé san xuét thirc an chin nudi mang tinh chat san xuit hang hoat.
Quy trinh san xuat thirc dn chan nudi la quy trinh san xuat lién tuc va khép kin.

. Tu dac diém trén, ngi dung KTQTCP trong DN san xuét, ché bién thirc an chin nudi

bao gom 4 ndi dung co ban sau:

(1) Nhéan dién chi phi

(2) Xay dung dinh muc va 1ap du toan chi phi

(3) Chi phi san xudt va tinh gia thanh san pham

(4) Ung dung thong tin thich hop cho viéc ra quyét dinh.



Ngi dung KTQTCP tai cac DNXL

Trong DNXL, san phdm xay lap gdm céc dic trung sau:

San phém x4y ldp mang tinh chét riéng 1&, duoc san xuét theo don dit hang nén chi phi
bo vao san xuat thi cong ciing hoan toan khac nhau gitra cac cong trinh, ngay ca khi cong
trinh thi cong theo cac thiét ké mau nhung dugc xay dung ¢ nhiing dia diém khac nhau voi
cac di€u kién thi cong khac nhau thi chi phi san xuét cling khac nhau. Cac DN x4y dung can
tinh gia theo ting cong trinh, hang myc cong. Bac diém nay anh huong tryc tiép dén khia
canh KTQTCP san xuat va tinh gid thanh san pham.

‘ San phérp x@y dung co ban dugc xay dung trén co s cac DN xdy dung dugc chi dinh
thau hodc da thang thau. D€ thang thau thi doi hoi cac DN xay dung phai xay dung cho minh
gia dy thau hop ly. Déc diém nay anh hudng dén khia canh KTQTCP la xay dung gia dy thau.
Viéc xdy dung gia du thau hop 1y gitp DN ting co hdi trang thau.

Mat khac, san pham xay dung co ban c6 khdi luong va gi tri cong trinh 16n, thoi gian
thi cong tuong doi dai. Cac cong trinh xay dung co ban thuong cé thoi gian thi cong kéo dai,
c6 cong trinh phai xay dung hang chuc nam méi xong. Trong thoi gian thi cong chua tao ra
san pham cho’ xa I}(f)i nhung lai st dung nhi€u vat tu, nhan lyc ctua xa hoi. Pac diém nay anh
huong truc tiép dén KTQTCP trén ba khia canh: Nhan dién chi phi; Cong tac xay dung dinh
murc chi phi, 1p du toan chi phi cho timg cong trinh, hang muc cong trinh; Ung dung thong
tin thich hop cho viéc ra quyét dinh.

. M&i san pham xay dung ¢ dia’diém xay dung khac nhau. DN xay dung thuong phan
quyén cho chu nhiém céng trinh tryc tiép di€u hanh giam sat cong trinh. Vi vay, DN xay dung
co ché quan 1y da dang. Pac diém nay anh huong truc tiép dén ndi dung KTQTCP trong viéc
xay dung céc trung tdm chi phi.

. Tir phan tich dac diém san phiam cia DNXL, DNXL xdy dung ndi dung KTQTCP
gom cac ndi dung sau:

(1) Nhan dién chi phi

(2) Xay dung dinh muc va 1ap du toan chi phi

(3) Chi phi san xuat va tinh gi thanh san pham

(4) Ung dung thong tin thich hop cho viéc ra quyét dinh.

(5) K& toén trach nhiém

Néi dung KTOTCP cu thé nhw sau:

(1) Nhdn dién chi phi

® Phan loai chi phi theo moi quan hé voi muc do hoat dong )

_ Theo cach phan loai nay chi phi dugc chia thanh ba loai la bién phi, dinh phi va chi
phi hon hop.

C6 3 phuong phap phan tich chi phi hon hop thanh yeu t6 bi€n phi va dinh phi:
Phuong phap cuc dai - cuc tiéu; Phuong phap binh phuong nho nhat ; Phuong phap do thi
phéan tan. )

® Phan loai chi phi theo moi quan hé voi bao cdo tai chinh

Theo céach phan loai nay, chi phi dugc chia thanh hai loai la chi phi thoi ky va chi phi



san pham. ’

® Phan logi chi phi theo kha nang quy nap chi phi cho doi tuwong hach todn chi phi.

Theo cach phan loai nay chi phi phan thanh hai loai la chi phi truc ti€p va chi phi gian
tiép.

® Phan logi chi phi theo tham quyén ra quyét dinh 7

Theo cach phén loai nay chi phi dugc chia thanh 2 dang: Chi phi kiém soat dugc va
chi phi khong kiém soat dugc.

® Phdn loai chi phi theo viéc lua chon cac phuwong an kinh doanh

Theo cach phan loai nay chi phi dugc chia thanh ba loai 14 chi phi co hdi; chi phi
chénh 1€ch; chi phi chim.

(2) Xay dwng dinh mirc chi phi va dw toan chi phi trong DNXL

o Xay dung dinh mirc chi phi trong DNXL

* Dinh mirc chi phi nguyén vt liéu truc tiép (CPNVLTT) .

Dinh n}l’rc CPNVLTT gom: Vat li€u chinh, vat liéu phu... can cho viéc thuc hién va
hoan thanh khoi lugng cong tac xay dung.

Dinh mitc CPNVLTT duoc xac dinh bang cong thirc sau:

. , . Dinh miec don gia Pinh mirc khoi luwong
Dinh mikc CPZVVL fho mot - _ NVL cho [ donvi X NVL cho I don vi san
don vi san pham . 2 2
san pham pham

Dinh mic don gid cho mot nguyén liéu tryc tiép phan anh cudi cing ctia mot don vi
nguyén liéu truc tiép sau khi da trir ¢i moi khoan chiét khau va khoan chi phi thu mua nguyén
vat liu.

Dinh mirc lugng nguyén vat liéu tryc tiép phan anh sé luong nguyén vat liéu dau vao
dé dam bao cho san xuit mot don vi san phém. Pinh muc lugng nguyén vat li¢u truc tiép bao
gom:

+) Dinh murc don gia nguyén vat liéu mua vao: La du kién don gia cua nguyén vat liéu
xuat ding. N6 duoc tinh theo tri gia von thuc té ctia nguyén vat lidu khi xuat dung theo du
kién.

+) Dinh murc lugng nguyén vat liéu tryc tiép phan anh lugng nguyén vat liéu tiéu hao
dé san xuat mot san pham.

+) Pinh muc luong cua vat liéu tinh cho san pham hong cho phép.

* Pinh mitc chi phi nhan céng truc tiép (CPNCTT)

Dinh mirc CPNCTT la chi phi can thiét dé tra lwong cho c6ng nhan dé thyc hién 1 san
pham ciing bao gdm dinh mirc vé don gia ctiia mot don vi thoi gian lao dong truc tiép véi dinh
murc lwong thoi gian can dé hoan thanh mot don vi san pham.

, P Dinh murc don gia Dinh mirc luong thoi
Dinh mitc CP nhan cong A & . omg 1o
.1 = tiencong cho I don x  gian cho I don vi san
truc tiep . 2 2
vi san pham pham

Dinh mirc vé gia bao gom lwong co ban, tién luong phu, cac khoan phu cap, cic khoan
trich theo ty 1€ quy dinh tinh vao luong.



Dinh muc vé lugng phan anh thoi gian cho phép dé hoan thanh 1 don vi san pham.
* Dinh murc chi phi sur dung may thi cong (CPSDMTC)
binh mitc CPSDMTC duoc 1ap theo cong thirc sau:

Dinh murc _ Dinh murc gia may < Dinh murc lwvong mady

CPSDMTC thi cong thi cong

‘Dinh muirc gia may thi cong: CPSDMTC thuong bao gém’nhfmg chi phi ¢ dinh nhu chi
phi khau hao, stra chita. Binh mirc chi phi nay phu thu¢c vao khoi luong thi cong du kien hoac
kha nang san xuat thi cong ctia DN.

Dinh muc luong may thi cong: Dbi v6i mbi loai cong trinh can xac dinh thoi gian lao
dong, thoi gian chuan bi lao dong, thoi gian trudce lao dong, thoi gian sau lao dong.

* Pinh mirc chi phi san xuét chung (CPSXC)

CPSXC la cac chi phi lién quan d,én phuc vu va quan 1y hoat dong thi c6ng, phat sinh
o cong truong. CPSXC bao gom cé yéu to chi phi bién doi va chi phi ¢o dinh.

Dinh muc bién phi va dinh mac chi phi thudc chi phi chung déu duoc 1ap theo cong
thtre sau:

Dinh muc DPinh muc N Pinh muc
CPSXC bien phi SXC dinh phi SXC

Pinh muc bién phi san xuit chung ciing duoc xdy dung theo dinh murc gid va dinh

murc lugng thoi gian cho phép. Dinh mure gia phan anh bién phi ctia don gia CPSXC phan b.

Binh mirc thoi gian phan anh s6 gio ctia hoat dong dugc chon lam cin clr phan bo CPSXC
cho mot don vi san pham.

Dinh muc dinh phi san xut chung ciing dugc xay dung tuong tu nhu & phan bién phi.
® Lap duw toan chi phi

+) Dur todn xdy ldp cong trinh/ hang muc cong trinh (CT/HMCT)

Duy toan xdy lip CT/HMCT duogc 1ap nhu sau:

Du todn xdy lap .o . Thu nhap i
CT/HMCT truée = tf:é ZZ,Z N CCZIM z;hl b chiuud Th;z MGIZGT
thue de nep g tinh trudc
Trong do:

Chi phi truc tiép bao gdbm: CPNVLTT, CPNCTT, CPSDMTC.

Chi phi chung bao gdm chi phi ctia nhan vién tai doi thi cong, chi phi quan Iy DN...

+) Du toan chi phi

Dé 1ap du toan chi phi thi co s& quan trong la phai tién hanh 1ap dy toan xay lép cho
tung CT/HMCT. Can ct vao du toan xay lap CT/HMCT DN lap du toan chi phi chi tiét cho

tung CT/HMCT nhu: Dy toan CPNVLTT, dy toan CPNCTT, du toan CPSDMTC va dy toan
CPSXC. Céc du todn nay lap hang nam, hang quy.

Dy toan dugc lap hang nim chinh 13 sy tong hop ké hoach dy toan CPNVLTT, du



toan CPNCTT, du toan CPSXC, du toan CPSDMTC cua tung CT/HMCT trong nam, quy,
thang.

Dy toan CPNVLTT

Dy toan CPNVLTT phan anh tit ca CPNVLTT can thiét dé dap tmg yéu cau thi cong
CT/HMCT. Du toan CPNVLTT duoc xac dinh nhu sau:

Dy toan Khoi luwong cong Qinh mikc don . Chénh léch vat

= 1 + {
CPNVLTT viéc xay dung x ilgujz}g; {/cgol?;é‘; tw (néu co)

Dy toan CPNCTT

Dy toan CPNCTT dugc xay dung tir du toan xay lap CT/HMCT. Dy toan CPNCTT la
viéc dy tinh tong sb tién luong ciia cong nhan lién quan dén viéc x@y dung CT/HMCT. Dy
toan nay gitip DN duy tri luc luong lao dong vira du dé dap Gmg yéu cau san xudt, tranh tinh
trang lang phi trong sir dung lao dong. Du toan CPNCTT con 1a co s¢ dé DN lap du toan vé
dao tao, tuyén dung trong qua trinh hoat dong san xuat.

Du toan CPNCTT:
Duy todn _ Thoi gian can thiét @é X Dinh mirc don gia CPNCTT tinh cho 1
CPNCTT hoan thanh CT/ HMCT don vi khoi lwong xdy dung
Trong do:
Thoi gian can thiét dé _  Dinh mirc thoi gian dé hoan thanh X Khoi lwong
hoan thanh CT/ HMCT mot khoi lwong HMCT HMCT

Dy toan CPSDMTC

Dy toan CPSDMTC duogc 1ap can ctr vao du toan khéi lugng may thi cong st dung
cho timg CT/HMCT. Cac nhén t6 anh huong dén CPSDMTC: Dy toan CPNVLTT su dung
cho ting CT/HMCT; du toan chi phi luong nhén vién diéu khién may cho timg CT/HMCT;
du toan s6 gio may thi cong thuc hién cho tirng CT/HMCT, du toan s6 khau hao may thi cong
cho ting CT/HMCT, du toan don gid may thi cong tai dia phuong.

Du toan CPSDMTC dugc 1ap theo cong thurc sau:

Du toan _ Khoéi lwong xdy Dinh mirc chi phi sw dung may thi cong

CPSDMTC ~ dung hoan thanh * cho 1 don vi khoi lwong xdy dung

Dy toan CPSXC

Dy toan CPSXC 1a dy toan cac chi phi lién quan dén phuc vu va quan 1y hoat dong thi
cong, phat sinh ¢ cong truong.

Du toan CPSXC dugc lap theo cong thure sau:

Dur toan Dur todn bién N Du toan dinh phi

CPSXC phi SXC SXC

Dy toan chi phi quan ly doanh nghiép (CPQLDN)
Dy toan CPQLDN bao gdm céc khoan chi phi udc tinh s& phat sinh trong ky ké hoach



¢ linh vyc ngoai thi cong. Du toan CPQLDN cing dugc lap theo tinh chat tac dong cua chi
phi theo két qua hoat dong.

Dy toan chi phi tai chinh

Dur toan chi phi tai chinh la cac khoan dy todn lién quan dén hoat dong tai chinh trong ky

cua DN. Du toan nay s€ giap DN chu dong trong viéc vay von va st dung hi€u qua nguon von
vay trong kinh doanh.

(3) Chi phi sin xudt va tinh gid thanh sin phim

e Xéc dinh chi phi san xuét va gia thanh san pham

* Xac dinh chi phi san xuat va gia thanh san pham theo phuong phap truyén thong bao
gdm: Phuong phép tinh gia thanh gian don (phwong phap truc tiép); Phuong phap tinh gia
thanh dinh mirc; Phuong phap tinh gia thanh theo don dat hang.

i * Xac dinh chi phi san xuit va gia thanh san phdm theo phuong phap hién dai bao
gom: Phuong phap xac dinh chi phi theo chi phi theo hoat dong; Phuong phdp xéc dinh
chi phi muc tiéu.

Mat khac, thoi gian thi cong tuong cua san pham tuong d6i dai nén ky tinh gia thuong
khong xac dinh hang thang nhu trong san xuat cong nghiép ma duoc xac dinh theo thoi diém
khi cong trinh, hang myc cong trinh hoan thanh hay thyuc hién ban giao thanh toan theo giai
doan quy udc tuy thude vao két cdu dic diém ky thuat va kha nang vé von cua don vi xay lap.
Dic diém nay anh huong dén ky tinh gia thanh tai cong trinh, hang muc cong trinh.

(4) Ung dung phén tich théng tin cho viéc ra quyét dinh

Vén dyng mot cach hi¢u qua nhit cic phuong phép sir dung thong tin cac DN s& co
dugc cac thong tin hitu ich nhat dé tmg dung trong viéc ra quyét dinh trong DNXL. Quyét
dinh b6 thau hay tlep tuc thau; Quyét dinh tu thi cong hay khoan lai; Quy,et dinh trong trudng
hop nang lyc san xuat kinh doanh cua DN bi han ché; Ngoai ra, DNXL ti€n hanh xac dinh gia
du thau.

) Dé phan tich thong tin thich hop ddi véi viéc xem xét ra quyét dinh duogc chia thanh
bon budec:

Budce 1: Tép hop tat ca thong tin vé cac khoan thu va chi co lién quan véi nhiing
phuong an dau tu dang dugc xem xét.

Budc 2: Loai bo cdc khoan chi phi chim, la nhiing khoan chi phi khong thé tranh dugc
0 moi phuong an dau tu dang xem xét.

Budc 3: Loai bo cac khoan thu va chi nhu nhau ¢ cic phuong an dau tu dang xem xét.

) Buéc‘ 4. Nhfrpg khoan thu va chi con lai 1a cac thong tin thich hop cho viéc chon lya
quyét dinh dau tu ngan han.

(5) Ké todn trdch nhiém

Trung tdm chi phi la mét trung tam trach nhiém ma nha quan 1y chi c6 quyén kiém
soat sy phat sinh cta chi phi, khéng c6 quyén diéu hanh lgi nhuan va vén dau tu

Trung tam chi phi thuong dugc chia thanh hai dang d6 1a trung tam chi phi k¥ thuat va
cac trung tam chi phi tuy y.
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Trung tam chi phi ky thudt (Engineered cost center) 1a trung tdm trach nhiém ma chi
phi c6 nhiing cén cu ky thuat dé udc tinh.

Panh gia trung tim nay, so sanh chénh léch chi phi thuc té va chi phi dinh mic.

Chénh léch chi phi = Chi phi thye té - Chi phi dinh mic

Trung tam chi phi tiy y (Dischtionary cost center) 1a trung tam chi phi ma mbi quan
hé gitta dau ra va dau vao O trung tam la khong chat ch&. Trong DNXD, dién hinh vé cac
trung tdm nay la phong t6 chirc hanh chinh (dau ra 13 cac nhan sy c¢6 niang luc phu hop),
phong ké toan (dau ra la cac bao céo trung thuc va dang tin cdy), phong kinh doanh,...

Danh gia chii yéu dua vao so sanh gitra chi phi thyuc té va chi phi du toan.

Chénh I¢ch chi phi = Chi phi thue té - Chi phi du toan
Két luan

Trong moi truong canh tranh toan cﬁq hoa nhu hién nay, cac DN dang dung trude
nhiing thach thire canh tranh hét strc gay gat, dé ton tai va phat trién cac DN can phai xac dinh
noi dung KTQTCP thong qua phén tich, danh gia san pham cua don vi minh d€ ap dung néi
dung KTQTCP mét cach hop ly va hiéu qua nham ha gi4 thanh san pham ting lgi nhuan dong
thoi ting chat luong san pham trong méi trudng canh tranh toan cau hién nay.H
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NHAN TO TONG HQP DAI DIEN QUAN TRI CONG TY TAC PONG DEN HANH VI QUAN
TRI LOI NHUAN CUA CAC CONG TY SAN XUAT NIEM YET O VIET NAM
REPRESENTATIVE TOTAL FACTOR CORPORATE GOVERNANCE AFFECTING
EARNINGS MANAGEMENT OF MANUFACTURING COMPANIES LISTED IN VIETNAM

Y TS. Lé Dinh Trwe —Trwong Dai hoc Kinh té TP.HCM
Ths. Ngé Nhit Phuwong Diém — Truiong Dai hoc Tai chinh Marketing

Tom tat: Nghien ciru nay nham déanh gid tac dong quan tri cong ty thong qua hai nhdn 16
téng hop héi dong quan tri (HDQT) va ban kiém sodt (BKS) den hanh vi quan tri loi nhudn
(OTLN) thong qua mau dit lieu gom 58 cong ty san xudt niém yét tir 2012 den 2016 tai thi
ter’ng chimg khoan Viét Nam. Két qua hoéi quy theo mé hinh wdc heong ngau nhién do hrong
mike dg bdt thieong dong tién, bat thuong chi phi san xudt va bdt thuong chi phi tity ¥ dai dién
hanh vi QTLN theo mé hinh Roychowdhury (2006) thira nhdn nhén t6 tong hop HPOT ¢é méi
twong quan nguge chiéu va cé y nghia thong ké véi hanh vi OQTLN. Pong thoi, nghién ciru
ciing thira nhdn cdc bién kiém sodt trong mé hinh héi quy nhir cong ty kiém todn big4, dong
tién thuan tir hoat déng kinh doanh co moi twong quan dm dén hanh vi OTLN. Cudi ciing,
nghién citu dd dong gop vao nén tang Iy lugn Iy thuyét nén tang vé hiéu qud ciia HDQOT lam
han ché hanh vi OTLN cing nhw cung cdp cong cu hitu hiéu cho cdc cong ty san xudt niém
yét ciing nhw céng ty kiém todn trong viéc ra quyét dinh nham bdo toan véon ddu tu.

Tir khoa: HPQT, QTLN, quan tri cong ty

Abstract: This study aims to assess the impact of corporate governance through two total
factor board of directors and audit committees to earnings management by using data sample
consists of 58 manufacturing companies listed from 2012 to 2016 in Vietnam's stock market.
Results of regression usingmodels estimated the random measurement abnormal levels of
cash flows, abnormal production costs and extraordinary expenses arbitrary representative
earnings managementby modeled Roychowdhury (2006) shows that total factor board of
directors correlated inversely and significantly statistics with earnings management. At the
same time, the study also recognizes the control variables in the regression model as net cash
flow from operating activities, Big4 have a negative correlation to earnigs management.
Finally, research has contributed to the foundation platform theoretical reasoning about the
effectiveness of the Board of directors limits earnings management as well as providing an
effective tool for manufacturing companies and the audit firm in the decision to preserve
capital.

Keywords: Board of directors, earnings management, corporate governance.

1. Giéi thi¢u

Trong nhitng ndm qua, su sup d6 ctua Enron, Worldcom, Xerox...van con la nhiing bai
hoc dat gid cho thi truong tai chinh thé gioi va tir d6 gioi hoc thuat ngay cang quan tdam hon
dén van dé QTLN cua cac nha quan ly. Tai Viét Nam, thi truong tai chinh no6i chung va thi
truong chirng khoan noi riéng 1a kénh cung cap gan 50% von cho cac DN hoat dong. Véi xu



thé hoi nhap toan cau, vai tro cung cap von cia TTCK ngay cang quan trong, dan thay thé
kénh truyén thong cung cap von tir ngan hang. Tuy nhién, con qua nhiéu van dé ton tai trén thi
truong chimg khoan nhu cac vu bé bdi tai chinh cua cac cong ty niém yét nhu: Cong ty Bong
Bach Tuyét (BBT) bi S& GDCK TP.HCM ban hanh quyet dinh hity niém yét 6.84 triéu co
phiéu vao ngay 7/8/2009; Ngay 25/11/2011, Cong ty c6 phan Duogc Vién Péng (DVD) bi S¢
GDCK TP.HCM ngay cong bd thong tin DVD duge mo thu tuc pha san lién quan dén viéc
lam gia c6 phiéu, 14p bao cdo tai chinh (BCTC) gian ddi, lira dao nha dau tu.

Xuét phat tir vin dé trén, trén thé gidi ciing nhu tai Viét Nam, c¢6 nhiéu nghién ctru vé
cac mO hinh nhan dién hanh vi QTLN (Healy, 1985; Jones, 1991; Dechow, Sloan va
Sweeney, 1995, Roychowhury, 2006...) ciing nhu di c6 rat nhiéu nghién ctru xem xét tac
dong cua cac dac dac diém riéng 1&¢ QTCT (quy md, tinh ddc 1ap, trinh d6 chuyén mon, ty 1¢
so hiru, s6 1an hop...) dén hanh vi QTLN nhung két qua cac nghién ctru rat khac nhau
(Chtourou va cdng su, 2001; Klein, 2002; Xie va cdng su, 2003, Abbott va cong su, 2004;
Ebramhim, 2007; Swasika, 2013; Bui Van Duong va Ngé Hoang Diép, 2017, Nguyen Ha
Linh, 2017...). Trong khi d6, nganh cong nghiép san xuit dong gop vao GDP rt 16n nhung
Nguyen Thi Phuong Héng (2016) lai cho rang, chat lugng BCTC tai cac cong ty thude nganh
san xudt rat thap. Chinh vi vy, tac gia thyc hién nghién ctru nay dé c6 nhan dinh thong nhét
vé vai tro cua quan tri cong ty cu thé 1a vai tro ctia HDQT, BKS dén hanh vi QTLN cho nganh
san xudt va tir d6 c6 kién nghi phu hgp nhdm nang cao chat lwong BCTC.

2. Ly thuyét nén
2.1. Hanhvi QTLN

Theo Ronen va Yaari (2008), QTLN la “/a tap hop cdc quyet dinh quan ly ma két qua
sé dan dén khéng phan dnh dung loi nhudn thuc trong ngdn han, ¢é tinh chat téi da héa gid
tri doanh nghiép ma NOL da biét vé ching. Hanh vi QTLN co the la mang lai loi ich (cung
cap tin hiéu vé gid tri trong dai han), nguy hai (che giau gia tri ngdn han hodc dai han) hodc
trung tinh (che gidu gid tri ngdn han hodc dai han)”. Pinh nghia nay khong chi bao gdom hai
loai QTLN (QTLN thong qua viéc lwa chon chinh sach ké toan va QTLN thong qua cac hoat
dong kinh t&) ma con bao gom ca cac quyét dinh quéan 1y khac nham trinh bay loi nhuan khac
v6i loi nhuan thuc su theo hiéu biét cia NQL. Tuy nhién trong nghién ctru nay, tac gia chi deé
cap dén hanh vi QTLN thong qua cac hoat dong kinh té.

2.2. Quadn tri cong ty

Quan tri cong ty: theo dinh nghia ctia Bo Tai chinh ban hanh theo quy ché quan tri
cong ty nam 2007 thi QTCT 1a “hé thong cdc quy tic dé dam bdo cho cong ty duoc dinh
hieéng diéu hanh va dwoc kiém sodt mot cach cé hiéu qua vi quyén loi ciia ¢é dong va nhing
nguoi ¢é lién quan dén cong ty”.

Carcello va cong su (2006) nhan dinh rang tinh hiéu qua cia QTCT lam giam hanh vi
QTLN va QTCT cua mot don vi c6 hiéu qua hay khong phu thudc hoan toan vao HPQT va
BKS (Alzoubi & Selamat, 2012). Trong khi d6, tai Viét Nam Thong tu 121/2012/TT-BTC dé
cap co cau QTCT gdm cac thanh phan Pai hoi dong c6 dong, HPQT, BKS va BDH. Chinh vi
vay, trong nghién ctru nay chi xem xét HPQT va BKS dai dién QTCT tac dong dén hanh vi
QTLN.



H§pi dong quén tri (HDQT)

Fama va Jensen (1983) cho rang HPQT la dic diém quan trong ctia ciu trac QTCT va
ho 1ap luan rang, thanh 1ap mot HPQT hiéu qua phu thudc vao thanh phan ctia nd. Do do,
chire nang giam sat cna HDQT dat hiéu qua cao phy thudc vao quy m6, thanh vién doc lap,
trinh d6 chuyén mén, s6 1an hop (Abbott va cong su, 2004; Carcello va cong sy, 2006; Chen
& Zhou, 2007; Ronen & Yaari, 2008). Tuong ddng voi mot sb nghién ciru cuia Zahra& Pearce
(1989); Alzoubi & Selamat (2012), cho rang hiéu qua cua HPQT phu thudc vao quy mo,
thanh vién doc lap, trinh d6 chuyén moén va sb lan hop trong nam ctia HDQT.

Quy mé HPQT: Persons (2006) cho rang quy mé HPQT gia ting hiéu qua giam sat
NQL cua HPQT, cling gia tang hiéu qua hoat dong kinh doanh cua DN. Quy mé HPQT cang
lon, sy da dang v€ kinh nghiém, da dang vé chuyén mén 1am gia ting chirc ning giam sat va
c6 thé ngan chan hay han ché hanh vi QTLN hon quy moé nhd (Sollman va Ragab, 2013;
Daghsni va cong sy, 2016) hay nhu Xie va cong sy (2003) 1ap luan rang, HDQT véi quy mé
16n thi s& hoi ty dugc rat nhidu thanh vién c6 nhiéu kinh nghiém, nhiéu k¥ nang nén s€ gia
tang chat lugng thong tin va han ché hanh vi QTLN.

Thanh vién ddc lap trong HPQT: TVDL c6 tiém ning phat hién hanh vi QTLN, déu
nay dan dén giam muc d0 QTLN khi c6 sy hién dién cua ho trong HPQT (Peasnell va cong
su, 2005; Shah va cong sy, 2009;). Mot ) nghién ctu thuc nghi¢ém thira nhan réng nhirng
cong ty co s6 luong thanh vién doc 1ap (TVDL) cang nhiéu thi mirc don tich bat thuong thap
hay khoé ton tai hanh vi QTLN nhu Beasley (1996), Carcello va cong su (2002), Xie va cong
su (2003), Peasnell (2005), Davidson va cong su (2005), Niu (2006), Osma (2008),.... Pong
thoi, theo 1y thuyét dai dién, TVDL c6 kha nang thuc hién vai tro giam sat hoat dong ctua
BGD véi hidu qua rat cao, nén kiém soat t6t hanh vi QTLN nén trong nghién ctru nay tac gia
cho rﬁng TVPDL han ché hanh vi QTLN.

Chuyén mén tai chinh ké toan® cia HPQT: HPQT cang hiéu qua khi thanh vién
HDQT c6 chuyén mon tai chinh ké toan (Carcello va cong su, 2002; Xie va cong su, 2003;
Agrawal va Chadha, 2005). Béi vi mot trong céc vai tro, cia HPQT 1 kiém soat qua trinh lap
BCTC dé cong bd ra bén ngoai cho cong chiing. Pong thoi, Abbadi va cong su (2016) chimg
minh thanh vién HPQT c6é chuyén mon tai chinh, ké toan lam han ché thip nhat hanh vi
QTLN. Do d6 tac gia cho rang, thanh vién HPQT c6 chuyén mén vé tai chinh, ké toan lam
han ché hanh vi QTLN.

Tan suit hop ciia HPQT: Mot trong nhiing trach nhiém ciia HPQT 1a tham gia vao
hop dai hoi ¢ dong, hop HPQT va nhan duogc cac y kién cua ¢ dong vé HPKD cua cong ty
(Ronen va Yaari, 2008). Theo Ronen va Yaari (2008) cho rang, HPQT hop thudng xuyén thi
hiéu qua giam sat cia HDQT gia tang. Carcello va cong sy (2002), Ebrahim (2007), Krishnan
va Visvanathan (2009) khi HDQT hop cang nhleu cho thay cong ty co nhiéu van dé can giai
quyét nén phi kiém todn cang cao, vi thé yéu cdu vé mit chit luong ciing cao nén kha niang

Nguyen Trong Nguyén (2015) nguoi cé trinh @9 CMTCKT la ngudi cd kién thirc vé tai chinh ké toan théa man I trong 3 diéu kién sau: (1)
co bang cdp vé ké todn; (2) cé kinh nghiém thuec té vé cong tac ké todn tai chinh hay (3) bt ky kinh nghiém hodc quda trinh dao tao cé lién
quan dén tai chinh ké toan hay vi tri lanh dao chiu trdch nhiém gidm sdt vé tai chinh, cé chimg nhdn kiém todn vién hanh nghé



thue hién QTLN cang thip. Do d6, tac gia dong quan diém HPQT hop cang nhiéu thi cang
giam xung dot, gia ting chat lugng BCTC, han ché hanh vi QTLN.

Sw kiém nhiém caa chi tich HPDQT: Nghién ctiu ciia Chaganti va cong su (1985)
cho réng, HbQT dé dat duoc hiéu qua giam sat cao nhét thi chirc nang phai doc lap, do la chu
tich HPQT va giam ddc diéu hanh phai 12 hai ca nhan doc l1ap. Pong thoi, cac nghién ctu
thuc nghi¢ém cling thtra nhan, khi chu tich HPQT kiém nhi€ém chic danh giam dde diéu
hanh/TGD thi vai tro gidm sat cia HDQT khong dat, gia tang hanh vi QTLN (Klein, 2002;
Gulzar va Wang, 2011; Nugroho va Eko, 2011; Teng Philip, Lin, 2011; Soliman va Ragab,
2013; Daghsni va cong su, 2016). Vi vay, pha1 tach biét chirc nang giam sat va chirc nang
diéu hanh (Weir va cong su, 2002) do d6 tac gia ciing ddéng quan diém cho rang chu tich
HDQT phai tach biét v6i chirc danh giam ddc diéu hanh.

Chinh vi vay, tac gia cho rang HDQT hiéu qua gém 5 dic diém nhu trén va tac gia cho
rang HPQT véi cac thanh phan trén 1am gia ting vai trd gidm sat va han ché hanh vi QTLN.
Do d6 gia thuyét nghién ctru nhu sau:

H;: HPOT higu qud c6 méi twong quan ngwec chiéu véi hanh vi QTLN.

Ban kiém sodt

Trong cong ty c¢6 phan, HDQT va BKS dugc vi nhu 1a co quan hanh phap trong cong
ty, noi diéu hanh moi hoat dong kinh doanh hiang ngay. Theo nhu lap luin cta Carcello va
cong sy (2006) BKS dong mot vai trd quan trong trong giam sat va dam bao chat lugng
BCTC, gia ting trach nhiém giai trinh cua cong ty. Mot chirc ning trong yéu ctia BKS 1a thuc
hién hi¢u qua giam sat qué trinh 1ap BCTC, dam bao chat luong, kiém soat chat lugng BCTC.
Vi vay voi vai tro va chuc nang cia minh, BKS hiéu qua ngan chan hanh vi QTLN. Theo
nghién ctru cua (Dezoort va cong su, 2002; Walker, 2004; Siregar va Utama, 2008; Alzoubi
va Selamat, 2012; Metawee, 2013) chi ra rang BKS v6i quy mé, tinh doc 1ap, chuyén mon tai
chinh ké toan va sd lan hop trong nam thi thyc hién tét vai tro giam sat, lam gia ting hiéu qua
giam sat cua BKS.

Quy md BKS: Vefeas (2005) cho rang quy mé BKS nhé qua hay 16n qua ciing khong
t6t va s6 lugng thanh vién hoan hao nhat 1 3 hay 4 (Jensen, 1993) thi lam gia ting hiéu qua
giam sat. Yang va Krishnan (2005), Lin va cong sy (2006) cho rang, quy md ctua BKS c6 tac
d6ng nguoc chiéu voi mire d6 QTLN.

Tinh doc 1ap ciia BKS: 1y thuyét dai dién cho rang sy doc 1ap ciia thanh vién thudc
BKS khong tham gia diéu hanh gép phan lam ting hiéu qua giam sat cua BKS (Fama
&Jensen, 1983). Abbott va cong sur (2004), Xie va cong sy (2003) cho rang, BKS doc lap thi
cong ty it lién quan dén gian 1an BCTC va c6 ty 18 rat thap lién quan dén diéu chinh sb liéu
BCTC. Klein (2002); Ebrahim (2007); Igbal va cdng su (2015) cho rang, TVDL ctia BKS lam
han ché hanh vi QTLN va Klein (2002) trong nghién ctru ctia minh chi ra ring, mot BKS véi
100% thanh vién doc 1ap khong c6 mbi tuong quan véi QTLN, tinh doc 1ap ciia BKS c6 tac
dong dén mirc 6 QTLN khi chi can trén 50% thanh vién doc lap.

Kinh nghiém ctia BKS: Thanh vién BKS ¢c6 CMTCKT s& am hiéu cac quyét dinh vé
tai chinh ké toan ciia NQL, dam bao d6 tin cdy cua BCTC, gia ting chat lwong cia BCTC
(Carcello va cong su, 2002; Abbott va cong su, 2003; Bédard va cong su, 2004; Xie va cong
su, 2003) nhan dinh, QTLN it di khi thanh vién cia BKS c¢6 CMTCKT, day la mdt phuong



thire hiéu qua trong viéc kiém so4t loi ich c4 nhan cia NQL va lam gia ting hiéu qua QTCT.
Defond va cong su (2005), Krishnan va Visvannathan (2008), Soliman va Ragab (2014) nhén
dinh BKS ¢ trinh d6 chuyén mon vé tai chinh lam gia ting hiéu qua kiém soat, ngan chin
hanh vi QTLN va chi can BKS c6 mot thanh vién c6 CMTCKT(Abbott va cong su, 2004;
Bédard va cong su, 2004; Dhaliwal va cong su, 2010).

Tan suit hop: Abbott va cong sy (2004) cho rang BKS ¢6 sb 1an hop nhiéu thi nguy
co trinh bay lai s0 liéu BCTC 14 it hon, it lién quan dén nhimg xtr phat do gian 1an va lam cho
han ché hanh vi QTLN (Xie va cong su, 2003). Ebrahim (2007) trong nghién ctru ctia minh da
ching minh khi BKS nang dong, hop thuong xuyén s& néng cao hiéu qua gidm sat, gia tang
chét lugng BCTC han ché hanh vi QTLN véi sb 1an hop it nhat trong nam 1a 3 lan va trong
nghién clru nady cling nhar‘l manh hi¢u qua giam sat ciia BKS rit cao néu nhu thanh vién doc
lap ctia BKS tham gia nhi€u cudc hop, nang dong.

Do do, tac gia cho rang BKS hiéu qua gdbm 4 dic diém nhu trén va tac gia cho rang
BKS v6i cac thanh phan trén lam gia tang vai tro gidm sat va han ché hanh vi QTLN. Do do6
gia thuyét nghién ctru nhu sau:

H,: BKS hiéu qud cé méi twong quan ngwoc chiéu véi hanh vi QTLN.

3. Phuong phap nghién ctru

Nghién ctru s dung phuong phap dinh luong nham kiém dinh tac dong cua nhan t6
tong hop dai dién QTCT dén hanh vi QTLN thong qua cac hoat dong kinh té va sir dung phan
mém stata 12 1am cong cu hd trg phan tich.
3.1.Dir liéu

Mau du kién 1a 223 CTSXNY trén HOSE va HNX trong giai doan 2012- 2016 sau
khi loai bo cac dir liéu khong du diéu kién thi tong quan sat 1a 290 cua 58 cong ty. Mac du, dur
lidu trén trang Vietstock.vn ¢ thé thu thap bat ky giai doan nao nhung nam 2012, B6 Tai
chinh ban hanh Théng tu 121/TT-BTC/2012 dé cap dén quy ché QTCT‘ ap dung cho cac
CTNY. Do d6 tr thoi di€ém ndm 2012, thong tin cong bo cua cac CTNY vé QTCT tuong doi
day du va cac CTNY ciing bat budc ap dung quy ché QTCT vio cong ‘ty minh nén day la thoi
diém thich hop nhat dé thu thap dir liéu cho nghién ciru. Piém cubi cung trong thoi gian
nghién ctru 1a ndm 2016 vi day 1a nam tai chinh cudi cung dugc cong bd thong tin boi cac
CTNY tai thoi diém thyc hién nghién ctru.

3.2. Mo hinh nghién ciru

Nghién ciru ndy mudn tim kiém bang ching chimg minh nhan t6 tong hop HPQT,
BKS tac dong dén hanh vi QTLN nén md hinh hoi quy gom co 2 bién doc 1ap (HPQT, BKS)
va 6 bién kiém soat (quy mo cong ty, hé s6 ng, dong tlen thuan tir hoat dong kinh doanh, kiém
toan doc lap, s¢ hitu Nha nude, thu nhap binh quéan ¢ phiéu).

REM;;=ao + BliHDQT‘f‘BziSiZC +[33iLCV +B4iCFO+B5iAudit +B&OWHCI’ +B71EPS +€
3.3. Po lwong bién

Bién phu thudc 1 mic d6 hoat dong bit thuong (REM) dai dién QTLN dugc do
luong theo m6 hinh Roychowdhury (2006). M6 hinh Roychowdhury (2006) dugc sir dung vi
hién nay tai Viét Nam rat it nghién ctru sir dung mo hinh nay dé do ludong hanh vi QTLN cua



cac nha quan ly. Mirc d6 hoat dong bt thuong 1a bat thudng tir dong tién, chi phi san xuat va
bét thuong chi phi tiy ¥:

Buéc 1, tinh mirc do binh thuong dong tién, chi phi san xuét va chi phi tuy y theo dit
liéu trén BCTC.

Buérc 2, nghién ctru hdi quy theo phuong phap binh phuwong bé nhét dé tinh toan timg
hé s6 theo cong thirc sau:

CFoO 1 Sales A Sales
o [ 1], ] fase)

A[t—l A[t—l A[t—l A[t—l

PROD 1 Sales A Sales A Sales , _,
e | S— + — " |+ — |4 — — w1l 14 g
Ait—l ﬂ1|:Aizl:| ﬂ2|: Ait—l :| ﬂ3|: Ait—l :| ﬂ4|: Ait—l :| !

DISEXP 1 ASales ,_,
it — + it — _"_g
Ait—l ﬂl |: Ait—l :| IH2|: :| !

Buwéc 3, Sau khi d3 co cac hé s6 thé vao cac phuong trinh dé xac dinh muc do bat thuong:
Mirc d6 bat thudng dong tién

FO . 1 Sales . A Sal
RM  CFO i,=C0”_[ﬂ1 B, ales ; . B, Sales }
it—1 Ait—l Ati—l Ait—l
Mitc d6 bét thuong chi phi sin xuét
PROB . 1 Sales . A Sales . A Sales .
RM PROB . = & _ -+ —”+ it + it —1
a ! Ail—l |:IB] A/i—l ﬂz A/i—l ﬂ3 A[z—l ﬂ4 Ait—l :|
Muc d6 bat thudng chi phi hitu ich
DISEXP . 1 A Sales .
RM _ DISEXP , = =2 i _ {,Bl + o p, 2w }
Ait—l Ait—l Ati—l

Cubi cing REM=RM_CFO*(-1) + RM_PROD +RM_DISEXP *(-1)
Po luwong bién doc 1ap va bién kiém soat
. Bién ddc 1ap HPQT la bién tong hop ciia nim dic diém véi cac dac diém c6 trong §6
bang nhau. Theo nhu nghién ciru cua Nguyen (2017), tac gia do luong bien HDQT la bién
lién tuc nhan gid tri tr 0 dén 5 va HPQT c6 gié tri cang 16n thi cang hi€u qua, cu the:
+ Quy md HDQT~ 1a bién nhi phan nhan gia tri 1a 1 néu sd luong thanh vién HDQT
nhé hon gia tri TB cua mau nghién ctru (Carcello va cong su 2006)
~ + Ty 1¢ thanh vién doc 14p 1a bién nhi phan nhan gi tri 1a 1 néu ty 1¢ thanh vién doc
1ap t6i thiu 1a 1/3 tdng so thanh vién, nguoc lai 1a 0.
1 Chuyén mén cua HPQT la bién nhi phan nhéan gi4 tri 1a 1 néu trong HDQT ¢o it
nhat 1 thanh vién c6 CMTCKT, nguoc lai 1a 0.
+ S0 1an hop 1a bién nhj phan nhan gia trj 1a 1 néu s 1an hop ciia HDQT lon hon gid
tri trung binh cia mau nghién ctru, nguoc lai 1a 0.



+ Kiém nhi¢m hai chirc danh 1a bién nhi phan nhan gi4 trj 1a 1 néu chu tich HDQT
tach biét véi chirc danh giam doc diéu hanh, nguoc lai 1a 0.

Bién doc 1ap BKS 1a bién tong hop cua 4 dac diém véi cac déc’diém c6 trong sb bang
nhau. Tac gia do luong bién BKS la bién lién tuc nhan gia tri tr 0 dén 4 va BKS c6 gia tri
cang 16n thi cang hiéu qua véi:

Quy md BKS 1a bién nhi phan nhéan gia tri 1a 1 néu s6 luong thanh vién BKS 16n 3 va
nhé hon 5, nguoc lai 1a 0.

~ + Tinh doc 1ap BKS 1a bién nhj phan nhn gi4 tri 1a 1 néu ty 1¢ thanh vién doc 13p t6i
thiéu 1a 50% tong so thanh vién, nguoc lai 1a 0.

+ Chuyén mon cia BKS 13 bién nhi phan nhan gia tri 1a 1 néu trong BKS c¢6 it nhat 1
thanh vién c6 CMTCKT, nguoc lai 1a 0.

+ S4 1an hop BKS 12 bién nhi phan nhén gié tri 13 1 néu s 1an hop ctiia BKS 16n hon
gia trj trung binh ctia mau nghién ciru, ngugce lai 1a 0.

Bién kiém soat

Quy mé cong ty (Size), theo nghién ctru cua Sirat (2012), Akbari (2013); Soliman va

Ragab(2013) cho thay, quy mé cong ty c6 tac dong nguoc chiéu dén hanh vi QTLN va nghién

ctru ndy cling déng thuan v6i quan diém trén. Bién Size do luong theo log co sé 10 cua tong
tai san.

Dong tién HPKD (CFO), Nghién ciru cua Moradi va cong su (2012), Peasnell va
cong sy (2005), Bowen va cOng su (2008)7 cho rang, d(:)ng tién HDKD lam han cheé hénh vi
QTLN va trong nghién ciru nay CFO c6 thé lam han ché hanh vi QTLN, duoc do luong bang
CFO/tong tai san.

S6 hitu Nha nwéec (OWNER): Chen va cong su (2010) cho rang, cac DN s& hitu vén
Nha nudc thi NQL co ché do luong thuong b::ing nhiéu muc tiéu chinh tri, xa hoi ngoai dam
bao két qué hoat dong (Fan va cong sy, 2007) nén it thuc hi€n hanh vi QTLN. Do d6 tac gia
cho rang, s hiru Nha nude 1am giam hanh vi QTLN.

Hé s6 no (LEV), Mot sé nghién ctru cho rang, sit dung hé sé no thuc ddy doanh
nghi¢p lam vi¢c hi¢u qua hon, han ché hanh vi QTLN (Naz va cong su, 2011; Zamri va cOng
su, 2013).Vi vy, tac gia ung hd quan diém cho rang, no cang cao thi mirc 46 QTLN cang
giam va trong nghién ctru tac gia str dung hé s no 1a hé sb giira tong no phai tra trén tong tai
san.

Thu nhap binh quian mjt ¢6 phiéu (EPS), Jordan va cong su (2010) Ohlson (1995)
cho rang, EPS lam gia ting mirc 46 QTLN. Do d0, tac gia cho rang, cic cong ty c6 thu nhép
binh quén ¢6 phiéu cang 16n cang gia ting hanh vi QTLN

Cong ty kiém toan (AUDIT), nghién ctru cua Xie va cong su (2003), Chen va cong
su (2005) da thira nhan cac cong ty dugc kiém toan boi Big4 thi han ché hanh vi QTLN.Do d6
trong nghién ciru nay thi bién AUDIT 1a bién nhi phan nhan gia tri 13 1 néu duogc kiém toan

bo1 Big 4 hoac nguoc lai 1a 0.



4. Két qua nghién ctru

PAu tién, dé nhan dinh so bd vé dir liéu cia md hinh hdi quy, nghién ctru thuc hién
thong ké mo ta. Theo két qua bang 1 va bang 2 cho thay, tai cac CTSXNY c¢6 t6n tai hanh vi
QTLN v6i mire giam QTLN thap nhét -214% so véi tai san dau ndm va mirc ting QTLN cao
nhat 80,65% so v&i tai san dau nam. Cac két qua thong ké khac ciing duoc thé hién chi tiét
trong cac bang 1 va bang 2.

Biang 1: Thong ké mé ta bién dinh lwong
Bién Quan sat Trung binh Dd léch chuén Min Max

REM 290 0.147992 0.2494466 -2.145864 0.806512
BD 290 3.137931 0.8370379 1 5

AC 290 3341379 0.6313698 2 4

SIZE 290 11.90081 0.6159699 10.2653 13.52149
LEV 290 0.465089 0.2140799 0.04723 0.966925
CFO 290 0.092771 0.1364729 -0.3903 1.189263
EPS 290 2708.591 2807.05 -10332 13796

bi hién twong da cong tuyén (Vif < 10).

Nguon: Tdc gid xit [y thong qua phan mém stata 12

Bing 2: Thong ké mé ta bién dinh tinh
Bién TAn suit Ty 18 (%) Téng (%)
Audit
0 212 73,1 73,1
1 78 26,9 100
Owner
0 213 73,45 73,45
1 77 26,55 100

Nguon: Tdc gia xu ly thong qua phan mem stata 12

DPé mé hinh hoi quy du gia tri du doan, nghién ctru tién hanh kiém dinh mbi tuong
quan gitta cac bién va hién tugng da cong tuyén, két qua thé hién bang 3 cho thy, cac bién
trong mo hinh hoi quy khong co méi twong quan mat thiét (hé sb tuong quan <0.8) va khong

Bang 3: Kiém dinh mdi twong quan giira cic bién va hién twong da cong tuyén

BIEN REM BD AC SIZE LEV CFO EPS AUDIT | OWNER | VIF
REM 1

BD -0.026 1 1.03
AC -0.147 0.0023 1 1.28
SIZE -0.053 0.0186 0.161 1 1.79
LEV 0.173 0.0118 -0.372 0.198 1 1.48
CFO -0.296 0.0287 0.164 0016 | -0.21 1 1.06
EPS 0.019 0.0258 0.193 0234 | -0.284 0.134 1 1.22
AUDIT -0.203 -0.119 0.301 0.563 -0.14 0.077 0.270 1 171
OWNER | -0.137 -0.063 -0.028 -0.11 0.026 0.019 -0.04 -0.047 1 1.02
mean vif 1.32

Nguon: Téc gid xit [y thong qua phan mém stata 12

Ngoai ra, dé can cir vao mo hinh hdi quy dé bién luan thi nghién ctru tién hanh kiém
dinh phuong sai thay do6i va hién tugng ty tuong quan. Nghién ctru st dung hai kiém dinh




White va kiém dinh Woolridge vi két qua lan lugt Prob>chi2 = 0.5248 va Prob>F = 0.7628
deu lon hon mtrc y nghia 5%, c6 nghia 1a m6 hinh c6 phuong sai khong doi va khong ton tai
hién tuong tu twong quan.
Cudi cung, sau khi thuc hién céc kiém dinh, F, kjém dinh LM, kif:m dinh Hausman thi
md hinh udc lugng c6 dinh 1a mo6 hinh udc luong tot nhat véi két qua thé hién ¢ bang 4.
Bing 4: Hoi quy theo phwong phap wéc lwong cé dinh

REM Coef. Std. Err. P>z [95% Conf. Interval]
BD -0.03631 0.021005 0.085* -0.0777 0.005082
AC -0.04751 0.039171 0.226 -0.1247 0.029682
SIZE 0.244069 0.101923 0.017** 0.043214 0.444924
LEV -0.1587 0.150542 0.293 -0.45536 0.137971
CFO -0.47169 0.099304 0.000%*** -0.66739 -0.276
EPS 3.26e-06 7.27e-06 0.654 -1.1e-05 1.76e-05
AUDIT -0.24341 0.061059 0.000*** -0.36373 -0.12308
OWNER 0.032955 0.046729 0.481 -0.05913 0.125041
cons -2.24835 1.044187 0.032 -4.30609 -0.19061

Vi *;%%* tai mikc y nghia 10%;va 1%; bién phu thugc la REM theo mé hinh Roychowdhury (2006)
Heé s6 R’:1 7.4%; n =290 quan sat; F(8,228) =5.38; Pr0b>F:0.00() i .
Nguon: Tdc gia xu Iy thong qua phan mém stata 12

Vi két qua hdi quy tai bang 4 cho thay: bién doc 1ap (HPQT, BKS) va 6 bién kiém
soat giai thich dugc 17.4% su bién thién cua bién REM c6 nghia 1a sy thay d6i ctia muc do
QTLN duoc giai thich boi 17.4% su thay doi cua bién doc 1ap va bién kiém soat. Pong thoi
v6i hé s6 Prob>F=0.000 c6 nghia mé hinh du d6 tin cdy dé udc lugng va bién luan két qua.

Bién HPQT (BD) c¢6 mdi twong quan nguoc chiéu véi REM va cd ¥ nghia vai do tin
cdy 90%. C6 nghia HPQT hiéu qua lam gia ting vai tro giam sat va han ché hanh vi QTLN
lam gia ting chat luong BCTC. Két qua nay tng ho 1y thuyét dai dién cho rang hiéu qua cua
HPQT lam giam mau thuin giita cha sé hitu va cac NQL, phu hop véi nhan dinh cua
Carcello va cong su (2006), ting ho theo quan diém cia Iy thuyet to1 han (critical mass theory)
Granovetter (1978) nhan dinh, mot su thay d6i nho cua cac yéu té trong tong thé s€ lam cho
tong thé thay doi rat 16n. Pong thoi, ket qua nay ung ho ly thuyét phu thudc nguon luc cho
rang, HDQT khi dat ddy du cac yéu cau vé ngudn luc (thanh vién doc 1ap, s6 luong thanh
vién, chuyén mon tai chinh ké toan, sy kiém nhiém va s 1an hop) thi gia ting hiéu qua hoat
dong giam sat, han ché hanh vi QTLN, twong dong v6i nhan dinh HDQT da dang vé co ciu
va chirc nang lam gia tang chat luong BCTC (Hoang, 2014) hay phu hop véi két qua nghién
ctru ctia Carcello va cong sur (2006) khi cho rang, QTCT manh 1am giam hanh vi QTLN, gia
tang chat lugng thong tin trén BCTC.

Bién kiém soat Size: V&i hé sd coef = 0.244069, P-value = 0.017; Cho théy bién Size
c6 tac dong cung chiéu voi QTLN va c6 y nghia thong ké. Két qua nghién ctru khong twong
ddng voi nhan dinh Sirat (2012), Akbari (2013); Soliman va Ragab(2013).

Bién kiém soat CFO: Vi hé s6 coef = -0.47169, P-value = 0.000 c6 nghia bién CFO0
1am han ché hanh vi QTLN tai mirc ¥ nghia 1%. Két qua nghién ctru ting ho 1y thuyét tin hiéu



va duoc 1y giai khi DN c6 dong tién tir hoat dong kinh doanh 16n s& rat than trong trong viéc
thyc hién cac chinh sach c6 thé anh huong dén uy tin, gia tri cong ty trong tuong lai nén cong
ty ¢6 xu huéng han ché hanh vi QTLN va phu hop v6i nhan dinh ctia Peasnell va cong sy
(2005); Bowen va cong su (2008); Moradi va cong su (2012).

Bién kiém soat AUDIT: Véi hé sb coef = -0.124341, P-value = 0.000 c6 nghia 14 bién
AUDIT c¢6 tac dong nguoc chiéu véi QTLN va co ¥ nghia thong ké tai mic ¥ nghia 1%. Két
qua nghién ctru trong dong v6i nhan dinh Xie va cong su (2003), Chen va cong su (2005).

5. Két luan va déng goép ciia nghién ciru

Thong qua két qua hdi quy, nghién ctru dd cung cap bang chimg dang tin cay khi thira
nhan HDQT hiéu qué voi nam déc diém tinh doc 1ap, quy mo, trinh d§ chuyén mon tai chinh
ké toan, s lan hop va su khong kiém nhiém lam han ché hanh vi QTLN thong quan hoat
dong kinh té. Pong thoi két qua nghién ctu cling cung cap bang ching cho rang bién
AUDIT, CFO 1am han ché hanh vi QTLN va bién kiém so4t Size lam gia ting hanh vi QTLN
thong qua hoat dong kinh té. Ngoai ra nghién ciru khong tim thay bang chimg vé tic dong cia
BKS, LEV, EPS, OWNER dén QTLN.

Can ctr vao két qua nghién ctru di cung cap bang chung cho thiy, 1y thuyét dai dién ,
ly thuyét hanh vi, 1y thuyét tin hiéu 1a co s& giai thich cho viéc can phai thiét 1ap co ché giam
sat NQL dién hinh 1a HDQT dé giam thiéu xung dot loi ich, giam tinh trang thong tin bt can
xtng gitta NQL va c6 dong. Pong thoi ciing dong gop bang ching cho thiy, 1y thuyét phu
thudc ngudn luc 13 co so giai thich yéu cau cac thanh phan cua HPQT phai c6 cac dic diém
can thiét nhu s lugng thanh vién, thanh vién doc lap, trinh d6 chuyén mon, sb lan hop, su
khong kiém nhiém thi HDQT dat hiéu qua, thuc hién tt vai trd giam sat hoat dong diéu hanh
cua cac NQL, giam xung ddt loi ich, han ché hanh vi QTLN. Do @6, nghién ctru nay da dong
g6p vao kho tang tri thirc khoa hoc vé nhén té tong hop HPQT tac dong dén hanh vi QTLN,
1am nén tang 1y luan ving chic cho cac nghién ctiru khac trong tuwong lai vé mang nghién ctru
QTCT va QTLN. Pong thoi, nghién ctru cung cép co sé cho cac CTSXNY thiy dugc vai tro
cua QTCT hi€u qua trong viéc gia tang chét luong BCTC, han ché hanh vi QTLN, dé tién
hanh xay dung co cdu HPQT theo ding quy ché QTCT di dugc ban hanh theo Nghi dinh
71/2017/ND-CP trén tinh than tu nguyén. Tir d6, hoan thién hé thong QTCT dé trd thanh mot
QTCT hiéu qua. Ngoai ra, nghién ctru ciing dong gop cong cu hitu ich cho cong ty kiém toan,
kiém toan vién va nha dau tu trong viéc nhan dinh so bo vé hanh vi QTLN thong qua dénh gia
nhan t6 tong hop HPQT, tir 6 phuc vu cho lap ké hoach kiém toan hiéu qua, han ché rui ro
kiém toan ciing nhu ra cac quyét dinh phu hop. 0
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CAC NHAN TO TO CHUC HE THONG THONG TIN KE TOAN QUAN TRI CHI PHI
TRONG DOANH NGHIEP ANH HUONG DEN CHAT LUQNG THONG TIN CUNG CAP
CHO NHA QUAN TRI

S\ Nguyén Vin Hdi
Trwong Pai hoc Lac Hong

Tém tit: Chat liwong thong tin ké todn quan tri chi phi (KTQTCP) rat quan trong déi voi tdt
cd cdc logi hinh doanh nghiép (DN), bai viét nghién civu cdc nhan 16 té chirc hé thong thong
tin ké todn qudn tri chi phi (HTTT KTQTCP) trong DN ¢6 anh hwéng dén chdt lwong thong
tin KTOQTCP cung ccfp cho nha quan tri. Thong qua 16ng quan nghién cuu cdc tai ligu, tac gia
xdc dinh dwoc cdc yéu 16 chirc HTTT KTQTCP ¢6 anh huong dén chat lwong thong tin cung
cdp cho nha quan tri bao gom: cdc nhdn 16 16 chirc con nguot, cac nhan 1 t6 chire cac quy
trinh va hwéng dan sit dung, cdc nhdn 16 cia viéc to chire dit li¢u, cdc nhan 16 ciia viéc 16
chitc lya chon va sir dung phan mém, cdc nhdn t6 té chitc ha tang cong nghé thong tin, cac
nhdn 16 ciia viéc 16 chirc he thong kiém soat néi bg (HT. KSNB), cac nhan 16 thudc vé vin héa
16 chike va co cdu t6 chirc. Qua nghién ciru, tdac gia mong muon cac nha quan tri DN hiéu biét
va nhdn thire diege tam quan trong vé cdc nhan t6 t6 chive HTTT KTQTCP dé ning cao hiéu
qud quan Ly trong bo mady ké todn quan tri ciia minh.

Tir khéa: Ké todan quan tri, Ké toan quan tri chi phi, hé théng théng tin ké todn quan tri chi
phi, chat heong théng tin.

Abstract: Quality of cost management accounting information is very important to all kinds of
business, the article studied cost management accouting information system organization
factors in enterprise having an effect to quality of cost management accouting information
provided to manager. Through reseach overall documents, author determined cost
management accouting information system organization factors affecting to quality of cost
management accouting information supplied to manager such as: factors of human resource
oganize, factors of procedures and instruction organization, factors of data organization,
factors of choice and software usage oganization, factors of Information Technology
Infrastructure oganization, factors of internal control system organization, factors of culture
and frame. Through this study, author has desired that managers have more knownledge and
recognize importance of cost management accouting information to contribute to improve
management efficiency in management accouting system of business.

Key words: Management Accounting, Cost Management Accounting, Cost management
accouting information system, quality of information.

1. Giéi thi¢u

Néu khong c6 HTTT KTQTCP c6 chat luong thi s& khong cé thong tin KTQTCP chat
luong (Sacer, Zager, & Tusek, 2006). Azhar Susanto (2008) cho biét HTTT KTQTCP la su
két hop cua phan cing, phan mém, t6 chiic cac quy trinh va huéng dan st dung, mang vién
thong va co s dir liéu tich hop. HTTT KTQTCP c6 chirc ning quan trong trong t6 chirc, ciing



nhu thuc day ning cao hiéu qua hoat dong va hd trg cac hoat dong quan 1y bao gém ca viéc ra
quyét dinh quan 1y (Gelinas, 2010).

Dé cung cip gia tri gia ting va tao ra loi thé canh tranh cho mot to chuc, nha quan tri
s€ su dung mot cong cu goi la HTTT KTQTCP (R. M. Stair & Reynolds, 2011). Theo
Mitchell, Reid, va Smith (2000) HTTT KTQTCP dugc sir dung nhu mét céng cu quan ly
trong viéc kiém soat ngdn han va dai han, do dé su ton tai ctia cac ngudn thong tin ndy gitp
cho cac nha quan tri DN dat dugc hi¢u qua trong quan 1y hoat dong.

C6 mot sd nhéan té chinh anh hudng toi viée to6 chitc HTTT KTQTCP bao gom: (1)
Cac nhan t6 to chirc con nguoi (Iskandar, 2015; James A. O'Brien & George M. Marakas,
2010; Moscove, Simkin, & Bagranoff, 1998; Sheth 2010); (2) Céac nhan tb vé viée xdy dung
cac quy trinh (Arlis Dewi Kuraesin, 2015; Azhar Susanto, 2008); (3) Cac nhan té cta viéc to
chue dir liéu (Al-Hiyari, AL-Mashre, & Mat, 2013; Arlis Dewi Kuraesin, 2015; Xu, 2009);
(4) Céc nhan tb cua viéc to chirc Iyra chon va st dung phan mem (Arlis Dewi Kuraesin, 2015;
Azhar Susanto, 2008; Zare, 2015); (5) Cac nhan t6 cta viéc to chirc co s& ha tang cong nghé¢
thong tin (Arlis Dewi Kuraesin, 2015; Azhar Susanto, 2008); (6) Cac nhan t6 clia viéc to chir
hé thong klem soat ndi bo (Anggadlm 2015; Sari, SE, & Purwanegara, 2016); (7) Cac nhan t&
vé vin hoa t6 chitc va co cdu to chuc(Fitriati & Mulyani, 2015; Syaifullah, 2014; Wisna,
2015).

2. Cac nhan t6 t6 chitc HTTT KTQTCP trong DN anh hwéng dén chit lwong thong tin
cung C{ip cho nha quan tri DN
2.1 Céc nhén té ciia té chirc con ngwoi

Barney va Wright (1998) cho rang, to chtrc con ngudi hay noi cach khac 1a chuan bj
nguén nhan luc 1a loi thé canh tranh 1au dai cua DN. Theo Camps va Luna- Arocas (2012) t6
chirc con nguoi anh huéng dén hiéu suét cia to chirc, dong thoi ciing 1a thanh phan chinh anh
hudng dén viéc t6 chirc HTTT KTQTCP khi tham gia nhap dir liéu, xur Iy va xuét dit liéu. Cac
yéu to thude vé t6 chirc con ngudi ¢6 anh huong dén HTTT KTQTCP 13 cam két cua quan 1y
(Arlis Dewi Kuraesin, 2015; Camps & Luna- Arocas, 2012; James A. O'Brien & George M.
Marakas, 2010; Ruhul Fitrios, 2016), nang luc nguoi st dung (Iskandar, 2015), dao tao nguoi
st dung (Ruhul Fitrios, 2016).

2.1.1 Cam két quan Iy

Cam két quan 1y 1a mot phong cach lanh dao ma ban quan ly cap cao va cép trung
cung tham gia vao viéc tao ra cac myc tiéu lam viéc, xac dinh mirc do tham quyen va lam ro
cam két thyc hién (Arlis Dewi Kuraesin, 2015). Cam két quan 1y 1a mot cam két khong chi
dbi v6i viee quan 1y c6 sy tham gia va trao quyén cho nhan vién ma con cho ca lam viéc theo
nhom, lién nganh va thong tin lién lac dugc cai thién trong toan t6 chuc (Liebler &
McConnell, 2012).

Armstrong (2010) cho rang, cam két quan 1y 1a mot hinh thirc quan 1y nham tao ra mot
cam két dé hanh vi chii yéu dugc ty didu chinh thay vi kiém soat boi cac ché tai, ap luc bén
ngoai d6i véi cac ca nhan, cac mdi quan hé trong t6 chire dua trén muc do tin ciy cao. Két ndi
véi cam ket quan ly trong viéc xay dung HTTT KTQTCP, sy tham gia cua quan ly cép cao,
quan 1y cip trung trong viéc xay dung cac muc tiéu va phat trién HTTT KTQTCP, cam két 5
rang cho viéc thyc hién ké hoach 1am viéc. Viéc chi dao, phé duyét, do ludng, hd trg cac hoat



dong tir khi dau dén cudi dé hoan thanh mot du an phat trién 1a mot hinh thirc tham gia tich
cuc ctia ban lanh dao cap cao va cap trung (Englund & Bucero, 2006).
2.1.2 Nang luc cua nguoi su dung

Theo Moeller (2011) ning luc ciia ngudi sir dung 1a kién thire va k¥ nang dé thyc hién
cac nhiém vu dugc giao. Theo Rothwell, Prescott, va Taylor (1998) nang luc cuia nguoi st
dung 13 c6 thé dugc chia thanh 4 loai: (1) ning lyc chuyén mén, cu thé 1a ning lyc cua cic
linh vyc hoat dong chinh cua td chirc, (2) nang luc quan 1y, 13 ning lyc co lién quan dén
nhiém vu quan 1y trong t6 chtrc, (3) nang lyc xa hoi, 1a kha niang giao tlep can thiét trong mot
t6 chuc, (4) ning luc chién luoc, 13 kha ning suy nghi chién luoc voi tam nhin xa. Hutapea va
Thoha (2008) cho rang c6 hai loai ning lyc: (1) nhimng kién thtrc can phai biét dé thuc hién tot
cong viée, niang luc ndy duoc goi 1a ning luc k¥ thudt (chuyén mén) hodc cling c6 thé goi 1a
k¥ ning cung; (2) loai nang lyc mo ta cach thuc nguoi ta du kién hanh xtr dé thuc hién tdt
cong vi¢e, nang luc nay dugc goi la nang lyc hanh vi hodc cling co thé goi la k¥ nang mém.

Prihadi (2004) cho rang, thanh phan chinh ctia ning luc nguoi sir dung 1a tap hop kién
thire, k¥ nang va thai do c6 mdi quan hé twong quan v6i hau hét cac vi tri 1am viée (vai trd
hodc trach nhiém), trong quan véi thanh tich trong cong viéc va c6 thé duoc do luong bang
cac tiéu chuin chép nhén duoc, c6 thé duoc ting cuong thong qua cac nd luc cia dio tao va
phat trién. Mat khac, Hutapea va Thoha (2008) cho rang, c6 bon thanh phan chinh cta ning
lue nguoi st dung 1a kién thirc, kha ning, kinh nghiém va hanh vi ctia cac ca nhan.

Theo chung t61, trong cac dinh nghia va khai niém da dé cap & trén, co thé noi nang
luc ctia nguoi s dung 14 nhiing dac diém co ban, chéng han nhu kién thuc, k¥ nang, kha nang
sO hiru va van dung boi mot nguoi trong viéc thuc hién nhiém vy cia minh dé tao ra hiéu suét
cao.

2.1.3 Pao tao nguoi su dung

Dao tao 1a qua trinh ma ngudi st dung c¢6 dugce kha nang dé hd tro trong viéc dat duoc
cac muc tiéu cua to chirc (Mathis & Jackson, 2011). Tap huin duoc t6 chirc nham nang cao
kién thirc va k§ ning cua nguoi st dung dé dat dwoc muc dich nhét dinh (B Mahapatro,
2010). bao tao co nghia la cho nhan vién nhimg ky nang madi hodc nhiing ky nang can thiét
mot cach lién tuc dé thuc hién cong viéc cua ho (Dessler, 2011).

R. Stair va Reynolds (2012) cho rang, dao tao nguoi sir dung 1 chia khoa dé khai thac
t6i da HTTT KTQTCP. Pao tao ‘nguoi sir dung khong chi lién quan dén cac hoat dong nhu
nhap dir liéu, ma con lién quan dén tat ca cac khia canh cua viéc sir dung HTTT KTQTCP, dé
ngudi st dung can phai duoc gido duc vé nhitng cong nghé méi anh hudng dén hoat dong va
quén 1y kinh doanh ctia DN nhu thé nao (James A. O'Brien & George M. Marakas, 2010).

Dessler (2011) cho rang, ¢6 5 budc cia qua trinh dao tao ngudi sir dung 1a: (1) Phan
tich nhu cau dao tao; (2) Thiét ké chuong trinh dao tao tong thé; (3) Phat trién khoa hoc; (4)
Thuyc hién dao tao; (5) Panh gia hi¢u quéa ctia khoa hoc. Céc thanh phéan lién quan ciia ba giai
doan chinh trong hé théng dao tao bao gom: (1) Giai doan lap ké hoach, cac nha quy hoach
xac dinh nhu cau dao tao va xac dinh cac muc tiéu dao tao; (2) Giai doan thuc hién, viéc thuc
hién c6 thé bat dau dya trén ké hoach da duoc 1ap; (3) Giai doan danh gia, danh gia mic do
dao tao duoc nhu thé nao (Mathis & Jackson, 2011).



2.2 Cdc nhan té ctia viéc té chive cdc quy trinh va hwong din siv dung dé thu thap, xiv Iy va
lwu triv dir liéu

Hiéu dugc quy trinh theo Azhar Susanto (2008) 1a mot loat cac hoat dong duoc thyc
hién 1dp lai theo cung mdt cach dua trén cac quy tac nhat dinh dé chay mot HTTT KTQTCP.
Thu tyc nay sé& tré thanh cac hudng dan trong viéc quyét dinh nhitng hoat dong phai lam dé
thuc hién cac chirc nang cia HTTT KTQTCP. Thu tuc nay khong thé duogc 1ap trinh, trong khi
cac thu tuc ¢6 thé dugc 1ap trinh dé tré thanh phdn mém. Quy trinh 1a thi tuc quan trong cua
td chic dé moi hoat dong co thé duoc thuc hién théng nhét. Véi cac thu tuc phu hop, quy
trinh ¢6 thé kiém soat cac hoat dong cuia to chirc.

Quy trinh xur 1y thong tin 1 thao tac cua dir liéu dé tao ra thong tin hitu ich; N6 lién
quan dén viéc nam bat thong tin theo mét dinh dang c6 thé 14y lai va phén tich. Xu Iy thong
tin lién quan dén viéc 1iy thong tin thd va lam cho né hitu ich hon bang cach dua n6 vao bbi
canh. Noi chung, xtr ly thong tin c6 nghia la xu ly dr liéu mdi, bao gém mot sd bude: thu
thap, nhap, xac nhan, thao tac, luu trit, xuit ra, giao tlep, truy xuat va xir Iy. Tuong lai truy
cap va cép nhat cac tép tin lién quan dén mot hodc nhiéu bude sau. Xt ly thong tin cung cap

cho cac c4 nhan nhiing k¥ ning co ban dé sir dung may tinh, dé xir Iy nhiéu loai thong tin hiéu
qua (Thomson Gale, 2007).

Theo Lé Thi Hong (2016), qua trinh xur Iy thong tin chinh la qua trinh sap xép, phan
tich cac dir liéu co duoc theo yéu cau, tiéu chi cy thé mot cach khoa hoc, chinh xéac, khach
quan. Dé thyc hién xur 1y thong tin phai thong qua k1em tra tinh chinh xac, tinh hop ly cua cac
thong tin thu thap, sau d6 mai tién hanh phan loai, sap Xep thong tin, str dung cac phuong
phap k¥ thuat nghiép vu dé phén tich siu nham cung cdp thong tin dén d6i tugng sir dung
thong tin. Xu ly thong tin cia HTTT KTQTCP 1a qua trinh xtr Iy dugc thuc hién qua hai giai
doan d6 1a xir Iy thong tin ban du thu thap va xur 1y phan tich thong tin phuc vu cho muyc dich
quan tri chi phi.

2.3 Cdc nhin t6 ciia viéc té chirc dir ligu

Qua trinh san xuét dir liéu bao gém ba budc thu thap dir li€u, luu trir dir ligu va s
dung dir liéu, ba budc nay phai hoat dong tét dé dat duoc chat luong dir liéu cao (Lee &
Strong, 2003). Xu (2009) diéu tra cac yéu t6 anh huong dén chat luong dir liéu, nghién ctru
cho thdy rang, kiém soat diu vao va nhan vién c6 tham quyén rat quan trong dbi véi chat
luong cua HTTT KTQTCP. Dir liéu khong chinh xac va khong diy du c6 thé 1am giam kha
nang canh tranh ciia cic DN, chit lugng ctia HTTT KTQTCP phu thudc vao chat lugng cua
dir liéu (Al-Hiyari va ctg., 2013).

Trong cac nghién ciu vé chat luong dit li€u, da xac dinh dugc bdn bén ¢6 lién quan:
ngudi san xut s lidu, nguoi kiém soat dit lidu, ngudi tiéu dung dit liéu, ngudi quan 1y dit lidu
(Strong, Lee, & Wang, 1997). Trong HTTT KTQTCP cac bén lién quan dugc xac dinh nhu
sau: (1) Nguoi san xuat sb liéu 13 nhimg nguoi tao ra hodc thu thap dir lieu cho HTTT
KTQTCP; (2) Nguoi kiém soat dir liéu 1 nhitng nguoi thiét ké, phat trién va van hanh HTTT
KTQTCP; (3) Nguoi tiéu dung 1a nhitng nguoi sir dung thong tin KTQTCP trong hoat dong
lam viéc; (4) Nguoi quan 1y dir liéu 1a nguoi chiu trach nhiém quan 1y toan b chat lwong dir
ligu trong HTTT KTQTCP (Xu, 2009).



Chuck Dietrich (2016) cho rang c6 nim yéu t6 xac dinh chit lvgng dir liéu va khi mdi
yéu té nay duoc dap tmg dung, két qua 1a dit liéu c6 chat luong cao. Khi dir liéu c6 chat luong
cao, hiéu qua hon s€ thuc déy su thanh cong cua td chirc do cac quyét dinh dua trén thyc té,
thay vi thoi quen va truc giac clia con ngudi. Nam yéu té d6 1a: (1) Hoan thién dit liéu, dé cap
dén viéc liéu c6 bat ky khoang trong nao trong dit liéu tir nhitng gi du kién s& duoc thu thap
va nhimg gi di duoc thu thap; (2) Tinh nhit quan cua dit liéu; (3) Po chinh xac cua dir lidu;
(4) Tinh hop 1€ cua dir li€u; (5) Tinh kip thoi ctua dir lidu.

2.4 Cdc nhdn té ciia vigc té chire lwa chon va sie dung phan mém xir Iy div liéu

Phan ctng may tinh gan nhu v6 dung néu khong c6 phan mém may tinh. Phan mém la
cac chuong trinh can thiét dé thuc hién cac hoat dong dau vao, xir Iy, xuét, luu trit va kiém
soat cac hé thong thong tin. Co hai loai phan mém 1a phan mém hé thong va phan mém tng
dung (Onaolapo & Odetayo, 2012).

Phan mém h¢ théng 1a nhimng chuong trinh quan ly cac nguon lyc cua hé thong may
tinh va don gian hoa lap trinh tmg dung. Ching bao goém cac phan mém nhu hé thong dleu

hanh, hé théng quan 1y co s¢ dit liéu, phin mém két ndi mang va cac tién ich phdn mém
(Petter, DeLone, & McLean, 2008).

) Phan mém ung dung 1a mot loai chuong, trinh ¢6 kha nang lam cho may tinh thug hién
tryc tiép mot cong viéc nao d6 nguoi dung muodn thue hién. Didu nay khac voi phan mém he
théng tich hop cac chiic ning cta may tinh, nhung co6 thé khong truc tiép thyc hién mot tac vu
nao c6 ich cho nguoi dung. Phin mém tmg dung chia lam hai loai: tién ich va cong cu (Petter
va ctg., 2008).

~ Ba yéu t6 anh hudng dén viéc lua chon va sir dung phan mém cho HTTT KTQTCP la
chat lugng, do tin cdy va an ninh (Amiri & Salari, 2013; Fontinelle, 2011).
2.5 Cdc nhén t6 ciia viéc té chirc co sé ha ting cong nghé thong tin

R. Stair va Reynolds (2012) dé cap dén phér} cling bao gdm cac thanh phan vat 1y dau
vao cua may tinh, xu ly, luu trit, va cac hoat dong dau ra cua may tinh.

Theo Fontinelle (2011) ¢6 1€ quan trong nhat, phan cimg dugc lya chon cho HTTT
KTQTCP phai twong thich voi phan mém dy dinh. Cac DN dép tmg cac yéu cau vé phan
cimg va phan mém bang cach mua mot hé thong chia khoa trao tay bao gdm ca phan cing va
phan mém ma DN can. Viéc mua mot hé thong chia khoa trao tay c6 nghia la vé mat 1y thuyét
kinh doanh s& c6 dugc két hop tdi wu phan ctimg va phan mém cho HTTT KTQTCP.

2.6 Cdc nhén té ciia vigc t6 chivc hé thong kiém sodt néi by

Theo William Jr, Glover, va Prawitt (2016) hé thong kiém soat ndi by dugc thiét ké va
chiu anh huong boi hoi déng quan tri, ban giam doc va cac nhan vién khac cua to chire. HE
thong KSNB dugc thiét ké dé cung cap mét sy dam bao hop 1y nham dat dugc ba muc tiéu
sau: (1) Bao cdo tai chinh dang tin c@y; (2) Tinh hitu hiéu va hiéu qua hoat dong; (3) Tuén thu
luat phap va cac quy dinh hién hanh. Tt phat biéu trén, khai niém KSNB nham kiém soat chat
lwong HTTT KTQTCP. C6 nghia la mot hé thong KSNB véi cac chinh sach va thi tuc duoc
thiét 1ap nham cung cap mdét su ddm bao hop ly cho cac hoat dong va chiac nang cia HTTT
KTQTCP (Arens va ctg., 2010; Bodnar & Hopwood, 2001).



Céc yéu t6 anh hudng dén viée t6 chic HTTT KTQTCP bao gom: (1) Moi truong
kiém soat; (2) Qua trinh danh gia rui ro cua to chirc; (3) Cac hoat dong ki€m soat; (4) Cac
HTTT KTQTCP va truyén théng; (5) Giam sat (Bodnar & Hopwood, 2001; Messier &
Prawitt, 2010).

2.7 Cdc nhén t6 vin héa to chire va co ciu té chirc
2.7.1 Van héa to chirc

Vian hoa t6 chirc 1a cac gia tri chia se, cac nguyén tic, cAc gia tri truyén thong va cach
lam nhirng diu anh huong dén cach cac thanh vién t6 chirc hanh dong (Robbins & Coulter,
2007). Van hoa to chure lién quan dén mét hé thong ¥ nghia cua t6 chire dugc chia s¢ boi cac
thanh vién va phan biét t0 chic nay vdi cac to6 chic khac (Robbins, Judge, & Campbell,
2011).

Vin hoa td chire 1a nhitng gi ma nhan vién cdm nhén va cach nhan thirc nay tao ra mot
mo6 hinh niém tin, gia tri va mong doi (Ivancevich, Matteson, & Konopaske, 1990). Van hoa
t6 chtrc chu yéu duoc hoc thong qua vi€c quan sat con nguoi va cac sy kién trong t6 chirc va
dao tao (Lussier, 2012). MG&i t6 chirc 6 mdt nén van hoa cu thé co chtra cac gia dinh co ban,
gia tri, cach lam diéu duge chap nhén boi hau hét cac thanh vién cua td chuc (Azhar Susanto,
2008).

Trong phat trién hé thong, vin hoa to chuc ciing c¢6 thé ¢ anh hudng tich cuc dén su
phat trién thanh coéng cua HTTT KTQTCP (R. M. Stair & Reynolds, 2011). Van hoa t6 chirc
von tu co trong viéc phat trien HTTT KTQTCP (Laudon va ctg., 2012). Cac nha thiét ké hé
thong thong tin, khi thiét ké HTTT KTQTCP cho mét t6 chirc DN khong thé thay (101’ cac gia
tri da tré thénhq mot van hod trong t6 chirc cﬁa, DN duqc be;n hanh. Nha thiét ké HTTT
KTQTCP c6 thé lam mét cai gi d6 lam cho hé thong co6 thé chap nhan dugc thong tin, do do
van hoa t6 chirc s€ 1a mot phan cia HTTT KTQTCP (Azhar Susanto, 2008).

Cac khia canh cta van hoa t6 chirc: (1) su cai tién, (2) cha ¥ dén chi tiét, (3) dinh
hudng két qud, (4) nguoi dinh hudng, (5) dinh hudng nhom, (6) tinh doc lap, (7) tinh on dinh
(Robbins va ctg., 2011).

2.7.2 Co cdu to chirc

Co ciu t6 chirc 1a viéc bb tri cac bd phan (don vi cong viée) trong t6 chirc. Co ciu to
chirc thé hién su phan chia lao dong va cho théy cac chuc nang hoac hoat dong khac nhau,
hop nhat dé dat duoc cac muc tiéu dat ra nhu thé nao (Nagarajan, 2005; Robbins & Judge,
2003). Trong khi d6, theo Starling (2008) mét co cdu to chirc 1a khudn kho chinh thic theo d6
nhiém vu cong viéc duoc chia, nhém va phdi hop. Khi cac nha quan 1y phét trién hodc thay
ddi céu trac cua to chirc, ho dang tham gia vao thiét ké t6 chirc, mot quy trinh bao gdm cac
quyét dinh vé bdn yéu t6 chinh: phan coéng lao dong (chuyén mon), hé théng phan cép
(nguyén tic vo hudng), khoang kiém soat va nhan vién (Robbins va ctg., 2011).

R. M. Stair va Reynolds (2011) cho biét co cdu ciia mot t chic c¢6 thé anh hudng dén
loai hé thong thong tin duoc st dung. Gordon va Narayanan (1984) dua ra két ludn trong
nghién ciru ctia ho 1a c6 mdi quan hé giita moi trudng, hé théng va HTTT KTQTCP ciia mot
to chirc.



3. Két luan

Theo Hla va Teru (2015) HTTT KTQTCP duogc coi 1a co ché t6 chirc quan trong, co
vai tro quan trong dbi v6i hidu qua ciia viéc quan 1y va kiém soat quyét dinh trong cac to
chuc. Daft va Lengel (1986) da xac dinh hi€u qua td chure 1a mirec do ma t6 chirc nhan ra muc
tiéu cia n6. Oguntimehin (2001) cho rang hiéu qua t6 chirc 1a kha ning tao ra két qua mong
mubn. Wilkinson, Cerullo, Raval, va Wong-On-Wing (2000) két ludn, mot HTTT KTQTCP
hiéu qua phai thuc hién dugec mot sb chirc ning chinh nhu thu thap dit liéu, bao tri dir licu,
kiém soat dir liéu va tao ra thong tin.

D'avolio, Gildor, va Shleifer (2001) di xac dinh hiéu qua la st dung tdi wu cic ngudn
luc sin c6 dé dat dugc gia tri gia ting trong to chirc, tao ra chudi gia tri. Nhu vay, hiéu qua c6
nghia 1a dat dugc cac muc tiéu v6i chi phi thip nhat c6 thé (Abdullah & Qattani, 2007).
Hussani va Kharabsheh (2000) da xac dinh hi¢u qua la moi quan h¢ gitra cdc muc ti€u da dat
duoc va muc tiéu ké hoach. Noi cach khéc, nd co thé dinh luong theo ty 1& dé cho thiy hiéu
qué cta mot thuc thé.

Co nhiéu yéu té anh hudng dén nang sudt va tinh hiéu qua cua cac HTTT KTQTCP
nhu nguon nhan lyc c¢6 chit luong, phan mém, phan cimg va co so dit liéu tot. Su két hop cua
cac yéu td trén sé giup cho HTTT KTQTCP hoat dong hiéu qua (Ramly, 2011).

Hafnawi (2001) cho biét HTTT KTQTCP phai c6 nhiing déc diém sau déy thi moi
duogc coi 13 ¢6 ning suét, hiéu qua va dat duoc chat luong thong tin cua KTQTCP cung cap
cho nha quan tri DN: (1) Tinh chinh xac; (2) Tinh kip thoi; (3) Cung cap thong tin quan 1y can
th1et dé dat duoc kiém soat va danh gia cac hoat dong kinh té; (4) Cung cip thong tin quan ly
can thiét gitp ho 1ap ké hoach; (5) Cung cép thong tin quan 1y thong qua phan hoi; (6) Cung
cap thong tin linh hoat dé phu hop véi nhing thay d6i moi truong.

Nhu vay, thong tin KTQTCP trong DN s& dat chat luong t6t hon néu nha quan tri DN
cha ¥ d&én cac nhan t6 t6 chirc cia HTTT KTQTCP nhu: t6 chue con nguot, t6 chire cac quy
trinh va huéng dan sir dung, to chtrc dir liéu, to chure phan mém, t6 chirc co sO ha tang cong
nghé thong tin (phan cimg), t6 chirc HT KSNB, t6 chirc vin hoa to chirc va co ciu to chirc. O
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TAC PONG CUA CACH MANG CONG NGHIEP 4.0 PEN KE TOAN QUAN TRI
VA NHUNG VAN DE PAT RA POI VOI VIET NAM

X\ Ths. Nguyén Anh Hong
Khoa Ké todn, Truwong Pai hoc Kinh té Ky thudt Cong nghiép

Tém tit: Thé gioi dang budc vao ky nguyén $6 v6i cude Cdch mang cong nghiép 4.0 (CMCN
4.0) lam thay déi phwong thirc hoat dong ciia hau hét cdc linh vuc néi chung va ké todn néi
riéng. CMCN 4.0 dang tirng budc tham gia va cdi thién hiéu qua hoat dong ké toan. Pong
thoi, CMCN 4.0 ciing dd va dang c6 nhitng tac déng dang ké dén Ké todn quan tri (KTQT)véi
muc tiéu tao ra nhitng thong tin phuc vu nhu cau quan 1y doanh nghiép (DN) mét cach dé
dang, kip thoi va chinh xac va dwa KTQT tro thanh mot cong cu hitu hiéu trong cong tdac
quan Iy hon bao gio hét. Trude sw phdt trién ciia KTOT trong thoi dai CMCN 4.0, Viét Nam
can phai co nhirng thay doi tich ciee trong ké todn néi chung va KTOT néi riéng dé cé thé bit
kip da phat trién cia thé giéi.

Tir khoa: CMCN 4.0, KTQT, DN

Abstract: The world is entering the digital era with Industrial Revolution 4.0 which changes
the operation method of most areas in general and accounting in particular. Industrial
Revolution 4.0 is gradually taking part and improving the efficiency of accounting activities.
At the same time, Industrial Revolution 4.0 has also had significant impacts on management
accounting with the aim of creating information for business management needs easily,
promptly and accurately and Making Management Accounting a more effective tool in
management than ever before. Prior to the development of Management Accounting in the
Industrial Revolution 4.0 era, Vietnam needs to make positive changes in accounting in
general and management accounting in particular in order to catch up with the rise of the
world..

Keywords: Industrial Revolution 4.0, management accounting, enterprise

1. CMCN 4.0 va tic dgng ciia CMCN 4.0 dén hoat djng sin xuit kinh doanh

CMCN 4.0 lan dau tién duge nhic toi tai Ptc vao nam 2011 1a cude Cach mang Cong
nghi¢p lan tht 4 tiép ndi ba cude Cach mang trude do, bao gém: Cudc cach mang dau tién vé
nang luong va hoi nudc dién ra tai Vuong qudc Anh vao cudi thé ky XVIII, cudc cach mang
tht hai vé ung dung dién ning san xuit hang loat dién ra ¢ khu vuc chau Au va Bic My vao
cudi thé ky XIX va cudc cach mang thir ba vé st dung dién tir, cong nghé thong tin dé tu dong
héa dién ra vao nhiing thap nién 70 cua thé ky XX. Vi su hoi tu cua nhiéu cong ngh¢ khac
nhau ma nén tang la cong nghé¢ 50, CMCN 4.0 1a budc tién 16n ma két qua 1a Internet két nbi
van vat, cong nghé thuc té - 40, cong ngh¢ dam may, tu dong hoa va tri thong minh nhan tao
da lam thay doi mét cach manh mé dén tién trinh ké toan noi chung, KTQT néi riéng ciing
nhu thay d6i co cdu lao dong va thi truong lao dong trong linh vuc nay.

Nguyén tic ciia cudc cach mang cong nghiép lan thir 4 dya trén nhing thay do6i cin
ban trong khai niém san xuat cong nghiép. Viéc san xuat kinh doanh s& dién ra trong cac nha



may théng minh. Nhimg nha may nay s& dua trén mot khai niém hoan toan méi. Moi nguén
luc, moi thong tin, moi qua trinh san xuat, cach thirc van hanh sé chia sé thong tin 1an nhau.
Tat ca cac quy trinh s& duoc phan cip, s& c6 anh huong dén téc do va hiéu qua cua toan bd
qua trinh san xuat. Cac quy trinh san xuat thong minh va toan bo cong nghé sé& 1a thanh phan
chinh cua cac nha may thong minh

Mot thanh phan quan trong khac cia CMCN 4.0 1a “Internet of Things”. T4t ca céac
thanh phan trong cac nha may thong minh sé& thu thap dir liéu (Big Data). Dir liéu nay s¢ dugc
phan tich thong qua cong ngh¢ may tinh v6i nhimg thong tin vé nhu cau, hanh vi va yéu cau
ctia khach hang, nham gitp DN san xuét hay cung cap nhimg san pham phu hop. Piéu nay
dan dén sy tham gia ctia khach hang trong qua trinh san xuét kinh doanh ctia DN. Khéach hang
s€ nhan dugc san pham theo mong muén ctia minh con DN s& ¢ thé dap tng hiéu quéa nhiing
mong mudn va yéu cau ctia khach hang. Nho qua trinh khép kin, theo trinh ty, va quy trinh ty
dong s& giup DN giam chi phi tong thé trong toan bd qua trinh san xuit. (Shrouf &
Miragliotta, 2015). Piéu nay s& gitip cac DN gia ting hiéu qua tai chinh.

Nhin chung, CMCN 4.0 1a mgt cudc cach mang vé nhan su, vé con nguoi, vé co chu td
chirc hoat dong san xuat kinh doanh. Sy lan téa cia CMCN 4.0 di c6 nhiing tac dong nhat
dinh dén su phat trién cta nén kinh té toan cau va dong thoi kéo theo su thay ddi cua ké toan.
Lich sir d3 thira nhan sy ton tai va phat trién cta ké toan ludn ludn gén lién véi su phat trién
ctia nén kinh té. Boi vay, khi nén kinh té phat trién thi cac phuong phap ké toan ciing dan thay
d6i va dic biét 1a cac cong cu phuc vu nha quan tri cling ngdy mot hoan thién hon. Mot trong
nhimg cong cy déc luc cho cac nha quan tri d6 chinh 1a KTQT. Su ra doi ciia KTQT bén canh
sy ton tai ctia Ké toan tai chinh dong vai tro quan trong trong viéc 1ap ké hoach va tu véan cho
cac nha quan tri ra quyét dinh. Boi vay can phai xac dinh 16 su tac dong cia CMCN 4.0 dén
KTQT dé kip thoi diéu chinh nham phat huy hét hidu qua cta cong cu quan 1y nay trong thoi
dai moi.

2. Tac dong ciia CMCN4.0 dén KTQT

Trong hon hai thap ky vira qua, tur sau cudc cach mang cong nghiép lan thir 3 cho
dén su lan téa cia CMCN 4.0, d c6 nhiéu nhiing nghién ctru vé tac dong cua mang may tinh,
ctia cong nghé thong tin cling nhw CMCN 4.0 dén KTQT.

Burns, J., Scapens, R. va Turley, S. (1996) di timg thao luin vé vai tro hién tai va
tuong lai cua KTQT cing nhu dinh huéng thwong mai va tac dong cua céng nghé thong tin
dbi voi KTQT va dua ra nhitng quan diém méi vé xu hudng phat trién ctiia Ké toan.

Anastas, M. (1997) da thao luén vé vai tro thay d6i clia quan ly ké toan va quan 1y tai
chinh nhu la m¢t nha tu Van ndi bd va cac nha chién luoc, ra quyét dinh thanh vién trong
nhom, va khoi xuéng viée trién khai tng dung Internet trong ké toan noi chung va KTQT noi
riéng.

Scot M. Boggs (2003) da tién hanh mét cugc khao sat vé sy thay d6i cua DN trong bbi
canh cong nghé sb co nhitng budc tién vuot bac. Ong tin rang cong nghé sé di thay doi tir
mot thap ky trude, nho su tac dong cua may tinh ca nhan (PC) va Mang cuc bd (LAN) qué
trinh 1am viéc ciia to chirc va ca nhéan tré nén don gian hon. Ong ciing cho rang cong nghé k¥
thuat s6 s& gitp nguoi ding thu thap thong tin tir nhiéu noi khac nhau va thao tac cac dir liéu
thong qua sang loc, phan loai, bién dich, phan tich dé tao ra cc bao céo can thiét phuc vu cho



viéc ra quyét dinh. Ong tin twéng manh mé rang v6i cong nghé ki thuat sd, cac cong ty s& co
thé dat dugc nhiéu gia tri hon trong chién luoc kinh doanh va danh it thoi gian hon trong viéc
xtr Iy giao dich®"

Micheal Gilman (2003) da thao luan vé cong nghé khai thac dir liéu va tAm quan trong
clia cong nghé s trong viéc cung cap thong tin tir KTQT mang tinh hiéu qua hon dan dén cac
quyét dinh kinh doanh dugc cai thién. Vi¢c khai thac dir liéu qué khir hodc dir liéu lich st
giip cac nha quan tri c6 kha ning hé théng hoa, so sanh, ddi chiéu véi hién tai dé dua ra
nhimg quyét dinh phu hop cho tuong lai. Pay 1a chia khoa dé cac cong ty thanh cong trong
dau tu.

Ciing trong ndm 2003, David Hurwitz (2003) da thao luan vé nhimng thach thirc va co
hoi ctia Cong nghé s trong thé ky 21 va su gia ting cta quan 1y danh muc dau tu trong thé
gidi mang may tinh, viéc quan 1y danh muc dau tu nay s& dugc dua trén cic mo hinh phan bd
tai san phan tich muc ti€u, chi phi marc do rti ro va loi nhuan du bao®.

Connor & Martinsons (2006) thi nhan xét rang, Internet 1a mot su hd tro quy bau boi
vi nh¢' d6 ma DN dugc cung cap thong tin dé dwa ra quyét dinh. Dechow et. al., (2007) nhin
manh tam quan trong cua mang may tinh trong kiém soat quan ly. Mang may tlnh cong nghe
s6 dang thay d6i hé thong ké toan quan 1y dé tro nén tich hop véi tiéu chuan hoa va phd bién
trong mot t6 chire (Granlund, 2007) "

Nhu vay, thong qua nhung nghién ctru ké trén cung nhiéu nghlen cuu khac cho thay
rang mang may tinh, cong nghé s6 ngay cang tham gia sau vao tién trinh Ke toan nodi chung
va KTQT n01 riéng. Su ké thira va hoi tu cua mang may tinh, cong ngh¢ sb trong CMCN 4.0
voi bude tién xa hon 1a Internet ket ndi van vat hay quy trinh ty dong hoa, cong ngh¢ dam
may Va tri thong mlnh nhan tao van dugc tlep tuc nghién ctru va da dugc cac co quan chuyén
mon vé KTQT bao gom CIMA va Hiép hoi Ké toan Cong chu:ng (ACCA) nhan manbh, nho
ung dung thanh tyu ttr CMCN 4.0 gitp cho viéc giai quyet van dé hay ra quyet dinh duoc tot
hon trong tuong lai tir nhitng thong tin ma KTQT cung cap.

T}}e‘mh tuu tu CMCN 4’.0 khi dugc van dung V:élo trong KTQT s€ cung voi lgé toan téj
chinh thiét 1ap nén h¢ thong ke toan hoan chinh bao gom hé thong ngan se’}ch, hé thong lap ké
hoach dau tu, hé thong chi phi ti€u chuan va hé tk}f)ng kiém soat ndi bo. Ung dgng thanh tyu
cua CMCN 4.0 trong KTQT da, dang va s€ thay doi vai tro va trach nhiém cua ke toan. Nguoi
lam KTQT trong boi canh CMCN 4.0 sé& phai dam bao dugc trang bi nhiing k¥ nang sau:

1) K¥ nang may tinh (Computer skills)

2) MO hinh hoa dir 1iéu (Data modeling)

3) Du bdo va du doan (Making forecasting and projections)

4) Phat trién cac gia dinh va tiéu chi (Developing assumptions and criteria)

5) Chién lugc va mong doi (Strategic and looking forward)

6) Dinh hudng cong nghé (Technology — oriented)

7) Tinh sang tao va kha nang thich ung (Creativity and adaptability)

8) Trinh xay dung va tu van chién luoc (Strategy formulator and consultant)



KTQT s& dong vai tro chi ph01 hon trong chién lugc kinh doanh hién tai va tuong lai
khi dugc xay dung, phat trién trén nén ting CMCN 4.0. Ba den lac ké toan vién can phai virt
b6 suy nghi cii va thich tng véi cac cong nghé méi. KTQT can ting cudng viée tng dung
cong nghé tir CMCN 4.0 cho qué trinh 1am viéc. Cac cong nghé nhu Internet két ndi van vat
va cong ngh¢ ddm may cho phép khai thac dir 1i€u va lam cho kho dit li€u tré nén phong phu
va rat c6 gia tri. CMCN 4.0 véi hé thong Internet két n6i van vat, cho phép ngudi lam KTQT
c6 kha nang thu thap thong tin ké toan ma khong bi gi6i han bai cac khoang cach dia ly. Nhét
1a hién nay, c6 rat nhiéu mo hinh kinh doanh nhu Tap doan, cong ty da qudc gia,... hoat dong
o khap moi noi trén thé gi01, 1o rang su c6 mat cua Internet két ndi van véan cho phep KTQT
c6 thé ngdi tai mot vi tri bat ky van c6 thé thu thap, tong hop cac thong tin bao gdm ca bén
trong DN (cac chi nhanh trén thé gidi) va bén ngoai DN (cac dbi thu canh tranh, moi truong
phap 1y, nhu cau tiéu dung,...) ma khong mét qua nhiéu thoi gian. Viée 1ap ngan sach, lap ké
hoach duoc 1ap trén sy hd tro cia hé thong thong minh, cua tri tu¢ nhan tao, gitip cho thong
tin trong ban ké hoach dugc cu thé, chi tiét va c6 do sau. Véi nhirng ban ké hoach nay, DN c6
thé dé dang thu hat von dau tu nham dam bao tai chinh trong qua trinh thuc hién. Hé thong
internet két nbi cho phép cac DN thiic ddy canh tranh trén toan ciu ciing nhu tan dung dugc
thi trudng toan cau. CMCN 4.0 gitip KTQT cung cap thong tin ndi bo hién tai va phan tich dé
ho tro ra quyét dinh hién tai.

Véi quy trinh tyr dong va tri thong minh nhan tao dugc tao ra ttrt CMCN 4.0 cho phép
ngudi lam ké toan noi chung va KTQT ndi riéng dugc don gian hoa quy trinh tinh toan.
Nguoi lam ké toan chi can tién hanh “Nhap liéu”, quy trinh ty dong s& “Xr 1y, ché bién” dua
trén nén tang tri tué nhan tao dé cho cac thong tin dﬁu ra du6i dang cac béo cdo co thé so sanh
dugc. Qua trinh nay tham chi co thé xir 1y duge nhitng van d& phuc tap ma khong ton qua
nhiéu thoi gian. Ty dong héa cling duge xem 1 mot cong nghé day tiém ning co thé duoc st
dung trong KTQT dé tu dong thu hi dir liéu, gidi thi€u cac quyét dinh va chuén bj cac bao
c4o hodc cac bai thuyét trinh. Nho ky nguyén sé hoa, KTQT ciing dd st dung hé théng
Internet két ndi van vat va cong nghé dam may dé thu thap thong tin tir cac ing dung va co sO
dir li€u khac nhau sau do sur dung tri tué nhan tao cho ra cidc bdo cdo nhanh chong. Hau hét
cac cong ty da qudc gia déu lwa chon mang may tinh dé Iy dir lidu tir cac phong ban va vin
phong khu vuc trén toan thé gidi.

Trong qué trinh thyc hién theo mo hinh ké toan truyén thong, phan hdi cho thong tin
KTQT c6 thé mat vai tuan hodc lau hon nhung véi cong nghé s6 thoi dai CMCN 4.0, thong
tin d4 sdn sang ngay 1ap tirc. Vi cong nghé dam may gitp thong tin duoc luu trit voi khbi
lugng 16n, khong bi gidi han va dugc luu trir theo thoi gian thuc (realtime), CMCN 4.0 cho
phép KTQT c6 thé luu trix khéi luong 16n thong tin mot cach hé théng va khoa hoc. Cong
ngh¢ nay c6 kha nang xu ly s6 luong 16n dir liéu (Big Data) va cling dé thyc hién cing luc
nhiéu nhiém vu dé dat duoc két qua mong mudn. Cac cong ngh¢ hién tai ciing cho phép nguoi
ding chon thiét ké bao cao voi mot vai ¢t click chuot. Hé théng KTQT ciing c6 kha nang tao
ra cac biéu d6 3D cho céc bai thuyét trinh gitp cac nha quan tri nhin rd hon cac van dé trong
bao cao.

Ké toan hién nay co thé tap trung vao cac nhiém vu quan trong khac dugc thuc hién
boi nhan vién KTQT nhu phan tich tai chinh, ra quyét dinh, tu van quan 1y va thiét ké mo
hinh kinh doanh thay vi ghi chép s6 sach nhu truéc day. Diéu nay 1a do ing dung Internet két



ndi van vat, luu trit va phan tich thong tin trén nén tang tu dong hoa va tri tu¢ nhan tao trong
ke toan giup cho vi€c thu thép, tinh toan va bao cao dir liéu don gian va nhanh chong hon dé
nhiing nguoi lam ké toan tap trung vao cac trach nhiém san xuat cao hon

3. Nhirng yéu cau dit ra doi véi Viét Nam

Trude su tac dong cia CMCN 4.0 véi cac yéu td ké trén da tao ra xu huéng méi ddi
voi KTQT. Cong béng ma noéi thi KTQT (")”Viét Nam hién nay la khé’non tré so vdi qua trinh
hinh thanh va phat trién cua KTQT trén thé gioi. Dac biét la trong boi canh hién nay, KTQT
dugc phat trién dya trén nén tang cia CMCN 4.0 v6i nhimg hiéu qua mang lai thi nhiing
thach thic dat ra df)i voi Viét Nam 1a khong hé nhd. Truc'rcqb()i canh do, Viét Nam can phai
cach mang, thay doi mdt cach toan dién vé tu duy, phat trién Ké toan, dac l?iét la tu duy vé
KTQT nham tao ra m(f)‘t cong cy ho trg quan Iy hiru hi€u mang tam vi m6. BE thuc hién du’qg
cudc Cach mang nay can co6 su chung tay, phoi hop tir phia co quan quéan 1y Nha nudce, céc to
chue nghe nghiép, ciac DN va dic biét 1a nhitng nguoi 1am ké todn Viét Nam bét kip voi da
phat trién va xu hudng ciia thé gioi.

> V& phia co quan quin ly Nha nuéc

Mt la, cac co quan quan 1y Nha nudc hoat dong trong linh vuc Ké toan, Kiém toan
can nam bat xu hudng va ban hanh nhimg van ban quy dinh 16 rang v€ vai tro, chirc nang,
nhiém vu va viéc to chuec, trién khai KTQT trong DN. Tinh dén thoi diém hién nay, B Tai
chinh méi chi ban hanh Thong tu 53/2006/TT-BTC “Huéng dan ap dung KTQT trong DN”
vao ngay 12/06/2006 va c6 dugc nhic dén mot cach mo nhat trong Luat Ké toan 5O
88/2015/QH13. Xét vé mat thoi gian 1an noi dung Huong dan vé KTQT ¢ Viét Nam gan nhu
1a da qua ct khi ma thyc té KTQT da trai qua kha nhiéu giai doan phat trién va dic biét dan
tr nén bung nd khi dugc phat trién trén nén tang cua CMCN 4.0. B¢ Tai chinh va cac co
quan lién quan can xay dung chién Iugce phat trién KTQT mang tam vi md va c6 van ban
hudng dan thi hanh cu thé cho ting khoi nganh, tl‘mg linh vuc cu theé.

Hai la thanh 1ap co quan chuyén trach vé KTQT thyc hién viéc nghién ciu va phat
trién KTQT trén pham vi ca nudc. O cac nudc phat trién, hau hét déu c6 nhimg bd phan
chuyén nghién ctru va dwa ra nhitng quan diém vé viéc phat trlen,KTQT cho tung giai doan
khéc nhau. Vi du 6 My 1a Vién KTQT Hoa Ky (IMA), Hiép hoi K€ toan vién hop chiing quoc
Hoa Ky,...

Ba la, ban hanh quy dinh v& dao dirc nghé nghiép cta nhan vién KTQT. O My, IMA
da sfr’dung mdt chuan muc dao duc dugc goi 1a Quy dinh vé dao dirc nghé nghié¢p dé miéu ta
chi tiét trach nhiém dao dic cua cac nhan vién KTQT véi 4 linh vuc:

1) Duy tri kha ndng chuyén mon cao

2) Xt ly nhitng tinh huéng nhay cam véi su bao mat

3) Duy tri tinh chinh tryc ca nhan

4) Cong khai thong tin trong hinh thirc dang tin

Nhu vay, cho du c6 sy tham gia cia CMCN 4.0, con nguoi van 1a mot yéu td quan
trong va la thanh phan khong thé thiéu. Thanh tyu dén tr CMCN 4.0 gitp cho cong viéc ké
toan KTQT tré nén nhanh chong, kip thoi két hop voi yéu to con nguoi s€ tro nén hoan hao
giup ke toan quan tri tré thanh cong cu khong the thiéu trong quan 1y.



> Vé phia cac to chirc nghé nghiép

Mot la, nang cao vai tro cua hoi nghé nghiép nhu: Hoi Ké toan va Kiém toan Viét
Nam (VAA), Hoi Kiém toan vién hanh nghe Viét Nam (VACPA), Chi hoi Ké toan hanh nghé
Viét Nam (VICA),... Cac to chuc nghé nghiép can thé hién vai trd cia minh qua viéc trd
thanh cau ndi trong viéc xay dyung va phat trién KTQT tai cac DN thong qua cac vin ban quy
dinh, hudng dan, déng thoi tré thanh mot trong cac co quan ngdn ludn gitip cac nha quan Iy
nam duoc vai trd quan trong ciia KTQT trong quan 1y DN.

Hai la, cac t6 chic nghé nghiép trong nudce can tang cuong hop tac voi cac t6 chuc
nghé nghiép ¢ khu vuc ASEAN dé tang cuong su hiéu biét va lién thong trinh d¢ gitra cac ké
toan. Pong thoi tiép thu va gop phan dua cic xu hudng phét trién KTQT trong khu vuc va
trén thé giéi khong con qué xa la & Viét Nam.

> V& phia cac DN

Mot 14, cac DN can thay ddi tu duy vé Ké toan va nhén thirc duoc vai trd cia KTQT.
C6 rét it cac DN ¢ Viét Nam t6 chirc bd may KTQT trong hoat dong ciia minh. Giai thich cho
viéc mot bo phan 16n cac DN chua t6 chirc bd may KTQT cta minh d6 do thiéu hiéu biét vé
vai tro, kién thuc cua KTQT. Mot bo phan cac DN cua Viét Nam dang hoat dong vdi muc ti€u
loi nhuan ngén han ma khong hudng té1 myc tiéu dai han. Viée tiép can cac bao cao tai chinh,
b4o cao quan tri mdi chi quan tim dén nhiing con s6 ¢ thoi diém hién tai. Tuy nhién, trong
tuong lai cac DN sé& can phai thay d6i cach tiép cin bao cdo tai chinh thong qua viéc str dung
phan tich du doan chung, mo6 hinh du b4do va mo6 hinh héa moé hinh. Phéan tich du doan chung
tao ra thong tin tai sao tinh huéng xay ra. Mo hinh du bdo s€ du doan co6 hi€u qua cac bién thé
ctia sy phat trién trong tuong lai. M6 hinh héa mo phong duya trén thong tin tot nhat c6 thé xay
ra. Tat ca cac phuong phap nay s€ phai stir dung Big Data, tir d6 chiing s chi loc ra cac thong
tin lién quan can thiét cho cac quyét dinh quan 1y va quan ly tai chinh cua cong ty. (Havelka,
2016). Néu cac DN khong c6 kha ning phat trién KTQT va dic biét 1a tng dung thanh tyu
CMCN 4.0 vao KTQT déng nghia vi viéc DN sé danh mat di 1oi thé canh tranh ctia minh

Hai la, cac DN cua Viét Nam phﬁn 16n 1a cac DN vira va nho, s6 von dau tu chua
nhiéu. Trong khi d6, dé phat huy tdi da hiéu qua cua KTQT trong thdi dai CMCN 4.0 can
phai c6 ngudn lyc tai chinh dé dau tu cho cong nghé, cho ngudn nhan lyc co kha ning van
hanh hé théng d6. Béi vy ma dé c6 thé tng dung viéc phat trién KTQT trong thdi dai CMCN
4.0, cac DN Vi¢t Nam phai chép nhén viéc dau tu cho hién tai thi méi da kha nang canh tranh
va ton tai, phat trién trong twong lai xa.

> Vé phia nguoi lam ké toin

C6 thé thiy nhitng yéu té cta cudc CMCN 4.0 d3 dit con ngudi trude cude canh tranh
viéc 1am va chinh phuc tri tué nhan tao. Dé c6 thé duong dau véi thach thirc ndy con ngudi
ma cu thé 1a nhimg ngudi duoc dao tao va nhimg ngudi hanh nghé Ké toan can phai c6 nhiing
thay d6i dé dam bao khong bi “lac” trong khong gian k¥ thut s ma CMCN 4.0 tao ra.

Mt la, nguoi hanh nghé Ké toan néi chung phai ¢6 nhiing tu duy thay doi. Ké toan
khong don thuan 1a ghi chép so sach, tinh toan chi phi, gia thanh, loi nhuan... hay dén cudi
nam thyc hién quyét toan nam, 14p bao cdo tai chinh theo quy dinh ndp cho cac co quan chirc
nang. Ké toan, dic biét 1a KTQT phai tré thanh coéng cu hd tro déc luc cho nha quan tri trong



viéc lap ké hoach, kiém soat, danh gia vara quyét dinh. Mudn 1am duoc diéu do, Ké toan phai
1a nguoi hoi tu du kién thirc vé Ké toan tai chinh, KTQT, cac van dé vé kinh té, xa hoi,..

Hai la, KTQT vién phai khong ngung hoc tép, rén luyén ky nang nghé nghlep biac
biét Ké toan vién do6 phai 1a nguoi hiéu biét vé cong nghé va sir dung cong ngh¢ cho cong viéc
ctia minh. Nhan vién ké toan noi chung va Nhan vién KTQT noi riéng can chi dong cap nhat
kip thoi va tng dung nhitng tién bo cong nghé vao qué trinh 1am viéc dé tiét kiém duogc thoi
gian va cong stc. Ngoai k¥ nang nghiép vu, k§ nang cong ngh¢ thong tin, k§ nang ky thuat
s6, Ké toan vién can trau doi von ngoai ngi dé tang kha ning thu nhan thong tin, trao d6i va
1am viéc trong bdi canh toan ciu hoa.

Ba la, dao duc nghé nghi€p. Khi moi cong viéc déu c6 thé xur 1y bang cong nghé thi
dao duc nghé nghiép tré thanh yéu t can thiét hon bao gio hét, c6 nhu vay méi co thé xay
dung va xac dinh hinh anh chén thuc ciia DN. Chi ¢6 nhing ké toan vién ¢ dao duc nghe
nghiép, ton trong su that moi co kha nang tao dung gia tri chan thyc cho c6 dong dé cac cod
dong tiép tuc dau tu vao DN. Chi ¢ nhing kiém toan vién co dao dirc nghé nghiép moi co thé
gitip nha dau tu xac dinh huéng di it rui ro va nhiéu co hoi, giup bao vé quyén loi chinh dang
cua cong chiing.

Pé tan dung hiéu qua cac co hdi trong ky nguyén sb, trudc hét budc mdi ké toan vién
phai ndm 6 duoc nguyén tic co ban cho moi g xtr trong linh vie chuyén mén, dé biét hanh
vi d6 la ding hay khong ding chudn ‘myc, nguyén tac dé ra va phai hiéu dugc nhiing kién
thirc co ban nht, sau d6 méi c6 thé tién dén nhing kién thirc cp cao hon trong tién trinh trd
thanh cac ké toan, kiém toan vién chuyén nghiép.

Nhu vy, Cudc CMCN 4.0 di va dang dem dén nhimng thay d6i 16n trong nén kinh té,
trong linh vuc Ké toan noi chung va KTQT néi riéng. Trude bdi canh do, Ké toan ndi chung
va KTQT néi riéng & Viét Nam can dugc Cach mang dé ké toan Viét Nam bét kip da phat
trién va vuon tdm khu vuc ciing nhu 1a thé giéi. @
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GIAI PHAP HOAN THIEN CONG TAC KE TOAN QUAN TRI CHI PHi
CHO CAC DOANH NGHIEP XAY DUNG O VIET NAM
SOLUTIONS TO IMPROVE THE COST MANAGEMENT ACCOUNTING
OF VIETNAMESE BUILDING ENTERPRISES

X\ Ths. Pham Thi Phuwong
Truwong Dai hoc Ba Ria — Viing Tau

Tém tit: Su canh tranh cia nén kinh té thi truong trong béi canh hoi nhdp sdu, rong voi nén
kinh té quéc té lam cho mirc dg canh tranh cang tré nén gay gdt. Pé dimg viing trén thi
trwong, doi hoi cac DN phai hoach dinh dwoc chién lwoc ding ddin va cé nhitng quyét dinh
san xudt kinh doanh hiéu qud. Nhitng quyét dinh nay dwoc dwa ra phai dia trén co s6 cua
nhitng théng tin hivu ich vé chi phi dwge cung cdp tir mot mé hinh ké todn quan tri chi phi
(KTQTCP) khoa hoc va hiéu qua.

Xay du"ng co ban la nganh san xudt — kinh doanh ddc thu, qua trinh san xudt va san pham xay
dung c6 dic diém riéng biét va diéu d6 cé dnh hudng rat 1om dén chat lhrong san pham cdac
céng trinh xdy dwng, chi phi trong cdc DN xdy dung. Tuy nhién, hau hét cic DN déu chua xdy
dung dwoc hé théng cdc chi tiéu quan tri chi phi, tiw do chwa phan tich thong tin sy bién dong
vé chi phl Bai Viét nay, tim hiéu vé céng tdc KTOTCP trong cdc DN xdy dung Viét Nam hién
nay va dé xudt cdc gidi phdp hodan thién.

Tir khoa: KTQTCP.

Abstract: The competitiveness of the market economy in the context of deep integration with
the international economy makes the level of competition more acute. To stand on the market
requires businesses to plan the right strategy and make effective business decisions. These
decisions are based on the usefulness of cost information provided by a cost-effective and
cost-effective accounting model.

Capital construction is a specialized industry, production process and construction products
have specific characteristics and that has a great influence on the quality of construction
products, cost in construction enterprises. However, most businesses have not built a system
of cost management criteria, so that no information on cost fluctuations. This article explores
cost management accounting in today's Vietnamese construction firms and suggests complete
solutions.

Key words: Cost accounting management.

1. Pit van dé

Trong diéu kién nén kinh té hoi nhap dang lan rong nhu hién nay, cac DN hoat dong
trong linh vyc xay dung 14 linh vuc bi anh huéng dau tién va rat nang né do thi truong bat
dong san dong bang, chi phi dau tu 16n ma khéng thu hdi dugce von, mat khac mat khac nhiing
cong trinh nhan thau hodc chi dinh thau cling khong co von dé thuc hién, nhiéu cong trinh
cham tién do, thiéu tinh kha thi khong chi anh hudng 16n dén tinh hinh tai chinh cia DN ma
con gy rat nhiéu kho khin trong viéc quan 1y, hach toan chi phi cac dy 4n déu tu. T chirc
KTQTCP dugc xem nhu 1a cong cu nham theo doi, kiém soat chit ché chi phi phét sinh gitip



nha quan tri dua ra duoc nhimng quyét dinh dung dffln2 thich hop. Tuy nhién, t6 chirc KTQTCP
¢ cac DN x4y dung hién nay dang con kha nhiéu van d€ bat cap. Chinh vi véy, viéc nghién
ctru d¢ dua ra cac giai phap hoan thién cong tac t6 chore KTQTCP tai cac DN xay dung la rat
can thict va cap bach.

2. Khung Iy thuyét

2.1. To chirc va chirc nang cua nha qudn tri

2.1.1 Thé ndo la t6 chirc

T chirc 1a mdt nhém nguoi cung lién két v6i nhau dé thuc hién mot s6 muc tiéu nhat
dinh.

T6 chirc thudng t6n tai dudi nhitng hinh thirc:

- T chirc v&i muc tiéu loi nhuén

- T6 chirc v&i muyc tiéu phuc vu do tu nhan kiém soat

- T6 chirc v&i muyc tiéu phuc vu do Nha nudc kiém soat

Du du6i hinh thire nao, ,té chirc ciing can céc thong tin ké toan (;Ié ton tai va phat trién.
Thong tin ké toan danh huong dén mirc dd dat duoc muc tiéu deé ra cua to chuc.

2.1.2. Churc nang cua nha quan tri

Mot nha quan trj khi dai dién cho t6 chitc dé diéu hanh hoat dong cua to chirc déu gan
v&i cac chire nang:

- Lép’ké hoach: Thjé‘g 1ap va thong bao nhfrng viéc phai lam dé t6 chirc hudng vé muc
tiéu chung, ké hoach c6 thé ton tai dudi hinh thirc ngan han, trung han hoac dai han.

- T chure va diéu hanh: Lién két gilra con nguoi voi con nguoi, lién két con nguoi véi
cac nguon lyc dé thuc hién ké hoach cua t6 chure.

- Kiém tra: Giam sat, diéu chinh tinh hinh thuc hién dé dam bao cong viéc ciia td chirc
di ding muc tiéu.

- Ra quyét dinh: Lya chon phuong an t6i wu dé thuc hién.

Tat ca cac quyét dinh déu phai dua vao nén tang thong tin, bao gom thong tin ké toan
va cac thong tin khac. Su bién dong ctia moi truong kinh doanh, su phat trién ctia quy mo san
Xuat, hinh thirc quan ly... theo thoi gian doi hoi ké toan phai thiét 1ap mot phuong thirc méi
cung cap thong tin. Thong tin can thiét cho nha quén tri cho cac hoat dong sau:

- Hoat dong marketing

- Hoat dong hau can cho san xuat (mua sim vt tu cho san xuat)

- Hoat dong san Xuét

- Hoat dong tai chinh — ké toan

- Hoat dong lién quan dén nhén sy

- Hoat dong lién quan hanh chinh, bao vé
2.2. Muc tiéu cua KTQTCP xady dung:

Khac v6i thong tin ciia ké toan tai chinh chu yéu phuc vu cho cac d6i tugng bén  ngoai
DN, KTQTCP 1a viéc thu thap, xt 1y, phan tich va cung cdp théng tin thoa man nhu cau cia
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cac nha quan tri DN xay dung. Trong DN x4y dung, muc tiéu cia KTQTCP chua yéu 1a ba
muc tiéu: Kiém so4t chi phi, danh gia trach nhiém cia cac trung tdm trong to chuc, ra quyét
dinh cua nha quan tri.

2.3. Hé thong cdc chi tiéu quan tri chi phi xdy dung:

Pé cac nha quan tri trong DN xay dung thuc hién tdt duoc chuc nang, nhiém vu cua
minh, dong thoi dé thuan lgi trong viéc ra quyét dinh kinh doanh thi can thiét phai c6 day du
thong tin bao gdm nhitng thong tin chi tiét cling nhu nhitng théng tin tong hop. Nhitng thong
tin nay thuong dugc trinh bay dudi dang cac chi phi cung cap thong tin tir hoat dong san xuét
kinh doanh nhu céc chi tiéu vé doanh thu, chi phi nham phuc vu quan tri DN.

2.4. Xac dinh pham vi va phan loai chi phi xdy dung trén goc do KTQT:

Xéc dinh pham vi phan loai chi phi xay dung nhu phan loai theo chirc nang hoat dong,
theo kha nang quy nap chi phi vao cac d6i tuong chiu chi phi, theo tham quyén ra quyét dinh.
2.5. Thu thdp, xir Iy, hé théng hod va cung cdp cdc théng tin vé chi phi xdy dung trén goc do
KTOT.

Xay dung dinh muc chi phi nhu: dinh mirc chi phi nguyén vat liéu truc tiép, nhan cong
tryc tiép, chi phi san xuat chung, xdy dung du toan chi phi ctia hoat dong xiy dung, phuong
phap xac dinh chi phi xay dung theo cong viéc hay theo qua trinh, phén tich thong tin nham
muc tiéu kiém soat chi phi va danh gia trach nhiém cua cac bo phan trong t6 chirc, ing dung
thong tin KTQT véi viée ra quyét dinh.

3. Phuong phap nghién ctru:

- Phuong phap luén: Trén co s¢ phuong phap luén cua chu nghia duy vat, bién ching,
nghién ctru cac van dé 1y luan ciing nhu thyc té ¢6 lién quan mot cach h¢ thong.

- Phuong phép thu thap thong tin: Tim kiém nguon thong tin
4. Két qua nghién ciru:

4.1. Thuec trang té chive KTQTCP xdy dung tai cdc DN xdy dwng & Viét Nam hién nay
4.1.1. Hé thong cdc chi tiéu qudn tri chi phi nham phuc vu muc tiéu KTOT tai cdc DN xdy
dung

Thue té hién nay, qua két qua nghién ctru khdo sat tai cac DN xay dung, hau hét cac
DN nay déu chua xay dung dugc hé thdng cac chi tiéu quan tri chi phi, dé tir d6 phan tich
thong tin su bién dong cua céac loai chi phi ndy nham c6 thé kiém soat chit ché chi phi phat
sinh, qua d6 c6 thé danh gia duoc trach nhiém ciia cac bd phén trong to chirc, giup nha quan
trj dua ra duoc nhimg quyét dinh dang dn, thich hop nhim dam bao hiéu qua hoat dong xay
dung cong trinh.

4.1.2. Xac dinh pham vi va phan loai chi phi xdy dung tai cac DN xady dung:

Xuit phét tir dac diém ctia phuong phép lap du toan trong xay dung 1a dy toan duoc
1ap theo ting hang muc cong trinh va dugc phan tich theo timg khoan muc chi phi nén hau hét
cac cong ty xay dung thuong xac dinh pham vi va phan loai chi phi xay dung theo muc dich,
cong dung ctia chi phi dé c6 thé so sanh, kiém tra chi phi xay lap thuc té phat sinh v6i du
toan. Phan loai chi phi theo khoan muc gia thanh nay tai cac DN xdy dung c6 tac dung rat 16n
cho yéu cau quan 1y chi phi ctia hop dong xdy dung theo du an, dong thoi cung cap thong tin
cho cong tac tinh gia thanh san pham xay dung, phén tich tinh hinh thyc hién ké hoach gia
thanh trong DN ciing nhu kiém tra viéc thyc hién cac dinh mirc chi phi san xuat trong DN.



Tuy nhién, cac khoan chi phi trong cdc DN xay dung hién nay chua dugc xac dinh va phan
loai theo cach g xur cua chi phi, nhu 1a bién phi va dinh phi. Vi vay, nhiing thong tin vé chi
phi khong dap tmg dugc yéu cau phan tich, danh gia hoat dong ctua DN.

4.1.3. Thu thdp, xir Iy, hé théng hod va cung cdp thong tin vé chi phi xday dung DN:

- Xay dung dinh muc: Qua khao sat thuc te cho thdy tai cac DN xay dung hién nay,
viéc thyc hién khoan thi cong cong trinh 1a chu yeu, ma trong thuc hién khoan thi dinh muc
chi phi 1a rat quan trong, n6 c6 thé kim ham hodc thiic ddy san xuat phat trién. Hién nay, hé
thong dinh mirc trong mot s6 cong ty xay dung con rat nhiéu ma chu yéu khi thyc hién dya
vao vin ban phap quy va hé thong don gia.

- Péi voi du toan chi phi cta hop dong xay dung: Cac DN xac dinh tong dy todn cong
trinh thudc dy 4n duoc tinh toan cu thé & giai doan thiét ké k¥ thuat hay thiét ké k¥ thuat thi
cong, sau do 1ap du toan chi phi cho tirng hang muc cong trinh ma DN thuc hién thi cong. Gia
tri du toan xay dung cong trinh tai cac DN xdy dung duoc xay dyng dya trén ndi dung timg
khoan myc chi phi cua tong du toan cong trinh hay co thé dua trén thiét ké cuia chii dau tu va
stt dung don gia tong hop dé xac dinh chi phi ctia cong trinh. DN s& dya vao bang chiét tinh
don gia dé tach riéng timg loai ndi dung chi phi cho timg viéc chi tiét, sau d6 téng hop chi phi
cho ca cong trinh. Khi d6, DN s& dua vao bang chiét tinh don gia dé tach riéng timg loai noi
dung chi phi cho timg phan viéc chi tiét rdi tong hop chi phi cho ca cong trinh. Day 1a co s
dé cac DN x4y dung 1ap ké hoach khéi lugng cong tac xay dung, 1a can cu dé tinh két qua
kinh doanh ctia DN va dé kiém tra gi4 thanh xay dung ctia DN. Sau khi trir di phan thué va 1ai
dinh murc, cac DN xay dung xdc dinh duoc gia thanh dy todn xay dung cong trinh. Lap du
toan chi tiét cho cic cong trinh, hang muyc cong trinh doi hoi tap hop chi phi san xuat thuc té
phat sinh phai dugc thyc hién theo tirng khoan muc chi phi dé co thé dé dang kiém tra, giam
sat tinh hinh thyc hién dy toan chi phi.

4.2. Gidi phap hoan thién cong tac KTQTCP tai cac DN Viét Nam
4.2.1. Xay dung dinh murc chi phi tiéu hao va hoach dinh chi phi

Dinh murc chi phi 1a khoan chi duoc dinh trudc bang cach 1ap ra nhiing tiéu chuan gan
v6i timg trudng hop hay timg diéu kién 1am viéc cu thé. Pinh murc chi phi khong nhing chi ra
dugc cac khoan chi du kién ma con xac dinh nén chi trong truong hop nao. Tuy nhién, trong
thuc té chi phi ludn thay ddi, vi vay cac dinh muc can phai duoc xem xét lai thuong xuyén dé
dam bao tinh hgp 1y cua ching.

bé cong tac dinh muec chi tiéu dugc tt, chung ta can nhiéu kénh thong tin khac nhau,
cu thé nhu sau:

+ Tiéu chuan k¥ thuét (k¥ thuat cung cép).

+ Chi phi thyc té nhiéu ky (ké toan cung cap).

+ Du toan chi phi (ké toan cung cip).

DN can dinh mirc ca vé gia 1an vé lugng vi sy bién ddi ctia hai yéu t6 nay déu tac dong
dén sy thay ddi cta chi phi:

Dinh murc gia: dinh murc gia dugce wdc luong bang cach tong cong tit ca cac khoan chi
phi lién quan dén viéc mua hang hay nguyén vt liéu (d6i véi dinh mirc gid nguyén vat liéu)
hay Iwong va cac chi phi lién quan (d6i véi dinh mic chi phi lao dong hay con goi 1a dinh

muc luong).



binh muc luong: bé xay dung va thuc hi¢n h¢ théng dinh mtc lugng, DN can phai
quyeét dinh:

+ Sb lwong, ching loai va thanh phan két hop cac nguyén vat liéu dé tao ra timg loai
san pham.

+ Luong va loai lao dong dé san xuét bat ky mdt san phém hay thuc hién mot dich vu
nao do.

Nhitng dinh muc k¥ thuat nay thuong do cac chuyén gia 1ap ra va doi hoi phai co
nhing ky nang lam viéc nhu nghién ciru phuong phap lam viée va xay dung cac chi tiéu danh
gia tung cong viéc cu thé.

Khi dinh mirc lugng, DN c6 thé dung hai loai dinh muc sau:

Binh muc 1y tuong 1a loai dinh mic duge xay dung dua trén diéu kién lam viéc hoan
hao. Tuy nhién, diéu kién hoan hao nay gan nhu khong c6 duge ¢ hau hét cac DN, do nhiing

nguyén nhan nam ngoai tam kiém soat ctia mot t6 chirc. Dinh muc 1y tuong co thé gitp nha
quan 1y thdy rd nhitng diém khac biét chinh tuy nhién kho ap dung trong thuc té.

Dinh mtrc dy kién (dinh murc thuc té): loai dinh murc nay thuong dé 4p dung hon dinh
muc ly tuong. Day la cac dinh mirc mang tinh chat thyc té, vi chiing cho phép mdt mirc d6 sai
léch chip nhan khi thuc hién. Néu nguoi thyce hién chi phi dugc quan ly t6t va san sang hop
tac thi DN dé dat duoc dinh mue du kién.

4.2.2. Phan tich bién dong chi phl’ thuee té so voi dinh mirc.

Chi phi phat sinh thyc té c6 thé cao hon hoic thap hon so véi dinh mirc ban dau, diéu
nay tao nén sy bién dong chi phi so v6i dinh muc. Bién dong co thé 1a bat loi khi chi phi thuc
té cao hon chi ph} dinh murc hodc c6 lgi khi chi phi ‘thu:c té thap hon chi phi dinh mic. Muc
dich phan tich bién dong cac khoan muc chi phi nham danh gia chung mutrc chénh 1éch gitra
thuc té so voi dinh mirc dé 1am rd muc tieét kiém hay vugt chi ctua ting khoan muc chi phi
phat sinh.

DN can phan tich bién dong ctia mot s6 loai chi phi sau:

Phén tich cac bién dong chi phi nguyén vat liéu truc tiép:

Chi phi nguyén vat liéu truc tiép 1a mot loai bién phi, khi chi phi nguyén vat liéu thuc
té khac voi dinh murc chi phi nguyén vt li¢u thi ta goi mirc chénh Iéch do la bién dong chi phi
nguyén vat liéu. Su bién dong nay gém bién dong luong sir dung va bién dong gid nguyén vat
liu.

‘Trong thy:c té, su bién dong gia phuﬁ thudc vao ca nguyén nhan khach quan (quan hé
cung cau thay doi trén thi truong, sy thay doi chinh sach cua Nha nudc) va nguyén nhan chu

quan (chon chat lugng hang mua, phuong phap tinh tri gia nguyén liéu xuét kho). Bién dong
vé luong nguyén vat liéu su dung phu thudc vao trinh d¢ quan Iy nguyén vat liéu, tay nghé
ctia cong nhan truc tiép san xuat, tinh trang hoat dong ctia may moéc thiét bi, diéu kién noi san
xuat

Su phan tich cac bién dong nodi trén phai dugc tién hanh cang sém cang tét, nham phat
hién kip thoi nhimg bat hop 1y dé diéu chinh nham tim ra nguyén nhén va dé xuat nhing giai
phap nham nang cao hiéu qua chi phi nguyén vat liéu.



Phén tich cac bién dong chi phi lao dong truc tiép:
Chi phi lao dong truc tiép 1a mot loai biél} phi, vi v@y viéc phan tich cac bién dong cua nod
cing dung md hinh chung v€ phan tich bién dong bién phi. Bién dong chi phi lao dong truc
ti€p co the chi tiét héa nhu sau:

+ Bién dong ning suét lao dong.

+ Bién dong thoi gian nhan rdi (ngimg san xuat).

+ Bién dong don gia tién luong.
Bién dong ning suat phu thugc vao cong nhan phai mét thoi gian san xuét nhiéu hay it hon so
v6i dinh mire. Nha quan ly can dac bi€t quan tdm vé bién dong nang suat bat loi, va xac dinh
rd nguoi chiu trach nhiém va 1y do vi sao thoi gian san xuat lai kéo dai. Nang suat lao dong
tang hay gidm c6 thé thuong do anh hudng cua cac nguyén nhan:

+ Su thay ddi co céu lao dong;

+ Nang suit lao dong ca bict;

+ Tinh trang hoat dong cua mdy moc thiét bi;

+ Chét lugng cta nguyén liéu dugce st dung;

+ Cac bién phap quan 1y san xuét;

+ Chinh sach tra lvong cho c6ng nhan.

Bién dong thoi gian nhan rdi hay con got la bién dong chi phi thoi gian xay ra khi thoi
gian cong nhan khong c6 cong viéc dé lam lau hon so véi du kién.

Bién dong lwong xay ra khi DN phai tra luvong thuc té cho cong nhan cao hon hodc
thdp hon so véi du kién. Pon gia tién luong ting do nhiéu nguyén nhén, c6 thé tong hop
thanh hai nguyén nhan:

+ Do don gia tién lwong cua céc bac tho tang 1én;
+ Sy thay d6i vé co ciu lao dong. Tién lwong ting 1én khi co cu lao dong thay doi

theo hudng tang ty trong cong nhén béc cao va giam ty trong cong nhan béc thap tinh trén
tong s gio lao dong duoc sur dung.

Phén tich bién dong cua chi phi san xuit chung:

Chi phi san xuat chung 1a mot loai chi phi kha phire tap, boi n6 la mot chi phi gian tiép
vo1 nhicu loai chi phi khac nhau vé tinh chat va duoc tinh vao gia thanh cac san pham thong
qua su phan bo, vi vay s& khong c6 mot mo hinh duy nhat vé phuong phap dé phan tich chung
cho cac DN. Thong thuong phén tich bién dong chi phi san xuat chung dugc thuc hién nhu
sau:

+ Phén tich bién dong chi phi san xuat chung kha bién: Theo mo hinh phan tich bién
phi da trinh bay & trén, thi sy tang gidm chi phi san xuat chung kha bién so gitra thuc té va
dinh muc (hay dy toan) co thé chia thanh hai loai bién dong: Bién dong gia va bién dong nang
suat.

+ Phan tich bién dong chi phi san xuat chung bat bién: dic diém co ban cta chi phi bat
bién la khong thay do6i cung voi nhimg thay doi cua cac mire do hoat dong. Do vay, khi phan
tich chi phi san xuat chung bat bién can luu y mot s6 dieém sau:



Moi su chia nho dinh phi déu c6 ban chat gia tao vi chung khong phu thudc vao mirc
hoat dong.

) Xay dung don gia phan bd dinh phi san xu?}t chung 1a can thiét cho qua trinh tinh toan
bién dong nhung khong co6 gia tri doi voi viéc ki€ém soat chi phi dat trong moi quan hé voi
muc hoat dong.

Vi nhiing 1y do nay nén bién dong chi phi san xuét’ chung bat bién thuong duoc ‘piéu
hién dudi dang vat chat thay vi tién té. Sy thé hién”céc bién dong dudi hinh thai vat chat sé
cung cap cho nha quan Iy mot cach r6 rang va cu thé hon nguyén nhan bién dong, tir do s&€ co
bién phap kiém soat bién dong htru hiéu hon.

Ngoai ra, dé c6 thé kiém soat cac loai chi phi khac, nha quan 1y con c6 thé tién hanh
phén tich su bién dong cua chi phi hang ton kho, chi phi ban hang va chi phi quan ly DN.
4.2.3. Hoan thién hé thong cdc chi tiéu quan tri chi phi xdy dung nham phuc vu muc tiéu quan
tri DN
H¢ thng chi tiéu quan trj chi phi xy dung phuc vu muc tiéu kiém soat chi phi xay dung bao
gom:

Nhom céc chi tiéu tong quat gom: Tong chi phi cia HDXD hodc timg hop dong.

Nhom cac chi ti€u phan anh co cau chi phi nhu: Ty trong CPNVLTT, CPNCTT,
CPSDMTC va CPSXC, ty trong bién phi xay dung, ty trong dinh phi xay dung. Cac chi tiéu
nay c6 thé tinh cho ting HDXD, ting cong trinh hodc ting hang muc cong trinh hay tung
trung tam chi phi.

Hoan thién hé thong chi tidu quan tri chi phi xay dung phuc vu muc tiéu danh gia hiéu
qua hoat dong cua cac trung tam chi phi

Trong DN xay dung, trung tdam chi phi thuong la cac xi nghiép, cac to, doi thi cong
hay cong ty xay dung. Cac chi ti€u quan tri dugc sir dung la: Ty suat CPNVLTT, CPNCTT,

CPSCMTC, CPSXC trong tong chi phi HDXD tai timg xi nghiép, t6, doi thi cong; ty suat
bién phi, dinh phi trong tong chi phi HDXD tai xi nghiép, t0, doi thi cong.

4.2.4. Hoan thién xac dinh pham vi va phan logi chi phi xay dung phuc vu cho quan tri DN

Ngoai cac cach phan loai chi phi dang duoc ap dung hién nay thi can phan loai chi phi
theo mdi quan hé voi muc d6 hoat dong. Diéu nay c6 nghia la khi mirc 6 cua khéi lugng hoat
dong bién dong thi chi phi s& bién dong nhu thé nio, bién dong bao nhiéu va loai nao bién
dong dé turong ung v6i bién dong ctia mirc d6 hoat dong. Pay 1a cach nhan dién chi phi can co
su quan tim dic biét trong KTQT dé phuc vu cho qua trinh phan tich, danh gia va st dung
thong tin phuc vu cho viéc ra quyét dinh. Phan 16n qué trinh 1ap ké hoach va ra quyét dinh
phu thudc vao viéc phan loai chi phi theo cach tng xtr cta chi phi. Nha quan tri mudn co
thong tin t6i wu nhat dé dua ra cic quyét dinh sang sudt trong SXKD thi phai thdu hiéu vé
cach ung x1r ctia chi phi theo khdi lugng hoat dong. Theo mbi quan hé véi khéi lugng thi toan
b chi phi san xuét chia thanh chi phi bién d6i, chi phi ¢6 dinh va chi phi hén hop.

Két luan:

Trong nén kinh té thi truong, cung voi sy phat trién cta nen kinh té thi nganh xay

dung ciing dang rat phat trién. Chinh vi thé mudn ton tai va phat trién trong nén kinh té thi



truong thi DN xay dung phai quan ly duoc cac chi phi nhim t6i da hoa lgi nhudn cho DN.
Néu thuong xuyén kiém tra tinh hop phép, hop 18 cua tung loai chi phi phat sinh cua hop
ddng xay dung s& gop phan quan 1y tai san, vat tu, tién von, lao dong c6 hiéu qua va cé bién
phap ha gia thanh. Tir d6, nang cao chat lugng san pham cong trinh. Bén canh d6, cac DN xay
dung & Viét Nam nén hoc hoi kinh nghiém KTQTCP cua cac nudc phat trién thong qua viée
tang cudng hop tac va dao tao vé KTQTCP dé sém ap dung vao DN minh. B

Tai liéu tham khdao

1. B¢ Xay dung (2010), Théng tw s6 04/2010/TT-BXD ngay 26/5/2010 hudéng dan ldp va quan 1y chi phi dau
tw xdy dung cong trinh.

2. B6 Tai chinh (2006), ‘Théng tw 53/2006/TT-BTC, Hudng dan dp dung ché dé KTQT trong DN’, ngay
12/6/2006;

3. B Tai chinh (2014), ‘Théng tw 200/2014TT-BTC, Hudng dan ché do ké toan DN’, ngay 22 thang 12 ndm
2014;

4. Pham Thi Kim Van (2002), “T6 chite KTQTCP va két qua kinh doanh ¢ cdac DN kinh doanh du lich’, ludn
an tién si kinh te, Hoc Vién Tai chinh, Ha Noi.

5. Vil Thi Kim Anh (2012), ‘Hoan thién KTQTCP vén tai tai cac DN vén tdi dwong sat Viét Nam trong diéu
kién hoi nhdp kinh té quoc te’, lugn an tién st kinh te, Hoc Vién Tai chinh, Ha Noi;




VAN DUNG MO HINH KE TOAN CHI PHi DUA TREN HOAT PONG VA TiCH HQP
VOI CHUOI GIA TRI TRONG CAC DOANH NGHIEP DA GIAY VIET NAM

XS Nguyén Viin Hii
Truwong Dai hoc Lac Hong

Bai viét nghién ciru van dung mé hinh ké todn chi phi dwa trén hoat dong trong cdc doanh
nghiép (DN) da giay Viét Nam. M6 hinh ké todn chi phi diea trén hoat dong la mot phuong
phap ké todn chi phi méi de khdc phuc cac han ché ciia phwong phap ké todn chi phi truyén
thong. Bén canh dé, bai viét ciing de xudt mé hinh tich hop ké todn chi phi dua trén ‘hoat dong
va chuéi gid tri trong cac DN da gidy Viét Nam. Qua nghién ciu, tac gia mong muén cdc nha
quan 1y trong DN da gidy Viét Nam c6 thém sw hiéu biét va van dung mé hinh ké todn chi phi
dura trén hoat déng nham gitip cdc nha quan Iy cdi thién hiéu sudt t6 chire, nang sudt va loi
nhudn.

Tir khéa: M6 hinh ké toan chi phi dwa trén hoat dong, chudi gid tri, da giay.

Abstract: The article studied to apply Activity-based costing (ABC) model in Viet Nam
rubber footwear companies. Activity-based costing model is a new cost accounting method to
overcome restrictions of traditional cost accounting method. In addition, the article also
proposed model intergrating Activity-based costing and value chain in Viet Nam rubber
footwear companies. Through study, author want business managers to get much knowlegde
and apply Activity-based costing model to help managers improve efficiency of oganization,
productivity and profit.

Key words: Activity-based costing (ABC), value chain, rubber footwear.

1. Giéi thiéu

Hién nay, da gidy 13 nganh c6 san luong xuit khau 16n tht ba tai Viét Nam. Erwin
Schweisshelm (2016) thong ké duoc khoang 700 DN dang hoat dong trong nganh da giy, thu
hat hon mot triéu cong nhan 1am viée. Kim ngach xuat khau cua toan nganh nim 2016 dat
16,2 ty USD, nam 2017 1a gan 18 ty USD (Hiép Hoi Da Gidy - Tai Xach Viét Nam, 2016).
Theo sb liéu cua Téng cuc Hai quan, kim ngach xuat khau gidy dép cac loai cua Viét Nam
trong thang 6/2018 dat hon 1,4 ti USD, gidm 5,26% so v6i1 thang trudc d6 nhung tang 4,97%
so v6i cung thang nim ngoai. Tinh chung trong 6 thang dau nim 2018, kim ngach xuat khau
gidy dép cua Viét Nam dat 7,6 ti USD, ting 9,39% so véi cung ky nim ngoai (Hiép Hoi Da
Giay — Tti Xach Viét Nam, 2018).

Nganh da gidy Viét Nam hién c6 DN vén dau tu trong nudc va cac DN vbn dau tu
nudc ngoai. Cé mot sy canh tranh manh mé gitra cac DN san xuét da giﬁy v6i nhau hoat dong
tai Viét Nam. Hau hét cac DN da gidy Viét Nam dang ap dung cac hé thong ké toan chi phi
truyen théng, thudng cung cap thong tin chi phi khong chinh xac va khong dap ing dugc yéu
cau trong cac quyét dinh chién luge nham nang cao chat luong cac quyét dinh.

Han ché nay cua h¢ thong ké toan chi phi truyén t‘hong phat sinh do sy phan bb chi phi
tuy v hon 1a phan b6 dua vao nguyén nhan va chi phi dau vao. Cac bién phap lién quan dén



khéi lwong san xuit dugc sir dung trong cac hé thong ké toan chi phi truyén thdng dé phan bod
chi phi dau vao cho san pham, mic dit mot sé san pham khong str dung chi phi san xuat gian
tiép, tac 1a chi phi dau vao tuong tmg véi sd luong san phém duogc san xuat. Do do, cac hé
thong chi phi truyén thong bop méo chi phi san pham vi nhiéu loai chi phi san xuét gian tiép
duoc phan b khong lién quan dén san xuét, chang han nhu kich thudc va do phuc tap.

M5 hinh ké toan chi phi dua trén hoat dong (ABC) duoc thiét ké nhu mot cong cu Kké
toan chi phi hién dai dé khac phuc cac han ché cia cac hé théng chi phi truyén thong. Tuwong
phan véi cac hé thong ké toan chi phi truyén théng, mo hinh ABC thira nhan thuc té rang
khong phai tat ca cac hoat dong ty 1& thuan véi sé lugng don vi san xuat (Raz & Elnathan,
1999).

Phan tich chudi gia tri (VCA) 1a mot k§ thuat dugc sir dung dé danh gia cac hoat dong
ctia ndi bd trong DN. Muyc tiéu ctia VCA 1a xé4c dinh cac hoat dong co ban c6 ¥ nghia dbi voi
su thanh cong cua td chirc va la nén tang cua loi thé vé chi phi hoac su khac bi¢t. Hon nira,
phuong phap VCA ciing nhén ra nhiing hoat ddng ctia mot DN c6 thé dugc cai thién dé mang
lai loi thé canh tranh.

Trong bai bdo ndy, tac gia van dung mo hinh ABC cho cac DN da giy Viét Nam, tac
gia hy vong viéc van dung mo hinh ABC s& gitip cac nha quan ly cai thién hi¢u suét to chuc,
nang suit va loi nhuan. Pong thoi, d& xuat mo hinh tich hop ABC — VCA cho cac DN da gidy
Viét Nam.

2. Tong quan nghién ciru

Ridderstolpe, Johansson, Skau, Rutberg, va Ahlfeldt (2002) di trinh bay viéc ap dung
mo hinh chi phi dua trén hoat dong (ABC) tai Trung tam Tim mach ¢ Thuy Dién nhu mot k¥
thudt cho thong tin chi phi hanh chinh, ra quyét dinh chién lugc, cai thién chét luong va giam
chi phi. Dickinson va Lere (2003) da chimg minh cach thic ma k¥ thuat ABC co thé gitp
quan 1y cac chirc ning tiép thi cia mot to chirc. Hughes (2005) thé hién tiém ning ciia mo
hinh ABC trong vi¢c cai thién hi¢u suét canh tranh cia cac DN vira va nho, chu yéu 0 nganh
dét may va quin 4o cia Anh. Banker, Bardhan, va Chen (2008) d xem xét tac dong ciia mo
hinh ABC d6i vé6i viée ap dung cac thuc hanh san xuat ding cip thé gidi va hiéu sudt nha
méy. Stelling, Roy, Tiwari, vd Majeed (2010) str dung mot mo hinh ABC dé trinh bay mot
phuong phap dé udc tinh chi phi cia mot qua trinh. Carli va Canavari (2013) da dé& xuat mot
mod hinh cho mét hé théng théng tin méi cho quan 1y kinh doanh nong nghiép c¢6 thé hd tro
cac phuong phap chi phi truc tiép va ABC. Maiga (2014) danh gia mdi lién hé giira viéc ap
dung md hinh ABC va bdn bién phap thyc hién nha may san xuat: Cai thién thoi gian chu ky,
cai thién chat luong, cai thién chi phi va loi nhuén. Shama (2015) da trinh bay mét cach tiép
can dé tich hop phuong phap danh gia vong doi va hoat dong dua trén phuong phap chi phi
vong doi dya trén co s& nhim nhan ra cac co hoi cai tién cho cic san pham bén vimng.
Dwivedi va Chakraborty (2016) di trién khai mot mé hinh ABC trong mot bo phan xir ly
nguyén liéu cia mot nha may thép An Do dé chirng minh hiéu qua ctia né trong viéc cung cip
thong tin chi phi chinh xac va chinh xadc mét cach than thién véi quan ly hon.

Taylor (2005) d phat trién mot phwong phap k¥ thuat cai tién chudi gia tri cho chudi
cung tmg hoan chinh cho mot san pham thuc pham. Thomas (2014) da thao luan vé cac chudi
gia tri du lich gan ddy dé cho thay rang, tac dong cta du lich s& phu thudc nhiéu vao viéc



giam nghéo da cho Lao va MaLi. Tomi¢ va Andrijasevi¢ (2014) da danh gia kha nang sur
dung tich hop chi phi muc tiéu, phuong phap ABC va Kaizen trong chudi gia tri ndi bo nhu 1a
lién két trung tAm cua toan bo chudi. Hamilton-Hart va Stringer (2016) dé trinh bay mot
khuon khé cho phan tich nganh thuy san dua trén cac cong trinh duoc tién hanh trén cac chudi
gi4 tri toan ciu va cac mang ludi san xuat toan cau. Dwivedi va Chakraborty (2017) d4 nghién
ctru va van dung mé hinh ABC cho nganh giay dép & An Do, dong thoi két hop chudi gia tri
dé nang cao chét lugng quyét dinh chién lugc cho nganh giay dép & An Do.

Theo céc nghién curu trén, mé hinh ABC da duoc 4p dung thanh cong trong linh vuc
san xuat cling nhu dich vu vi kha nang dénh gia chi phi san phém hoac dich vu & mirc do hoat
dong nham cung cap thong tin chi phi chinh xac hon. Pong thoi, ABC ciing da nghién ciru
g dung trong nganh cong nghiép giay dép An Do. Do d6, bai viét nay van dung mé hinh
ABC trong cac DN da gidy Viét Nam dé cung cép thong tin cho cac nha quan Iy van dung
trong viéc ra quyét dinh trong cac hoat dong khac nhau ctia DN. Ngoai ra, van dung tich hop
mod hinh ABC-VCA d lam kinh nghiém cho cac DN da gidy Viét Nam.

3. M6 hinh ké toan chi phi dua trén hoat dong

Mai truong kinh doanh hién tai da chi ra rang, thong tin thu dwoc tir viéc ap dung cac
hé thdng chi phi truyén thong 1a khong du dé quan 1y kinh doanh. Céc hé thong chi phi truyén
thong khong chi cung cép ciu triic co ban dé do chi phi chinh xac ma con khong du ning lyc
dé trao quyén cho cac nha quan ly voi day da thong tin can thiét dé td chirc cac hoat dong
hang ngay ciia DN mét cach thanh cong va thanh thao. Sy phan ddi chinh dbi voi cac hé
thong chi phi truyén thong 1a sy phan bo chi phi san xuét chung dya trén khdi luong. M6 hinh
ABC 14 cong cu ké toan quan 1y hién dai gitip cc nha quan 1y cia DN danh gia quy trinh noi
bd cua DN, udc tinh chi phi san phém chinh xac, danh gia co hoi dau tu moi, thiét 1ap phan bd
ngan sach tdt hon, thiét 1ap mot ké hoach yéu cau nguén luc hi¢u qua. Vé co ban, ABC la
phuong phap hai giai doan dé phan bd chi phi san xuét chung cho cic don vi san phim dua
trén phan bo chi phi & cac muc hoat dong khac nhau. Trong budc dau tién, chi phi dugc phan
bd cho cac loai hoat dong khac nhau duogc td chure thuc hién. O bude thi hai xac dinh chi phi
tur cac hoat dong dén cac san phém.

4. Phat trién va trién khai mé hinh ABC trong cic DN da gidy

Heé thng ké toan ctua DN da gidy duoc xem xét & day dé phat trién va thuc hién tiép
theo mé hinh ABC. Danh tinh ctia DN dugc Iya chon nghién ctru khong duoc tiét 16 vi 1y do
bao mat va duoc dat tén 1a cong ty DG. Cong ty DG 1a mot cong ty C6 Phan von tu nhan, san
xuat dong thoi 3 loai gidy khac nhau dé dap ing nhu cau da dang cua khach hang. Cong ty co
500 lao dong toan thoi gian. M&i loai gidy trai qua quy trinh san xuat gom 5 giai doan va quy
trinh san xuat gidy da ctia cong ty duoc trinh bay trong hinh 1.



Hinh 1: Quy trinh cdng nghé san xuit gidy da

Thiét ké mau gidy

Thuye hién mau gidy trén ct gidy co kich thudc that

l

Nguyén vt liéu

Che bien miii giay

Go dé gidy
Cit chi tiét Giap dé gidy
| | |
Day chi tiét QC
May chi tiét

l

Hoan thién chi tiét

|
QC l

Giap mii gidy voi dé gidy
|
QC
|

Qué trinh bao goi san phdm

|

QC
|

San pham hoan thanh nhap kho

(Nguon: tac gid tong hop)
Duya vao quy trinh cong nghé san xuét gidy da, tc gia nhan thiy quy trinh cong nghé
san xuét gidy da c6 5 giai doan chinh:
Giai doan 1: 1a giai doan cac DN da gidy phai tim kiém y tuong, thiét ké mau gidy, sau
d6 mau giéy duoc lua chon s& dugce thuc hién trén cot giéy ¢0 kich thudc that.
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Giai doan 2: 1a giai doan ché bién miii gidy. Pay 1a cong doan quan trong ctia san xudt
gidy da, cac cong doan sau déu phu thudc hau hét vao cong doan nay.

Cit chi tiét: O cong doan nay, cong nhan ky thuat s& ap nhitng ban v& chi tiét 1én bé
mit da thudc va phai cat tia sao cho ding kich ¢ c6 sin. Cong doan nay doi hoi cong nhan k§
thuat phai thuc hién mot cach ty mi dé dam bao d6 chinh xac vé s6 do nhim dam bao chét
luong kich thude cua kiéu dang gidy ciing nhu tiét kiém da thudc.

Day chi tiét: O cong doan nay, cong nhan s& ghép cac chi tiét lai voi nhau sao cho
dung thiét ké va phai dam bao tinh tham my cta glay

May chi tiét: O cong doan nay, cac chi tiét duoc may tach biét v6i nhau sao cho phu
hop véi kiéu dang cua gidy.

Hoan thién chi tiét: cac chi tiét sau khi duoc thiét ké, cat, gip, may s& duoc ghép lai
v6i nhau theo timg méu thiét ké da duoc duyét tir ban dau.

Giai doan 3: 1a giai doan giap dé gidy. D¢ giay s& duoc go theo diing mau ma thiét ké
ban dau bang cac may chuyén dung.

Giai doan 4: 13 giai doan giap mii gidy véi dé gidy. Cac bd phan s& duoc giap lai v6i
nhau bang cic may chuyén dung.

Giai doan 5: 1a giai doan QC sé& kiém tra lai chat luong giéy da hoan thanh. Nhiing san
pham di duoc QC kiém tra s& dugc bao goi va nhap kho thanh pham.

Mo hinh van dung ABC duoc dé xuét tai cong ty DG nhu sau:

Hinh 2: M6 hinh vin dung ABC

<@

CP nhén vién CP dién CP khéu hao CP phuc vu CP khac
PX san xut
v A 4 A 4 v A 4

Thoi gian lao S6 KW dién Chi tiét hoat NL khac Ngudn PSCP
dong su dung dong phuc vu SX

Thiét ké mau Ché bién miii Giap dé gidy Giap miii Kiém tra chit
gidy gidy gidy véi dé luong

sidv
Gidy tré em Gidy nir GiayNam | | ... | |

— L

Chi phi nguyén vt 1éu tryc tiép, chi phi nhan cong tD
(Nguon: nghién ciru ciia tdc gid)




Sau khi ap dung phuong phap tinh gia dya trén co so hoat dong, tong gi4 thanh tat ca
cac san pham gidy dép san xuét ra déu thap hon so véi cach tinh truyén thong cua cong ty.
Viéc ap dung tinh gia thanh theo phuong phap ABC s€ tinh toan dugc gia thanh san pham san
xuat chinh xac va hop 1y hon so véi phuong phap truyén théng ma cong ty DG dang ap dung,
phan chi phi déi ra s& dugc hach toan vao chi phi quan Iy DN, qua do day la co so dé nha
quan 1y c6 nhimng giai phap cat giam chi phi.

Bang 1: So sanh gia thanh theo phwong phap truyén théng va phwong phap ABC tai

cong ty DG
Khoin muc Phwong phap truyén théng Phwong phiap ABC
chi phi Gidy tré em Gidy nir Gidy nam Gidy tré em Gidy nir Gidy nam

INS,'ETP;“ 10.796.799.905 | 14.230.723.987 | 8.829.299.540 | 10.796.799.905 | 14.230.723.987 | 8.829.299.540
2'1\?('7‘;‘%“ 1.139.655.715 |  1.502.123.413 931.976.305 | 1.139.655.715 | 1.502.123.413 931.976.305
3. g‘(‘c"h‘ 529.671.677 698.133.846 433.149.631 521.091.276 688.823.833 429.279.875
A . ,

T““gsc)z“ Phi | 15 466.127.097 | 16.430.981.246 | 10.194.425.476 | 12.457.546.896 | 16.421.671.233 | 10.190.555.720

(Nguén: tinh toan cia tac gid)

Qua viéc tinh todn va phan tich giita hai phuong phap, ta c6 thé thiy sw khac biét nay
1a do lya chon tiu thic phan b chi phi san xuat chung cia hai phuong phap. Véi quy trinh
san xudt da trinh bay, hau hét cac san pham phai di qua nhiéu cong doan va cting tiéu hao
nhiéu ngudn luc. Déi véi cac chi phi: Chi phi khau hao tai san co dinh, chi phi cong cu dung
cy, chi phi tién nude, chi phi nhan vién phan xuong, chi phi tién dién... Cac chi phi nay co
ngudn phat sinh chi phi khac nhau. Vi vay khi phan b6 chi phi ta khong chi dya vao mot tiéu
thirc chung dé phan bd cho cac hoat dong chang han chi phi nguyén vt liéu truc tiép, ma con
phai dya vao nhiéu tiéu thirc phan b khéac, dé dam béo tinh chinh xac gia thanh cho timg loai
san pham. Piéu nay chung t6 néu van dung phuong phap tinh gia ABC s& cho két qua chinh
xac hon.

Tom lai, viéc tinh gia dva trén co s& hoat dong s& cung cép thong tin vé gia thanh
chinh x4c hon va canh tranh hon. Dé tir d6 cac nha quan 1y c6 nhitng quyét dinh chinh xac
nhit.

5. Xay dung mo hinh tich hgp ABC va VCA

M6 hinh ABC dugce thira nhan rang, cung cap thong tin chinh xac trong khi danh gia
qua trinh ctia mot to chirc va cac ludng cong viée dé xac dinh cac hoat dong thyc té gay ra chi
phi. Théng tin chinh xac do d6 dugc trinh bay thong qua mé hinh ABC tao ra gia tri cho cac
nha quan 1y bang cach tao diéu kién cho cai nhin sau sic vao cac ngudn tiém nang cua sy lanh
dao chi phi. Mat khac, VCA 1a mot k¥ thuat phan tich cac hoat dong cua td chuc dé tiét 16
nhimg 1gi thé canh tranh hozc bat loi ctia n6 ton tai & dau. Tuy nhién, trong méi trudng kinh
doanh hién dai, théng tin thu thap duoc trong khi sir dung cac hé théng ké toan chi phi truyén
thong 1a khong dii va chinh xac khi ap dung mo hinh VCA dé dua ra quyét dinh t6i wu. M6
hinh ABC di ndi 1én nhu mot cong cu ké toan chi phi ngay cang hién dai, cho phép quan Iy to



chirc theo ddi chi phi dé dang hon va chinh x4ac hon nhd kha ning cam nhan hanh vi cta chi
phi tir goc do chién luoc, cho phép thuc hién lién mach k¥ thuat VCA dé dat dugc mot vi tri
canh tranh. Thong tin bat ngudn tir mé hinh ABC giup quan trj vién quan 1y va kiém soat mot
trong hai ngudn canh tranh c6 kha ning canh tranh trong chudi gia tri cia DN, tic 1a chi phi
san xudt thap va phan phdi chi phi thap (Dwivedi & Chakraborty, 2017).

Hinh 3: M6 hinh ABC va VCA tich hgp

Thu mua

Quan tri nhan sy Tao didu kién quan Iy

tot hon céac hoat dong

Cac hoat
dong hd trg

Nghién ciru va phat trién

Mo
hinh
ABC

Tai chinh va ké toan

I

Phan tich
chudi gia
tri

Thiét ké mau gidy

R

Hoat dong
chinh

Thiét ké mau gidy

v

chinh xac hon

Giap mii gidy voi dé gidy

Giap dé giay ] Cung cép thong tin
QC kiém tra chat luong gidy ]

A

(Nguon: nghién ciru cua tac gid)

6. Két luan
Nén kinh t& Viét Nam dang c6 nhiéu co hdi phat trién ciing nhu phai d6i mat véi nhiéu
thach thirc trong qua trinh hoi nhap kinh té quéc té, cac DN da gidy ngay cang phai canh tranh
gay gat hon trén thi truong. M6 hinh ABC 1a mot ky thuat quan 1y méi gitp cac nha quan Iy
dinh vi DN ho mot cach khéo 1éo dé ning cao kha ning canh tranh cua ho thong qua viéc xdy



dung cac chién luoc sang tao méi lién quan dén san pham, tai nguyén va thi trudng nham dap
tmg nhu cau khac nhau ctia khach hang. Vi vy, bai bio nay dé xuat viéc ap dung mo hinh
ABC trong cac DN da gidy Viét Nam dé ldy duoc thong tin chién luoc c6 lién quan vé loi
nhudn cua san phém thong qua viéc lién két chinh xéac viée sir dung cdc tai nguyén vdi san
pham dau ra. Két qua thu dugc tir mé hinh ABC dugc trién khai trong DN da gidy c6 thé giup
quan ly cua minh hiéu 16 hon va chinh xac hon vé dong san pham sinh lgi nhat, két hop san
pham t8i wu va chién luge tdt nhat duoc xay dung va theo doi hiéu qua. Ngoai ra, mot khuon
kho dé tich hop ca hai mé hinh ABC va VCA dugc cung cap cho cac DN da gidy nham phan
tich cac hoat dong dién ra trong chudi gia tri va lién két véi stc manh canh tranh cia to
chire.d

Tai liéu tham khdo

Banker, R. D., Bardhan, I. R., & Chen, T.-Y. (2008). The role of manufacturing practices in mediating the impact
of activity-based costing on plant performance. Accounting, organizations and society, 33(1), 1-19.

Carli, G., & Canavari, M. (2013). Introducing direct costing and activity based costing in a farm management
system: A conceptual model. Procedia Technology, 8, 397-405.

Dickinson, V., & Lere, J. C. (2003). Problems evaluating sales representative performance?: try activity-based
costing. Industrial Marketing Management, 32(4), 301-307.

Dwivedi, R., & Chakraborty, S. (2017). Strategic decision making for a footwear industry using activity based
costing and value chain models Revista de Pieldrie Incaltaminte, 17, 3.

Erwin Schweisshelm. (2016). Nganh dét may va da giay trong béi canh TPP.

Hiép Hpi Da Gidy - Tii Xdch Viét Nam. (2016). Nganh da - giay phdan ddau KNXK 2016 dat 17 ty USD? Da Gidy
va Cugc Song, S6 3 (8-2016), 1.

Hughes, A. (2005). ABC/ABM-activity-based costing and activity-based management: A profitability model for
SMEs manufacturing clothing and textiles in the UK. Journal of Fashion Marketing and Management: An
International Journal, 9(1), 8-19.

Maiga, A. S. (2014). Assessing self-selection and endogeneity issues in the relation between activity-based
costing and performance. Advances in accounting, 30(2), 251-262.

Raz, T., & Elnathan, D. (1999). Activity based costing for projects. International Journal of Project
Management, 17(1), 61-67.

Ridderstolpe, L., Johansson, A., Skau, T., Rutberg, H., & Ahlfeldt, H. (2002). Clinical process analysis and
activity-based costing at a heart center. Journal of medical systems, 26(4), 309-322.

Stelling, M. T., Roy, R., Tiwari, A., & Majeed, B. (2010). Evaluation of business processes using probability-
driven activity-based costing. The Service Industries Journal, 30(13), 2239-2260.

Taylor, D. H. (2005). Value chain analysis: an approach to supply chain improvement in agri-food chains.
International Journal of Physical Distribution & Logistics Management, 35(10), 744-761.

Thomas, F. (2014). Addressing the measurement of tourism in terms of poverty reduction. Tourism value chain
analysis in Lao PDR and Mali. International Journal of Tourism Research, 16(4), 368-376.




VAN DUNG KE TOAN TRACH NHIEM TRONG CAC CONG TY LAM NGHIEP
APPLICATION OF RESPONSIBILITY ACCOUNTING IN FORESTRY COMPANIES

X\ Hodng Vii Hai* — Nguyén Tién Thao*
* Truwong Dai hoc Lam nghiép

Tém tit: Cic cong ty lam nghiép hoat dong san xudt kinh doanh chii yéu la trong rimg, khai
théc va ché bién gb. Hoat ddng san xudt nay dwoc chia thanh 3 giai doan, trong dé san pham
ciia giai doan nay la nguyén vt liéu dau vao ciia giai doan sau. Do dé, viéc cung cdp thong
tin ké todn theo cdc trung tam trach nhiém dam bao dwoc tinh hé thong ciia thong tin va gdin
VGi trdach nhiém cua tieng bé phdn trong céng ty lam nghiép. Céc nha qudn tri cdn kiém sodt
duoc thong tin hoat dong cua cdc bo phan trong cong ty. Tai cac cong ty lam nghiép, cdc
théng tin can cung cap bao gom tinh hinh thyc hién ké hoach san xudt ciia tirmg giai doan,
tinh hinh théng tin 1di 16 ciia tirng san pham, tinh hinh thiee hién chi phi cia ting bo phdn,
tieng giai doan san xudt... tir d6 dwa ra cdc gidi phdp, quyét dinh chwong trinh hanh déng phi
hop dé diéu hanh quan 1y doanh nghiép (DN).

Tir khéa: Ké todn trach nhiém, trung tam trach nhiém, bdo cdo trdach nhiém, cong ty lam

nghiép.

The main operation activities of forestry companies are setting plantation areas, harvesting
and processing collected timber, in which products of previous stage can be used as inputs for
the next one. Thus, it is neccessary to provide the accounting information based on
responsibility centers in order to ensure the system and the linkage between different
components in company. In addition, managers need to control all the information related to
operation and performance of their companies, for example the implementation status of
production plan,operation costs of components as well as profit and loss of products, from
which to develop appropriate solutions and recommendations.

Key word: Rresponsibility accounting, Statement of responsibility, responsibility centers,

forestry companies.

Pit van dé

Cac cong ty 1am nghiép duogc thanh lap dé dam nhan nhiém vy chu yéu 1a thuc hién
cac hoat dong san xuét kinh doanh trong linh vyc 1dm nghiép. Tién than cia cc cong ty 1am
nghiép 1a cac Lam truong qudc doanh, 1a mot to chirc kinh té thudc sé hitu Nha nudc hoat
dong trong linh vuc san xuat 1am nghiép. Hién nay céc cong ty 14m nghiép kinh doanh trong

cac linh vuc trong rung, khai thac ring, ché bién go, trong va khai thac 1am san ngoai go.



Hoat dong ctia cac cong ty 1am nghiép gan lién voi tu liéu san xudt chi yéu 1a rimg va dat
rung, do vay thuong dién ra trén mot dia ban rong, phan bd & cac vung nui, xa x01 héo lanh,
dia hinh phirc tap, co s& ha ting kém phat trién. Tai cac cong ty 14m nghiép, cac thong tin can
cung cip bao gdm tinh hinh thyc hién ké hoach san xuét cta ting giai doan, tinh hinh thong
tin 131 16 ctia timg san pham, tinh hinh thyc hién chi phi cta timg bd phén, ting giai doan san
xuat... tir 46 dua ra cac giai phap, quyét dinh chuong trinh hanh déng phu hop dé diéu hanh
quan 1y DN. Dé gan véi trach nhiém cung cap thong tin cho ting bd phan thi ké toan cong ty
1am nghiép can chia thanh céc trung tdm trach nhiém. Tir ¢6 thu nhan thong tin tira cac trung
tam trach nhiém nay.

Pic diém ciia cac Cong ty 1am nghiép hién nay

Chu ky san xuét rat dai 1a dac diém rat quan trong, c6 anh hudng rat 16n dén toan bo
cong tac to chirc san xuat kinh doanh va to chirc quan 1y cua cong ty 1am nghiép. Chu ky san
xuat dai lam cho vbn dau tu trong cic cong ty 1am nghiép phai nam rat lau trong qué trinh san
xuat dudi dang san pham do dang, vi thé vong quay ctia von rat cham, thoi gian thu hodi von
dai, din dén hiéu qua kinh té trong kinh doanh cong tythuong thap, do rui ro trong kinh doanh
thuong cao.

Céc hoat dong san xuat kinh doanh phd bién trong cac cong ty 1am nghiép vé co ban
bao gdm cac khau sau day:

- Khéu xdy dyng rimg bao gdm céc hoat dong: Piéu tra, quy hoach rimg, gieo uom
ciy con, trong rimg, cham soc nudi dudng rimg, quan 1y bao vé rimg, san xuit néng 1am két
hop...

- Khau khai thac van chuyén bao gém cac hoat dong: Khai thac gd va cac loai 1am san
khéc, van xuét, van chuyén lam san tur riung dén céc cac kho bai hodc cac noi tiéu thu.

- Khau ché bién 1am san bao gdm cac hoat dong: Bao quan, gia cong ché bién gb va
cac loai 1am san ngoai gd thanh cac san pham phuc vu nhu cau thi trudng.

- Cac hoat dong chuin bj va phuc vu san xuét nhu: Thiét ké 1am sinh, xay dung, sua
chita duong van xudt van chuyén, sira chita bao dudng may moc thiét bi, thuc hién cac dich
vu vat tu k¥ thuat vé 1am nghiép...

- Cac hoat dong thuong mai 1am san: T6 chiic cac hoat dong ban hang, van chuyén,
phan phéi san pham dén ngudi tiéu dung.

- Do qué trinh san xuat, kinh doanh ctia DN 1am nghiép trai qua nhiéu khau c6 lién
quan v6i nhau trong mot qua trinh khép kin tir xdy dung rimg, khai thac, ché bién, tiéu thu. ..,
trong qua trinh nay, cac két qua san xudt va san phim cta khau nay lai 1a chi phi dau vao cta
khau khac, do vay khi x4c dinh gi4 tri hang ton kho bao gdm nguyén vat lidu, san pham lam



do va thanh pham can phai duoc quy dinh cu thé vé ndi dung va phuong phép xac dinh khi
1ap cac béo cao tai chinh.

- Do hoat dong san xuét kinh doanh ctia cong ty 1am nghiép phtic tap, vira mang tinh chat
nong nghiép, vira mang tinh chat cong nghiép nén khi xay dung hé théng Bao cao ké toan quan tri
(KTQT) va xéc dinh cac trung tim trach nhiém trong KTQT can luu ¥ dén dic diém hoat dong
riéng cua timg khéu, timg linh vuc san xuat kinh doanh cuy thé.

Phéan chia cac trung tam trach nhiém

Dé kiém soat duoc hoat dong san xuét kinh doanh va tinh hinh thuc hién ké hoach san
xuat kinh doanh cua timg bd phan, timg khau san xuét thi cong ty 1dm nghiép nén phan chia
thanh cdc trung tdm trach nhiém. Can ct vao tinh hinh thyc hién ké hoach, tinh hinh san xuét
kinh doanh cua ting trung tdm trach nhiém, nha quan tri DN cdn ¢t vao thong tin ké toan cua
cac trung tAm trach nhiém cung cip dé danh gia hiéu qua hoat dong va trach nhiém quan ly
clia timg trung tim trach nhiém. Cu thé nhu sau:

- Phan cp trung tAm trach nhiém theo cip quan Iy. Vi cach phan cap nay cong ty 1am
nghiép s& dugc phan thanh 3 trung tdm trach nhiém can cir vao cap quan 1y:

+ Trung tam loi nhuan 1a toan bg ban giam dbc, trung tam nay s€ chiu trach nhiém tyu
cha va kiém soét cac khoan chi phi, doanh thu va chiu trach nhiém vé kha niang sinh 1i cho
toan bd DN.

+ Trung tdm chi phi 13 cac d6i cay gidng, doi trong rimg, phan xudng ché bién. Trung
tam chi phi duoc dugc phan cap tu chil va kiém soat vé cac khoan chi phi, tu chiu trach nhiém
v tinh hinh san xuét cta bo phan minh.

+ Trung tdm doanh thu dugc phan cap quan 1y vé tinh hinh va cac chi tiéu lién quan
dén doanh thu nhu phong kinh doanh, b phan ban hang,...

Dé thuc hién danh gia hiéu qua va trach nhiém quan 1y cua timg trung tdm trach
nhiém. St dung céc chi tiéu nhu ty suét timg khoan muc chi phi, ty 1¢ san pham hong, ty suat
loi nhuan trén doanh thu ctia timg san pham, timg bo phén, timg trung tdm trach nhiém trong
DN.

Véi dic diém cua cong ty 1am nghiép 14 quy trinh san xuat dai, cac quy trinh cong
nghé bao gém khau 1am sinh, khau cham séc, khoanh nu6i bao v¢ rung, khau khai thac ché
bién. Pic diém san xuat cta 3 khau nay khac biét hoan toan, chi phi san xuit va quy trinh
cong nghé khac nhau. Do d6 nhiing yéu cau thong tin vé timg trung tdm trach nhiém 1a khac
nhau. do vy ta c6 thé phan cip cic trung tAm trach nhiém va yéu cau thong tin KTQT timg

trung tam nhu sau:



So d6 1: Phén cip trung tAm trach nhiém tai Cong ty

va yéu cau thong tin ddi véi tirng trung tim trach nhiém

Can ctr vao viéc phan chia cac trung tdm trach nhiém va can ctr vao ndi dung cong viéc cu
the cua timg bd phan trong DN, cong ty can thuc hién phan cong cong viéc va gan trach nhiém
tung ndi dung cong viéc voi timg bo phan

- Céc cong ty 1am nghiép phan cip trach nhiém thanh cac trung tAm trach nhiém nhu
Phan xudng 1a trung tam chi phi, phong kinh doanh la trung tdm doanh thu, Ban giam doc 1a
trung tam 1gi nhudn dé tir d6 thu thap thong tin BCKTQT theo tirng cap. Hoac phan chia hoat
dong kinh doanh cua cong ty thanh céc trung tdm trach nhiém theo tung hoat dong cua DN.
Tu do, xay dung hé thong BCKTQT theo trung tdm trach nhiém nham tong hop so liéu va
cung cap thong tin theo sy phan cap trach nhiém cua tirng b phén.

Lap bao cao trach nhiém twong wng voéi cac trung tam trach nhiém

Can ctr vao phan thanh céc trung tam trach nhiém, cac cong ty lam nghiép thu thap
thong tin KTQT tir cac BCKTQT do cac trung tam trach nhiém gui ve.

- Muc dich bao céo bd phan: Cung cap thong tin vé cac dir liéu tai chinh theo cac



trung tam trach nhi€ém trong mot bd phan dé bao céo cac hoat dong va danh gia trach nhiém
cua cac nha quan ly thong qua viéc chi tinh nhitng khodn doanh thu va chi phi ma mdt nha
quan 1y ndo d6 c6 thé kiém soat duoc d6i véi bd phan ctia minh.

- Co s 1ap: Cac s ké toan chi tiét doanh thu va chi phi cta ting bo phan

- Phuong phap 1ap can cr vao cac dir li€u tai chinh tir cac hoat dong hang ngay duoc
ghi chép trong hé thng ké toan, cac khoan doanh thu va chi phi dugc tién hanh phan loai lai
va bao céo theo cic trung tim trach nhiém quan Iy cu thé. Can luu y 1a chi c6 cac khoan
doanh thu va chi phi ma nha quén 1y c6 thé kiém soat méi duge thé hién trén béo céo cua mot
trung tam trach nhiém. Trong h¢ thong ké toan trung tam trach nhiém, cac bao cao hoat dong
dugc thiét ké cho cac cp do quan ly khac nhau. S6 lugng cac cap quan ly trong trung tam
trach nhiém tuy thudc vao ciu tric to chtrc cia DN. Mot hé thong ké toan trung tam trach
nhiém cung cap mot bao cao cho mdi nha quan 1y va cac nha quan 1y cdp thip hon bio céo
cho cac nha quan 1y cip cao hon nén nhitng chi phi va doanh thu gidng nhau c6 thé xuat hién
trén nhiéu bao céo. Vi thé, khi dit liéu hoat dong & cép do thép hon nam trong cac bdo cdo
cép cao hon thi cac dir liéu d6 duge tom luge lai. O mdi bd phan, bado cdo li¢t ké cac khoan
muc doanh thu, chi phi thuc té ndm trong su kiém soat ciia nguoi quan 1y bd phan va nd duoc
so sanh v&i nhitng chi phi dy todn. Sy so sanh nay 1a mot thude do danh gia trach nhiém cua
nha quan ly & moi bo phan.

Tir 40, tac gia dé xuit mot sd bao cao bo phan twong tmg cic trung tim trach nhiém
nhu sau:

- Trung tAm lgi nhuan cung cip Béo cdo tinh hinh loi nhudn ctia Cong ty theo linh
vue, Béo cdo tong hop trich quy Cong ty 14m nghiép; Bao cdo mét sb chi tiéu kinh té tong
hop Cong ty 1am nghiép

- Trung tdm doanh thu cung cap Béo céo phén tich tiéu thy va 13i 15 cong ty theo san
pham.

- Trung tdm chi phi cung cap B4o cdo Gia thanh theo khoan muc chi phi toan bd san
pham theo timng khau; Dinh mirc chi phi nguyén vét liéu, Binh murc chi phi nhén c6ng, Dinh
mure chi phi san xudt chung theo hoat dong: trong rimg, giao khoan ring, ché bién.

Viéc 1ap bao cdo trach nhiém theo cac trung tam trach nhiém giup cac nha quan tri
trong Cong ty 1am nghiép thu thip duoc thong tin day du va kip thoi véi timg bo phan trong
Cong ty. Mat khac, 1ap Bao cao trach nhiém gan trach nhiém cua tung bo phén lién quan den
n6i dung va linh vuc minh quén 1y, tir d6 nang cao hiéu qua quan Iy va hiéu qua cung cap
thong tin cua cac Bao céao trach nhiém.H
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Tém tit: T) rong thoi dai ngay nay, moi truong kinh doanh da co nhzeu thay doi I6n xudt phat
tir s phdt trién ciia cong nghé san xudt, cong nghé thong tin va truyén thong; sw gia ting
trach nhiém déi véi méi truong, véi xd hdi ciia cdc té chire. M6i trirong kinh doanh toan cau
thay doi doi héi cac doanh nghiép (DN) phdi xdy dung mot chién lwoe kinh doanh phit hop va
ap dung cac ky thudt quan Iy moi nham dat dwoc loi thé canh tranh bén viing. T rong do, ké
toan quan tri (KTQT) hién dai can dwoc sir dung nhur la mot trong nhitng hé thong théng tin
hé tro chinh dé thuwc hién chién lugc, tgo loi thé canh tranh. Bai viét véi muc tiéu nghién ciru
qud trinh hinh thanh va phdt trién ciia Iy thuyét KTOT chzen lege (SMA), qua dé thay duwoc
vai tro cua SMA va cac ky thudt cua no trong viéc cung cap thong tin cho DN dé dat dugc
hiéu qua va loi thé canh tranh. Bén canh dé, bai viét con tong hop mét s6 nghién ciru vé thire
trang dp dung SMA trén thé giGi, ciing nhw Viét Nam dé thdy ré mire do dp dung cdc céng cu
cua SMA hién nay, trén co so do co nhitng dinh huong nhat dinh nham thiic dcfy viéc van
dung SMA tai Viét Nam.

Tir khéa: KTQT, KTQT chién lwpc, KTQT hién dai

Abstract: In recent decades, the business environment has witnessed several changes
stemming from the development of producing technology, information and communication
technology, as well as the increase in environmental and social responsibilities of
organizations. Therefore, businesses need to develop an appropriate business strategy and
adopt the modern management techniques in order to create and achieve sustainable
competitive advantages. In which, modern management accounting should be employed as an
information system supporting business’s strategy, creating competitive advantage for
organizations. The purposes of this paper are twofold: firstly, it aims to investigate prior
definitions and the development of strategic management accounting (SMA) in order to
understand the scope of SMA; secondly, the paper discusss the SMA’s techniques to provide
information helping companies enhance organizational performance and achieve competitive
advantages. In addition, this paper also presents the current status of SMA in the world and
Vietnam. On that basis, several orientations are suggested to enhance the level of application
of SMA in Vietnam.

Keywords: Management accounting, strategic management accounting, modern management
accounting.

1. Giéi thi¢u

KTQT la mdt bd phan trong hé théng thong tin cua mot td chire, dong vai tro chu chét
trong viéc cung cip thong tin hd tro nha quan 1y ra quyét dinh va kiém soat hoat dong. Tuy
nhién, dbi véi cac quyét dinh chién luge ¢6 y nghia lau dai va bao gdm ca yéu t6 bén trong va
bén ngoai doanh nghi¢p, KTQT truyén thong da khong con phu hop. Boi hé thong KTQT
truyén théng voi nhitng thude do tai chinh chi ¢o thé huéng dén cac muc tiéu ngin han, bo



qua cac muc tiéu dai han co thé gitip DN tao ra lgi thé canh tranh va phat trién bén virng. Mat
khac, KTQT truyén thong chi tip trung vao viéc cung cap thong tin ndi bo, trong khi trén thi
truong con ton tai ca khach hang va cac ddi thu canh tranh (Bhimani va Bromwich, 2010).
Hién nay, mot trong cac thach thirc 16n dbi v&i cac nha quan 1y, chuyén gia tu van va cac nha
nghién ctru 1a viéc két hop cac hoat dong kinh doanh va quan ly v6i nhau nham hd tro chién
lugc ciia DN, dong thoi con phai chi y ket hop giita chién luoc va KTQT. Vé khia canh nay,
dd c6 nhiéu nha nghién ctru cho thdy mdi lién hé gitra quan tri chién lugc voi KTQT dé thuc
hién chirc nang quan 1y trong DN. Brouthers va cong su (1999) nhan manh rang véi tim quan
trong quyét dinh cua thong tin ké toan dé phat trién, thuc hién chién luoc va cac quy trinh
thay d6i chién luoc, can phai giai quyét van dé ké toan chién luoc.

Thuat ngit KTQT chién lugc (SMA) dugc dé cdp 1an dau vao nim 1981 bai
Simmonds cho thiy tim quan trong cia SMA trong viéc cung cip thong tin vé ddi thu canh
tranh. Cac nha nghién ctu tiép theo nhu Bromwich (1990), Roslender va Hart (2003),
Cinquini va Tenucci (2007) di xem xét SMA ¢ nhiéu khia canh hon nhu thi truong va khach
hang, coi SMA 1a sy phat trién ciia KTQT véi dinh huéng quan 1y chién lugc. Sau hon 35
nim, SMA van chua c6 mot dinh nghia thong nhat. Mot s6 tac gia nhu Guilding va cong sy
(2000), Cinquini va Tenucci (2010) ciing cho rang mirc d6 4p dung SMA trén thuc té 13 con
thép. Tuy nhién, khong thé phu nhan vai tro cua SMA, gitip DN dat duoc loi thé canh tranh va
hiéu qua hoat dong (Langfield-Smith, 2008; Ma va Tayles, 2009).

Muc tiéu cuia bai viét nay nham danh gia su phat trién cia SMA trong cac khia canh.
Tht nhét 13, cac dinh nghia vé SMA nham xac dinh pham vi cling nhu muc dich chinh cua
SMA. Thu hai la, thao luan cac nhém ky thuat SMA, qua do cho thy vai tro cia SMA ddi
v6i viée thuc hién chién luoc cuia DN nham tao ra cac loi thé canh tranh, mang lai hiéu qua
hoat dong cho DN. Bén canh do, nhém tac gia cling tién hanh tong hop mot sb nghién ctiru vé
SMA tai Viét Nam de thdy 1& nhu cau va huéng nghién ctru trong thoi gian toi. Bai viét dugc
thyc hién bang viéc tong quan cic nghién ciru lién quan dén sy phat trién cta ly thuyet SMA.
DPong thoi, xem xét cac nghlen ctru thuc nghiém vé viéc ap dung SMA tai cac qudc gia.

2. Tong quan ly thuyet vé KTQT chién lwge (Strategic Management Accounting-SMA)
2.1. Dinh nghia SMA

Dinh nghia dau tién duoc Simmonds (1981) dua ra v6i ndi dung: "SMA la qua trinh
cung cap va ‘phan tich dir liéu ké toan quan 1y vé DN va d6i thu canh tranh de st dung trong
viéc phat trlen va theo doi chién luoc kinh doanh". Ong cho rang, SMA cung cap thong tin tai
chinh chu yéu vé dbi thu canh tranh dé phat trién va kiém soat chién lugc boi nang lyc canh
tranh bén vimng s& tiy thudc vao kha ning cia mot cong ty dé ddi phé véi cac d01 thu canh
tranh chinh ctia n6. Tuong ty nhu Simmonds, Bromwich (1990) dua ra nhan dinh rang: “SMA
cung cAp va phan tich cac thong tin tai chinh vé san pham, thi trudng cia cong ty; cic chi phi,
céu tric chi phi cua dbi thu canh tranh dé giam sat cac chién luoc ciia DN ciing nhu cua dbi
thu canh tranh tai c4c thi truong trong mot so6 giai doan”. Simmonds va Bromwich déu xem
xét chiic nang cua SMA trong viéc thu thap dir li€u vé DN va dbi tha canh tranh, nhung
Bromwich con xem xét thém ca khia canh cac lgi ich ma san pham cung cip cho khach hang,
gop phan xay dung va duy tri loi the canh tranh. Nghién ctru ctia Cinquini & Tenucci (2007)
dé cap SMA 1a tinh “hudng ngoai”, thé hién tir hai gdc d6 1a phan anh “ddi thi canh tranh” va



cac thong tin lién quan dén "cac nha cung cip va khach hang". Tir cac dinh nghia trén, c6 thé
thdy SMA cung cap khong chi thong tin ndi bd ma con ca thong tin bén ngoai to chirc, ma
trong tam la ddi thu canh tranh, khach hang véi1 muc ti€u thyc hién va kiém soat chién lugc
ctia don vi. Han ché trong dinh nghia ctia Simmonds va Bromwich nam & khia canh SMA chi
st dung thong tin tai chinh. Trong khi do, thong tin phi tai chinh cling dong vai tro quan trong
cho viéc xay dung va thuc thi chién lugc. DPinh nghia ma CIMA (2005) dua ra d¢i nhan manh
dén yéu t6 thong tin phi tai chinh cling nhu théng tin lién quan dén cc yéu t6 bén ngoai thuc
thé va thong tin dugc tao ra ndi bo”, trich trong (Pitcher, 2015). Mot s tac gia ciing da xac
dinh SMA 13 mét qua trinh bao gém cac khia canh ctia quan 1y ké toan va quan 1y chién luoc,
chang han nhu Dixon va Smith (1993) da dinh nghia SMA 1a mét quy trinh gom bén bude: i)
Xéc dinh don vi kinh doanh chién lugc; i1) Phan tich chi phi chién lugc; i11) Phan tich thi
truong chién luge; va iv) Panh gia chién luge. Chua (1996) coi SMA 1a mot qué trinh (hodc
chu ky) v6i ba bude: i) Thu thap thong tin ctia ddi thu canh tranh; ii) Khai thac cac co hoi
giam chi phi; iii) Phu hgp véi trong tdm ké toan véi vi tri chién luge (trich trong Pires va cong
su, 2015). Nhu vay, Dixon and Chua déu coi SMA 1a sy giao thoa gitta ké toan va quan tri
chién lugc, dong thoi ho con dé cao vai tro cta thong tin phi tai chinh trong SMA (Dixon,
1998). Néu nhu khai niém SMA dugc thira nhan tai Anh, Uc, thi tai My, Shank va
Govindarajan (1994) gi6i thiéu khai niém quan tri chi phi chién lugc (SCM — strategic cost
management) va md ta SCM 1a “su pha tron ctia cic yéu t6 phan tich tai chinh cta ba chu dé
tur cac tai liéu quan tri chién lugc - phan tich gié tri, phan tich vi tri chién luge, va phan tich
tac nhan chi phi”. SCM duoc nhin nhan nhu mot tw duy moi trong KTQT hién dai, vdi vai tro
cung cap thong tin chi phi ¢ tit ca cac giai doan trong quan 1y chién lugc dé hd tro va phat
trién chién lugc kinh doanh nham dat duoc loi thé canh tranh mot cach bén virng. Lord (1996)
nhan dinh SMA va SCM c¢6 nhiéu diém twong dong trong vai tro gin két KTQT véi chién
luge DN, nhung néi dung cia SMA rong hon SCM, trich trong Pires and va cong su (2015).
Bén canh d6, mot s6 nha nghién ctru khac da tap trung vao moi lién h¢ gitra ké toan va t1ep
thi. Roslender va Hart (2003) coi SMA 1a “mot phuong phép tiép can chung dé gianh loi thé
vé vi tri chién lugc, duge xac dinh boi mot nd lyc dé tich hop nhitng hiéu biét tir KTQT va
quan tri marketing trong khudn khé quan tri chién lugc”. Theo quan diém nay, Roslender va
Hart nhdn manh dinh hudng cia SMA 1a dé tiép thi. Poan Ngoc Phi Anh (2012) cho rang
SMA chinh 13 KTQT hién dai dé phan biét v6i KTQT truyén théng da duoc hoan thién trudce
1925.

Toém lai, cac nghién clru trén déu chua c6 su déng thuan trong khai niém SMA
(Simmonds; Bromwich; Roslender va Harsl CIMA; Dixon; Chua; Langfield — Smith...) Song
cac quan diém vé SMA déu cho r::ing: SMA chinh la su giao thoa gitra ké toan, chién luoc, va
tiép thi, mang cac dic diém chung 1a: Théng tin hudng ra bén ngoai (ddi thu canh tranh,
khach hang, nha cung cap, thi truong...); Mang dinh huéng dai dan va st dung ca thong tin
tai chinh va thong tin phi tai chinh. Vi cac dic diém trén, SMA 1a cong cu hitu hiéu nham
cung cap thong tin dé hd trg cic quyét dinh chién lugc va gitip cac DN c6 thé dat dugc lgi thé
canh tranh, nang cao hi¢u qua hoat dong ciia DN.

2.2. Cac ky thudt cua KTQT chién luwgc (SMA)

Theo nghién ctru cua Okoye va Akenbor (2008), mot DN cho théy dugc sy thanh cong
khi chi ra dugc nhiing loi thé so véi doi thu canh tranh. Mat khac, mudn dat dugc loi theé canh



tranh bén vitng, cac DN phai xay dung cho minh nhing chién luoc phat trién. Véi vai tro hd
trg quan tri chién luoc trong viéc xac dinh thong tin va cung cap thong tin chién luoc cho viée
ra quyét dinh va kiém soat, mot loat cac ky thuat cua SMA duoc thiét ké va day cling la
nhimng yéu té tao nén loi thé canh tranh cho DN (Ma & Tayles, 2009).

Rat nhiéu nha nghién ctru da dua ra cac k¥ thuat cia SMA, tiy theo diéu kién vé thoi
gian va béi canh nghién ctru & mdi qudc gia ma sb luong cac ky thuat cia SMA trong mdi
nghién ctru ¢6 su khac nhau. Guilding va cong su (2000) dau tién dua ra danh sach 12 ky
thuat, chia thanh 5 nhom. Sau d6, bd sung thém 5 ki thuat SMA vé phén tich va danh gia
khach hang thanh nang lén thanh 17 k¥ thuat trong ba niam tir nim 2000 dén nim 2002
(Guilding va cong su, 2002). Con Cinquini va Tenucci (2007) gidi thiéu 14 ky thuat SMA
mang dinh hudéng bén ngoai, chia thanh 4 nhom dinh hudéng: Theo ddi thu canh tranh; Dai
han; Quy trinh/hoat dong va khach hang. Cadez va Guilding (2008), dua ra mot danh sach 16
k¥ thuat tiéu biéu, phan thanh 5 nhom gdm: (1) Chi phi; (2) Lap ké hoach, kiém soat va do
ludng hiéu qua; (3) Lap ké hoach ra quyét dinh; (4) Ké toan ddi thu canh tranh; (5) Ké toan
khach hang. Ngoai ra, cac tac gia nhu Pavlatos (2009), Almaryani (2012), Shah va cong su
(2011), Fowzia (2011), Ramljak va Rogoslic’ (2012) ciing dua ra mot s6 k¥ thuat cia SMA.

Bang: Tong hop cac ki thuat SMA tir mgt s6 nghién ciru tiéu biéu

Guiding Craven & Cinquini Cadez & Shah va Fowzia
Nhom Ky thuat va cfng sw Guilding & Tenucci Guilding cdng sw @o11)
(2000) (2001) (2007) (2008) (2011)
Chi phi thudc tinh (Attribute costing) v v v v 4 v
ABC/M v v v v
Lok Chi phi vong doi (Life cycle costing) v v v v v
Chi ‘fﬁ(‘;hle“ Chi phi chat luong (Quality costing) % v % v v
) Chi phi myc tiéu (Target costing) v v v v v
Chl' phi th;o chuoi gia tri (Value v v v v v v
chain costing)
Lap ké hoach, | Diém chuan (Benchmarking) v v v v
kiém soat va Do luong hiéu qua tich hop
do luong hiéu | (Integrated performance 4 v v v v
qua measurement/BSC)
Quap 1y chi phi chién lugc (Strategic v v v v v v
) costing management)
Ra q.LA,lyet dinh Dmh gia chién lugc (Strategic v v v v v
chién lugc pricing)
Dinh gla’ thuong hi¢u (Brand v v v
valuation)
Déanh g]ei' chi phi doi thu canh tranh v v v v v v
(Competitor cost assessment)
K& todn déi Giam sat'\{l, tri caph tranh o v v v v v
. (Competitive position monitoring)
thu canh tranh - — — ———
; Danh gia hoat dong cta doi thu canh
tranh (Competitor performance v v v v v v
appraisal)
Phan tich lgi nhuéq (;ﬁa khéch'hémg v v v v
(Customer profitability analysis)
L. . . Phan tich lgi nhuén lau dai cua khach
Ké toan khach R o o v
hing hang (Lifetime customer profitability
analysis)
Dinh gia khach hang nhu tai san v v
(Valuation of customers as assets)

Nguon: Nhém tac gia tong hop.
a) Chi phi thugc tinh (Attribute costing): Chi phi thudc tinh 1a chi phi phat sinh
nham lya chon cai tién thudc tinh cua san pham, tao ra cac thudc tinh khac nhau cho céc san



phém dé tao ra su hép dan cho khach hang, vi du nhu: Chi phi cho céc tinh ning hoat dong, su
tin cdy cua san pham, trach nhiém bao hanh; Muc d6 hoan thién, chat lugng cung tng va dich
vu sau ban hang. C6 thé thiy, dinh hudng marketing theo cac thudc tinh coi chi phi thudc tinh
la mot k¥ thuat cia SMA.

b) Ké todn chi phi theo hoat déng/Quin tri theo hoat dpng (Activities-Based
Costing/ Management - ABC/ABM): ABC la mot mo hinh tip hop cc ngudn luc vao cac
hoat dong va phan bo chi phi tir cac hoat dong dén timg ddi tugng chiu chi phi theo mirc d6 st
dung hoat dong cua cac dbi twong chiu chi phi d6. ABC gitip nha quan tri phan b chi phi
gian tiép dugc chinh xac hon. ABM 1a cach tiép can mang tinh hé thong, tap trung sy quan
tdm cua nha quan tri vao cai thién cac hoat dong voi muyc tiéu nang cao loi nhuén théng qua
viéc nang cao gia tri cung cap cho khach hang. Dir liéu ¢6 dugc tr ABC/M giup nha quan tri
va t6 chirc ra quyét dinh tot hon, hoat dong hiéu qua hon va thiét 1ap chudi chién luoc hoan
héo hon trong kinh doanh.

¢) Chi phi chu ky song (Life cycle costing): La viéc hach toan chi phi theo tung giai
doan trong chu ky séng ctia mot san pham hodc dich vu gém: Giai doan th1et ké, giai doan
gi61 thiu, giai doan tang truong, giai doan béo hoa, giai doan suy thoai va cudi cung 1a bi loai
bo. Ky thuét nay giup nha quan tri tang cuong kiém soat chi phi san xuét thong qua viéc 1ap
ké hoach va thiét ké san pham tot hon ngay tir giai doan hinh thanh y tuong.

d) Chi phi chit lwong (Quality costing): La nhiing chi phi lién quan dén viéc ngan
ngira chat luong kém va cac chi phi phét sinh do 16i san pham va dich vu. Cac chi phi chét
lugng thuong dugc phan thanh chi phi phong ngtra, chi phi tham dinh, chi phi thiét hai ndi bd
va chi phi thiét hai bén ngoai. Pay chinh 12 mot trinh diéu khién chi phi dang ké ma cac cong
ty can kiém soat chi phi hi¢u qua dé duy tri loi thé canh tranh.

e) Chi phi muc tiéu (Target costing): La mot ky thuat dugc sir dung trong qua trinh
phat trién va thiét ké quy trinh san pham, dé xac dinh duoc chi phi myc tiéu cua san pham dap
g nhu ciu ngudi tidu ding va dat duoc lgi nhudn mong mubn. Pdi véi ky thuat nay, giai
doan dau tién 13 xac dinh gid muc tiéu (target price), sau do la giai doan xac dinh bién loi
nhudn muyc tiéu (target profit margin). Cudi ciing, bién loi nhuan muc tiéu dugc khau trir khoi
gia ban muc tiéu dé xac dinh dugc chi phi muc ti€u. Néu chi phi thuc té udc tinh vuot qua chi
phi myc tiéu, DN can tim hiéu cach thirc cat giam chi phi. Ky thuat nay dugc coi 1a mot ky
thuat cuia SMA khi chuyen trong tam tu nhiém vy giam sat chinh xac chi phi thanh triét 1y
hudng dén tuwong lai va gin voi muc tiéu dat duoc loi thé canh tranh.

) Chi phi theo chuéi gid tri (Value chain costing - VCA): VCA 1a tap hop chi phi
riéng theo timg hoat dong trong chudi gia tri, tir giai doan san xuat dén phan phdi san pham
bay la ky thuét phan tich cbt 161 ciia SMA, ludn tao ra gia tri cho khach hang bang sy d6i
m&i, chat lwong va giam bot chi phi. VCA tiép can theo hoat dong dé phan b chi phi cho cac
hoat dong nghién cuu, thiét ké, mua sim, san xuét, marketing, phan ph01 va dich vu sau ban
hang cua mot san phém hodac dich vu.

2) DPiém chudn (Benchmarking): La qua trinh xac dinh cac linh vuc chinh dé cai
thién hoat dong, taing nang suit, kha nang canh tranh va chét luong. Ky thudt nay so sanh hiéu
sut tai chinh va hoat dong cua cong ty véi hi¢u suét cua ddi thu canh tranh, hodc so sanh hiéu
suit cta cac bd phan trong ndi bd DN.



h) Do luwong hi¢u qua tich hop (Integrated performance measurement): La hé
thong do luong tap trung vao viéc thu thap thong tin hiéu suat dya trén cac yéu cau cta khach
hang, giam sat cac yéu t6 dé dat duoc sy hai long cua khach hang va tao loi thé canh tranh, n6
dugc do luong théng qua cac chi s6 phi tai chinh. Mot trong nhitng hé thong do luong hiéu
qua tich hop phd bién nht 1a Thé diém can bang (Balanced Scorecard — BSC), nham dé xuat
doanh nghi¢p xem xét 4 khia canh d6 1a tai chinh, khach hang, qué trinh ndi bd, hoc hoi va
phat trién.

i) Chi phi chién lwgc (Strategic costing): La phuong phap st dung k§y thuét phan
tich xem xét cac van dé chién luoc va dya trén cac khai niém duoc két ndi trong cac chién
Iuoc tlep thi va céac chién lugc canh tranh (vi du vi thé san pham va tham nhap thi truong).
Day 1a mot cong cu hd trg viée theo dudi loi thé canh tranh (Govindarajan & Shank, 1992)

j) Gid cd chién lugc (Strategic pricing): La ky thuat phan tich cac nhan t6 chién
luge trong qua trinh ra quyét dinh vé gia, nham tao loi thé canh tranh, bao gdm nhan t6 phan
ing vé gia cua d6i thii canh tranh, sy co gidn vé gia, ting truong thi truong, diéu kién nén
kinh té va kinh nghiém.

k) Dinh gia thwong hi¢u (Brand valuation): La ky thuat dinh gia tai chinh mot
thuong hi¢u thong qua danh gia cac yéu t6 nhu: Lanh dao; On dinh; Thi trudng; Tinh quéc té;
Xu huéng; Su hd tro; va su bao vé két hop véi loi nhuan thuong hiéu trong qua khu. Tac
dong chién luoc cua viée dinh gia thuong hiéu phu thudc vao phuong phap dinh gia dugc sur
dung. Phuong phap nay lién quan dén viéc ket hop cac khoan thu nhép du kién tir thwong hiéu
v6i stic manh ciia thwong hiéu va céc yéu té chién lugc nhu ban chat thi truong cta thuong
hiéu, vi thé ctia né trong thi truong d6 va mirc 6 hd tro tiép thi (Guilding va cong su, 2000).

) Ddnh gid chi phi cia déi thii canh tranh (Competitor cost assessment): La k¥
thuat phén tich danh gia chi phi cua d6i thu canh tranh, théng qua viéc danh gia cac co s6 san
xudt ctia d6i thii canh tranh, tinh kinh té cua quy md, cac moi quan hé chinh phu va thiét ké
san pham cong nghé. Ward (1992) dé xuat sir dung ngudn gian tiép dé danh gia ddi thi canh
tranh nhu thong qua quan sat, nghién ctru cac nha cung cap, khach hang va nhéan vién (dac
biét 1a nhan vién cii) ctia ddi thu canh tranh.

m) Gidm sdt vi thé canh tranh (Competitive position monitoring): La ky thuat tiép
can toan dién dé danh gia ddi thii canh tranh thong qua mo rong phén tich doanh s6 ban hang
ctia d6i thii canh tranh chinh, thi phan, khdi lwgng, don gia va doanh thu. Diéu nay gitip nha
quan tri c¢6 thé xay dung chién luoc kinh doanh pht hop nham Gng phé véi cac d6i thi canh
tranh ctia minh.

n) Ddnh gid hoat dpng ciia doi thii canh tranh dwa trén BCTC (Competitor
appraisal based on published financial statements): Day 1a mot ky thuat quen thugc cua ké
toan truyen thdng, dugc Moon va Bates (1993) mo ta 1a mot cach tiép can dé tham dinh két
qua cua ddi thu canh tranh dua trén bao céo tai chinh (BCTC) duoc cong bd. Moon va Bates
phac thdao mdt khudn khd phan tich co thé duoc ap dung cho cac BCTC, dugc cong bd cua
mot d6i thu canh tranh dé danh gia cac loi thé canh tranh quan trong cua dbi thu. Phan tich
nay bao gdm theo ddi xu huéng doanh thu va mirc lgi nhuan ciing nhu cic thay doi vé tai san
va no. Moon va Bates cho rang, nhitng hiéu biét sau sic co ¥ nghia chién lugc co thé dugc bét
ngudn tir mot phan tich hop 1y cac bao cao tai chinh ctia d6i thii canh tranh duge cong bd.



0) Phan tich lgi nhudn khdach hang (Customer profitability analysis): La img dung
ctia ky thuat ABC ap dung cho d6i tugng 1a khich hang c4 nhan hay nhom khach hang. Thong
qua hach toan doanh thu va chi phi phuc vu cho mdi khach hang, dé tinh toan 1gi nhuén kiém
dugc tir mot khach hang cu thé. K¥ thuat nay con duoc goi 1a “kha nang sinh lgi cia timg
khach hang”. Tuy nhién, k§ thuat nay chi nén st dung néu loi ich tir phan tich loi nhudn
khach hang 16n hon chi phi thu thap va phan tich thong tin lién quan dén ting khach hang.
Két qua cua viéc sir dung thong tin nay 1a, DN phai dua ra duoc cac quyét dinh chién lugc
lién quan dén thay doi cac diéu khoan giao hang cho khach hang hoic chim dat hop dong véi
nhimg khach hang khong dem lai loi nhuén va cudi cing 13 1am ting loi nhun ciia DN

p) Phén tich lgi nhudn lau dai cua khdach hang (Lifetime customer profitability
analysis): La ky thuat danh gia kha nang sinh 161 ctia khach hang véi viec mé rong khoang
thoi gian dén cac nam trong twong lai. Cu thé, k§ thuat nay danh gia doanh thu du kién trong
tuong lai thu duoc tir mot khach hang cu thé va cac chi phi lién quan dén viéc phuc vu khach
hang do.

q) Ddnh gia khach hang nhw la tai san (Valuation of customers as assets): Cach
tiép can nay coi khach hang nhu tai san tao ra lgi nhuan trong tuong lai. Day 1a nhiing thong
tin c6 gia tri trong viéc dua ra cac quyét dinh chién luoc lién quan dén khach hang (Cadez &
Guilding, 2008).

3. Nghién ctru, vin dung SMA trén thé giéi va tai Viét Nam

Tir nam 2000, cac nghién ciru trong linh vuc ké toan — kiém toan déu tap trung vio
viéc xay dung va hoan thién hé¢ théng chuan muc ké toan méi IFRS cling nhu hé théng kiém
soat ndi bo. Do d6, cac nghién ctru vé SMA khong nhidu nhu truée day. Tuy nhién, viéc van
dung céc cong cu SMA dé nang cao thanh qua ciia DN van dugc nhiéu nha nghién ctru quan
tam.

Céc nghién ctu thuc nghiém cho théy, viéc ap dung mdt ) cong cu cua KTQT hién
dai 1a kha cham (Langfield-Smith, 2008). Song khong thé phii nhan duogc vai trd cua céc ki
thuat SMA trong cac nghién ctru. Nam 2003, Swenson va cdng sy nghién ciru cach thire cling
nhu cac nhan té anh huong t61 viée ap dung ky thuat chi phi myc tiéu (target costing) ¢ nhleu
DN thudc cac nganh nghé, linh vic. Pong thoi, nghién ciru mirc do thanh céng va cac cai tién
do luong dugc tir viée ap dung nay. Tillman (2003) da nghién ctru quy trinh ap dung SMA tai
cac cong ty da quoc gia trong tung b01 canh cu thé. Tai Slovenia (qudc gia di thanh cong
trong viéc chuyén ddi sang nén kinh té thi truong), Cadez va Guilding (2007) da danh gia
muc d6 4p dung cac k¥ thuat SMA cia cdc DN nudc nay va so sanh véi ba quoc gia phuong
Tay (New Zealand, Anh va My). Nam 2007, Yek va cong sy dd dua ra truong hop cua Vién
Gido duc ky thuat (Institute of Technical Education - ITE) sir dung the diém can bang (BSC)
nhu 1a mot hé théng quan ly chién lugc dé ning cao chét lwong va hiéu qua cta hé théng gido
duc dao tao va day nghé (Vocational Education and Training - VET). Nghién ciru ctua Eze
(2009) di cho thdy, cac khach san trong ving kinh té chuyén d6i & Nigeria co thé cai thién
hiéu qua hoat dong va thu dugc loi thé canh tranh 1a nho vao viée ap dung SMA. Nghién ctru
ciia AbdulHussien va Hamza, 2012 vé cac k¥ thudt cia SMA va vai tro cta nd trong viéc
phuc vu cac muyc tidu ctia quan 1y chién lugc trong cac cong ty tai Romani. Két qua nghién
ctru chi ra rang: Cac cong ty & Rumani dang c6 xu hudng sir dung va ap dung cac khai niém



chién luogc trong quan ly, cling nhu cong tac tai chinh, va ap dung khai niém quan tri chién
luge tro thanh su can thiét, cho tat ca cac loai hinh cong ty va cho tat ca cac nganh, va cac ky
thuat cia SMA dai dién cho cac cong cu hién dai dé dap tng cac yéu cu cua quan 1y chién
lugce hién dai, giup cac cong ty co6 duoc loi thé va dat duoc thanh cong (AbdulHussien &
Hamza, 2012)

Tai Viét Nam, KTQT méi thuc sy phat trién trong nhiing nam gﬁn day. Do do, $6
luong nghién ctiru chuyén sau vé SMA va céac k¥ thudt ctia nd chua thyc sy nhiéu. Ly thuyét
vé chi phi ABC va cac diéu kién tng dung cong cu nay dugc gioi thiéu trong nghién ctru cua
Poan Ngoc Phi Anh (2005). Tac gia Nguyén Thi Phuong Dung (2015) da nghién ciru vai tro
ctia cong cu chi phi muc tiéu (target costing) dbi véi viée cai thién hé théng quan ly chi phi
trong DN Viét Nam va coi n6 1a chia khoa cua thanh cong trong canh tranh. Mot s6 phuong
phap KTQT hién dai nhu ABC, chi phi muyc ti€u, chi phi Keizen, chi phi theo vong doi san
pham,... ciing duoc dé cap trong cac nghién ciru cua (Tran Thi Thu Huong, 2014, Dao Thay
Ha, 2015, Nguyén Thanh Huyén, 2015 va nhiéu tac gia khac). Cac tac gia da chi ra nhing uu,
nhuoc diém cua cac ky thuat SMA, cling nhu de xuat ap dung chiing vao DN dé nang cao
hiéu qué san xuat, t6i da hoa hiéu qua sir dung nguon lyc, trich trong (BS Thi Huong Thanh).
Bén canh d6, k¥ thuat dung dé do luong, danh gia chién lugc ciia DN thong qua bang cén
bang diém (BSC) cung dugc nhiéu tac gia nghién ctru, théng qua ludn an tién si (Tran Qudc
Viét, 2012), mdt s6 ludn van thac sy (Bui Hai Van, 2009; Nguyen Anh Thu, 2010), cung mot
s6 bai bao (Bui Thi Thanh, 2011; Mai Xuan Thuy, 2012). Céc tac gia nay déu dé cap dén BSC
vai tro clia no, trén co s& d6 nghién ctru nhitng nhan t6 tic dong tich cuc hodc nhiing rao can
lam anh huong dén viéc van  dung BSC trong cac DN Viét Nam, ho cling dua ra khuyen nghi
rang: Cac DN Viét Nam mudn ning cao stc canh tranh va timg budc hoi nhép quoc té thi viée
ung dung hi¢u qua mo6 hinh BSC trong quan tri chién lugc 12 mot nhu cau thiét yéu. Thuc té
qua khao sat da thiy duoc 36% trong s6 500 DN 1én nhat Viét Nam c6 du dinh ap dung BSC
— Viét Nam VNR 500 Report — 2009, trich trong (Tran Quéc Viét, 2012). Hién nay, cac DN
Viét Nam, dédc biét 1a cac DN niém yet van thu thap, xtr 1y va cung cap thong tin chién luoc
Ve nha cung cdp, khach hang, nha dau tu, d6i thu canh tranh, chu ky séng san pham, su cai
tién hoat dong,... Tuy nhién, nhitng thong tin nay duoc trinh bay con kha don gian trong cac
béo cao thudng nién, boi vi nhiu cong cu SMA van chua duoc ap dung phd bién. Nghién ciru
ctia Nguyén Thi Phuong Dung (2014) vé viéc van dung KTQT tai 145 DN thyc pham va do
udng Viét Nam cho thay cac ky thuat caa SMA c¢6 ty 1& st dung rat thip va duoc ap dung
trong mdt vai cong ty 16n (theo két qua nghién ctru ABC/M 1a 11,1%; Chi phi muyc tiéu va gia
muc tiéu 13 7,4%; Piém chuan 1a 7,4%; Phan tich chu ky séng san pham 13 5,6%; Phan tich
loi nhudn khach hang 1a 3,7%). Diéu nay cho thdy SMA con la diéu méi mé & Viét Nam ca vé
khai niém va thyc tién van dung.

4. Két luan va khuyén nghj

Den thoi diém nay, viéc su dung k¥ thuat SMA da tr¢ thanh mot nhu cau cap bach cho
tat ca cac to chic, dé ton tai va phat trlen trong moi truong kinh doanh nang dong nhu hién
nay, diéu nay da duoc ching minh ¢ rat nhiéu nghién ciru trén thé gigi. O Viét Nam, khi cic
DN sir dung cang nhiéu SMA thi thanh qua DN dat duoc cang 16n vé ca goc do tai chinh va
phi tai chinh (Poan Ngoc Phi Anh, 2012). Vi vy, dé nang cao sy hiéu biét vé SMA, huéng
to1 viée van dung phé bién cac ky thuat cua SMA trong cac DN dang 1a van dé cép thiét dat ra



dbi voi chiing ta. Van dé nay khong chi phu thudc vao sy dinh huéng cua Nha nudc va sy
thay doi vé nhan thirc ciia cac nha quan tri vé SMA, ma con cho thiy vai trd ctia nhiing nguoi
1am céng tac gido duc dé tich hop SMA vao cac chuong trinh giang day KTQT. Brewer, 2000
nhan manh “ngudi giang day KTQT can xay dung mon hoc gan lién v&i cac van dé mang tinh
chién lwgc ma nha quan tri phai giai quyét”. Trén thuc té, cac trudng dai hoc 16n hién nay trén
thé gidi (Nottingham, Duke, Florida, Sydney, Melbourne, Monash...) déu d3 gidi thicu SMA
dén voi ngudi hoc théng qua cac mon hoc cua ké toan quan tri. Chuong trinh dao tao ACCA
cling trinh bay SMA trong ndi dung cia mén F5 — Quan 1y hi¢u qua kinh doanh va P5 — Quan
1y hi€éu qua hoat dong kinh doanh nang cao. Tuy nhién, tai cac truong dai hoc Viét Nam hién
nay, ndi dung cac hoc phan KTQT con dang gidi han trong pham vi KTQT truyén thong,
chua trang bi cho nguoi hoc nhing kién thirc vé SMA. Do d6, viéc dua ndi dung vé SMA vao
chuong trinh dao tao & timg cap do trong thoi gian tdi cho phii hgp voi chuong trinh cac nude
tién tién 1a diu can thiét doi v6i cac truong dai hoc Viét Nam.

KTQT chién lugc — SMA dugc nhin nhian nhu mét tu duy méi trong KTQT, tuy nhién
day van con 1a mot khai niém kha méi ¢ Viét Nam. Do vay, viéc nghién ctru cac ky thuat cta
SMA va quy trinh 4p dung cic k¥ thuat ndy vao doanh nghiép 1a van dé can duoc cac nha
nghién ctru, cic nha quén tri cha trong trong thoi gian t6i, tir 46 gop phan nang cao thanh qua
cua cac DN.O
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LY THUYET PAI DIEN VAN DUNG TRONG NGHIEN CUU KE TOAN QUAN TRI
AGENCY THEORY AND USE OF AGENCY THEORY
IN RESEARCH MANAGEMENT ACCOUNTING

Y NCS. Trin Thi Phuwong Mai
Trwong Cao ding Cong nghiép quoc phong

Muc tiéu chinh ciia bai viét nham gidi thiéu tom tdt qud trinh phdt trién cia ké todn quan tri
(KTQT), su phat trién cia ly thuyét dai dién, ngi dung chinh cua ly thuyét dai dién, cac loai
chi phi phat sinh do sy tach roi glu"a quyén s0 hiru va quan ly doanh nghiép (DN) cung voi
hién twong thong tin bat doi xirng va img dung ly thuyet dai dién trong nghién curu KTQT.
Tir khéa: KTOT, Iy thuyét dai dién, thong tin bat doi xiing.

The main objective of the article is to briefly introduce the development process of
management accounting, the development of agency theory, the main content of agency
theory, the types of costs arising from the separation between Ownership and management of
enterprises along with asymmetric information phenomena and the application of agency
theory in management accounting research.

Key words: Management accounting, agency theory, asymmetric information.

Giéi thiéu

KTQT khéng con 1a mot van dé méi trong khoa hoc ké toan & nuéc ta. Pa ¢ nhiéu
bai viét, nhiéu cong trinh nghién ctru dé cdp cac tng dung ctia KTQT vé 1ap du toan, tinh gia
san pham - dich vy, kiém soat, do ludng va danh gia trach nhiém bo phén, phan tich thong tin
dé ra quyét dinh ctia cac loai hinh DN khéc nhau trong méi truong toan cau héa va hoi nhap.

Song dén nay khong c6 nhiéu bai viét nao giai thich cach thirc phat trién cia KTQT va
tiép tuc mo rong nghién ciu KTQT bang céach sir dung ly thuyét dai dién. Mat khac cho
chung ta thdy, su phat trién cua KTQT khong phai 1a ngau nhién ma n6 dya trén yéu ciu cla
thyc tién. Bén canh do6, bai viét ciing tom tit qua trinh phat trién va noi dung chinh cua ly
thuyét dai dién, cac loai chi phi phat sinh va viéc van dung ly thuyet dai dién trong nghién ctru
KTQT. Thong qua phuong phap tong hop mot sd ly thuyét kinh té, bai Vlet nay lién hé ung
dung cac ly thuyet dai dién trong linh viee KTQT dé c6 cai nhin tong quat vé tmg dung KTQT
trong thyec tién.

1. Phat trién KTQT

Dudi sy tac dong manh mé cua toan cau hoa va xu huéng hoi nhap ngay cang sau rong
ly thuyet KTQT theo cach tlep can trudc day da khong con phu hop nira, cach tiép can pho
bién hién nay véi su phét trién cia KTQT cach tlep can phd bién hién nay theo quan diém ctia
tac gia Kaplan (1998) va Drury (1996). Ly thuyét cua KTQT la dya trén thyc tién kinh doanh
va phuc vu qua trinh ra quyét dinh ctia nha quan ly dé thuc hién hoat dong san xuat kinh
doanh va cac hoat dong quan 1y. Trong su phat trién cia KTQT, tim thdy nhiéu c6t mdc dan
dén sy hinh thanh cia KTQT nhu ngay nay. Theo Kaplan (1998), KTQT gén lién véi sy ra
doi cua 16n cac cong ty tir naim 1850 dén nam 1925, dan dén nhu cau thong tin can thiét cho



viée 1ap ké hoach va kiém soat hoat dong san xuét kinh doanh. Tai thoi diém nay, cac cong ty
can thiét dé sap xep san xuat, dan dén su gia ting vai tro cia KTQT. V&i sy phat trién cua
KTQT da cung cap thong tin danh gid hi€u qua cac nha quan ly va nhan vién cua cong ty. San
xuat va phan phdi hang loat ciing anh huong déng ké dén khai niém KTQT, khong chi can
thong tin vé& quan 1y phuc vu 1ap ké hoach va kiém soat ngan sach, dé dam bao rang cac hoat
dong khac nhau cta cac by phan khac nhau phu hop véi muc tiéu kinh doanh ma con cung
cép cac thong tin phi tai chinh.

Nhitng thay d6i dugc mo ta da lam ting dang ké su phat trién cua KTQT, von da tré
thanh mot phan thiét yéu cta cong ty. Johnson va Kaplan (1987) két luan rang KTQT va ké
toan tai chinh nén duoc tach ra, vi dinh hudng khac nhau cua thong tin dugc cung cip boi vi
viéc KTQT cung cip thong tin dé sir dung ndi bo. Nguoc lai, ké toan tai chinh cung cap thong
tin cho nguoi dung bén ngoai. Ké toan tai chinh nén cung cip théng tin dé ghi lai cac giao
dich va cung cép dit liéu can thiét cho viéc 1ap bao céo tai chinh (BCTC) danh cho chu s¢ hitu
va nha dau tu. KTQT nén duoc sir dung dé danh gia va thuc day cac quy trinh ndi bo cta cong
ty hon 1a chi do luong 1gi nhuan.

Trong nhiing nim gan day, mdi truong kinh doanh dé trai qua nhimg thay d6i dang
ké. KTQT phai dap tmg voi su phat trién nay. Nhing thay dbi trong méi truong kinh doanh
nhu suy thodi cta cac rao can ddi véi su chuyen dong cua lao dong va von, phat trién cong
nghé, phat trién cong nghé thong tin gép phan canh tranh cang manh. Cau héi co ban méi
khong phai 13 san xuat cai gi? San xuét cho ai? San xuét dé lam gi? Ma két qua 13 can phai
thay d6i KTQT, dé né c6 thé dap umg nhitng méi yéu cau dap tmg nhu cau cta khach hang va
su phat trién 1au dai caa DN.

KTQT truyén thong tap trung vao cac két qua tai chinh va van con quén lang cac chi
sO phi tai chinh khéac, chang han nhu: Mdi quan hé khach hang, 1ong trung thanh cua khach
hang, dong lyc ciia nhan vién va long trung thanh cta nhan vién. N6 1a phat trién cac chi sd
phi tai chinh va cho méi truong kinh doanh bén ngoai (nha cung cép, khach hang, ddi tha
canh tranh), 4p dat cac yéu cau méi vé hé thdng quan 1y va KTQT hd trg thong tin trong bbi
canh mai.

Nhin chung, KTQT co6 thé chia thanh 4 giai doan: O giai doan 1, KTQT dugc xem la
mot hoat dong don thudn mang tinh chit ky thut, nhim dat dugc cac muc tiéu cua t6 chirc.
Sang giai doan 2, KTQT dugc xem nhu mdt hoat dong quan 1y nhung & vai tro nhan vién
thira hanh, hd tro cho cac nha quan 1y cdp cao trong don vi thong qua viéc cung cip thong tin
cho myc dich hoach dinh va kiém soat. O giai doan 3 va 4, KTQT da tr¢ thanh mét bo phén
gin lién voi hoat dong quan 1y, cac thong tin dugc cung cip tirc thoi cho ngudi quan ly. Muc
tiéu cua KTQT ngay nay la tao thém gia tri cho don vi thong qua viéc s dung nguén luc tot
nhit. Cac gia tri bao gom: Gia tri cho san pham, dich vu cta don vi phuc vu khach hang; Gia
tri cho c6 phiéu ciia don vi trén thi truong chimg khoén.

Tém lai: Pé phuc vu cho cac muc tiéu ciia nha quan 1y, KTQT hién dai da phat trién
cac cong cu va ky thuét phu hop. Theo do, cac cong cu nay bao gobm: Cong cu hd tro cho viéc
hiéu biét thi truong; Cong cu cho ké hoach chién luogc; Cong cu danh gia két qua; Cong cy
quan ly va phat trién tri thirc. Nhu vay, co thé thay hién nay KTQT & cac nudc tién tién da
phat trién vuot xa khoi hinh thai ban dau ctia n6 1a hé thdng dir toan ngan sach, nham phuc vu



cho viéc kiém soat chi phi. KTQT ngay nay d c6 nhitng budc tién rat xa trong nhimg nim
cudi thé ky 20 dé tro thanh mot bo phan khong thé tach roi cia quan tri DN. KTQT hién dai
da chuyén sang mot hinh thai méi, hinh thai phat trién tdm nhin chién luge di kém véi sy hd
tro manh mé cua cong ngh¢ thong tin.

Theo xu thé phat trién chung, KTQT vao Viét Nam ban dau voi hinh thai hé thong 1ap
ké hoach (du toan ngan sach) va quan trj chi phi. Phuong phap 1ap ké hoach d3 bét dau so
khai tir sau nhitng nam 1985, tuy nhién budc dau con don gian va thiéu chinh xac. Sau khi
kinh té tu nhan phat trién thi viéc lap ké hoach phuc vu cho nhu cau hoach dinh caa DN méi
duoc phat trién ram ro. Phuong phap 1ap ké hoach ¢ nhidu DN ciing khac nhau. Qua qua trinh
phat trién tir d6 dén nay, KTQT tai Viét Nam hién van chi ding lai ¢ khau lap ké hoach va
quan tri chi phi, chua tao ra gia tri ting thém cho DN.

2. Su phat trién ciia ly thuyét dai dién

Nguon gbe hinh thanh caa 1y thuyét dai dién dén nay chua c6 su théng nhit tir cac nha
nghién ctru, theo dong thoi gian va tir cac tai lidu tong hop tic gia tom tit qua trinh phat trién
cua ly thuyét dai dién.

Adam Smith trong tac pham The Wealth of Nations da dy doan rang néu mot t chirc
duogc quan 1y béi mdt nguoi hoac mot nhom nguoi khong phai 1a chu s¢ hitu thuce, thi c6 kha
nang ho khong thé lam viéc vi loi ich ciia chu so hitu. Ong c6 18 1a tac gia dau tién nghi ngo
su hién dién cua van dé dai dién va ké tir d6 n6 di 1a mot yéu td thuc dy cho cac nha kinh té
hoc canh tac cac khia canh cta 1y thuyét dai dién. Tiép theo, Berle and Means 1932, trong
nghién ctru luin an ctia minh d sau d6 da 1ap luan rang, cac dai 1y co thé st dung tai san cia
cong ty cho muyc dich riéng ciia ho, diéu nay sé tao ra xung dot giita cac chu s hitu va ngudi
dugc uy quyeén.

Nghién ctru Arrow 1971, Wilson 1968 vé van dé chia sé rui ro gitta cac bén va cac to
chirc ho thdy rang, c6 nhitng ca nhan va nhom trong cong ty co kha ning chiu rai ro khac
nhau va hanh dong cua ho khac nhau. Chu s¢ hiru, nhirng nguoi dau tu von ¢6 dugc nhiing loi
ich kinh té trong cong ty co thé chiu rui ro boi vi cac dai dién hay nguoi quan ly cong ty cling
luén mong mudn téi da hoa loi ich ca nhan. Ca uy quyén va nguoi duoc iy quyén deu co
nhimg uu tién rui ro d6i 1ap va van dé cta ho, trong viéc chia sé riii ro tao ra xung dot vé 1y
thuyét dai dién.

Trong nghién ctru cua Ross va Mitnick vé 1y thuyét dién, tac gia da dua ra hai phuong
phap tlep can khac nhau trong cac nghién ciru cta ho. Ross coi van d& ciia nguoi dai dién 1a
van dé wu dai, trong khi Mitnick coi van dé xay ra do cau trac thé ché, nhung y tudng trung
tam dang sau ly thuyet cua ho la tuong tu. Ross dé xac dinh van dé tac nhan chinh 13 két qua
ctia quyét dinh bdi thudng va cho rang van dé khong chi gidi han trong cong ty, ma nd con
chiém wu thé trong xa hoi nita. Cach tiép can thé ché ctia Mitnick da gitp phat trién cac logic
cua ly thuyét dai dién va no co thé duoc thiét ké dé hiéu hanh vi cua cac bén. Ly thuyét cta
6ng tuyén truyén rang cac to chic dugc xdy dung xung quanh mdi quan hé giita nguoi dai
dién va nguoi uy quyeén dai di¢n.

Trong nghién ctru Alchian and Demsetz (1972); Jensen and Meckling (1976) dé dinh
nghia mgt cong ty nhu la mét tap hop cac hop dong gilia cac yéu t6 san xuat Ho mo ta rang
cac cong ty 1a nhitng t6 chirc phap 1y, noi mot sé mdi quan hé hop dong ton tai giita nhitng



ngudi tham gia vao cong ty. Quan hé dai dién ciing 13 mot loai hop dong gitta ngudi so hitu
va nguoi dai dién, noi ca hai bén lam viéc vi loi ich ctia ho dan dén xung dot loi ich. Trong
bdi canh nay, nhirng ngudi so hiru thuc hién cac hoat dong giam sat khac nhau dé han ché cac
hanh dong cua cac dai dién dé kiém soat chi phi dai dién. Trong hop dong dai dién chinh, co
cau khuyén khich, thi truong lao dong va bat d6i xing thong tin dong mot vai trd quan trong
va nhitng yéu t6 nay da giup xay dung 1y thuyét vé co céu sé hitu.

Tiép theo d6 1a nghién ciru clia Jensen va Meckling (1976) miéu ta cong ty 1 mot hop
den, hoat dong dé tbi da hoa gia tri va lgi nhuan cua no. Tbi da hoa su giau c6 co thé dat dugc
thong qua mot sy phdi hop va lam viéc theo nhom phu hop gitta cac bén lién quan trong cong
ty. Tuy nhién, sy quan tam cua cac bén khac nhau, xung dot loi ich phat sinh, va n6 chi c6 thé
bi han ché thong qua quyén sO htru va klem soat quan ly. Cac bén ciing hiéu rang loi ich ciia
ho chi ¢6 thé duoc thoa méin néu cong ty ton tai.

Fama and Jensen (1983) da thyc hién mot nghién ctru Vé qua trinh ra quyét dinh va
nhiing nguoi yéu cau bdi thuong. Ho tach riéng quy trinh ra quyét dinh ciia cong ty thanh hai
loai nhu quyét dinh quan Iy va quyét dinh kiém soat, noi cac dai dién 1a nhimg ngudi choi chu
chét trong qua trinh nay. Trong cac DN khoéng phuc tap, viéc quyét dinh quan ly va quyét
dinh kiém soat déu giong nhau nhung ¢ cac cong ty phure tap, ca hai déu ton tai. Trong nhitng
cong ty phtic tap d6, van dé ciia dai dién phat sinh trong qua trinh ra quyét dinh quan 1y boi vi
nhimg ngudi ra quyét dinh khoi xudng va thue thi quyét dinh cta cong ty khong phai 1a vi loi
ich thyc sy mang ctia ngudi uy quyén, do dé can thiét kiém soat dbi voi ngudi dai dién.

Trong ndm 1983 Grossman va Hart da dua ra mét cau chuyén tha vi, vé su khac biét
vé s& thich rui ro gitta bén ty nhiém va céac dai di¢n. Ho giai thich réng, viéc ti€u thu ctia bén
uy nhiém bi anh hudng bdi cac hanh dong cua dai dién. Mirc do nd luc cua dai di¢ anh hudng
dén dau ra cua cac cong ty, noi cac bén iy nhiém mong mudn mirc d6 nd lyc cao hon tir cac
dai di¢n. Do d6, bén uy nhiém nén thuong mai hoa hanh vi cua dai dién v6i mét co c4u thanh
todn thich hop, ma ho da st dung mot mo hinh thuat toan dé tim ra mot co cdu khuyén khich
t6i vu. Co cdu khuyén khich bj anh huong boi thai do cua cac dai dién dbi v6i rii ro va chit
luong thong tin do cac chi s¢ hiru khong c6 co ché khuyén khich phu hop. Bén canh d6 c6 rat
nhiéu cong trinh vé sau ing dung nghién ctru 1y thuyét dai dién trong cac linh vuc khac nhau,
chinh tri, kinh té, tai chinh.

Mic du 1y thuyét co quan 1a rit pho bién, né van bi han ché khac nhau va diéu nay da
dugc ghi nhan boi nhidu tic gia nhu Eisenhardt (1989), Daily et al (2003). Ly thuyét gia dinh
mot thoa thudn hop dong giira cha s hitu va ngudi dai dién. Ly thuyét dai dién phai d6i mat
v6i nhiéu tré ngai nhu thong tin bt ddi xtmg, tinh hop 1y, gian 1an va chi phi giao dich. Loi
ich cua cb dong trong cong ty chi 1a dé t6i da hoa loi nhuan cua ho, nhung vai tro cua ho bi
han ché trong cong ty.

3. Noi dung ciia ly thuyét dai dién

Theo 1y thuyét ndy, quan hé giita cac c6 dong, chi sé hitu (bén ty nhiém) va ngudi
quan ly (bén dugc uy nhiém) thuc hién mot ) cong vi¢c dai dién cho bén dugc nhi¢m thong
qua hop dong, ca hai bén déu téi da hoa loi ich ciia minh. Cac hop dong dugc cho 1a dugc
dam bao thuc thi boi cac quy dinh ctia phép luat, cac hop dong dugc cho 1a toan dién va chi 1d
ac hanh dong can phai thuc hién cu thé hoa boi cac bén tham gia hop dong. Nhung thyc té
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ludn c6 su xung dot vé loi ich gitra hai bén, d6 1a bén ty nhiém hay chu so hiru von véi bén
dugc uy nhiém 1a cac nha quan ly. Nguoi chu s6 hiru quan tdm dén gia tri cong ty, gia co
phiéu con cac nha quan tri quan tim dén loi ich cta ho (luong, thuong, phu cap va cac ngudn
thu khac). Diéu quan trong 13, lam sao cho bén iy nhiém hanh xir theo huéng tbi da hoa loi
ich cua bén iy nhiém va diéu d6 1am phat sinh chi phi uy nhiém (agency costs). Chi phi nay
chinh 12 s6 tién ma bén Gy nhiém mat di do su tach roi lgi ich ctia ho véi loi ich ctia bén duge
iy nhiém. Céc chi phi dai dién bao gdm bao gdm ba loai d6 1a: Chi phi giam sat (monitoring
costs); Chi phi lién két (bonding costs); Cac chi phi khac (residual costs).

Chi phi giam sat 1a chi phi ma bén ay nhiém bé ra dé giam sat hanh vi ctia bén dugc
uy nhiém, nham dé ho phuc vu loi ich cho bén uy nhi€ém. Trong DN, chi phi nay chinh Ia chi
phi kiém toan theo luat dinh, chi phi duy tri cic hoat dong kiém soat va béo cdo..., chi phi nay
duoc tinh vao chi phi hoat dong cua cong ty lam loi nhuan DN giam s& dan dén loi ich cua
cac co dong va bén iy nhiém giam. Nhung cudi ciing, bén dugc ty nhiém phai chiu chi phi
giam sat thong qua sy bao vé bang gia cua bén ty nhiém duoc rang budc trong hop dong, tirc
13 bén 1y nhiém s& tu diéu chinh s tién ho tra cho bén duoc ty nhiém, ddi v6i nha quan 1y co
it kinh nghiém hodc chua c6 uy tin cac c6 dong sé tra luong va thudng it hon dé bu lai chi phi
giam sat ma ho phai bo ra tang 1én.

Chi phi lién két 1a chi phi dé thiét lap va duy tri mot co ché, nham bao dam ngudi
duoc ty nhiém dai dién cho quyén loi ctia nguoi ty nhiém. Dé han ché chi phi giam sat ma
bén dugc uy nhiém phai chiu théng qua sy bao vé bang gi4, cac nha quan 1y c6 thé thiét 1ap
mot co ché dam bao rang ho s€ hanh xtr vi loi ich cta bén uy nhiém. Ngudi dugc uy nhiém
hay nha quéan 1y c¢6 thé tu nguyén cung cap bao céo tai chinh cho bén ty nhiém (cac cd dong)
hodc cam két khong tiét 16 thong tin cho bén ngoai,... nhitng chi phi phét sinh do hanh dong
nay dugc goi 1a chi phi lién két. Chi phi nay do bén dugc ty nhiém phai chiu d6 1a cac chi
phi: Thoi gian va cong stic bd ra cho cac bao cdo quy, nhitng gidi han trong hoat dong quan 1y
vi phéi bao cdo thong tin minh bach, cac khoan thu nhap mat di do khong duoc tién hanh cac
hoat dong hop tac v6i bén ngoai.... Nhung cac nha quan 1y chi chap nhén chi phi lién két nay
trong pham vi chi phi nay gidm dugc chi phi giam sat ma ho dang ganh chiu. Khi chi phi lién
két ting 1én bang hodc 16n hon muc giam xudng cua chi phi giam sat, cac nha quan 1y c6 thé
cham dut khong chap nhén chi phi lién két.

Chi phi khac 1a viéc giam loi ich ctia bén iy nhiém ngay ca khi c6 ca chi phi gidm sat
va chi phi lién két, hanh vi ctia ngudi duoc Gy nhiém ciing khong hoan toan vi loi ich cua
nguoi ty nhiém.

Theo Stanley Baiman (1990) Ly thuyét dia dién bao gom 3 nhanh nghién ciru chinh:

Nhanh nghién ciu thir nhat Ly thuyét vé Nguoi iy quyen — Ngueoi dai dién: Day la
huéng nghién ctru duge xem 13 nén tang cho cac nghién ctru vé ké toan. M6 hinh dua trén
hanh vi hop 1y ctia cic ca nhan va gia dinh rang ching c6 thé du doan va danh gia xac suat
ctia cac tinh hudng trong tuong lai. Cac hanh dong cua cac ca nhan trong mé hinh dugc sinh
ra tir ndi sinh dua trén cac sé thich va niém tin dugc chi dinh. T cac c4 nhan, chung t6i hy
vong rang ho s& hanh dong chinh xac theo cach riéng cua ho s& thich. Hop déng dugc hoan
thanh theo nghia 1a dbi voi mdi sy kién, ho cho biét cic hanh dong s& dugc xac dinh boi hop
dong cac bén. M6 hinh nay hy vong tinh hop 1y hoan hao ciia cic quyén hop dong.
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Nhdnh nghién cieu thir 2: Ly thuyét vé chi phi giao dich kinh té: M6 hinh gia dinh rang
céc ca nhan dang hanh dong vi loi ich riéng cta ho. Pidu ndy c6 thé duoc md ta 1a co hoi
hanh vi ca nhan khong phai luc nao cling hanh xu theo cac quy tic, nhung ho thich loi ich
riéng cua ho. Mo hinh cung cap giai thich vé moi quan h¢ bét thudng giita cac cong ty dang
co gang xdy dung hodc st dung quyén luc doc quyén. Phan tich dya trén m6 hinh cho thy
mot s6 mdi quan hé nay co thé 1a do mong muén giam thiéu chi phi giao dich.

Nhdanh nghién ciru thir 3: Ly thuyét Rochester: Dya trén nghién ciu ciia Jensen &
Meckling nim 1976: M6 hinh nay rat giéng véi mé hinh kinh té chi phi giao dich ciing d& cip
dén hanh vi co hoi va chi phi giao dich. Tuy nhién, dua trén 1y thuyét ké toan tich cuc (Watts
va Zimmerman, 1986). Mot loi ich cia md hinh Rochester 1a mot khuoén mau dugc ap dung
cho van dé cua nguoi dai dién va myc dich cia n6 1a dé hiéu cach van dé cua nguoi dai dién
xay ra va lam thé nao no6 co thé duoc giam thiéu boi co cau to chirc. Nghién ctru dua trén mo
hinh tich cuc cua Rochester, c6 khuynh hudng xac dinh céc tinh hudng trong d6 co su khac
biét vé& quyén loi gitra cha sé hiru va nguoi dai dién qua d6 danh gia tinh hiéu qua vé chi phi
trong viéc thiét 1ap co ché kiém soét.

Ca ba md hinh déu cung cap mot khung nghién ciru twong ty dé phan tich hanh vi ciia
cac ¢4 nhan trong bdi canh kinh té. Pé hiéu duoc nhimg ton that do loi ich khac nhau cua bén
va phan tich hdu qua ciia cac qua trinh kiém soat khac nhau, dé giam thiéu su cac hau qua do
van dé cua nha quan ly gay ra.

4. Van dung ly thuyét dai dién trong nghién ciru KTQT

Roirdan (1987) luu y rang, vai trd va gia tri cia KTQT s& khic nhau tiy thudc vao
viéc van dung 1y thuyét dai dién. Can tiép tuc dugc danh gia cao rang bén canh nhiing ngudi
dai dién ngay ca chu s¢ hiru cling co6 thé cu xir mot cach co hdi néu ho c6 co hdi. Tuy nhién,
hau hét cac nghién ctru vé 1y thuyét dai dién gia dinh rang cac quyét dinh ctia chu so hitu
(ngudi ty quyén) la c6 thé kiém ching va c6 thé duoc ky hop dong, do d6 khéng phai chiu rai
ro dao duec.

Nghién ciru vé KTQT tap trung dang ke vao danh gia hidu suat va cac van dé lién
quan sy kiém soat cta cong ty. Piéu nay bao gom cac uu dai quan ly va hanh vi ctia bén uy
nhiém va nguoi dai dién, chi s6 hitu cling thiét ké hé thong giam sat hanh vi cua nha quan
ly. Cha s& hiru phai quyét dinh s6 tlen dau tu vao quy trinh san xudt va bao nhiéu cho hé
thong giam sat. Kumar (1989) thdy rang, néu chu s hitu dau tu rat nhidu ‘trong qua trinh san
xut, sau d6 cong ty s& dau tu vao mot hé thdng giam sat dé giam b6t van dé cua ngudi dai
dién.

Ly thuyét dai dién ciing ap dung cho cac mdi quan h¢ gilra cac t6 chuc va c¢b gang giai
thich m6i quan hé gitra chung (Hopper, 2007). Mot dleu kién tién quyét quan trong la su
khong hoan hao cua cac hop dong, khong thé két hop tat ca cac du phong tuong lai trong hop
ddng. Ly thuyét dai dién giai thich sy thiéu hiéu qua trong quan h¢ gitra cac cong ty, do la két
qua cua thong tin bat dbi xtimg va co hoi. Thong tin bat dbi xtimg trong truong hop nay cod
nghia 1a, mgt cong ty c6 thong tin co thé duoc sir dung dbi v6i mot cong ty khac ma anh ta co
moi quan h¢ hop dong Dé loai bo thong tin bat ddi xung gitta cac DN, s& t6t hon dé thiic day
trao d6i thong tin. P& quan 1y mbi quan hé gitra cac t6 chuc ciing can thiét dé cung cap cac
khuyén khich cic cong ty hanh xtr mot cach hop 1y. Cai thién trao doi thong tin dan dén hiéu
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qua cao hon trong chudi cung tng. Cac nha cung cip va khach hang c6 thé d& dang xac dinh
mirc giam chi phi. Thong tin c6 thé duoc trao d6i vi du bang cach sir dung chi phi muyc tiéu,
cac bién phap thuc hién hodc phong van.

Bang cach két hop 1y thuyét dai dién va KTQT, rd rang nhu cau ngay cang tang dbi
Vi cac cong cu gidm sat hanh vi cua nguoi quan ly. Ngoai ra, d6 ciing 1a mét yéu cau dé kiém
soat va giam sat chi phi quan ly. Dbi v6i DN, can can bang chi phi giam sat va loi ich. Ly
thuyét dai Iy cung cip mo ta vé hanh vi ctia ngudi quan 1y, tac dong truc tiép dén gia tri cta
thong tin trong quan 1y ké toan. Thu thap thong tin trong KTQT khéng phai 1a khong ¢ chi
phi ctia viéc mua lai nay, tir quan diém ndy, ching ta phai xem xét noi thong tin nay dugc sir
dung va gia tri caa ching cho cong ty 1 gi. Cac thong tin thu dugc s& tiét 16 trinh quan ly
hanh vi ctia dai dién (agent) trong mot DN. Néu thong tin ciia KTQT khong thé tiét 1 hanh vi
co hoi ndy dua trén Iy thuyét dai dién, nha quan 1y da chi tiéu chi phi khéng hiéu qua va 1a
mdt sy ling phi ciia cic cong ty tai nguyén. Loi ich cuia 1y thuyét dai dién 1a né giup DN str
dung cac k¥ thuat trong KTQT.

Ly thuyét dai dién giai thich vi sao phai 4p dung h¢ thong ké toan trach nhiém trong
DN va ddi véi cac cong ty cb phan, cong ty niém yét hé thong KTQT can cung cép _nhing
thong tin gi ¢& dam bao loi ich cho cac nha dau tu va cac cb dong. Déc biét la, trong diéu kién
Viét Nam khi ma chua c6 mot thi truong chimg khoan phat trién hoan chinh thi cac théng tin
KTQT DN cung cip chinh xac va day du thuc sy c6 ¥ nghia ddi v6i cac nha dau tu.

Ly thuyét dai dién ciing 1a co s& dé xay dung cac bao cao ndi bd trong DN, cac bao
céo danh gia trach nhiém phi hop véi hé thong phan quyén trong cac DN Viét Nam.

5. Két luin

Bai viét nay tom tit sy phat trién cia KTQT véi sy nhdn manh vao nhimng thay doi
déng k& ma da dinh hinh khai niém nay cho su xuét hién hién tai. Toan ciu hoa va tu do hoa
dan dén tang canh tranh va cac cong ty yéu cau thong tin quan ly dam bao chat luong va kip
thoi. T6 chirc méi duge tao ciu trac doi hoi nhing thay doi trong thyc tién quan 1y va mot hé
thong KTQT linh hoat. Pua ra nhiing thay d6i trong méi trudng kinh doanh, KTQT phai ¢o
kha ning cung cip thong tin phan hoi chinh xac va dang tin cdy vé su thanh cong hodc that
bai twong ddi trong chién lugc DN,

Ly thuyét dai dién duoc dya trén gia dinh rang cac ca nhan duoc hop 1y hoa, trong khi
uu tién loi nhuén cua chinh ho trude cong ty. Ly thuyet dai dién m6 ta mot van dé ma cac nha
quan ly da quan sat thay trong cac cong ty co phan khi ma quyén so hitu va quyén quan ly
tach roi nhau dan dén bat can xing vé thong tin gitta cac bén. Loi ich quan trong cua ly thuyet
dai dién trong khai niém KTQT ciing 1a tmg dung trong linh vuc do luong hiéu suat, hé thong
thuong, kiém soat va quan 1y trong phan tich chi phi lién quan. 0
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Y NGHIA, MUC TIEU VA CAC PIEU KIEN GIA PINH
TRONG PHAN TiCH MOI QUAN HE GIUA CHI PHI - KHOI LUQNG - LQI NHUAN (C.V.P)
ANH HUONG TOI QUYET PINH CUA NHA QUAN LY

XS\ Nguyén Tién Quang* — Lé Nguyén Gidp*
* Truwong Dai hoc Lac Hé‘ng

Tém tit: Phdn tich méi quan he giita chi phi — khoi lwong — loi nhudn (C-1- P) la nghién cuu
sw tac dong qua lai gnra cdc yéu té san lwong, gia ban, chi phi khd bién, chi phi bdt bién va
két cau mdt hang. Pong thoi, nghién civu anh hudng ciia sw tac dong qua lai dé dén loi
nhudn. Nhw vdy Phén tich CVP cdn phdi di sau phdn tich cdc hanh vi g xit ciia chi phi, cdc
yéu to6 kinh té vi mé va vz~ mé, ... tdc ddng t&i cde nhan t6 san lwong, gid ban, chi phz’ kha bién,
chi phi bat bién va két cau mat hang Qua do, dwa ra cac giai phap khi cac nhan 16 thay doi
dé tir d6 dwa ra cdc phirong dn t6i wu givip nha qudn 1y c¢6 quyét dinh sang sudt nhat trong
viéc diéu hanh doanh nghiép (DN).

Tir khéa: Phén tich chi phi — khoi heong — loi nhudn, chi phi kha bién, chi phi bat bién, két
cau mdt hang, quyét dinh.

Abstract: The relationship analysis between cost- volume- profit (C-V-P) is a study of the
interaction between factors of output, price, variable cost, fixed cost and commodity
structure. It also studies the effect of that interaction on profit. Thus, CVP analysis should
analyze the behavior of costs, microeconomics and macroeconomic factors, etc., which affect
the factors of output, price, variable costs, fixed costs and commodity structure, thereby
providing optimum solutions to give the manager the most insight decision in running the
business when factors change.

Key word: Cost- volume- profit analysis (C-V-P), variable cost, fixed cost, commodity
Structure, decision.

1. Giéi thi¢u

Phaén tich chi phi- khdi luong- loi nhuan (CVP) kiém tra mbi quan hé giita nhitng thay
dbi trong hoat dong va thay doi trong tong doanh thu ban hang, chi phi va loi nhuan. CVP ¢
thé cung cap thong tin rat hiru ich dic biét cho mot DN dang bat dau hoat dong hodc phai d6i
mat voi diéu kién kinh té kho khan. Phan tich CVP hd tro bang cach xac dinh s6 luong don vi
san pham phai dugc ban dé DN hoa von tirc 1a téng chi phi (bao gdm dinh phi va bién phi)
bang tong doanh thu ban hang. CVP cho phép DN xem xét hiéu qua loi nhun cia cac thay
d6i khac nhau trong chi phi hoat dong va doanh thu nhu giam gia ban hodc ting chi phi ¢d
dinh; Xéac dinh khéi lugng ban hang can thiét dé dat duoc muc loi nhuén cu thé. Tuy nhién,
diéu quan trong can nh¢ 1a phan tich CVP dua ra mot s6 gia dinh vé moi truong ma DN hoat
dong. Bai viét nay trudc tién phan tich ¥ nghia cia CVP, muc tiéu ciia CVP, va liét ké cac
phuong trinh thuong duoc sir dung va cudi cung két thuc bang cach trinh bay mét vi duy tinh
toan don gian.
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2.Y nghia Phan tich chi phi — khéi lwong — lgi nhuén

Phan tich chi phi - khdi lugng - loi nhuan 13 mét phan mo rong hop 1y cua chi phi can
bién. CVP dya trén cung mot nguyén tac phan loai chi phi hoat dong thanh chi phi ¢6 dinh va
bién phi. Hi¢én nay, CVP da tré thanh mdt cong cu manh mé trong tay cac nha hoach dinh
chinh sach d¢ toi da hoa lgi nhuén. Thu lgi nhuén t6i da la muyc ti€u cudi cung cua hau hét cac
quyét dinh kinh doanh. Yéu t6 quan trong nhat anh hudng dén thu nhap cua lgi nhuan la muc
san lugng (tue la khoi luong san xuat). Phan tich CVP kiém tra moi quan hé cua chi phi va loi
nhudn cho khoi lugng kinh doanh dé toi da héa loi nhuan. Co thé c6 sy thay doi vé muc do
san xuat do nhiéu nguyén nhén nhu canh tranh, giéi thiéu san pharn moi, chién tranh thuong
mai hodc sy bung nd kinh té, ting nhu cau vé san pham, ngudn luc khan hiém, thay déi gia
ban san pham, ... Trong truong hop do6, quan 1y phai nghién ctru anh hudng dén loi nhuén trén
phuong dién khi cdc mirc san xudt thay d6i. Mot s ki thuat co thé dugc sit dung nhu mot tro
gitip cho quan 1y trong linh vuc nay do6 1a phan tich chi phi- khdi lugng - 1oi nhuén.

Thudt ngir phén tich chi phi- khdi lugng - loi nhuén dugc hiéu theo nghia hep hon ¢
lién quan dén viéc tim ra “diém khung hoang”, (diém hoa von), nghia la mirc d6 hoat dong
khi tong chi phi bang tong gia tri ban hang. No6i cach khac, CVP gitip trong viée xac dinh mirc
d6 dau ra ma dong déu pha v& cac chi phi va doanh thu. Puoc st dung theo nghia rong hon,
CVP c6 nghia 1a hé thong phan tich x&c dinh lgi nhuan, chi phi va gid tri ban hang ¢ cac muc
san lugng khac nhau.

3. Muc tiéu phén tich chi phi - khdi lwgng - lgi nhuin

Phan tich nay gitip du bdo loi nhudn cén tinh toan vi CVP 1a diéu can thiét dé biét mdi
quan hé gitra 1gi nhudn va chi phi, khoi lugng.

Phan tich nay hitu ich trong viéc thiét 1ap ngan sach linh hoat cho biét chi phi & cac
nn'rc hoat d@ng khac nnau. Chung ta biﬁt réng, dganh thu va chi phi bién in cod xu hndng thay
doi theo khoi luwgng dau ra CVP la can thiét dé ngan sach khoi luong dau tién dé thiét lap
ngan sach cho doanh thu va chi phi bién doi.

Phan tich nay hd trg danh gid higu suat cho muc dich kiém soat. D& xem xét lgi nhudn
dat dugc va chi phi phat sinh, can phai danh gid anh huong dén chi phi thay doi vé khoi
luong.

Phén tich nay ciing hd trg xdy dung chinh sach gia bang cach thé hién hi¢u qua cua
cac cau tric gid khac nhau vé chi Rhi va loi nhudn. Chung téj nhan thuc dugc rang, gia ca
dong vai tro quan trong trong viéc 6n dinh va ti€u thu san pham dac biét 1a trong giai doan
kho khan.

Phan tich nay gitip biét s6 lugng chi phi san xuat chung dugc tinh cho cac san pham &
cac cap do hoat dong khac nhau vi ching to1 biét rang, ty 1¢ chi phi dugc xac dinh trude co
lién quan dén khoi lugng san xuat da chon.

Phan tich nay c6 thé dat duoc loi nhuan muc tiéu, béng cach xac dinh khoi luong ban
hang can thiét cho lgi nhuan do6 va cudi cung dat dugc khoi luong ban hang do.

Phan tich nay giip quan ly trong viéc dua ra cac quyét dinh nhu thyc hién hodc mua,
két hop ban hang phu hop, giam san pham, v.v .
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4. Cac diéu kién gia dinh trong phan tich moi quan hé giira chi phi — khoi hrong — lgi

nhuan

4.1 Cdc chi tiéu trong phan tich méi quan h¢ giiva chi phi — khéi lwong — loi nhugn

Vi du so liéu tai cong ty A quy 1/201X

Bang bo cio thu nhip chi tiét tirng san pham

Bang 1: Bao cdo thu nhip sin phim

PVT: dong.

Chi tiéu Ban vi tinh Giuong K¢ trung bay Tii Ao
Doanh thu 6.552.000.000 22.932.000.000 12.168.000.000 10.764.000.000
Chi phi khi bién 5.867.980.000 21.254.400.000 10.123.000.000 9.881.000.000
S6 du dam phi 684.020.000 1.677.600.000 2.045.000.000 883.000.000
Chi phi bt bién 180.020.000 821.280.000 821.280.000 188.221.000
Loi nhuin 504.000.000 856.320.000 1.223.720.0000 694.779.000

Thong qua khai niém s du dam phi ta dugc mdi quan hé giita sb lugng san pham tiéu

thu va loi nhuan, mdi quan hé d6 1a: Néu s6 luong san pham tiéu thy ting (hodc giam) mot

luong thi s6 du dam phi ting thém hodc giam xudng mot lugng bang sd lugng san pham tiéu

thu ting thém (hodc giam xudng) nhan vai sé du dam phi don vi.

Tir s6 liéu vé tinh hinh hoat dong kinh doanh trong quy 1/201X cua bdn san pham tai

Cong ty A, ta c6 ty 18 sé du dam phi nhu sau:

Bang 2: Bio cdo ti 1 s6 du dam phi tirng loai sain pham

Tén san pham

Ti 1§ s6 duw dam phi

Ban vi tinh

=(684.018.342 / 6.552.000.000) = 10%

=(1.677.586.996 / 22.932.000.000) = 7%

K¢ trung bay

=(2.045.192.677 / 12.168.000.000) = 17%

=(883.494.830/ 10.764.000.000) = 8%

Thong qua khai niém vé ty 16 s6 du dam phi ta rat ra méi quan hé giira doanh thu va

loi nhuan, mdi quan hé d6 1a: Néu doanh thu ting (hoic giam) mot lugng, thi loi nhuan s&

tang thém (hodc giam xudng) mot lwong bang doanh thu ting thém (hodc giam xudng) nhan

v6i ty 1& s6 du dam phi. [1]
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Cin ctr vao bang bao cdo thu nhip theo s6 dw dam phi ta tinh dwoc don bay hoat
dong cua cac san pham nhuw sau:

Tén san pham DPon bay hoat dong
Ban vi tinh =(684.018.342 /503.998.188) = 1,36
Giuong =(1.677.586.996 / 856.298.745) = 1,96
K¢ trung bay =(2.045.192.677 / 1.223.904.426) = 1,67
Tu 4o =(883.494.830/ 695.274.070) = 1,27

Nhu vay, don bay hoat dong cho ta biét rang khi mot déng doanh thu tang 1€n thi s&
tao ra n dong loi nhuan va dong th(‘yi tai m@t murc dganh thu cho san sé tinh ra duoc QOn bay
hpat dong tai mirc doanh thu d6 néu dy kién dugc toc do tang cia doanh thu s€ dy kién duoc
toc do tang loi nhudn va nguoc lai.

4.2 Phan tich diém hoa von
~ Duavao s6 liéu Vé7 tinh hinh tiéu thu san phdm trong quy 1/201X ta c6 san lugng hoa
von cho tung loai san pham:
Tinh hinh sin phim hoa von trong quy 01/201X
Bang 3: B4o cdo san lwgng hoa von tirng loai san phim trong quy 1/201X

Tén sian phim San lwong hoa von (SP) San hrong tiéu thu (SP)
Ban vi tinh 1369 5200
Giudng 2546 5,200
K¢ trung bay 2088 5,200
Tii 4o 1108 5,200

Ta thay san lugng hoa vén cua cac san pham déu thip va khac nhau, nguyén nhan 1a
do két cau chi phi va gia ban cua moi san pham khac nhau. San pham nao c6 két cau chi phi
cang l1on thi san luong hoa von cang nhi¢u dé bu dap chi phi.

Bing 4: Doanh thu hoa von ciia tirng loai san phiam trong quy 1/201X

Tén san phém Doanh thu hoa vén (dfﬁng)
Ban vi tinh 1.724.357.343
Giuong 11.226.709.683
K¢ trung bay 4.886.305.115
T 40 2.293.174.924
Téng cong 20130547066
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Qua bang trén ta ciing thay, doanh thu hoa vén ctia mdi loai san pham 1a khac nhau, tit
ca san pham déu vuot qua mirc hoa von véi mot lwong kha cao, chimg t6 trong quy 01/201X,
tinh hinh san xut va tiéu thu cac san phém dang rat thuan loi.

4.3 Phan tich lgi nhudn

Phén tich loi nhuan s& gitip chiing ta xac dinh dugce doanh thu va san lugng tiéu thu dé
dat duoc loi nhuan mong muén.

Qua sé liéu tir bang bao cao trén, Cong ty mong mudn lgi nhuin dat duoc la
503.998.188 dong thi doanh thu va san luong tiéu thy la:

- Loi nhuan mong mudn: 503.998.188 dong
CPBB: 180.020.154 dong
S6 du dam phi don vi: 131.542 dong/cai

- Ty 18 s6 du dam phi : 10%

San luong dé dat loi nhuan mong muén: (180.020.154 + 503.998.188) / 131.542 =
5.200 sp.

Doanh thu dé dat loi nhuin mong mudn: (180.020.154 + 503.998.188) / 10% =
6.552.000.000 déng.Nhu vay, khi xac dinh duogc 191 nhuan mong muén dat duogc, ta co thé
tinh dugc san lugng ti€u thu va doanh thu dé dat duoc loi nhuén d6 dua vao chi phi bét bién,
s6 du dam phi don vi hodc ty 1€ s6 du dam phi. Tt d6, lya chon phuong an kinh doanh cho
phu hop dé dat dugc loi nhuén nhu mong muon.

4.4 Pinh gid bdn sin pham tai Cong ty

Cin clr vao s6 liéu vé tinh hinh san xuit kinh doanh san pham Ban vi tinh trong quy
1/201X tai cong ty A, ta co:

Chi phi kha bién don vi: 1.128.458d6ng/sp

Cong ty du dinh dau tu 3.359.987.917 ddng dé to chirc tinh hinh san xuét kinh doanh.

- Ty 1& hoan vén dau tu (ROI) cong ty mong ,muf)n 1a 15%

PHIEU DINH GIA BAN'
( Theo phwong phap truc tiép)
Chi phi nén 1.128.458
Sb tién ting thém 131.542
Gia ban 1.260.000
4.5 Lwa chon phwong dn kinh doanh khi cdc yéu té thay déi

Qua qua trinh phan tich nhém tac gia da dua ra cac giai phap trong lua chon phuong
an kinh doanh khi cac yéu td thay ddi, cu thé nhu:

4.5.1. Lwa chon phiwong dn kinh doanh khi chi phi bat bién va san lirong thay doi

Do cong ty mudn moi ngudi biét nhiéu hon vé san pham ctia cong ty, cong ty du kién
tang chi phi quang cdo ctia cac mat hang cha yéu 13 mit hang Ban vi tinh 1én 10.000.000 d, dé
san lugng tiéu thu du kién tang 1én 15%. Vay cong ty c6 nén ting chi phi quang céo trong
truong hop nay hay khong?

Phin tich: Ta sé tién hanh phan tich phuong an trén voi san pham Ban vi tinh
Gia ban khong doi, san luong tiéu thy ting 15% ta co:

San luong tiéu thu méi: 5,980

Chi phi bét bién méi: 180.020.154 + 10.000.000 = 190.020.154
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Loi nhuén tang thém:
Bang 5: Bao cdo thu nhip theo s6 dw dam phi ciia sin pham Ban vi tinh dy tinh trong

quy 02/201X
Chi tiéu Ban vi tinh Pon vi Ti ¢
Doanh thu 7.534.800.000 | 1.260.000 100%
Chi phi kha bién 6.748.178.907 | 1.128.458 90%
S6 du dam phi 786.621.093 | 131.542 10%
Chi phi bat bién 190.020.154
Loi nhuan 596.600.939

Viy, v6i phuong an ndy loi nhuin cua cong ty ting hon so voi ban dau la:
(596.600.939 - 503.998.188 = 92.602.751)
Cong ty nén tién hanh phuong an nay.
4.5.2 Lira chon phwong dn kinh doanh khi chi phi khd bién va san heong thay doi
Nham duy tri va déy manh khau ti€u thy va m¢ rdng thi tru:’érng trong va ngoai nudc
cong ty dua ra cac giai phap. Tang chi phi qua tang di cung san pham 50.000d/sp, san luong
tiéu thu du kién tdng l1én 17%. Vay cong ty cé nén thuc hién phuong an nay khong?
Phin tich: Ta s& tién hanh phén tich phuong 4n trén véi san pham Giudng
i Gia ban khong ddi, san lugng tiéu thu tang 17% nén san lugng tiéu thu madi: 6,084 san
pham
Chi phi qua tang 50.000d/sp nén chi phi kha bién don vi tang 1én 50.000d/sp
Chi phi kha bién méi: 4,137,387
Ta c6 bang bao cao thu nhap theo SDDP mai.
Bang 6: BAo cdo thu nhip theo s6 dw dam phi ciia san pham Giwdong du tinh trong

quy 2/201X
Chi tiéu Giwong Pon vi Tilé
Doanh thu 26.830.440.000 4.410.000 100%
Chi phi kha bién 25.171.863.214 4.137.387 94%
S6 du dam phi 1.658.576.786 272.613 6%
Chi phi bat bién 821.288.251
Loi nhudn 837.288.535

Vay véi phuong 4n nay loi nhuan ciia Cong ty 16 (19.010.211); Cong ty khong nén
tién hanh phuong an dua ra.
4.5.3 Lira chon phwong dn kinh doanh khi chi phi bat bién, gia ban va san heong thay doi
Trong giai doan kinh té khé khan nhu hién nay, dé ban san pham khong phai dé&, do d6
Cong ty tién hanh tang chi phi quang céo, giam gi4 ban thi san lugng sé tang hon. Cy thé, ting
chi phi quang céo 1én 20.000.000 dong véi san pham Ké trung bay dong thoi giam gia ban



2%/ san pham thi san luong tiéu thy du kién ting 1én 20%. Vay dé xuat phuong an nay c6 kha

thi hay khong?

Phén tich: Ta s& tién hanh phan tich phuong an trén voi san pham K¢ trung bay
Chi phi bat bien mai: 841.288.251

Gi4 ban mai: 2.293.200

San lugng tiéu thy mai: 6.240 san pham
Bang 7: Bao cdo thu nhap theo so du dam phi ciia sdn pham K¢ trung bay du tinh trong

quy 2/201X
Chi tiéu K¢ trung bay Pon vi Ti 1€
Doanh thu 14.309.568.000 2.293.200 100%
Chi phi kha bién 12.147.368.787 1.946.694 85%
S6 du dam phi 2.162.199.213 346.506 15%
Chi phi bat bién 841.288.251
Loi nhufn 1.320.910.962

Nhu vay so voi phuong an trong quy 1/201X thi lgi nhuén phuong an nay cao hon
97.006.535, do d6 Cong ty nén tién hanh phuong an nay.
4.5.4 Lwa chon phwong dn kinh doanh khi chi phi bdt bién, chi phi kha bién va san lwong, gid
ban thay doi

Hién nay c6 kha nhleu cong ty chuyén san xuét nhimg mat hang cing nganh voi Cong
ty nén co su canh tranh gay gat dong thoi gia ca cang ngdy cang ting cao tao nhiéu ap luc cho
Cong ty. Do vay cac nha quan 1y cua Cong ty da dua ra nhitng phuong an sau:

+ Giam gia ban san pham Tu 4o trong mua xay dung xudng 5%

+ Tang chi phi quang cdo 3.000.000 dong

+ Khach hang mua 1 chiéc Tt duoc ting 1 bd Méc quan 4o tri gia 20.000 dong

+ Vi cac phuong an trén dy kién san phdm ban ra ting 30%

Tinh todn xem phuong an nady cé thuc hién dugc khong?

Phén tich phwong 4n:

Chi phi bat bién méi: 191.220.753

Chi phi kha bién méi: 1.920.097

Gia ban giam 1%: 2.049.300

San luong tiéu thy mai: 6.760

Bang 8: Bio cao thu nhip theo s6 dw dam phi ciia san pham Ta 40 du tinh trong quy

2/201X
Chi tiéu Ti Ao Pon vi Tilé
Doanh thu 13.853.268.000 2.049.300 100%
Chi phi kha bién 12.979.856.721 1.920.097 94%
S6 du dam phi 873.411.279 129.203 6%
Chi phi bét bién 191.220.753
Loi nhuén 682.190.526

Nhu vay, néu Cong ty thuc hién phuong an nay thi s€ dat loi nhuan thip hon phuong
an ban dau la 13.083.551, vi thé chinh sach nay Cong ty khong nén thuc hién.
5. Két luan

Phan tich CVP rat hiru ich cho viéc quan Iy vi nd cung cAp mot cai nhin sau §éc vé cac
hiéu rng va moi quan hé gitra cac yéu to, anh hudng dén lgi nhudn cia cong ty. Moi quan hé



gitra chi phi, khdi luong va loi nhuan tao nén co cAu loi nhuan cia mot DN. Do d6, mbi quan
hé CVP trd nén can thiét cho 1ap ké hoach ngan sach va loi nhuan.Phan tich CVP 1a mot diém
khoi dau trong ké hoach loi nhuan, CVP gitp xac dinh khdi luong ban hang tdi da dé tranh
ton that, va khdi luong ban hang ma tai d6 muc tiéu loi nhuan cua cong ty sé& dat dugc. Nhu
mot muc tiéu cudi cing, CVP gitip quan 1y dé tim ra su két hop c6 loi nhit vé chi phi va khéi
lugng. Do d6, quan ly nang dong st dung phén tich CVP dé du doan va danh gia cac tac dong
clia cac quyét dinh ngin han vé chi phi cb dinh, chi phi can bién, khéi lwong ban hang va gia
béan cho cac ké hoach lgi nhuan ting truong. 0
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MUC PQ AP DUNG KE TOAN QUAN TRI TRONG CAC DOANH NGHIEP VIET NAM
- KET QUA TU NGHIEN CUU THU'C NGHIEM
ADOPTION OF MANAGEMENT ACCOUNTING PRACTICES:
AN VIETNAMESE STUDY

W\ Thdi Anh Tudn
Trwong Dai hoc Sw pham Ky thudt Vinh

Tém tit: Ké toan quan tri (KT 07) la nguon thong tin quan trong hé tro cho cdc nha quan tri
doanh nghiép (DN) trong qud trinh ra quyét dinh. Trén thé giéi, KTOT da c6 lich sir hinh
thanh va phat trién hon 100 nam. Tuy nhién, & Viét Nam KTQT trong cac DN, KTOT con
twong doi so khai, nhiéu ky thudt KTQOT hién dai chua dwoc dp dyng. Bai viét ciing nghién
cuu anh hLm’ng cua mot s6 yeu 16 ngdu nhién dén mirc @ dp dung KTQT. Két qua nghién cuu
cho thay, muec do phdn quyén, mirc do ap dung CNTT va trinh do nhan vién co anh huong
ddng ké dén mirc @ dp dung KTOT trong cdc DN.

Tir khéa: CNTT, KTOT, mirc do dp dung, phdn quyén, trinh dé ké todn

Abstract: Management accounting is critical information for decision making. In the
developed countries, the management accounting has been developing and adopting for more
than 100 years. In Vietnam, however, management accounting is rarely. Many management
accounting practices aren’t adopted. Researcher also indicated affect of some contingency
factors to adoption of management accounting practices. Level of decentralized, IT and
knowledge of accountants has significant affect to the adoption, others are not.

Keywords: Adoption, IT, management accounting, decentralized, knowledge of accountants

1. Giéi thi¢u

Trong diéu kién toan cau hoa va hoi nhap kinh té quéc té, cac DN Viét Nam dang d6i
mat vdi sy canh tranh gay git véi cac DN trong va ngoai nudc. Dé nang cao ning luc canh
tranh, cac DN can sir dung hiu qua cac nguén luc, dem lai nhleu gia tri gia tang cho khach
hang véi cac chi phi thap. Dé thuc hién duogc dleu nay, cac DN can cO he thng thong tin trg
giip cho cac nha quan tri trong qua trinh ra quyet dinh. KTQT la ngudn thong tin quan trong
gitip cac nha quan tri phan tich dé dua ra cac quyét dinh ding dan goép phan nang cao hiéu qua
kinh doanh ctia DN.

Trén thé giol, KTQT déa duge cac DN My ap dung tur cudi thé ky thir XIX va hién nay
& cac cuong qudc kinh té, KTQT rat dugc coi trong va dugc ng dung rong rai trong thuc
tidn. Tai Viét Nam, mic di nén kinh té da chuyén sang vén hanh theo co ché thi trudng tir
hon 30 nam nay nhung hé thong KTQT trong cac DN van con so khai va chua duoc quan tim
dung muc. Thyc trang ndy da anh huong khong nho dén hiéu qua quan tri DN néi riéng va
kha niang canh tranh cuia DN Viét Nam trén thi truong noi chung. Bai viét ndy gi6i thiéu két
qua nghién ciu b::ing mdt khao sat thuc nghiém tuong dbi toan dién vé muc do ap dung
KTQT va cac nhéan té anh huong dén muc do ap dung KTQT trong cac DN Viét Nam. Nghién
ctru s& trd 101 hai cau hoi sau: (i) Cac phuong phap va ky thuat KTQT dugc cac DN Viét Nam



ap dung & mirc do nao? (ii) Cac yéu t6 ngdu nhién c6 anh hudng nhu thé nao dén viée ap dung
cac phuong phép KTQT trong cac DN Viét Nam?

Két qua nghién ctru s& gop phan b6 sung 1y luan vé to chiic ap dung KTQT trong cac
DN Viét Nam va co so cho cac khuyén nghj va bién phap, nham thic diy viéc ap dung KTQT
trén thyc té trong cac DN Viét Nam.

Sau phan mé dau, phan hai ciia bai viét s& 1a tong quan nghién ctiru vé KTQT trong va
ngoai nudc. Phan ba 1a phuong phép nghién ciru. Phan bén 1a két qua khao sat va phan tich
két qua. Phan cudi cung 1a cac phat hién, khuyén nghi va huéng nghién ciru tiép theo trong
tuong lai.

2. Tong quan nghién ctru va khoang tréng nghién ctru

Trong khoang 30 nim tro lai ddy, di c6 nhiéu cong trinh nghién ctru vé KTQT, céc
cong trinh nghién ctru tép trung vao cac chu dé nhu mirc d6 ap dung KTQT trong cac DN, so
sanh mirc d6 ap dung KTQT trong cac DN & mot s nude va cac nhan t6 anh hudng dén viée
ap dung KTQT trong cac DN. Tiéu biéu cho cac cong trinh nghién ctru nay 1a cong trinh
nghién ctru cua Chenhall va Langfield-Smith (1998) nghién ciru mirc d6 ap dung cac phuong
phap KTQT tai 140 DN 16n trong nganh cong nghiép ché bién ciia Uc. M6 hinh nghién ciru
ctiia Chenhall & Langfield-Smith sau nay duoc nhiéu cong trinh nghién ctru khac 4p dung dé
nghién ctru muc d§ 4p dung KTQT trong cac DN ¢ cac nudc hodc trong cac linh vuc kinh
doanh khac nhau nhu Abdel- Kader va Luther (2006), Pierce&O’Dea(1998), Shields (1998),
Wijewardena & Zoysa(1999), Ahmad(2012), Yalcin (2012); NuatipSumkaew (2012), v.v..

Bén canh cac cong trinh nghién ciru vé mirc d6 ap dung KTQT trong cac DN, nhleu
cong trinh nghién ctru tap trung 1y giai nguyén nhan va anh huong cua cac yéu t dén viéc ap
dung cac phuong phap KTQT trong cac DN. Noi bat trong cac cong trinh nay 1a cac nghién
ciu cua cac tac gia Joshi (2001), Haldma&Laats (2002), Szychta (2002),
Sulaimanetal. (2004), Pierce va O’Dea (1998), Karanja va cong su (2013), Abdel- Kader va
Luther (2006), Abdel- Kaderetal., (2008), Ahmad, K. (2012), Doan Ngoc Phi Anh (2012),
Pollanen va Abdel- Maksoud (2010), Ahmad &Leftesi, 2014; Doan, 2016; James, 2013;
Maelah & Ibrahim, 2007; Subasinghe & Fonseka, 2009. Hau hét cac cong trinh nghién ctru vé
cac yeu to anh huong dén viéc ap dung cac phuong phap KTQT trong cac DN déu dua trén ly
thuyet ngau nhién dé xac dinh cac yéu t6 anh huong. Tuy nhién, cac yéu té anh huong duoc
moi cong trinh nghién ctru khong hoan toan giong nhau.

Yéu té dau tién dugc nhidu tac gia nghién ctu 1a mirc do canh tranh trén thi truong.
Sulaimanetal. (2004), Halma va Laats (2002), Karanja va cong sy (2014), Sulaimanetal.
(2015), Ahmad, K. (2012), Doan Ngoc Phi Anh (2012), Ahmad, K. etal. (2015), (Leite,
2015), Kariuki, S. N. (2016) déu cho ring canh tranh ngay cang ting dan dén cac DN phai st
dung ngudn lyc va ra quyét dinh hiéu qua hon tir ¢ lam phat sinh nhu cau thong tin phuc vu
quan tri DN.

Yéu t6 thtr hai duoc nhiéu tic gia quan tim nghién ctru 13 quy mé DN. Quy mé DN
thudng xuyén duogc coi 1a mot yéu t trong mo hinh ngu nhién (Chenhall, 2007). Cac cong
trinh nghién ctru cua cac tac gida Joshi (2001), Haldma&Laats (2002), Szychta (2002),
Alattaretal. (2009), Sulaimanetal. (2004), Pierce va O’Dea (1998), Karanja va cong su (2013),
Abdel- Kader va Luther (2006), Abdel- Kaderetal (2008), Ahmad, K. (2012), Doan Ngoc Phi



Anh (2012), Albu, N. etal., (2012), Pollanen va Abdel- Maksoud (2010) déu coi quy mo la
mot yeu to c6 anh huong quan trong dén viéc ap dung cac phuong phap KTQT trong cac DN.

Yéu to thir ba duoc nghién ctru 14 mdi quan hé giira phan quyén va viéc ap dung
KTQT dugc Abdel- Kader (2008), Doan (2012) va Leite (2015) nghién ctru va cho két qua

gidng nhau 1a viéc phan quyén trong quan tri c6 tac dong tich cuc dén viéc ap dung cac
phuong phap KTQT hién dai (Chia, (1995), Abdel- Kader (2008).

Ngoai cac yéu td trén, anh hudng cua viéc ap dung CNTT, su quan tam cua nha quan
tri dén KTQT va trinh d§ nhan vién ké toan dén muc do ap dung KTQT cling dugc nhiéu tac
gia nghién cuu.

. Tai Viét Nam, mac du KTQT da duogc dua vao gjéng day trong cac truc‘rng dai hoc tu:
gan 30 nam qua. Tuy nhién, cac cong trinh nghién ctru vé KTQT van con khiém ton. Cho dén
nay ngoai cac cong trinh nghién ctu vé kha nang ap dung cac ky thuat KTQT cua phuong
Tay vao cac DN Vi¢t Nam cia Poan Ngoc Phi Anh (2012) va nghién ctru cua Nguyén Thi
Phuong Dung (2014) nham myc dich xac dinh KTQT trong cac DN Viét Nam dang ¢ trong
giai doan nao trong qua trinh phat trién cia KTQT.

Nhu vay, c6 thé noi, cho dén nay chua c6 cong trinh nao tai Viét Nam nghién ctru dﬁy
du vé muc do ap dung KTQT va anh hudng cua cac y€u td6 ngau nhién dén vi¢c ap dung cac
phuong phdp KTQT trong cac DN hoat dong trong cac linh vuc kinh doanh khac nhau. Bay
chinh 14 khoang trong cho nghién ctru nay.

3. Phuong phap nghién ciru
3.1. Thu thdp dir liéu

Bang hoi duoc thiét ké va phat trién dya trén cac ciu hoi khao sat di dugc mot sd tac
gia sir dung trudc day nhu: Chenhall va Langfield- Smith (1998), Wijewardena (1999), Joshi
(2001), Hyvonen (2005), Ahmad (2012), Yalcin (2012) va c6 su chinh stra cho phu hop véi
van hoa, ngon ngir va thyuc tien cua DN Viét Nam trén co s¢ thong tin phdn hoi tir 4 chuyén
gia la giang vién day ke toan trong cac truong dai hoc tai Vinh va Ha ndi va 6 chuyén gia la
phu trach ke toan trong cac DN tai Vinh va Ha ni.

Béng cau hoi gdm 30 cau, gdm cac phan sau:

Phdn giéi thiéu: Trinh bay muc dich, ¥ nghia nghién ctru, moi tham gia khao sat va
cam két vé muc dich sir dung va bao mat thong tin doi voi nguoi tra 1o1.

Phan 1. Thong tin chung vé DN va ngudi tra 16i (tir cdu hoi 1 dén cau hoi 8): Céc cau
héi vé DN, bao gom cac thong tin phuc vu cho phan loai va danh gia quy mé DN nhu so
lugng lao dong str dung, doanh thu hang ndm, quy mo tai san. Thong tin v€ thoi gian thanh
1ap hoac s6 ndm hoat dong duogc st dung dé xac dinh tuoi ciia DN. Thong tin v€ nguoi tra 101
bao gém cac thong tin vé vi tri cong viéc ma nguoi tra 161 dam nhén va s6 nam cong tac tai
DN dé danh gid mac d6 hi€u bi€t cia hg vé h¢ thong KTQT cua cong ty.

_ Phan 2. Khdo st mitc d dp dung KTQT trong DN (tir cdu hoi 9 dén cdu hoi 21):
Phan nay bao gom cég cau hoi dugc thiét ké phuc vu cho viéc ddnh gia mic do 4p dung
KTQT trong cac DN dé tra 161 cho cau hodi nghién ctru thtr nhat.Cau hoi stt dung cho muc nay
la “Cong ty cua anh/chi dang ap dung cac phuong phap KTQT dudi day ¢ mirc do nao?”.
Thang do Likert 5 mirc d§ dugc str dung dé tra 101 cho céc cau hoi ndy véi 1 = chua bao gio



va 5 = rt thudng xuyén.

Phan 3. Khao sdt cdc nhén té danh hwong dén KTOT trong DN (tir cdu 21 den cau 30):
Phan ndy gom cac cau hoi thu thap thong tin de danh gia mic do cua mot sd yéu té ngiu
nhién trong m6 hinh nghién ctru. Cac yéu t6 ngau nhién duoc lya chon dya trén cac md hinh
nghién ciru trude day gom: Canh tranh, phan quyén, mirc do ap dung CNTT trong DN, Sy
quan tdm cua nha quan tri dén KTQT va Trinh d¢ nhan vién ké toan. Thang do Likert 5 mirc
d6 dugc st dung dé tra 161 cho cac cau hoi nay.

Bang hoi diéu tra duoc phat tryc tiép thong qua cac méi quan hé ca nhan va dong thoi
duogc gui qua thu dién tir (emai) nho cong cu Google Docs. Tong cong c6 hon 1.000 bang hoi
dugc phat ra cho cac doi tugng 1a nha quan 1y, phu trach ké toan va ké toan vién trong cac DN
duoc lua chon trong pham vi nghién c1'ru.’ Khao sat dugc thyuc hién tir thang 4/2017 dén thang
12/2017. S6 phiéu nhan duoc la 483 phiéu, sau khi lam sach, loai bd cac phiéu tra 161 trung,
cac phiéu bo trong qua nhi€u cau hoi khong sur dung dugce va cac phicu tra 161 khong phu hop,
c6 nhiéu mau thuan.... con lai 437 phiéu.

Dic diém cua cac DN tra 101 khao sat thé hién ¢ bang sau:

Bang 1. Pic diém cac DN tra 1oi khao sat

Cic dic diém S6 lugng Ty 1€
Dich vu 26 5,9
Pa nganh 60 13,7
San xut 76 17,4
Linh vwc kinh doanh
Thuong mai 97 22,2
Xay dung 178 40,7
Téng 437 100,0
Duéi 100 nguoi 252 57,7
Tir 100 dén 300 ngudi 90 20,6
i Tir 301 dén 500 ngudi 39 8,9
S0 lao dong -
T 501 dén 1000 nguoi 28 6,4
Trén 1000 nguoi 28 6,4
Téng 437 100,0

Linh vuc kinh doanh: Cac DN tra 161 khao sat dugc chia thanh 5 linh vuc kinh doanh:
San xuit, xay dung, thuong mai, dich vu va da nganh. Trong d6, cac DN da nganh la nhiing
DN c6 hoat dong chinh tir 2 nganh nghé tro 1én nhu san xuat va xay dung, thwong mai va dich
vu hoic xay dung va thuong mai, v.v... Bang 1 cho thiy trong sb cac DN tra 10i khao sat, DN
xay dung chiém ty 1& cao nhét (40%), tiép theo 1a DN thuong mai (22,2%) va thap nhit 1a cac
DN dich vu (26 DN, chiém 5,9%).



Ouy mé DN: Nghién ctru str dung tiéu chi s6 lao dong dé phan loai quy mé DN, day la
cach phan loai duge mot s tac gia nhu Szychta (2002), Halbouni(2014) sir dung. Theo cach
phan loai nay, cac DN ¢6 quy mo nho dudi 100 nguoi chiém ty 18 cao nhit (57,7%), tiép dén
1a cac DN ¢6 s6 lugng lao dong tir trén 100 ngudi dén 300 nguoi (20,6%). Cac DN co tir 501
dén 1.000 ngudi va trén 1.000 ngudi chiém ty 18 nhu nhau (6,4%).

Dia phwong déng tru sé ciia DN: Cac DN tra 161 khao sat ndm rai rc tai 26 tinh trén
ca nudc, dong nhat 1a Ha Noi, chiém 69,6%, it nhat 1 cac tinh Cao Bang, Pa Nang, Pong
Nai, Ha Tinh, Kon Tum va Lang Son, mdi tinh chi c6 1 DN tra 15i khao sat.

3.2. Ky thudt xw ly dir liéu

Dir li¢u thu duogc tir khao sat chinh thic s€ dugc lam sach sau d6 dung cho phéan tich
nhan t6 kham pha EFA. Céc nhan t6 thu dugc rat trich tir phan tich EFA s& dugc danh gia do
tin cdy thong qua hé sb Cronbach’s alpha trude khi phan tich trong quan va phan tich hdi quy
dé kiém dinh cac gia thuyét.

4. Két qua va ban luin
4.1. Mirc dj ap dung cac ky thudt KTQT trong cac DN Viét Nam
4.1.1. Ky thudt hach toan chi phi

Xét chung tong s6 cac DN tra 10i khao sat, ty 1é cac DN ap dung hach toan chi phi
theo san pham ¢ murc thudng xuyén va rat thuong xuyén chiém 66,1% sé DN tra 1i khao sat.
S6 con lai khong 4p dung hodc 4p dung & mic thap. Ty 1é ciac DN hach toan chi phi theo bo
phan (phan xudng, doi san xuat, doi xay lap, phong ban, v.v... ) & mic thudng xuyén va rit
thuong xuyén chi chiém 30,9%. Ty 1€ 4p dung hach todn chi phi toan DN dat 59,3% va tinh
gia thanh theo chi phi bién doi dat ty 1& 26,1%. Diéu nay c6 thé do cac DN khao sat phan 16n
la cac DN c6 quy md vira va nho nén thuong hach todn chi phi trén quy mo toan DN.

Vé mirc dé dp dung cdc ky thudt hach todn chi phi.

Mirc d6 hach toan theo san pham ciing giam dan giita cac DN. Ptng dau 1a cac DN
xdy dung c6 mirc d6 hach toan chi phi theo san pham dat diém trung binh 1a 4,46/5 diém.
Dung thir hai vé mutc d6 ap dung hach toan chi phi theo san pham 1a cdc DN san xuat, voi
diém trung binh 14 4,30 diém. Cac DN thuong mai va dich vu c6 mirc ap dung rat thap, lan
luot 14 2,18 va 1,96 diém. Cac DN da nganh 4p dung & muc trung binh, 3,03 diém.

Murc do hach toan chi phi theo bd phéan trong cac DN con thép hon so vé4i hach toan
chi phi theo san phiam. Ngoai cac DN xdy dung ap dung hach toan theo bo phan dat mirc
trung binh, cac DN con lai déu dudi 3 diém. Thap nhét 14 ciac DN thuong mai véi diém trung
binh la 1,57 diém.

Mitrc d6 ap dung hach toan chi phi toan DN cao nhét 1a cac DN dich vu v6i diém trung
binh dat 4,24 diém. Trong cac DN khac mirc ap dung phwong phéap nay déu dat & mic trung
binh.

Mirc d6 4p dung tinh gia thanh theo chi phi bién ddi trong cac DN Viét Nam nhin
chung kha thip. Ngoai cac DN dich vu dat diém trung binh 13 3,04, ciac DN con lai c¢6 diém
trung binh déu dudi 3. Diéu nay chimg t6 phuong phap hach toan chi phi nay con chua phd
bién ¢ Viét Nam.

4.1.2. Sur dung du toan

Dy toén 1a cong cu dugc sur dung dé lap ké hoach, kiém soat va danh gia hoat dong

trong cac DN. Két qua nghién ctru cho thay ty 18 va mirc d6 du toan kha cao trong cac DN xdy
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dl_I’ng VA san XuAt. Nguoc lai, trong cac DN thuong mai va dich vu ty 1€ sit dung du toan kha
thap.

Cu thé trong cac DN xay dung, ty 1€ 1ap du toan dat tir 46,1 trd 1€n. Ty 1€ 1ap du toan
san xuat dat cao nhat (100,0%), thap nhat 1a bao cdo tai chinh du toan (46,1%). Cac dy toan
tiéu thy, dy toan mua vat tu va dy toan tién lan luot dat ty 18 52.8; 65,2 va 57,3%.

Cac DN san xuét co ty 1& s dung du toan dung thir hai sau cac DN xay dung. Ty 1¢ ap
dung cao nhét ddi v4i du toan mua vat tu (52,6%), thap nhat van 1 4p dung bao céo tai chinh
du toan (43,4%). Cac duy toan san xuat, tiéu thu, va du toan tién lan luot dat ty 16 51,3; 44,7 va
51,3%.

Pung thir ba vé ty 1¢ 1ap du toan la cac DN da nganh. Trong cac DN nay, du toan mua
vat tu ¢6 ty 1é 4p dung cao nhat (58,3%), bao cdo tai chinh (BCTC) dy toan c6 ty 1€ str dung
thap nhét (31,7%). Du toan tiéu thu dat ty 1& 53,3%. Ca hai du toan san xuat va du toan tién
déu dat ty 1€ 41,7%.

Céc DN dich vu ¢6 ty 1€ st dung du toan tién dat ty 1€ cao nhét (65,4%). Du toan san
xuét dat ty 1& thap nhat (15,4%). Cac du toan khac dat ty 18 trén dudi 40% (38,5% dbi v6i du
toan ti€u thu, du toan mua dat 46,2% va BCTC du toan dat 42,3%) .

Trong cac DN thuong mai, ty 1€ st dung céac loai dy toan kha thép. Thép nhét 1a ty 1¢
st dung du toan san xut (6,2%). Cac du toan con lai dat ty 1€ tur 38,1 (bdo cdo tai chinh du
toan) dén 48,5% (du toan tién). Cac du toan tiéu thy va mua hang hoa dat ty 1& twong duong
nhau (45,4 va 46,4%).

Muc d6 st dung cac loai du toan trong cac DN dat muc trung binh tu 3,12 dén 3,44
diém. Dy toan mua hang c6 muc sir dung cao nhit 1a 3,44 diém. bao céo tai chinh dy toan ¢
muc st dung thip nhét (3,12).

Xét theo linh vuc hoat dong, cac DN xady dung c6 mutrc do su dung du todn cao nhat.
Piém trung binh str dung du toan trong cac DN nay dat tu 3,35 dén 4,37 diém. Muc do st
dung du toan trong cac DN thuwong mai thdp hon trung binh. Ngoai du toan san xuat it dugc
st dung, cac du toan khac ciing chi dat mirc trung binh xung quanh 3 diém (tir 2,78 dén 3,09
diém).

4.1.3. Str dung cac chi tiéu danh gia hoat dong

Ngoai chi tiéu lgi nhuan rong duoc hau hét cac DN sir dung, chi tiéu cé ty 18 sir dung
trén 50% la chi tiéu ty 1€ tang trudng doanh thu. Chi ti€u doanh thu trén mot lao dong co ty 1€
sir dung thip nhit (tir 7,2% trong cac DN thwong mai dén 25% trong DN san xuat). Cac chi
ti€u khéc co ty 1¢ sir dung trén dudi 40%.

Mukc do ap dung cac chi tiéu tai chinh danh gia hoat dong

Ngoai vi¢c su dung thuong xuyén chi ti€u lgi nhudn rong, cac chi ti€u tai chinh danh
gia hoat dong duogc cac DN st dung ¢ muc trung binh (trén 3,0). Chi ti€u doanh thu trén mot
lao dong duoc st dung & mirc thap nhit (2,6). Mt d6 str dung céc chi tiéu trong DN thuong
mai thép hon muc d6 st dung chung cua cac DN dugc nghién ctru.

Ty l¢ sur dung cac chi tiéu danh gia hoat dong phi tai chinh

Nhin chung, viéc sir dung cac chi tiéu danh gia hoat dong phi tai chinh trong caic DN
déu ¢ ty 1¢ thap. Chi tiéu ty 18 hai 10ng ctia khach hang duoc sir dung vdi ty 1 cao nhét 46,2%
trong cac DN dich vu. Cac chi tiéu thoi gian giao hang dung han va thoi gian san xuat/thi
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cong dugc su dung & ty 1€ 45,0% va 41% trong cac DN da nganh va DN xdy dung. Cac chi
tiéu con lai déu c6 ty 18 str dung dudi 40%.

Murc d6 sir dung céc chi tiéu danh gia phi tai chinh ciing kha thap. Céc chi tiéu déu co
gia tri trung binh (mean) xung quanh 3,0.

4.1.4. Sir dung cdc ky thudt phén tich théng tin dé ra quyét dinh ngdn han

Hai k§ thuat phan tich thong tin duoc str dung phd bién nhét 1a phan tich CVP va phan
tich 1oi nhuén san phém, voi ty 1€ st dung dat trén 53%. Cac k¥ thuat con lai déu co ty 1¢ su
dung thap trong khoang tir 20 dén 50%.

Tuong ung vai ty 1€ st dung, mirc d st dung hai ky thuat phan tich CVP va phan tich
loi nhuan san pham ciing dat muc trén trung binh (3,4). Céac k¥ thuat con lai déu xung quanh
3,0.

4.1.5. Cdc ky thudt phan tich théng tin dé ra quyét dinh dai han

Trong s6 cac ki thuat phan tich thong tin dé ra quyét dinh dai han, ty 18 hoan vdn noi
bd dugc st dung nhidu nhat trong cac DN thuong mai (88,7%), tiép theo 1 thoi gian hoan
vbn trong cac DN xay dung (51,7%). Cac chi tiéu con lai déu co ty 18 sir dung dudi 50%.

Mirc d6 sir dung céc ky thuat phan tich thong tin dé ra quyét dinh dai han trong cac
DN xay dung cao hon cac DN khac nhung ciing chi dat tir 3,4 dén 3,6.

4.1.6. Cac ky thudt KTOT chién lwoc

KTQT chién lugc 1a cac ky thuat mdi khong chi ¢ Viét Nam ma con voi nhidu nude
trén thé gidi. Tai Viét Nam, k¥ thuat duoc sur dung nhiéu nhét 1a chi phi muc ti€u cling chi dat
ty 18 24,7% trong cac DN xdy dung. Trong s cac DN tra 10i khao sat chua c6 DN nio st
dung bang diém can bang. Cac k¥ thuat con lai ¢ ty 1& sir dung déu dudi 20%.

Tur ty 1& s dung thip 1am cho mirc d6 ap dung trung binh cac k¥ thuat KTQT chién
luge trong cac DN ciing thap. Ngoai chi phi muc tiéu dat gia tri trung binh trén 3,2 cac ky
thuat con lai déu co gia tri trung binh duoi 3,0. Pac biét, chua c6 DN nao trong s6 cac DN
dugc khao sat ap dung bang diém can bang.

Mudi ki thuat KTQT duge st dung nhiéu nhit trong cac DN so véi ty 1& ap dung va
xép hang trong cac DN An D¢ va Australia trong nghién ctru ctia Joshi (2001) nhur sau:

Bang 2. Muoi k¥ thuit KTQT dwoc ap dung phd bién trong cic DN Viét Nam

Viét Nam | An D Australia
TT Ty 1é Thir Ty 1¢ The | Tylé | Tho
(%) | hang | (%) | hang | (%) | hang
1 | Loi nhuan rong 100,0 1 n/a n/a n/a n/a
2 | Hach toan chi phi san pham 66,1 2 n/a n/a n/a n/a
3 | Du toan san xuét 57,7 3 100 1] 100 2
4 | Du toan mua 56,8 4 n/a n/a n/a n/a
5 | Dy toan tién 52,6 5 95 2 99 2
6 | Ty 1€ tang trudng doanh thu 52,4 6 n/a n/a n/a n/a
7 | Du toan tiéu thu 49,0 7 n/a n/a n/a n/a
8 | Dong tién 43,9 8 80 9 84 14
9 | Hiéu qua von dau tu (ROI) 43,5 9 100 1 96 3
10 | Thoi gian hoan vn 43,5 10| n/a n/a n/a n/a




4.2. Cic nhan té anh hwéng dén mirc dp dp dung KTQT

Mo hinh nghién ctru cac nhén té anh hudng dén muc do ap dung KTQT dugc nghién
ctru gdm 5 bién doc 1ap: (1) Ap luc canh tranh (canh tranh), (2) Dy phan quyén quén tri trong
DN (phan quyen) (3) Mtrc d6 ap dung thong tin (cong nghé thong tin), (4) Su quan tim cua
nha quan tri dén KTQT va (5) Trinh d6 nhan vién ké toan. Bién phy thudc trong mo hinh 1a
mot thang do da huéng gdm cdc thanh phan sau: (a) HE t’hong hach toan chi phi, (b) Hach
toan dy toan, (c) Cac ky thuat phén tich thong tin dé ra quy€t dinh, (d) Hé thong danh gia hoat
dong va (e) Cac ky thuat KTQT chién luoc.

Két qua phan tich tuong quan Spearman va kiém dinh hdi quy tuyén tinh cho thay:

Mtrc d6 phan quyén, Muc d6 ap dung CNTT va Trinh d6 nhén vién ké toan co tac
dong dén mirc do sir dung mot s6 ki thuat KTQT trong cac DN Viét Nam. Cuy thé:

Mure d6 phan quyen trong DN ¢6 anh huéng dén mirc do sir dung céc ky thuat phan
tich thong tin dé ra quyét dinh.

Yyrer = 0,169 + 0,321PQ

Mirc @6 phan quyén va trinh do nhan vién ké toan c6 anh hudng dén viéc st dung céc
chi tiéu danh gia hoat dong trong DN.

Yurpg =-0,226 +0,162PQ + 0,147TDKT

Miure d6 phan quyén va mutc d6 ap dung CNTT c6 anh hudng dén mirc do ap dung cac
ky thuat KTQT chién lugc trong cac DN.

Ykrorer = - 0,180 + 0,143PQ + 0,183CNTT

Trong do:

PQ: Mike d6 phdn quyén trong DN

CNTT: Muec do ap dung cong nghé thong tin

TDKT: Trinh dé nhén vién ké toan

Chua c6 befmg chtng vé méi quan hé giita Ap luc canh tranh va Su quan tim cta nha
quan tri cap cao dén mtrc do ap dung KTQT trong cac DN Viét Nam.

5. Két luén va cac khuyén nghi

Két qua nghién ctru cho thiy murc do ap dung KTQT trong cac DN Viét Nam‘vﬁn con
tuong doi thap, nhiéu DN chua quan tdm dén KTQT. Cac phuong phap KTQT truyén thong
dugc ap dung la chu yéu. Cac phuong phap KTQT hién dai nhu hach toan chi phi theo hoat
dong, bang diém can bang van con it dugc ap dung.

Két qua nghién ctru ciing cho thiy: Chua co béng chtng vé mbi quan hé gitta Ap luc
canh tranh va Su quan tdm cta nha quan ‘tri cap cao dén murc d6 ap dung KTQT trong cac DN
Viét Nam. Tuy nhién, Murc d6 phan quyén, Muc d6 ap dung CNTT va Trinh d nhan vién ké
toan c6 tac dong dén murc d9 str dung mot 5O ky thuat KTQT trong cac DN Viét Nam. Trong
do, Murc d6 phan quyén c6 tac dong dang ké dén murc d6 sir dung céac k¥ thuat phan tich thong
tin dé ra quyét dinh, hé thong danh gia hoat dong va cac ky thuat KTQT chién luoc.

Tu kg:t qua nghién ctru, c6 }he thdy dé gia ting murc d6 ap dung KTQT trong cac DN &
Vi¢t Nam, can thuc hi¢n cac khuyén nghi sau:



- Cac DN can ting cudng phin quyén quan tri trong DN cho cac nha quén tri. Phan
quyén thuong gan véi trach nhiém cua cac nha quan tri do vay n6 1am phat sinh nhu cau thong
tin dé sir dung hi€u qua céc nguodn luc cling nhu st dung céac chi ti€u danh gia dé khuyén
khich nhan vién trong DN.

- Trong diéu kién hién nay, cac DN can ting cudong ap dung CNTT nham ty dong hoa
cac cong doan trong qua trinh thu thap, xtr Iy dir li€u, tao thuan loi cho viéc ap dung cac ky
thuat KTQT tién tién.

- Néng cao trinh d6 ké toan, cap nhat cac kién thitc KTQT hién dai 13 diéu kién can
thiét dé cac ky thuat KTQT co thé dugc ap dung trong cac DN.A
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TRAO POI VE XAY DUNG MO HINH KE TOAN QUAN TRI DOANH NGHIEP
TRONG CACH MANG CONG NGHIEP 4.0.

X\ Th.s Ding Vin Quang
Dai hoc Kinh doanh va Cong nghé Ha Nji

Cudc canh mang céng nghiép lan thir 4 ¢6 tac dong dén rdt nhiéu cdc linh vuee, trong dé ¢é
hoat ddng ké todn va kiém todn. Viéc ting dung cong nghé vdo trong ké todn sé lam thay déi
vé quy trinh, cong viéc ké todn ciing nhur t6 chLZ’c bé may ké toan trong don vi. Véi chire nang
thu nhan, xu ly va cung cdp cdc théng tin kinh té tai chinh, Ké toan quan tri (KT QD la cong
cu quan Iy kinh té hitu hiéu gitip cdc nha quan Iy dea ra cdc quyét dinh kinh té nham quan 1y
va diéu hanh don vi mét cach c¢é hiéu qua. Do do, viéc xay dung mo hinh KTQT dam bao tinh
hiéu qua va tiét kiém chi phi luén dwoc cdc nha qudn Iy quan tam, déc biét trong diéu kién
phat trién ciia cdch mang cong nghiép 4.0.

Tir khéa: Ké todn quan tri.

1. Cac md hinh t6 chitc KTQT trong doanh nghiép

- M hinh két hop giira KTQT va KTTC: Ban chit cia mé hinh nay 1a Ké toan tai
chinh (KTTC) va KTQT duoc t6 chirc thanh mot bo may théng nhét trong cing mot bd may
ké toan. T churc két hop giita KTTC voi KTQT theo tirng phan hanh ké toan: Ké toan chi phi
san xuét va tinh gia thanh, ké toan ban hang,... Ké toan vién theo ddi phan hanh ké toan nao
thi s& thyc hién ca KTTC va KTQT phan hanh d6. Ngoai ra, DN phai bo tri ngudi thyc hién
cac ndi dung KTQT chung khac, nhu: Thu thap, phan tich cac thong tin phuc vu viéc 1ap du
toan va phan tich thong tin phuc vu cho viéc ra quyét dinh trong quan trj doanh nghiép (DN).
Céc noi dung cong viée nay c6 thé bd tri cho ké toan téng hop hodc do ké toan truong dam
nhiém.

- M hinh tach roi giita KTQT va KTTC: Theo mé hinh t6 chire tach roi, KTQT sir
dung hé thong ké toan riéng, tach roi hoan toan véi KTTC vé bo may ké toan ciing nhu cac
cong viéc cua ké toan. Hé théng KTQT duogc to chic thanh bd méy riéng, co thé to chirc
phong KTQT hoic bd phan KTQT riéng biét, sir dung hé thdng tai khoan ké toan, so ké toan
va bao céo ké toan nodi bod tach roi véi KTTC. KTTC thu thap, xu ly, 1ap bdo cao tai chinh
cung cap cho cac ddi tugng bén ngoai DN. KTTC tuan thii nghiém ngit cic nguyén tic, quy
dinh cua Nha nudc, trong khi d6 KTQT dugc coi la cong viéc riéng cia DN, cac DN tu xay
dung hé théng hoa théng tin mot cach chi tiét nham cung cdp thong tin theo yéu cau quan
Iy va td chire hé théng $0, bao co ké toan phuc vu cho muc ti€u quan tri DN.

- M6 hinh t6 chirc hdn hop: La hinh thitc két hop hai hinh thitc néu trén, tai cac DN
thong thuong s& t6 chirc bd phan KTQT chi phi gia thanh riéng, con cac ndi dung khac thi
theo hinh thirc két hop.



2. Tac dong ciia caich mang cong nghi¢p 4.0 dén KTQT DN
- Téac dpng dén xdy dung mé hinh KTQT

Trudc day vai tro ciia ngudi lam ké toan 1 ghi nhan cac nghiép vu kinh té va cung cip
cac sb liéu tai chinh vé& DN. Tuy nhién, su phat trién cua cong nghé nhu cac phan mém ké
toan, tri tué nhan tao,... di lam thay d6i vai trd truyén thong nay. Gid day, cong viéc cua
ngudi lam KTTC 1a cung cip nhimng théng tin quan tri hitu ich va dua ra cac y kién tham muu
dé nguoi 1anh dao ra cac quyét dinh chién lugc.

Theo thong ké, sy dot pha k¥ thuat s6 trong ké toan s& tao ra nhirng xu huéng méi, cu
thé, khoang 66% DN vira va nho sé& thay thé nhitng dich vu ma ké toan vién hién dang thuc
hién bang cac dich vu dam may, 50% DN vira va nho s& thay nhan vién ké toan néu ho khong
thich ing v6i cong nghé dam may. C6 thé thiy khi tmg dung cach mang cong nghiép 4.0, voi
bd dir liéu 16n Big data, tri thong minh nhan tao, cong nghé Blockchain va sy tuy dong hoa
trong cong tac ké toan thi cac ké toan vién s& khong phai mat nhiéu thoi gian dé thu thap, xu
1y cac thong tin, qua d6 tac dong dén to chirc bd may ké ciing nhutd chirc xay dung mo hinh
KTQT trong tung DN.

- Tdc djng dén thong tin KTQT

+ Céac thong tin KTQT thu thap va cung cap huéng dén twong lai, trong qua trinh thu
thap cac thong tin KTQT s& st dung nhiéu cac udc tinh ké toan trong viéc 1ap du toan chi phi,
phan bd chi phi, 1ap du phong, danh gia cac rui ro, dinh gia,... Khi st dung tri tu¢ nhan tao
trong 4.0, nhiing cong vi¢e trén s€ dugc thyc hién bdi cac cong nghé tri tu¢ thong minh, qua
d6 lam giam bot su can thiép chu quan cta nhan vién ké toan vao cac thong tin, sb liéu, gop
phan 1am ting chat luong thong tin ké toan tro gitp cho viée ra quyét dinh ctia nha quan tri.

+ Cong ngh¢ Blockchain trong 4.0, tao diéu kién cho Nha quan tri tai nhiéu bd phan
thu thap dir li¢u tu h¢ théng dir liéu chung va st dung dir li¢u cho cac muc dich khac nhau.
Cong nghé nay cho phép sir dung hiéu qua hé thdng thong tin chung caa DN, nhd vao viée
cung cap ma truy cdp cho phép ngudi truy cap la Nha quan tri cic b phan tiép can han ché
v6i nhimng thong tin tir hé théng chung dé ra quyét dinh phu hop trong pham vi quyén han cia
minh, dam bao tinh bao mat cua thong tin va su phan quyén trong DN. Bén canh d6 cac dir
li¢u thong tin vé KTQT co6 pham vi rdng, cac dir lieu KTQT cling dugc st dung cho nhiéu
muc dich khac nhau nhu lya chon loai nguyén vat lidu sir dung, san phdm san xudt, ra quyét
dinh gia ban san pham, lya chon du an dau tu,... Vi thé, cong nghé nay gitp cai thién hiéu
qua thong tin cho viéc ra quyét dinh caa Nha quan tri.

+ Thong qua hé thong dit liéu sb 16n (Big Data) v6i cong nghé hién thuc hoa sir dung
trong cong nghiép 4.0, c6 thé giup ké toan thu thap va két ndi cac dit liéu giita cac bo phan
véi nhau mét cach chi tiét, dﬁy dua, kip thoi, voi do chinh xac cao hon nhiing thong tin ma
trude day kho cé thé tiép can day dii. Bén canh d6 dir liéu Big Data gitip tao ra nhiéu sb liéu
théng ké & nhiéu bo phan khac nhau tir d6 gitip cac nha quan 1y thu thap day du thong tin
phuc vu tt hon cho viéc ra cac quyét dinh quan 1y ctia minh.



3. Dinh huéng va gidi phap xay dung mo hinh KTQT trong cach mang cong nghiép 4.0
- Dinh huong xdy dung mé hinh KTQT

Hién nay tai cac DN, viéc xay dung m6 hinh KTQT vira dam bao tinh hiéu qua trong
viéc thu thép va cung cap thong tin cho céac nha quan tri, vira dam bao phu hop va tiét kiém la
mot Van dé can duoc quan tam. Trén thuc té s& khong c6 mot mé hinh KTQT nao 1am chuan
cho tat ca cac DN ndi chung, ma viéc xay dung md hinh KTQT sé& phu thudc vao quy mo;
Trinh dd can bd; Pac diém san xuét, kinh doanh, quan ly, ung dung cua khoa hoc cong
nghé,...

V6i nhing phén tich vé tac dong cua cach mang cong nghiép 4.0 dén KTQT DN, khi
do chét luong thong tin cua KTQT cting dugce cai thién hon, cong viéc thu thap, xtr Iy va cung
cép thong tin ctia nhan vién ké toan ciing s& dugc thay thé chu yéu boi cac cong nghé thong
minh. Do d6, theo quan diém cua tac gia viéc xdy dung mo hinh két hop KTQT va KTTC
trong cting mot hé thong ké toan 1 phu hop, dong thoi cling dam bao nguyén tic tiét kiém,
khi ma c6 dén 95% DN tai Viét Nam c6 quy mé nho va vira. Bén canh do, Vé ban chat KTQT
va KTTC déu 1a hoat dong thu théap, xu ly va cung cap cac thong tin kinh té tai chinh, cling st
dung cac phuong phap cia ké toan, néu c6 su két hop v6i nhau trong qua trinh thu thap cac
thong tin tai chinh, nhan vién ké toan hiéu rd va cé céi nhin tir tong thé dén chi tiét vé ban
chat cua nghiép vu kinh té, tir d6 théng tin cung cap dén nha quan trj c6 tinh hé thong va dam
bao do tin cay.

- M{jt 56 gidi phdp

Ké toan 1a mot trong cac linh vuc dan dau vé ung dung cong nghé thong tin, cach
mang cong nghiép 4.0 di va s& tao nén nhing bién d6i cin ban trong t6 chirc md hinh KTQT
ciing cai thién chat luong thong tin ké toan. Dé xay dung mé hinh KTQT dam bao phu hop,
hiéu qua, tiét kiém, thuc su 1a mot cong cu quan 1y hiru hiéu cua cac nha quan tri DN trong
diéu kién phat trién ctia cich mang cong nghiép 4.0, can quan tdm dén mot s6 van dé nhu sau:
Mot 1a, cdn nhdn thire ding dan hon vé vai tro ciia KTQT

Nhiéu cac nha quan 1y, cac ké toan vién chua nhan thirc day di vé vai tro cia KTQT,
van con nham 1an gitta KTQT véi ké toan chi tiét, do d6 viéc xay dung mé hinh KTQT trong
DN chua dam bao phii hop dan dén thong tin cung cap dén cac nha quan tri chua day da va
kip thoi, anh huong dén viée ra cac quyét dinh kinh té, quyét dinh quan 1y. Chinh vi vay, viéc
nang cao nhan thirc ctia nha quan tri cac cap vé vai tro cia KTQT trong qué trinh quan 1y va
diéu hanh hoat dong 1a hét sirc can thiét. Theo d6, cac nha quan tri DN can tham khao cac vin
ban quy dinh, hudéng dan vé KTQT, déng thoi tich cuc tham gia céac budi hoi thao, trao dbi
kinh nghiém vé KTQT. Cac Nha quan tri ciing cin nam bét duoc nhiing tac dong cia cach
mang cong nghiép 4.0 dén hoat dong ké toan néi chung va KTQT noi riéng, dé tir do xdy
dung bo may ké toan, xay dung mé hinh KTQT hiéu qua va tiét kiém.

Hai la, boi duéng ndng cao trinh dg chuyén mén nghiép vu, ddo tao vé vmg dung céng nghé
cua nguoi lam KTQT

Trong cach mang cong nghiép 4.0, cong nghé s& thay thé nhiéu cac cong viéc cua ké
toan. Qua trinh thu thap, xtr 1y, phén tich thong tin phuc vu cho cic quyét dinh ciia Nha quan
tri s€ phu thude nhiéu vao yéu td cong ngh¢. Do d6, DN phai c6 doi ngti nhan vién phu trach



cong tac ké toan khong nhitng giéi vé chuyén moén nghiép vu ma con hiéu vé cac cong nghé
trong thoi dai 4.0. Trudc van dé dé d6 DN can co cach chinh sach dao tao, tdp huin vé
chuyén mon nghiép vu, tap huén vé k¥ ning sir dung cong nghé bang cach tham gia cac 1p
huan luyén, trao d01 hoi thao do cac co quan quan ly Nha nudc, cac Hoi nghé nghiép trong
nude va Qudc té to chure.
Ba la, hoan thién hé thong phdp ludt vé KTQT

Céc co quan quan Iy ciia Nha nude can tiép tuc nghién ctru viée stra d6i va hoan thién
hé thong cac van ban co lién quan dén viéc ap dung KTQT trong DN, dé phu hop véi thong 18
qudc té ciing nhu phu hop trong diéu kién phat trién ctia cach mang cong nghiép 4.0. Qua do,
tao hanh lang phap 1y nham hudng dan, hd trg, dinh hudng xay dung va phat trién KTQT tai
cac DN.
Bon la, hoc tdp kinh nghiém té chive KTOT ciia thé gidi

Cac Hoi nghé nghiép, cic co quan quan 1y, can tao diéu kién hd trg cac DN trong viée
t6 chtc thyc hién va ung dung KTQT ndi chung thong qua viéc tim kiém, hoc hoi kinh
nghi¢m cua cac nudc trén thé gioi; T chue cac khoa tap huén cho lanh dao cac DN nhan thirc
duogc vai trd cung cip thong tin cia KTQT; Can tich cuc hon nita trong viéc xy dung cac
chuong trinh dao tao vé KTQT theo hudng tiép can voi thong 1¢ qubc té, hoc hoi kinh nghiém
cac qudc gia phat trién va cac hiép hoi nghé nghiép uy tin vé KTQT trén thé gi6i nhu: Hiép
hoi KTQT Hoa Ky (IMA), Hiép hoi KTQT cong chimg Anh qubc (CIMA).
Két ludn: Cach mang cong nghiép 4.0 c6 tac dong rat 16n ¢én KTQT DN. Véi vai trd cung
cap cac thong tin kinh té tai chinh phuc vu cho cic quyét dinh ciia nha quan 1y. KTQT 1a mot
bd phan quan trong trong bd may ké toan ciing nhu trong viéc quan 1y diéu hanh DN. Do vay,
DN can xdy dung md hinh KTQT phu hop s& dam bao tinh hiéu qua trong viéc cung cap
thong tin KTQT,qua d6 gbp phan nang cao hiéu qua trong quan 1y va diéu hanh DN. I

Tai liéu tham khdo

1. BY Tai chinh (2006), Théng tw sé 53/2006/TT-BTC “Huéng dan dp dung KTOT trong cac DN,

2. TS Nguyen Thi Bich Ngoc, Cong nghiép 4.0 va KTOT moi truong trong cac DN ché bién dau khi thuoc Tap
doan Dau khi Viét Nam (PVN), Ttap chi Ké todn va Kiém todn.

3.Nguyén Thi Hong swong, KTOT: Hién trang va dinh hidng trién khai vao DN Viét Nam trong boi canh héi
nhdp TPP, AEC.




CAC NHAN TO ANH HUONG DEN CHAT LUQNG THONG TIN KE TOAN QUAN TRI
TRONG CAC DOANH NGHIEP CHE BIEN THUY SAN
NGHIEN CUU TREN PIA BAN TINH TIEN GIANG VA TRA VINH

X\ Ths. Nguyén Thi Thanh Thiiy - Pai hoc Tra Vinh
Ths.Nguyén Minh Nha - Pai hoc Tién Giang

Tém tit: Nghién ciru ndy xdc dinh si dnh hwéng ciia cdc nhén té dén chdt lwong thong tin ké
toan quan tri (KTQT) trong cac doanh nghi¢p ché bién thiy san. Phirong phdp phdn tich
nhén t6 kham phd va phan tich hoi quy da bién, dwoc sir dung trén 208 quan sat thyc té. Két
qua nghién civu cho thdy, c6 4 nhdn t6 anh hwéng va tac dong tich cuc dén chat luwong thong
tin KTOT trong cdc doanh nghiép ché bién thiy san. Nhitng nhdn té nay bao gom: Phong
cdch lanh dao chuyén doi, hé thong thong tin KTQT, hé thong kiém sodt néi bé va trinh dg
nhén vién ké todn.

Tir khod: Chdt lwong thong tin, KTOT, ché bién thity san, kiém sodt ndi bg

Abstract: This study identifies the influence of factors on the quality of management
accounting information in seafood processing enterprises. Exploratory factor analysis method
and multivariate regression analysis was used on 208 observations. The research results
show that there are 4 factors having a positive influence on the quality of management
accounting information in seafood processing enterprises. These factors include
transformational leadership styles, management accounting information systems, internal
control systems, and accountant qualifications.

Keywords: Quality of information, management accounting, seafood processing, internal
control.

1. Pat van dé

Theo s6 liéu thong ké so bd ctia Tong cuc Hai quan trong nam 2017, cac doanh nghiép
Viét Nam da xuét khau hon 8,3 ty USD thuy san céc loai, taing 18% so voi két qua thuc hién
trong nam 2016. Vi két qua nay, thiy san 1a nhom hang dung tht 6 trong sd cac nhom hang
xuét khau chinh cua Viét Nam trong nim 2017.

Théng tin KTQT dung dé phuc vu cho qué trinh 1ap ké hoach, phan bd ngudn lyc, ra
quyet dinh va cai thién hoat dong ctia doanh nghiép. Mac du, thong tin KTQT dong vai tro rat
thiét yeu trong xuyén sudt qua trinh hd tro ra quyét dinh cing nhu giai quyét van deé, nhung
ban chat ctia thong tin khong bao gio trung 1ap, ma it nhiéu bi tic dong boi cac nhan t6 co
ngudn gde tir con ngudi (Atkinson va cong sy, 2012). Ngoai ra, thong tin KTQT rat can thiét
va hiru ich cho cac doanh nghiép, la nguén cung cap thong tin dé gitip nha quan tri ra cac
quyét dinh dang dan va kip thoi (Pao Thay Ha, 2015; Lé Thi Minh Hug, 2016)

Viéc nghién ctru van dung KTQT chi phi trong hoat dong quan ly va diéu hanh doanh
nghi¢p 1a mot trong nhiing giai phap hiru ich, nham kiém soat t6t chi phi, nang cao chat luong
san pham va tao loi thé cho doanh nghiép ché bién ‘thuy san. Do do, chét luong thong tin
KTQT la rat quan trong dbi voi cac doanh nghiép ché bién thity san. Vi vay, nghién ctru nay
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tién hanh kiém dinh sy anh huong cua cac nhén t6 dén chat luong thong tin KTQT trong cac
doanh nghiép che bien thiy san.
2. Tong quan nghién ciru

Theo Stair va Reynolds (2011), hé théng thong tin ké toan (HTTTKT) la not tap hop,
xtr Iy dir liéu dé cung cip cac thong tin hitu ich nham ho tro cac quyét dinh co lién quan dén
khach hang, nhan vién, nha cung cép... Nghién ctru cho rang, chit lvgng cia HTTTKT sé& anh
huong dén chat lugng cua thong tin ké toan (CLTTKT). H¢ thong thong tin KTQT khong thé
c6 kha nang dap tmg duoc toan bd cac yéu cau vé thong tin dé ra quyét dinh, nhitng thong tin

nay co6 thé phai tim kiém tir nhitng ngudn khéc, tham chi 12 bén ngoai (Smith va cong su,
2009).

Cho va cong su (2011), Hassan va cong su (2012) da chi ra rang, nhan t6 phong cach
lanh dao chuyén d6i da co tac dong 1én sy thanh cong cua viéc van dung HTTTKT ciing nhu
anh huong dén CLTTKT. Hassan va cong su (2012) cho rang, nhan té phong cach lanh dao
chuyén d6i c6 tic dong 1én viéc van dung h¢ thong thong tin KTQT va tir d6 tac dong gian
tiép dén cht luong thong tin KTQT.

Theo William va cong su (2016), hé théng kiém soat ndi bd (KSNB) duoc thiét ké va
chiu anh hudéng boi hoi déng quan tri, ban giam ddc va cac nhan vién khac cua to chirc. Mot
hé théng KSNB vdi cac chinh sach va thi tuc duoc thiét 1ap nhdm cung cdp mot sy dam bao
hop 1y cho cac hoat dong va chiic ning ctia hé théng thong tin KTQT (Arens va cong su,
2010).

Cac nghién ctru cta Salehi va cong su (2010), Syler (2003) cho rang, vin hoa t chirc
1a mot nhan t& quan trong, lién quan dén viéc to chirc he thong thong tin KTQT trong cac
doanh nghi€p. Stair va Reynolds (2011) cho biét, co ciu ctia mot t6 chirc c¢6 thé anh hudng
dén loai thong tin trong hé théng thong tin KTQT duoc st dung.

Tran Ngoc Hung (2017) xac dinh, ¢6 3 nhan t6 anh huong dén chat luong thong tin
KTQT & cac doanh nghiép Viét Nam, bao gdm phong cach lanh dao, trinh do nhan vién ké
toan va h¢ thong thong tin KTQT. Nguyén Van Hai va Vit Manh Chién (2018) cho rang, nhan
t6 thudc veé t6 chirc con nguoi, co6 muc d6 anh huong cao nhit dén chat luong thong tin
KTQT, t1ep theo 1a cac nhan t6 xay dung, t6 chie cac quy trinh va hudng dan su dung, to
chic hé thong kiém soat ndi bo, to chuc dit lidu, t6 chuc lua chon va sir dung phan mém, t6
chure ha ting cong nghé thong tin, cac dic tinh thudc vé vin hoa va co cau to chiic.

Dua vao cac nghién ctru cua t}le gioi va Viét Nam, nhom tac gia xay dung mo hinh
nghién ctu cac nhan to anh huéng dén chat lugng thong tin KTQT trong cac doanh nghiép
ché bién thuy san.

3. Mo hinh va phwong phap nghién ciru
3.1. M6 hinh nghién ciru

Nhom tac gia xac dinh ¢6 5 nhan t6 anh huong dén chat luong thong tin KTQT trong
cac doanh nghiép ché€ bién thuy san. D6 la h¢ thong thong tin KTQT, phong cach lanh dao
chuyén do6i, hé¢ thong KSNB, van hoa va co cau to chtc, trinh d§ nhan Vi’én k§ toan. Dya vao
cac nghién ctru lién quan trude day, nhom tac gia da xay dung 34 tham s6 (bi€n quan sat) lam
thang do dé do luong.



Hinh 1. M6 hinh nghién ciru dé xuat

Phong cach lanh dao chuyén Hé thong thong tin
do6i KTQT
(5 bién, X1-X5) (6 bién, X6-X11)
Chat lugng
thong tin
. KTQT trong
H¢ thong KSNB cac doanh
(4 bién, X17-X20) nghiép ché
bién thuy san
(9 bién, X26-
X34)
Trinh d6 nhan vién Vin héa va co cau to
ké toan chirc
(5 bién, X21-X25) (5 bién, X12-X16)

Phuong trinh c6 dang nhu sau:

CLTT =By + B:PCLD + B,HTTT + B3 VHCC + B4KSNB + BsTDNV + ¢

Trong do:

CLTT: Chét luong thong tin KTQT trong cac doanh nghiép ché bién thuy san; Bo: Hé
sd ctia mo hinh; B—Ps: Hé s6 hdi quy cho biét murc d¢ anh hudng cua tung nhan td dén chat
luong thong tin KTQT trong cac doanh nghi€p ché bién thuy san; PCLD: Phong cach lanh
dao chuyén doi; HTTT: H¢ thong thong tin KTQT; VHCC: Van héa va co cau té chuc;
KSNB: Hé théng KSNB; TDNV: Trinh d6 nhan vién ké toan; e: hé s6 nhiéu.

3.2. Phwong phap nghién ciru

Nghién c(rg so bd dqqc thuc hién béng nghién ctu dinh tinh’ voi ky Wthuat thao luan
nhom va phong van thir. D61 tuong duge chon 1a ké toan trudng, ke toan tong hop va ban
giam doc cua cac cong ty, doanh nghip. Trén co s¢ nhimg thong tin co dugc, tac gia xay
dung cac bién cua thang do va bang céu hoi phu hop v6i boi canh dia phuong. Sau khi phat
hanh thir va lay y kién phan hoi, bang cau hoi dugc hiéu chinh va stir dung cho nghién ctu
chinh thirc.

Nghién ctru chinh thirc duge tién hanh theo phuo*pg phap nghién ciru dinh luong.
Thang do Likert 5 mirc d6 (1: Hoan toan khong dong y dén 5: Hoan toan dong y) duoc sur

dung dé do luong gia tri cac bién s6. Phan mém SPSS duoc st dung dé phan tich két qua thu
thap tir mau, gébm cac bude: Kiém dinh d6 tin ciy cua thang do bang phan tich Cronbach’s



Alpha; Phan tich nhan t6 kham pha (EFA) voi phuong phap Principal Component va phép
quay Varimax; Phan tich hoi quy da bién bang phuong phap binh phuong nhé nhat (OLS).

Pé st dung duge cong cu phan tich EFA thi kich thude mau phai 16n. Theo Hair va
cong su (1998) cho rang, kich thudc mau tdi thiéu gip 5 1an tong bién quan sat (n > 5m, v6i m
1a s6 bién quan sat trong mo hinh). Trong nghién ctru nay, tong bién quan sat la 34, vy n > 5
x 34 = 170. Thuc té, s6 liéu duoc thu thap bang phuong phap chon mau thuén tién 220 doanh
nghiép ché bién thuy san trén dia ban tinh Tién Giang va Tra Vinh, thong qua viéc phong van
truc tlep hodc giri email tir thang 6/2018 dén thang 8/2018. Sau khi loai di cac phleu tra 101
khong day du thong tin, két qua c6 208 quan sat hop 1é dugc dua vao phan mém SPSS dé
phan tich.
4. Két qua nghién ctru va thio ludn
4.1. Danh gia d¢ tin cdy cua thang do

Nhom tac gia su giung hé s6 Cronbach’s ’Alpha dé ’kiér‘n dinh thang do. Hé sb
Cronbach’s Alpha tir 0.8 dén gan 1 thi thang do 1a tot; tir 0.7 dén gan 0.8 la st dung dugc; tur
0.6 tro 18n 1a co thé sir dung dugc trong truong hop khai niém do luong 1a méi hodc moi d6i
vGi nguoi tra 16 trong bdi canh nghién ctru. Két qua trong Bang 1.

Biang 1. Hé s6 Cronbach’s Alpha

STT | Thangdo | H¢ St‘:) ;‘;"t‘l‘lgl;l‘l‘l’i‘l'; tbié“ Cr‘:;;;‘l;h’s Ghi chi
1 | pcLD 0.363 0.796
> |HurTT 0.487 0.931 Loai bién X10
3 | vHCC 0.562 0.893
4 | KsNB 0.497 0.849
s | DNV 0.345 0.800
6 |cCLTT 0.329 0.715

Nguon: Két qud phdn tich SPSS tir 56 liéu khdo sdt, 2018
Céc thang do co he s6 Cronbach’s Alpha > 0.7 va hé sd twong quan bién tong thap
nhit > 0.3 déu dat yéu cau dé tiép tuc phén tich & nhu:ng budc sau. Tom lai, qua kiém dinh
Cronbach’s Alpha, mé hinh c6 6 thang do dam bao chét luong v6i 33 bién dic trung.
4.2. Phén tich cdc nhén t6 va hiéu chinh mé hinh
Nhom tac gia tién hanh phan tich nhan t6 EFA dé kiém dinh céc bién trong timg thang
do. Phan tich nhan t6 EFA 1a thich hop cho dit liéu thuc té khi 0.5 < tri s6 KMO < 1. Mtic
nghia cua kiém dinh Bartlett < 0.05, cac bién quan sat ¢ twong quan tuyén tinh voi nhan to
dai dién. Tri s phuong sai tich liiy nhat thiét phai > 50% thi dat yéu cau vé mirc d6 giai thich
clia cac bién quan sat dbi voi nhén td.
Thue hién phan tich nhan t6 EFA, céc bién quan sat c6 hé sb tai nhan t6 dudi 0.5 lan
luot bi loai bo. Két qua kiém dinh Bartlett, chi s6 KMO va trj sd phuong sai tich lliy cua céac
bién trong thang do thé hién & Bang 2.



Bang 2. KMO and Bartlett’s Test, Cumulative %

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 740
Bartlett's Test of Sphericity Approx. Chi-Square 4022.065
Df 210
Sig. .000
Cumulative % 75.382

t6 da xoay.

Nguon: Két qua phdn tich SPSS tir s6 liéu khdo sdt, 2018

Theo Bang 2, chi s6 KMO = 0.740 va gia tri Sig = 0.000, cho thiy phan tich nhan t6
kham pha 1a thich hop cho dit liéu thuc té va cac bién quan sat co twong quan tuyén tinh voi
nhén t6 dai dién. Nghién ctru da rut trich dugc 5 nhan to véi phuong sai tich lily dat duoc la
75.382%, véi cac hé s6 tai nhan to déu 16n hon 0.5.

Nhu vay, cac nhan td duoc rat trich giai thich duoc 75.382% bién thién cia cac bién
quan sat. Piéu nay cho thiy, phan tich nhan t6 13 phu hop. Bang 3, trinh bay ma tran cic nhan

Bing 3. Rotated Component Matrix”

Component

2 3

4

X1

.867

X2

768

X3

906

X5

.700

X6

970

X7

986

X8

978

X11

981

X12

.896

X13

924

X14

701

X15

741

X16

.882

X17

928

X18

815

X19

.888

X20

.674

X21

.843

X22

.695

X23

.883

X25

923

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 5 iterations.

Nguon: Két qud phan tich SPSS ti s6 liéu khao sdt, 2018
Theo Bang 3, nghién ctru rit trich duoc 5 nhoém nhan té 14 hé thdng thong tin KTQT
(X6, X7, X8 va X11), van hoa va co cau t6 chuc (X12-X16), trinh d§0 nhan vién ké toan



(X21,X22, X23 va X25), h¢ théng KSNB (X17-X20) va phong céch 1anh dao chuyén doi (X1,
X2, X3 va X5). Tu két qua phan nhém nhan t6, mo hinh dugc hi€u chinh thé hién trong Hinh
2.

Hinh 2. M6 hinh nghién ciru hiéu chinh

Phong cach lanh dao chuyén Hé¢ thong thong tin
dbi KTQT
(X1, X2, X3,X5) (X6, X7, X8, X11)
Chét luong
thong tin
Hé¢ théng KSNB KTQT trong
(X17-X20) cac doanh
nghiép ché
bién thuy san
(X26-X34)
Trinh @0 nhan vién Vin héa va co ciu to
ké toan chirc
(X21, X22, X23, X25) (X12-X16)

4.3. M6 hinh héi quy tuyén tinh

Phén tich hdi quy nhim xdy dung mé hinh, xac dinh cac nhan t6 anh hudng dén chit
luong thong tin KTQT trong cic doanh nghiép ché bién thiy san nhu thé nao. Cac bién doc
1ap 14 5 nhan t6 duoc do luong bang sb trung binh cta cac bién quan sat trong mdi nhén t6,
bién phu thudc 14 sé trung binh cta cac bién quan sat vé chét luong thong tin KTQT trong céc
doanh nghiép ché bién thiy san.

Theo két qua phén tich hdi quy da bién, hé s6 R? hiéu chinh = 0.720, tirc 1a 72% sy
thay ddi ctia bién phu thudc chat luong thong tin KTQT (CLTT) duoc giai thich boi cac bién
doc lap PCLD, HTTT, VHCC, KSNB, TDNV; con lai 28% dugc giai thich bdi cac bién ngoai
mo hinh va sai s6 ngiu nhién. Pay 1a mot ty 18 giai thich kha cao, ching t6 cac thang do trong
mo hinh nghién ctru 1a phu hop.

Chi s6 Durbin-Watson (DW) ctia mé hinh nghién ctru = 1.341, nam trong khoang
1<DW<3 va rét gan 2, do d6 md hinh khong c6 hién twong tu twong quan.

Bang 4. Model Summary”

Model R R Square Adjusted R Square Std. Error of the Durbin-Watson
Estimate

1 .842° 738 .720 .23974 1.341

a. Predictors: (Constant). TDNV, VHCC, PCLD, HTTT, KSNB

b. Dependent Variable: CLTT

Két qua kiém dinh vé muc y nghia thé hién trong Bang 5.



Bing 5. ANOVA®

Model Sum of Squares df Mean Square F Sig.

1 Regression 39.735 5 7.947 103.393 .000°
Residual 14911 194 .077
Total 54.647 199

a. Dependent Variable: CLTT
b. Predictors: (Constant), TDNV, VHCC, PCLD, HTTT, KSNB
Nguon: Két qua phdn tich SPSS tir s6 liéu khdo sdt, 2018
Gia tri F = 103.393 voi Sig. = 0.000 < 0.01, c6 thé két luan ring cac bién PCLD,
HTTT, VHCC, KSNB, TDNYV c6 tuong quan tuyén tinh véi bién CLTT (d9 tin cdy 99%). Két
qua phan tich cac h¢ s6 hoi qui ctia mo hinh thé hién trong Bang 6.
Bang 6. Coefficients”

Unstandardized Standardized Collinearity Statistics
Coefficients Coefficients y
Model t Sig.
Std.
B Beta Tolerance VIF
Error
1 (Constant) .894 .196 4.557 .000
PCLD .074 .022 125 3.302 .001 983 1.017
HTTT 373 .020 J15| 18.844 .000 978 1.023
VHCC -.066 .030 -.082 -2.167 .031 981 1.019
KSNB .163 .047 133 3.505 .001 976 1.025
TDNV 207 .024 323 8.485 .000 971 1.030

a. Dependent Variable: CLTT

Nguon: Két qud phan tich SPSS tir s6 liéu khdo sat, 2018

Céc bién PCLD, HTTT, KSNB va TDNV c¢6 Sig. < 0.01 nén cac bién nay déu tuong
quan c6 y nghia v6i chat lugng thong tin KTQT (d6 tin cay 99%). Céc bién nay déu c6 hé so
phong dai phuong sai (VIF) <2, nén khong c6 hién tugng da cdng tuyén. Bién VHCC co Sig.
> 0.01 nén n6 khong c6 y nghia vé mat thong ké trong mo hinh nghién ctru.

Céc bién PCLD, HTTT, KSNB va TDNV ¢6 hé s6 p > 0 nén ching déu tac dong cling
chiéu véi CLTT. Tu két qua phan tich, phuong trinh héi quy udc luong cac nhan to anh
huong dén chét luong thong tin KTQT trong céc doanh nghiép ché bién thuy san:

CLTT = 0.894 + 0.125*PCLD + 0.715¥HTTT + 0.133*KSNB + 0.323*TDNV -
0.082*VHCC +¢

Trong d6 cac bién PCLD, HTTT, KSNB va TDNV 14 c¢6 y nghia thong ké voi muc d6
anh huong lan luot 1a 12.5%, 71.5%, 13.3% va 32.3%. Két qua kiém dinh phuong sai s6 du

thé hién trong Bang 7.




Bang 7. Correlations

ABSRES | PCLD HTTT KSNB TDNV
Correlation 1.000 129 -267 -.033 003
ABSRES Coefficient
Sig. (2-tailed) . 068 094 639 970
N 208 208 208 208 208
Correlation -129 1.000 020 086 029
PCLD Coefficient
Sig. (2-tailed) 068 . 783 226 681
% N 208 208 208 208 208
8 Correlation 267 020 1.000 -.022 102
g arrr  Coefficient
§, Sig. (2-tailed) 094 783 ] 754 .150
Z N 208 208 208 208 208
2 :
Correlation -.033 086 -.022 1.000 083
KSNB Coefficient
Sig. (2-tailed) 639 226 754 . 245
N 208 208 208 208 208
Correlation 003 029 102 083 1.000
TDNV Coefficient
Sig. (2-tailed) 970 681 150 245 .
N 208 208 208 208 208

Nguon: Két qud phdn tich SPSS tir s6 liéu khdo sdt, 2018

Theo két quéa kiém dinh, céc bién PCLD, HTTT, KSNB va TDNV déu ¢6 Sig. > 0.05
(theo twong quan hang Spearman), nhu vady mé hinh nghién ctru ¢6 phuong sai s6 du khong
thay doi.

Tom lai, théng qua cac hé s6 nhu R? hiéu chinh = 0.720, Sig.F = 0. 000, khong co
phuong sai s6 du thay doi, khong c6 hién tugng tu twong quan va da cong tuyén, nén co thé
két luan md hinh 14 phu hop dé giai thich cac nhan t6 anh huong dén chat lugng thong tin
KTQT trong cac doanh nghiép ché bién thuy san.

4.4. Thdo lugn

Qua két qua nghién ctru cho thdy, cac nhan td hé thépg thong tin KTQT, trinh d6 nhan
vién ke toan, h¢ thong KSNB va phong cach lanh dao chuyén doi déu c6 tac dong cung chiéu
vGi chat luong thong tin KTQT trong cac doanh nghiép ché bién thuy san theo thir tw anh

huong giam dan. Két qua nay 1a phu hop véi nghién ciru cua Tran Ngoc Hung (2017),
Nguyén Vin Hai va Vii Manh Chién (2018).

Trong bbi canh cong nghiép 4.0, xu hudng dau tu cho cong nghé ngay cang phd bién.
Lua chon hé thong thong tin KTQT phu hop v6i nhu cau va kha niang vé chi phi dau tu 1a diéu
ma doanh nghiép ché bién thity san can xem xét. Cac cong cu KTQT hién dai s€ 1a mot loi thé
16n trong qua trinh hoi nhap cho cac doanh nghiép ché bién thuy san.

Céc nhén vién ké toan c¢6 du trinh d6 chuyén mon 1a mot nhén té quan trong tac dong
dén chat luong thong tin KTQT. Hién nay, cac doanh nghiép ché bién thuy san quy mé 16n
luén c6 phong ké toan chuyén biét, thuong tuyén dung nhan vién ké toan co du trinh do
chuyén mén gitp nang cao chat luong thong tin KTQT. Nguoc lai, cac doanh nghiép ché bién



thity san quy mo nho phai thué nhan vién ké toan khong chéic ¢ du trinh d6 chuyén mén nén
chat lugng thong tin KTQT con nhiéu han ché.

Nhan t6 hé thong KSNB 1a nhan t6 tac dong manh thir ba dén chit luong thong tin
KTQT trong cac doanh nghiép ché bién thuy san. Viéc xdy dung hé théng KSNB hitu hiéu s&
cung cip mot sy dam bao cho cac hoat dong va chirc nang cta hé thong thong tin KTQT. Tir
d6, nang cao chat lugng thong tin KTQT trong cac doanh nghiép.

Cac doanh nghiép ché bién thuy san phan 16n c6 xudt xt tir ho kinh doanh gia dinh,
nén viéc van dung phong cach lanh dao chuyén doi hoan toan kha thi. Viéc lanh dao truyén
cam hung, st dung anh huéng dé kich thich sy phat trién ca nhan, gin két ca nhan voi tap
thé,... s& giup qua trinh van dung cac cong cu ky thuat KTQT t6t hon. Tir 6, nang cao chat
luo‘ng thong tin KTQT dé hd tro qua trinh ra quyét dinh trong doanh nghiép.

5. Két luan

Két qua cua nghién ctru nay la hoan chinh cac thang do, kiém dinh mé hinh va xac
dinh dwoc cac nhan té cling nhu muc do anh huong cua ching dén chit luong thong tin
KTQT trong cac doanh nghiép ché bién thuy san. Két qua nghién ctru chi ra rang c6 bon nhan
t6 anh hudng tich cuc dén chét lugng thong tin KTQT trong cac doanh nghiép. D6 13 cac nhan
t6 hé thong thong tin KTQT, trinh d6 nhan vién ké toan, hé théng KSNB va phong cach lanh
dao chuyén doi.

Nghién ctru nay c6 mot sb han ché va d6 cling la hudng phat trién cho cac nghién cliru
tiép theo. Theo két qua nghién ctru, nhan t6 van hoa va co cdu to chirc khong co y nghia vé
mat thong ké, cac nhan to trong mo hinh chi giai thich dugc 72% chét luong thong tin KTQT
trong cac doanh nghiép ché bién thuy san. Nhu vdy, van con cic nhan té khac khong duoc
nghién ctru tic dong dén 28% ma cac nghién ciu tiép theo c6 thé phat trién. Pham vi cta
nghién ctru chi 1a cac doanh nghiép ché blen thiy san trén dia ban tinh T1en Giang va Tra
Vinh véi 208 quan sat. Cac nghién ctru tiép theo c6 thé tang kich thuéc miu hoic mo rong
pham vi nghién ctru cho cac doanh nghiép ché bién thuly san trong ca nude. 2
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ANH HUONG CUA HE THONG HOACH PINH NGUON LUC DOANH NGHIEP
PEN KE TOAN QUAN TRI
THE EFFECT OF ENTERPRISE RESOURCE PLANNING
ON MANAGERIAL ACCOUNTING

X\ Ths. NCS. Nguyén Vinh Khwong - Trwong Pai hoc Kinh té - Lugt - PHQG TP.HCM
Ths.NCS. Nguyén Thi Xudn Vy - Truwong Pai hoc Sai Gon

Tom tat Nhiém vu cia ké todn quan tri (KTOT) ngay nay dang phat trlen tir viéc bdo cao dua
trén s6 liéu qud khit, do lrong két qua hoat dong ciia t6 chirc va cung cdp thong tin lién quan
dé hé tro viéc ra quyét dinh. Cdc hé thong théng tin doanh nghiép (DN) nhw cdc hé théng lap
ké hoach nguén liwc DN (ERP) cung cdap cho KTOT kha nang heu tri dit lieu mo rong va tang
cuong kha nang phan tich. Bai vzet nham muc dich, phén tich dnh hwdng ciia phan tich dir
liéu va hé théng hoach dinh nguon lwc dén KTOT. Tir d6, lam co sé cho cdc nghién citu tiwong
lai khi KTOT vé mdt ban chdt va pham vi hién nay van chii yéu sir dung phdn tich mé td, rat it
sw dung phan tich dy doan.

Tir khéa: Hé thong hoach dinh nguén lyc DN; KTOT.

Astract: The nature of management accountants' responsibility is evolving from merely
reporting aggregated historical value to also including organizational performance
measurement and providing management with decision related information. Corporate
information systems such as enterprise resource planning (ERP) systems have provided
management accountants with both expanded data storage power and enhanced
computational power. The paper aims to analyze the impact of data analysis and ERP on
management accounting. Hence, as the basis for future studies when management accounting
in nature and scope today is still mainly used descriptive analytics, very little use of predictive
analytics.

Key words: Enterprise resource planning, Managerial accounting.

1. Giéi thi¢u

T khi xudt hién dén nay, vai tro cua KTQT da thay ddi mot cach dang Ké. Phuc vu
muc dich hd trg va tham gia vao viéc ra quyét dinh cho nha quan ly, KTQT hi¢n dai hoat
dong tur bdn khia canh: tham gia vao viéc quan tri chi phi chién lugc dé dat dugc cac muc tiéu
dai han, thuc hién quan tri va kiém soat hoat dong ddi v6i két qua hoat dong DN, 1ap ké hoach
cho chi phi hoat dong n6i by va tham gia 1ap bdo cdo tai chinh (Brands, 2015). Khi tinh hinh
kinh doanh canh tranh ting dan theo hudng phat trién céng nghé, pham vi KTQT ciing dd mo
rong tr bao cdo dua trén gid tri qua khir sang bao céo dua trén thoi gian thuc va bao cido du
bao (Cokins, 2013).

Trong khi hé thong DN nang cao tinh hiru hiéu va hiéu qua cua KTQT, cac nghién ctru
chi ra rang, cac k¥ thuat quan tri van khong thay do6i dang ké (Granlund va Malmi, 2002;
Scapens va Jazayeri, 2003). Lap luan ring, cdc nguyén tic va tiéu chuan KTQT dugce cac t6
chirc sir dung trudc khi thyuc hién cac hé thong DN khong thay ddi. Dé cung cp thong tin
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thich hop va c6 gia tri hon cho quan tri trong moi truong kinh doanh str dung cong ngh¢ thong
tin hién dai, KTQT phai sir dung durgc tat ca cic chirc ning ciia hé thong DN (vi du: mb ta, du
doan va phan tich dir liéu tir ngudn dir liéu 16n tir ca ngudn ndi bo 1an bén ngoai va thong tin
tai chinh va phi tai chinh) thay vi xem xét hé thong chi don gian la viéc van hanh h¢ thong
may tinh c¢& 16n hon.

Muc dich ctia bai bao nay 1a thao luan vé tac dong tiém an cta hé thong DN va phan
tich dit liéu dén KTQT. Bai viét dua trén cic nghién ctru tac dong ciia phén tich dit liéu d6i
v6i KTQT (Nielsen, 2015, Silvi va cong su, 2010) va cac nghién ctru vé st dung phan tich dit
liéu dé do ludong két qua hoat dong cua DN trong méi truong cé hé thong hoach dinh ngudn
luc (Nielsen va cong su, 2014).

2. Su thay ddi vai tro cia KTQT trong DN

Phat trién tir cach tiép can truyén théng vé phén tich dua trén tinh hinh tai chinh va
kiém so4t ngan sach dé hd trg ra quyét dinh, KTQT hién dai bao gom cach tiép can mang tinh
chién luoc hon nhan manh viéc xac dinh, do ludong va quan tri v€ cac tiéu thirc phan bd cho
tinh hinh tai chinh va hoat dong nhim tao ra gia tri cho c6 dong (Ittner va Larcker, 2001).
Muc tiéu ciia KTQT 1a cung cép cho cac nha quan 1y thong tin vé hoat dong va thong tin quan
tri, tai chinh. KTQT doéng vai trd tham gia vao viéc quan tri chi phi chién luoc dé dat duoc cac
muc tiéu dai han; thuc hién kiém soat hoat dong va quan tri nham do luong két qua hoat dong
cua DN; hoach dinh cho chi phi hoat dong ndi bg va tham gia 1ap bdo cdo tai chinh (Brands,
2015). Bé hd tro vai trd nay, nghia vu chinh cia KTQT c6 thé dugc phan loai thanh (1) 1ap
béo céo tai chinh; (2) do luong két qua hoat dong ciia cong ty va (3) cung cap thong tin thich
hop dé hd tro ra quyét dinh (Cokins, 2013).

Véi hé théng ERP va cac cong cu phan tich dir liéu manh mé cung cép cho DN kha
ning giai thich va phéan tich nhidu dang dit liéu khac nhau (nhu ndi bd / bén ngoai, ciu
trac/khong co cdu triic va tai chinh/phi tai chinh), diéu quan trong 1a KTQT phai thay doi
trach nhiém cua minh dé tao duoc loi thé canh tranh cho DN (Nielsen, 2015). Trong viéc lap
béo cdo tai chinh, KTQT su dung céc s6 liéu qua kht dé bao c4o tinh hinh tai chinh cta cong
ty. Tuy nhién, trong méi truong kinh doanh doi hoi nhidu thong tin kip thoi va thich hop hon,
béo cdo tai chinh thudng khong phai 1a ngudn thong tin 1y tudng cho viéc hd tro ra quyét dinh
cho ban quéan tri vi thong tin da lac hau, bdo cdo cac su kién trong qua khur chir khong cung
cap céc dir liéu can thiét vé tuong lai cho viéc diéu hanh. Cac KTQT hién dai hd trg nha quan
ly do luong két qua hoat dong tir dit liéu ndi bd va cung cdp thong tin thich ‘hop ho trg ra
quyét dinh tir ca dir liéu noi bo va dur liéu bén ngoai. KTQT khong chi cung cip céac bao cao
mo ta dé tra 10 cac cau hoi vé cac sy kién trude d6 ma ciing can dua ra cac dy doan bao gdm
két qua cho sy kién khong chic chin va rai ro (Nielsen, 2015).

bé thuc hién dugc nhiitng nhi¢m vu déy thach thic nay, gitip DN tdng kha nang canh
tranh, KTQT hién nay c6 thé str dung cac cong cu phan tich dir liéu dé hd tro cac dé Xuét dé
hd trg cac nha quan 1y ra quyet dinh nham giam di su khong chéc chan. Vi du, mé hinh tbi uu
hoa c6 thé cho phép cac ké toan trong cong ty san xuit lwa chon giita cic nha cung cip
nguyén li¢u khac nhau co thé giam chi phi va ting doanh thu (Taleizadeh va cong su, 2015).
Diéu nay cho thiy KTQT vién phai vuot qua ranh gioi cua KTQT va cong tac voi ca nhan
khong thudc linh vuc ké toan dé giai quyét cac van dé thuc té (Birnberg, 2009). Cokins (2013)



dua ra bay xu hudng xay ra trong KTQT trong thoi gian gan day: (1) mo rong tir phan tich loi
nhuan san pham sang phan tich lgi nhuan kénh phan phdi va khach hang; (2) mé rong vai tro
ciia KTQT trong quan tri két qua hoat dong DN (EPM); (3) gia ting cac thong tin du doan tir
KTQT; (4) phan tich dit lidu dung cac phuwong phap EPM; (5) cai tién phuong phap KTQT
hién co; (6) quan tri cong nghé thong tin va cac dich vu chia sé nhu 1a linh vuc kinh doanh;
(7) nhu cau vé k¥ nang va nang luc tot hon vé quan tri chi phi hanh vi. Tém lai, KTQT di mo
rong pham vi tir cac bdo cao tai chinh truyén théng dén do luong két qua va ra quyét dinh
chién luge. Cu thé, KTQT di mé rong trong tim truyen thong bao gdm xac dinh cac tiéu thic
phan bo vé két qua tai chinh, ca trong va ngoai. Cac sb liéu va phuong phép phi tai chinh mai
va cach mang cong nghé thong tin da duoc bd sung vao cac chirc ning KTQT v6i mot tac
dong van dang dugc cac nha nghién ctru va nha thuc hanh khai pha (Silvi va cong su, 2010).
3. H¢ théng hoach dinh nguon lyc DN tac dong dén KTQT

Hé thong hoach dinh ngudn lyc DN (Enterprise Resource Planning) 1a hé thdng thong
tin tong hop va to chiic ¢6 kha nang quan 1y va diéu phdi tit ca cic ngudn lyc, thong tin va
chire ning ctia DN tir cac kho dit liéu dugc chia sé (Kallunki va cong su, 2011). Vi hé thong
ERP c6 thé tich hop céac thong tin DN duya trén giao dich vao co s& dif liéu trung tim va cho
phép thu thap thong tin tir cac don vi t6 chie khac nhau (Dechow va Mouritsen, 2005), c6 thé
nang cao ning luc cho KTQT dé thuc hién cac vai trd ndi trén bang cach cung cap quyén truy
cap vao dir liéu hoat dong thich hop va thoi gian thuc trong viée hd tro ra quyét dinh va kiém
soat.

Nghién ctru ban dau cho théy, hé théng ERP c6 tac dong han ché dén KTQT
(Granlund va Malmi, 2002). Mot trong nhitng 1y do 1a viéc trién khai cac hé thong ERP tap
trung vao viéc nang cao tinh hiéu qua ctia qua trinh béo céo tai chinh va khong thay d6i ban
chat cua qua trinh do, mac du co thé dat duoc su thay dbi thong qua viéc thiét ké va thuc hién
mot hé thdng hoat dong tich hop cua toan bo td chirc (Sangster va cong su, 2009). Nghia la
cac KTQT vién coi hé thong ERP 12 mot cong cy manh mé dé tao ra bao céo va bo qua tiém
nang trong kiém soat qua trinh va phan tich hoat dong ctia cong ty.

Pé thuc hién thanh cong ERP, Grabski va cong su (2009) chi ra r::ing, béan chét cua vai
tro KTQT nén dugc thay doi dot ngot, theo d6 KTQT trd thanh mét ¢b van kinh doanh, nhitng
nguoi co nhitng bude di tién phong dé hd trg cic nha quan 1y va ngudi ra quyét dinh. Cu thé,
mo ta mdi quan hé twong tac giita cac hé thong ERP va KTQT nhu sau (Grabski va cong su,
2009):

1. Khi KTQT vién tham gia vao viéc trién khai hé théng ERP, ¢6 nhiéu kha ning trién
khai s€ thanh cong.

2. Anh huéng cta hé théng ERP ddi véi vai tro caa KTQT c6 lién quan dén su thanh
cong vé nhéan thtc cua viéc trién khai hé théng, v6i viée trién khai thanh cong hon thé hién
nhiing thay ddi sau sac hon trong vai tro.

3. Trong khi tat ca cac trién khai ERP déu dan dén nhimg thay doi trong cac nhiém vu
ctia cac KTQT, viéc thyc hién thanh cong hé thong ERP dan dén su thay doi dang ké trong
nhiém vu ctia KTQT, tr thanh céc d6i tac kinh doanh khong chi 13 cac nha cung cép dir liéu.



4. Két qua trién khai ERP thanh coéng din dén ting chit luong dir liéu va chit luong
clia viéc ra quyét dinh va bo sung thoi gian cho KTQT dé tham gia vao cac hoat dong ting
thém gia tri chr khong phai l1a cac hoat dong ghi chép va bao céo thong tin.

5. KTQT trong méi trudng ERP cin sy hiéu biét sau sic vé linh vuc kinh doanh va
quy trinh kinh doanh, k¥ ning giao tiép, k¥ ning linh dao, k¥ ning ra quyét dinh, k¥ ning
phan tich, k¥ ning 1ap ké hoach va k§ ning mang tinh ky thuat.

6. Vai tro cia KTQT trong méi trudng ERP 14 nha tur van kinh doanh cho ban lanh dao
cao hon vai tro cia KTQT truyén thong.

Hon nita, Scapens va Jazayeri (2003) dé xuat rang, v6i kha niang cia cac hé thong
ERP, cac KTQT vién c6 thé bao cao nhiéu hon vé kha ning du doan thong tin va cung cap hd
tro truc tiép hon cho c4c nha quan ly kinh doanh véi tin hoc hoa nhiéu nhiém vu ké toan
truyén thong. D6i véi cac KTQT vién dé c6 thé cung cap nhiéu bao cdo mang tinh du doan
hon, dit lidu c6 sin dé hd trg cc phén tich nhu vay c6 thé can phai da dang va phong to hon -
nghia la dit liéu 16n.

Phan tich dir liéu c6 thé duoc thuc hién dé hd tro KTQT trong ca ba khia canh ctua
KTQT. Déi v6i muc dich bao céo tai chinh, loai phan tich dir 1iéu phu hop nhat 1a phan tich
mo ta lam rd “buc tranh” tinh hinh tai chinh ctia DN. Trong linh vuc do ludng két qua hoat
dong, cac KTQT c6 thé st dung cac cong cu phan tich dy doan, c6 thé sir dung thuét toan hoc
mady (machine learning algorithms) voi cac dau vao tir phan tich mo ta dé cung cép du doan
vé két qua hoat dong cua DN trong tuong lai. Vi két qua tir ca viéc tinh toan chi phi va do
luong két qua hoat dong, phan tich dé xuat dugc két hop vao viéc 1ap ké hoach va ra quyet
dinh dé cung cap thong tin v& giai phap t6i uu héa cho cac nha quan 1y trong vigc ra quyét
dinh. Vi tu cach la nguon dir li¢u cho viéc phan tich dir li€u, dir li€u 16n bao gom ca dir liéu
noi bo va dir liéu bén ngoai. Dir liéu ndi bd thé hién dir liéu thu thap dugc bén trong DN. Loai
dir liéu nay thudng co6 cau trac va quen thugc voi cac KTQT. Mat khac, dir liéu bén ngoai dai
dién cho dir liéu duge thu thap tur cac ngudn bén ngoai DN, ching han nhu tin tirc, phuong
tién truyén thong xa hoi hodc Internet of Things (IoT). Thong thudng, dir liéu bén ngoai 1a di
lidu phi ciu trac chi co thé cung cap thong tin sau khi duge xir Iy boi cac cong cu phan tich.

4. Phan tich dir li¢u tac dong dén KTQT

Céc ung dung phan tich dir liéu trong KTQT tap trung vao céc linh vyc chinh nhu
quan tri chi phi, quan tri tai san, va 1ap dy toan.

Qudn tri chi phi: Khai pha dir li¢u dé dugc ap dung trong linh vuc quan tri chi phi ¢
nhiéu cap d6 khac nhau: thiét bi, quy trinh, xay dung, san pham va dy an. O muc thiét bi, khai
pha dir liéu dé dugc st dung dé udc tinh chi phi san xuét thiét bi (Chou va cong su, 2010;
Chou va cdng su, 2011) dé nang cao tinh chinh xac cua viéc kiém tra va stra chira thiét bi
(Chou va Tsai, 2012) Uéc tinh chi phi thay thé thiét b (Dessureault va Benito, 2012). Viéc
ng dung khai pha dir liéu vao linh vyc quan tri chi phi da cho thdy nhiéu diém manh va diém
yéu. Cac diém manh bao gom phuong phép tiép can bién phap dung din (Chou va cong su,
2010), su dung m6 hinh hon hop (Chou va cong su, 2011; Kostakis va cong sy, 2008) va lam
noi bat tam quan trong vé sy hiéu biét vé dir li¢u (Dessureault va Benito, 2012). Diém yéu bao
gdm mot pham vi rat han ché va quy mé mau nghién ciru (Chou va cong sy, 2011; Chou va
Tsai, 2012), cling nhu st dung cac bién s6 han ché (Dessureault va Benito, 2012), hodc dir



liéu moé phong (Kostakis va cong su, 2008). O cip do quy trinh tai DN, khai pha dit liéu da
duogc st dung dé xac dinh chi phi cac tiéu thirc phan bd chi phi dya trén hoat dong va cai tién
quy trinh san xuét (Kostakis va cong sy, 2008; Liu va cong su, 2012), ciing nhu ra quyét dinh
dinh gia noi b (Kirsch va cong su, 1991). O cip do xay dung, cic tac gia (Yu va cdng su,
2006, Shi va Li, 2008, Migliaccio va cong su, 2011, Vouk va cdng su, 2011) tap trung vao
tmg dung khai pha dir liéu dé quan ly chi phi xdy dung, tao ra mot mang ludi than kinh don
gian, nhanh chong va chinh xac vé chi phi tong thé hodc don vi xay dung, van hanh va bao tri.
Mot s6 nghién ctru ndy khong thé nhan rong dugc vi cac bién duoc sir dung khong duoc xac
dinh cu thé (Yu va cong su, 2006) va mot s6 khong duoc tich hop vao cac hé thong hoat dong
hién tai (Shi va Li, 2008).

Quiin tri tai sdn: cy thé 1a quan tri hang ton kho, bao gdm phan loai hang ton kho, chi
phi, t6i wu hoa va kiém soat 1a yéu té chinh anh huéng dén kha ning canh tranh ctia cong ty.
Trong linh vuc kiém soat hang ton kho, mang no-ron duoc sir dung dé t6i wu héa mirc ton kho
(Bansal va cong su, 1998; Reyes-Aldasoro va cong sy, 1999). Bao cao giam 50% chi phi hang
ton kho (tir trén mét ty do la sang khoang mot nura ty d6 la) trong khi van duy tri mirc d6 dap
tmg giéng nhu nhu cau ctia mot khach hang. Ngoai ra, cac bai bao nay mo ta viée sir dung cac
k¥ thuat thong ké truyén théng dé giup xac dinh kiéu mang than kinh tét nhat cho mot ung
dung cu thé. Pé quan 1y t6t hon hang ton kho, nhiéu k¥ thuat khai pha dir liéu da duoc sir
dung, bao gém cac cay quyét dinh (Braglia va cong su, 2004), mang than kinh mo (Li va Kuo,
2008) va cac giai thuat di truyén (Zeng va cong su, 2006). Nhiing nghién ctru nay bao cao cac
quy trinh quan 1y cai tién va hé qua 1a lam giam chi phi luu gitr hang ton kho bang céch sir
dung cac md hinh khai pha dit liéu hdn hop, bao gdm két hop céc hé théng mo va mang no
ron, tich hgp mang no ron, quy trinh phan tich va cac giai thuat di truyén.

Dur todn: Chou (2009) va Tang (2009) da phat trién mot hé thong dya trén wb va dua
trén tinh hudng dé 1ap du toan chi phi nhanh nhat dé hd trg cac nha quan 1y ra quyét dinh
trong viéc kiém tra dy an va dp dung phuong phap tap mo cho viée ra quyét dinh dé cai thién
quyét dinh ngan sach. Trong linh vic quan 1y doanh thu, Ragothaman va Lavin (2008) da st
dung cac mang than kinh dé han ché cac thyc tidn nhan biét doanh thu khong ding cach bang
cach dy doan cic DN s& lam tang doanh thu. Két qua nghién ciru cho thidy, mé hinh mang
than kinh c6 sttc manh dy doan cao hon dé du doan doanh thu cai thién doanh thu so v&i mé
hinh phan tich phan tac (MDA) va Logit; Mdc du cac m6 hinh Logit va MDA du doan cdc mo
hinh hang ban tra lai t5t hon.

5. Két luan

V6i sy phét trién ciia cac hé thong DN cung cap cho cac KTQT quyén truy cap vao
nhiéu dit liéu hon va céc loai dit liéu, luu trit dir liéu 16n hon, va sitc manh tinh toan t6t hon,
cac hé thong DN két hop dit liéu bd sung nay gid day co thé sir dung k¥ thuat phan tich dir
lidu dé tra 101 cac cau hoi bao gdm: Phan tich mé ta), diéu gi s& xay ra (phan tich tién doan),
va giai phap tdi wu 14 gi (phan tich dé xuét). Tuy nhién, cdc nghién ctru cho thiy ban chat va
pham vi ciia KTQT chua phat trién dé tan dung nhiing k¥ thuat nay (Sangster va cong su,
2009). Tinh hudng nay khong phai 1a van dé duy nhat dbi véi KTQT - theo Gartner (2016),
cau hoi dit ra cho cac DN di dau tu vao dit liéu 16n 14 tim xem chinh x4c céc gia tri duoc tao
ra hoac thong tin tir dir liéu nay.
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KE TOAN CHI PHi DUA TREN HOAT PONG - MQT SO HAM Y KHI AP DUNG
VAO CAC TRUONG PAI HQC CONG LAP TU CHU TAI CHINH TAI VIET NAM

X\ Vi Kién Phiic - Truwong Cao Ding Kinh té - Tai chinh Vinh Long

Tém tit: Trong cdc truong dai hoc cong lap (PHCL) hién dai, cdc nha quan ly duoc ky vong
sé kiém sodt chi phi mot cach hiéu qua trong khi lién tuc tao gido duc c¢é chat lwong cao
(Amir va cong sw, 2012). Dac biét, cac trwong DHCL ty chu tai chinh cang c¢o nhu cau phat
trién mot hé thong chi phi, dé cho phép ho hiéu ré moi chi phi phat sinh tai don vi. Piéu nay
c6 thé dat dwoe, thong qua viéc ap dung phwong phap ké toan chi phi diea trén hoat dong
(phuong phap ABC) (Oseifuah, 2014). Mdc du van con nhiéu thdach thirc trong viéc thuc hién
phu“ong phap ABC, phuong phap nay van dwoc xem la mot mé hinh quan Iy chi phi hiéu qua
dé xdc dinh chi phi; ddnh gid hiéu qua tai chinh (Yereli, 2009) va phit hop dé dp dung vao cdc
truong dai hoc (Coy va Goh, 1995; Maelah va cong sw, 2011; Hashim, 2014).

Tir khéa: Ké todn chi phi dvwa trén hoat dong; DHCL, Tw chu tai chinh.

Abstract: In modern public universities whichthe leaders are expected to control costs
effectively while continuously producing high quality education (Amir et al, 2012). Especially,
there is a need for thefinancial autonomy universities to develop a costing system to enable
them to understand their own costs.This can be achieved by applyingactivity-based costing
(ABC) method (Oseifuah, 2014). Despite the challenges in implementing ABC, this kind of
method is still considered as an effective cost management model thatdetermines costs;
evaluates financial performance (Yereli, 2009) and is suitable for applying to universities
(Coy & Goh, 1995; Maelah et al, 2011;Hashim, 2014).

Keywords: Activity-based costing,; Public university, Financial autonomy.

1. it van dé q

Céc doanh nghiép (DN) kinh doanh va céc to6 chuc dich vu cong 1a co quan cua xa hoi
khong tdn tai vi loi ich riéng cua don vi ma thyc hi€én mot muc dich chung cua xa hoi, cu thé
14 thoa min nhu ciu cua xa hdi va cua cong déng (Drucker, 1986). Pé dat dugc cac muc tiéu
trén, cac nha quan 1y cia cac to chirc nay phai 1ap ké hoach, kiém soat va dua ra cac quyét
dinh phu hop trong viéc sir dung cac ngudn luc duoc giao. Mot yéu td quan trong ciia viée ra
quyét dinh hiéu qua 1a dya trén thong tin dang tin cay. Diéu nay co thé dat dugc bang cach sir
dung phuong phap ABC (Oseifuah, 2014). Theo Turney (1989), phuong phap ABC c6 thé
thay doi toan dién cach thiic nhitng nha quan 1y ra quyét dinh vé co cdu san pham, gi4 ca san
pham va danh gia cong nghé méi. Phuong phap ABC dugc danh gia 1a mang lai nhiéu hiéu
qué trong hai tinh hudng: Cac t6 chirc ¢6 chi phi gian tiép va chi phi hd trg 16n (Krumwiede,
1998a; Beckerva cong su, 2010) va cac td chirc ¢6 nhidu san pham, khach hang va quy trinh
(Cooper, 1988a, 1988b; Groot, 1999). Pdng thoi, phuong phip ABC duogc dénh gia 1a mot
phuong phap phu hop dé ap dung vao cac truong dai hoc (Coy va Goh, 1995; Maelah va cong



sw, 2011; Hashim, 2014) vi viéc tng dung phuong phap ABC s& gitip (i) Cung cap day du
thong tin chi phi; (ii) Phan phdi t6t hon cac ngudn luc khan hiém; (iii) Két hop khoa hoc va
chuong trinh t6t hon; (iv) Kiém soat chi phi tot hon (Tatikonda va Tatikonda, 2001).

Hién nay, nhiéu truong PHCL tu chu tai chinh dang chiu ap luc 16n dé tim cach thay
thé ngudn tai trg cho cac hoat dong ciia don vi. Dé dua rat hong tin chi phi chinh xac cho cac
két qua dau ra cua truong dai hoc khong con 1a lya chon nira ma la mét diéu can thiét. Phuong
phap ABC duoc thiét ké dé khic phuc sy thiéu sot cta cac hé thdng chi phi truyén théng. Muc
dich ban dau cua phuong phap ABC 13, cung cap phan bd chi phi hop Iy va chinh xac. Theo
d6, phuong phap ABC tap trung su chi ¥ vao chi phi gian tiép dé xac dinh cach thich hop
nhat dé phan bo chi phi gian tiép cho cac dbi tugng chi phi. Vi ¢ cac trudong dai hoc, moi chi
phi déu 1a chi phi gian tiép, d6 1a 1y do cho viéc trién khai phuong phap ABC (Lutilsky va
Dragija, 2012). Bén canh d6, phuong phap ABC cai thién kha nang trinh bay thong tin, cho
phép nha quan 1y cac truong PHCL hiéu dugc mdi lién hé gitta chi phi va hoat dong, dong
thoi, x4ac dinh dugce cac hoat dong tao ra gia tri gia tang va cac hoat dong khong gia tang gia
tri. Thé nén, phuong phap nay ciing cung cip thong tin chi phi chinh xac hon dé gitip ban
quan 1y dua ra quyét dinh sang sudt hon.

2. Van dung phwong phap ABC tai cac trweong PHCL

Van dung phwong phap ABC tai cdc trwong DHCL

Xuit phat tir nhuoc diém cua cac phuong phéap xac dinh chi phi truyén thdng 13, viéc
phan bd chi phi gian tiép dua trén tiéu thirc chua hop 1y dan dén viéc xac dinh gia thanh dich
vu thiéu chinh xé4c. Do vay, phuong phap xac dinh chi phi dua trén dya trén co s¢ hoat dong,
phan bo chi phi gian tiép duoc danh gia 1a hop 1y hon va chi phi gian tiép dugc phan b chinh
xac hon. Theo phuong phap ABC, céc chi phi duoc tap hop theo timng loai hoat dong rdi phan
bd cho céc san phém, dich vy, don hang theo moi quan h¢ gitra cac hoat dong vdi viée tao ra
san phém, dich vu theo cac yéu td dan dat chi phi. Bén canh d6, thong qua vi¢c xac dinh chi
phi cho dbi twong hoat dong s& gitip nha quan tri trong cac truong DPHCL thyc hién quan tri
chi phi theo tung loai hoat dong.

Phén b6 chi phi theo phuong phap ABC cho cac d6i trong duoc thuc hién théng qua
hai giai doan (Hilton, 2001; Tatikonda va Tatikonda, 2001) (Xem Hinh 1).

- Giai doan 1: Chi phi duoc chia vao hai hang muc. Hang muc tho nhét 1a to hop chi
phi hoat dong, don vi tich lity chi phi co ban nhét trong cac truong PHCL (vi du: Tin chi,
khoa hoc). Hang muc thir hai 13 cac yéu t6 dan dat chi phi, cac nhan t6 quyét dinh nguén luc
s€ duogc phan bd vao dau (vi du: S6 luong sinh vién).

- Giai doan 2 trong ABC: Cac chi phi dugc tich lily trong t6 hop chi phi hoat dong
(cach thire do ludng muc nhu cau ddi véi cac hoat dong dya trén ddi tuong chi phi nhu sb bai
dugc cham).



Hinh 1. M6 hinh xéc dinh chi phi dua trén co sé hoat dong

Yéu t8 din dit
ngudn lyc tidu hao

T6 Hyp Hoat Dong

AN

Hoat Bdng va Thanh Phan
T6 Hop Chi Phi — - Chi Phi
Hoat Ddng

Chi phi theo y&u t&
dan dit hoat dong

, L

B6i Tugng Chi Phi

(Nguén: Tatikonda va Tatikonda, 2001)
Qua trinh ap dung ABC gom ba budc co ban sau:

- Xac dinh ddi tugng chi phi: Déi tuong chi phi trong cac don vi kinh doanh dich vu
ddo tao chinh 1a mét suét dao tao theo tirng nganh nghé cu thé hay tirng bac hoc cu thé.

- Xéc dinh cac hoat dong: Cac hoat dong chinh 1a noi tao ra chi phi cho dao tao nhu
hoat dong xay dyng chuong trinh cho mdt nganh dao tao cu thé, hoat dong hd trg gidng
duong....

- Phan bé chi phi tir cac hoat dong cho céc ddi tuong chiu chi phi, can chon tiéu thirc
dai dién cho chi phi hoat dong dé phan bo.

Trong phuong phap ABC c¢6 su két ndi giita cac yéu t6 chi phi, hoat dong, ngudn lyc
va san pham dau ra (Bang 1).

- Chi phi: La cac khoan chi dugc phan ra thanh chi phi san xuat va chi phi thoi ky. Chi
phi san xuét bao gém chi phi truc tiép (1a chi phi lién quan dén timg dbi twong chiu chi phi
nhu san pham, don hang, cac khoan chi phi ndy c6 thé ghi thang vao dbi tuong chiu chi phi)
va chi phi gian tiép (1a nhitng chi phi chung phat sinh lién quan dén hai hay nhiéu ddi tuong
chiu chi phi, duoc tap hop chung, sau d6 phan bo cho timg d6i twong chiu chi phi theo nhiing
tiéu thirc phan bd phu hop). Chi phi trong cac truong PHCL c6 thé duoc chia thanh chi phi
giang day (1a chi phi truc tiép hodc gian tiép lién quan dén viéc giang day) va chi phi phi
giang day (1a chi phi dugc phan bo theo tiéu thirc phit hgp nhur s6 sinh vién, s6 gio).

- Ngudn luc st dung: La cac khoan ma nha trudng phai chi tra nhu tién luong; Tién
dién, nudc; Khau hao tai san ¢b dinh va cac dich vu mua ngoai khac.



Biang 1. Cap bac hoat dong trong linh vire san xuat va gido duc dai hoc

Linh vue sén xuét Linh vue gido duc dai hoc
Cép hoat dong ) Yéu tb din dt ) Yéu tb din dt
Hoat dong chi phi Hoat dong chi phi
Cép san pham Lap rap Sé don vi Chém bai S6 bai
Chay may S6 gio may S6 gio 1am viéc Sb sinh vién
Cap Io Mua S6 don dat hang Binh hutng cho cdc nhom 86 nhém
san pham sinh vién
Lap hoa don S6 hoa don (Chimg . N K14/
(Chimng tv) tir) Giang bai trén 16p So khoa
Cap nhom Thiet ke S6 san pham Thiét ké khoéa hoc 36 khoa
san pham san pham
Ho trg S linh kién Lua chon tai lidu cho khoahoc S6 khoa
linh kién
(Nguén: Tatikonda va Tatikonda, 2001)
Loiich

Loi ich cia phuong phap ABC dé dugce biét dén kha nhiéu (Wessels va Shotter, 2000)
va dugc danh gia nhu la mét sy d6i méi vé cach thie quan 1y va ké toan chi phi hién dai,
dugc sir dung dé lién két hiéu qua hoat dong va hi¢u qua tai chinh tai don vi (Paduano, 2001;
Cagwin va Bouwman, 2002). Canby (1995) cho rang, phuong phap ABC c6 thé chi ra cach
thirc ma cac hoat dong cua t6 chirc co thé thyc hién, dé dat duoc cac muc tiéu chién luoc da
dé ra. Sur dung cac 1y thuyét vé sy doi méi (Kwon va Zmud, 1987), 1y thuyét chi phi giao dich
(Roberts va Sylvester, 1996) va cong ngh¢ thong tin (CNTT) (Dixon, 1996), cac nha nghién
clru da chimg minh rang cac t6 chirc c6 xu hudng ap dung phuong phap ABC dé thu duoc lgi
ich truc tiép hodc gian tiép tir hoat dong ctia don vi. Coy va Goh (1995) tng ho viéc ké toan
chi phi dya trén hoat dong trong cac truong dai hoc, dac biét 1a phuong phap phan b chi phi
gian tiép. Tac gia cho rang, tiép cin theo phuong phap ABC sé& xac dinh nhiing hoat dong nao
lién quan dén bd phan, phong, ban nao va va nhiing hoat dong do anh huong dén viéc tao ra
doanh thu cung viéc sur dung cac ngudn lyc nhu thé ndo. Ngoai ra, phuong phap ABC con
gitip tap trung su chl ¥ cua t6 chiic vao viée cai thién nhimg hoat dong phat sinh nhiéu chi phi
(Coy va Goh, 1995). Trong khi do, Cagwin va Bouwman (2002) da phan tich tac dong cua
phuong phap ABC 1én 205 cong ty 16n & My va tim thay mot mdi quan hé dang ké va tich cuc
gitta phuong phdap ABC va hiéu qua tai chinh cia cac coéng ty. O Nam Phi, Watt
Communications (2007 theo Oseifuah, 2014) da bao céo rang viéc thyc hién phuong phap
ABC tai Thanh phé Buffalo da cho gitp so sdnh mdt cach hiéu qua céac chi phi dich vu duoc
dua ra cho cong chung. Piéu nay cho phép céac loai thué dugc dua vao phi hop véi chi phi
dich vu, qua d6 cung cap sy minh bach cho ngudi sir dung dich vu. Ngoai ra, theo nghién clru
duoc thuc hién tai thanh phd Buffalo cia Nam Phi da cho thay phuong phap ABC cung cap
thong tin chinh xac va hitu ich hon dang ké so véi ké toan chi phi truyen thong. Cac két qua
cho thay viéc s dung phuong phap ABC cai thién cai nhin séu sdc vé nguyén nhén cia chi
phi; Cung cép kiém soat chi phi va quan 1y chi phi t6t hon; Giap hiéu & hon vé co hoi giam
chi phi; Cai thién viéc ra quyét dinh quan 1y; Cung cap thong tin chinh xac hon vé san pham




va gia ca cua san pham hodc dich vu (Oseifuah, 2014). Cac nha quan 1y ciing dong ¥ ring,
viéc str dung phuong phap ABC cai thién hiéu qua tai chinh. Nghién ctru ndy rat quan trong vi
n6 nhan manh vai trd quan trong ctia phuong phap ABC trong viéc cai thién quan ly tai chinh
trong khu vue céng (KVC). Viée st dung phuong phap ABC c6 thé dugc khuyén khich cho
cac to chite KVC dé cung cip cho nguoi ra quyét dinh (vi du: Céc nha lap phap, can bd cong
chue va quan tri vién) v6i dir liéu chi phi va thong tin c6 gid tri. Dir liu chi phi c6 the coy
nghia boi vi ching s€ cung cap cho ngudi ra quyet dinh co hoi tao ra cac lya chon t6i uu vé
cach phan bd cac ngudn luc mot cach hop 1y. Cudi cung, dir liéu dugc cung cap thong qua ap
dung phuong phap ABC, s& cho phép cac nha hoach dinh ra quyét dinh sap xép va tai cdu trac
cac hoat dong va quy trinh dé dam bao tinh hitu hiéu va hiéu qua (Oseifuah, 2014). King
(1995 theo Oseifuah, 2014) da thuc hién cic nghién ctru tai cac bénh vién & Anh va két luan
rang, Dich vu Y t& Qudc gia Anh c6 thé huéng loi tir viéc van dung phuong phap ABC.
Vazakidis va cong su (2010) dé nghién ctu sy lién quan cua phuong phap ABC trong KVC
ctia Hy Lap. Phat hién ctia ho cho thay rang, khi két hop véi cac cong nghé mdi va phuong
phap quan ly méi, phuong phap ABC c6 thé giai quyét tat ca nhimng thiéu sot cia KVC va
gilp tao ra cac dich vu voi chi phi. t6i thiéu. USAID (2003theo Oseifuah, 2014) da kiém tra
viéc ap dung phuong phap ABC dé tinh toan chi phi cho mét t6 chirc cham soc strc khoe ¢
Peru. Ket qua cho thiy viéc ap dung phuong phap ABC cho céc dich vu y té & mot nudc dang
phat trién 1a kha thi va c6 kha nang hiru ich. Buttross va Schmelzle (2003) nhin manh viéc ap
dung phuong phap ABC trong KVC va dé xuat réng, no c6 thé cung cép thong tin hitu ich vé
chi phi dé gitip Chinh phu thyc hién cac quyét dinh mang tinh chién luge. Theo Brimson
(1991); Maiga va Jacobs (2006), phuong phap ABC c6 tiém ning cung cap cac ngudn lyc dé
hop 1y hoa cac hoat dong kinh doanh, nang cao hi¢u qua va lién két chién lugc cta don vi dé
dua ra quyét dinh phu hop. Granof va cong su (2000), cho rang, cac truong dai hoc, co quan
chinh phu va cac t6 chirc phi lgi nhuan va KVC cé thé cai thién quan 1y tai chinh ctia don vi
thong qua &p dung chi phi dva trén hoat dong.
Thach thirc

Wessels va Magdalena (2000) di kiém tra mirc d6 va tinh chét cta cac van dé ma t6
chure tai Nam Phi gap phai ddi véi viéc ké toan chi phi dua trén hoat dong so v6i nhimng kho
khan cua cac cong ty ¢ British Isles, My va Uc. Cudc diéu tra dugc tién hanh tai cia cac cong
ty niém yét & Nam Phi. Két qua cho thay, trai v6i két qua nghién ctru 6 nudc ngoai, cac cong
ty Nam Phi gap it khé khan hon, trong viéc hd tro tir quan 1y cap cao va cac ngudn nhan luc
duogc phan bo khi phuong phap ABC dugc dua vao ap dung tai don vi. Nghién ctru tiép tuc
phat hién ra rang, myc tiéu cta phuong phap ABC phu hop v6i muc tiéu t6 chirc, van hoa va
chién lugc cua cong ty. Tuy nhién, thiéu ngudn nhan luc thuc hién va ngudi quan ly duoc
xem la mdt tré ngai cho thanh cong trong viéc van dung phu’orng phép ABC.

Taba (2005) di do luong nhan thirc ctia nhan vién vé viéc ap dung phuong phap ABC,
loi ich cua viéc thyc hién phuong phap ABC va cac diéu kién anh huong dén loi ich t1em
nang cua viéc trién khai phuong phap ABC tai Buu dién Nam Phi. Tac gia cho rang, cac yéu
t6 nhu dao tao, chi phi thuc hién cao, thiéu su hd tro tir phan mém va cac yéu cau vé dir lidu
va su hgp tac gilra cac phong ban 1a can trd cho viéc thye hién thanh cong phuong phap ABC.
Trong mot nghién ctru khac, Naidoo (2010) di kiém tra hé thong chi phi cua 45 co sé gido
duc dai hoc tu thuc & Nam Phi tir 1990 dén 2005. Nghién ctru cho théy réng, chua c6 su can



bang hay vuot troi vé loi ich khi so sanh vé quy mé ctia cac don vi nay dua trén sb luong sinh
vién va chi phi v6i viéc ap dung phuong phap ABC. Do do, céc tac gia két luan rang, nhimng
phat hién nay khong chi quan trong dbi véi bo gido duc quoc gia, t6 chirc gido duc dai hoc,
sinh vién, nha tai trg va c¢6 déng ma con quan trong hon dbi véi cac nudc tiém ning & nude
ngoai nhu Hoa Ky, Anh va Uc, mong mudn dau tu nhiéu hon vao linh vuc gido duc tai Nam
Phi.

Str dung bang ciu hoi dé thu thap dit liéu, Rundora va Selesho (2014) da kiém tra cac
yéu td quyét dinh va rao can dbi véi viéc dp dung phuong phap ABC cuia cac cong ty san xut
nho tai d6 thi Emfuleni 6 Nam Phi. Cac rao can dugc dua ra la chi phi cao khi van dung
phuong phap ABC; Thiéu hd tro tir nhimg nha quan 1y hang dau; Thiéu su hop tac va cam két
giita cac phong ban; Thiéu kién thirc lién quan dén phuong phap ABC; Chi phi tu vén cao;.
Theo Towson (2005 theo Oseifuah, 2014), trong nghién ctru anh hudng cua phuong phap
ABC 1én hiéu qua trong hé thong y té ctia Anh, da cho rang mot s6 yéu t6 anh huong dén viéc
thyc hién thanh cong phuong phap ABC, bao gdém hd trg cua nhimg nha quan 1y hang dau,
chién luge DN, ngudn luc, tu van bén ngoai,..

3. Ham y vé mit quan tri

Do6i méi co ché quan 1y tai chinh dbi véi gido duc PHCL theo huéng ting cudng tinh
tu chu, tu chiu trach nhiém tai cac truong DPHCL la phu hop véi xu thé qué)c té va dinh huong
ctia Pang va Nha nude ta trong thoi gian qua. Trong xu huéng chuyén sang co ché ty chu,
van dé khai thic ngudn tai chinh va sir dung c6 hiéu qua ngudn tai chinh phuc vu cho hoat
dong cua cac truong DPHCL dong vai tro rat quan trong. Ty chu tai chinh ¢ mirc do cao gitp
cho cac truong PHCL gia ting ngudn thu va st dung ngudn von huy dong, dap tng nhu cau
chi ti€u mdt cach hiéu qua ddi vé6i hoat dong cua truong. Do chi phi gido duc dai hoc khong
nglmg tang 1én, tiép theo 1a nhu cdu ngdy cang ting vé chat lugng - ca vé gido duc dio tao va
nghién ctru, dong thoi phai theo ddi va kiém soat chi phi mot cach thich hop (Lutilsky va
Dragija, 2012) nén viéc ap dung phuong phap ABC dugc danh gia 13 can thiét (Coy va Goh,
1995; Maelah va cong su, 2011;Hashim, 2014; Oseifuah, 2014). Vi thé, dé co thé van dung
mot cach hiéu qua phuong phép ndy, cac truong PHCL ty chu tai chinh cAn quan tim dén
nhiing ndi dung sau:

Sw hop tac giira cac by phdn, cac nhom lam viéc

Dé 4p dung thanh céng phuong phap ABC doi hoi phai ¢ su hop tac giita cac phong
ban trong don vi ciing nhu tinh than lam viéc nhom vi su két hop chit ché giita cac phong
ban, cac nhém lam viéc gop phan thuc day sy thanh cong khi 4p dung phuong phip ABC
(Landry, 1997; Gering, 1999; Drake va cong su, 2001; Baird va cong su, 2007). Nhu vay, dé
ung dung dugc ABC, don vi can co su hop tac va ung ho tu tat ca cac bod phan trong t6 chirc.
Day ciing chinh 1a van dé thudc vé co ciu to chirc ciing nhu vin héa trong don vi.

Gidi phdp nguén nhan lyc

Phuong phap ABC khong phai 1a mot mo6 hinh cu:ng nhic, trong qua trinh tng dung
cling c6 sy thay doi vé mdi quan hé cua cac tiéu thirc phan b chi phi, cac trung tdm chi ph1 vi
vay doi hoi ngudi st dung phai co kién thic sau vé phuong phap ABC va kién thuc vé ké
toan quan tri. Do do, viéc ddo tao, bdi dudng doi ngii can bd trong don vi 12 mot ndi dung can
duogc quan tam.



Bay manh nghién ciru

£)01 v6i cac nude trén thé gidi, viéc nghién ctu tng dung phuong phap ABC da dién
ra tir cudi nhimg nim 1980. Ho khong nhitng nghién ciru 1y thuyét vé phuong phap ABC ma
con khao sat thyc trang tmg dung phuong phap ABC, tim ra nhiing yéu t6 tac dong tich cuc
cing nhu nhimg yéu t tac dong tiéu cuc dén qua trinh tng dung phuwong phap ABC. Do do,
dé c6 thé Gmg dung thanh cong md hinh ABC tai cac truong DPHCL tu chu tai chinh, cc nha
nghién ctru cling nhu nhitng ngudi thue hanh ké toan phai nghién ctru nhiéu hon, sau hon vé
phuong phap ABC.

Thay déi quan diém ciia nha qudn Iy

Phuong phap ABC khong c6 mét ti€u chuan nao cho méi loai hinh don vi, vi vay khi
ap dung phuong phap ABC phai gan lién véi tinh hinh thuc té cta don vi. Tuy nhién, sy canh
tranh gay git va thong tin doi hoi ngay cang da dang, phuong phapABC cling ton tai mot sd
nhugce diém nhét dinh. Vi vy, don vi can két hop phuong phap tinh gia thanh theo phuong
phap ABC vdi cacphuwong phap khac nhu phuong phap ABC két hop vé6i phan tich bién phi,
dinh phi; phuong phap ABC két hop véi chi phi dinh mirc; Phuong phap ABC két hop véi
BSC (BalancedScorecard).

Ung dung CNTT

Phuong phap ABC la cong cu quan trong cung cap thong tin vé chi phi gitip cac nha
quan tri kiém soat va nang cao hiéu qua quan tri trong t6 chtrc. Hé thong thong tin d6 can
dugc thu thap, xir Iy bang hé théng cong nghé hién dai. Khi 4p dung CNTT hién dai s& nang
cao ca vé sb lugng va chat luong cua thong tin cung cap. Mit khac viéc xir 1y, cung cap thong
tin s€ duogc thuc hién dﬁy da va kip thoi hon (Hansen & Mowen, 2006). Do do, don vi can
kham pha va st dung cac phan mém ké toan thich hop vé6i tinh hinh hién tai va dép ung duoc
kha ning mo rong va phat trién trong twong lai, phan mém khong chi theo ddi ké toan tai
chinh ma con theo doi dugc ca KTQT va dac biét 1a phai dap ung duoc yéu cau theo dbi chi
phi phat sinh theo timg hoat dong dé phuc vu cho phuong phap ABC.H
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MOI QUAN HE GIUA VON TRI THUC, KE TOAN QUAN TRI VA HIEU QUA
KINH DOANH CUA DOANH NGHIEP - MOT SO HAM Y KHI AP DUNG MO HINH
NAY VAO CAC DOANH NGHIEP TAI VIET NAM

XS\ Th.s Phan Thi Thity Quynh - Pai hoc Kinh té TP. Hé Chi Minh
Th.s Nguyén Thi Ngoc Bich - Pai hoc Péng Nai

Tém tit: Pé ton tai trong méi truong canh tranh, cdc t6 chire phdi ngirng tim kiém loi thé
canh tranh trong cdc nguén lywc hitu hinh cua ho va tdp trung vao tai san vo hinh cua don vi
(Edvinsson va Malone, 1997; Sveilby, 1997; Stewart, 1997; Teece, 1998). Vén tri thirc dwoc
xem la mét tdi san vé hinh (Meritum, 2001) giiip gia tang loi thé canh tranh cho 6 chirc
(CIMA, 2001; Choo va Bontis, 2002; Dumay, 2013). Mitc d6 dau tw vao von tri thirc c¢6 moi
quan hé véi hé thong ké todn quan tri (KTOT), hiéu qua kinh doanh ciia doanh nghiép (DN)
(Tayles va cong su, 2007; Sousa va Alves, 2012; Kaushalya va Kehelwalathanna, 2017).
Théng qua viéc tim hiéu méi quan hé giita von tri thirc véi hé thong KTOT va hiéu qua kinh
doanh ciia DN, bai viét dé xudt mét s6 ham ¥ vé mdt quan tri givip DN ndng cao hiéu qua kinh
doanh.

Tir khéa: Von tri thirc, Hé thong Ké todn quan tri; Hiéu qua kinh doanbh.

Abstract: To survive in competitive environment, organizations had to cease seeking
competitive advantages in their tangible resources and rather focus on their intangible assets
(Edvinsson va Malone, 1997; Sveilby, 1997, Stewart, 1997; Teece, 1998). Intellectual capital
is considered as intangible assets (Meritum, 2001) that helps giving organizations a
competitive advantage (CIMA, 2001, Choo and Bontis, 2002; Dumay, 2013). The level of
investment in Intellectual capital is associated with Management Accounting practices,
Business performance (Tayles et al., 2007; Sousa and Alves, 2012; Kaushalya and
Kehelwalathanna, 2017). Through examining the relationship between Intellectual capital
and Management Accounting Systems and Business performance, the paper proposes some
management implications that help enterprises improving their business performance.
Keywords: Intellectual capital, Management Accounting Systems, Business performance.

1. Pit van dé

Céc to chire st dung H¢ théng KTQT dé dua ra quyét dinh vé viéc st dung hiru hiéu
va hiéu qua cac ngudn lyc (Kaushalya va Kehelwalathanna, 2017). Cac phuong phap ké toan
chi phi dya trén hoat dong, thé diém céan bfmg da dugc phat trién nham cai thién hi€éu qua kinh
doanh cua t6 chirc. Nhung trong thyc té, hiéu qua kinh doanh cuta t6 chire dat dugc thong qua
viéc ap dung KTQT theo nhidu cich khac nhau (Kaplan va Nortan, 1996). Diéu nay ching
minh, hiéu qua kinh doanh ctia DN chiu anh hudng cta nhiéu nhén t6 khac nhau. Cac nhén t6
dugc xac dinh trong cic cong trinh nghién ciu trudc ddy, bao gdm: Quan 1y tri thirc
(Williamson, 2004); Quan ly moi truong (Klassen va Mclaughlin 1996); Quén tri DN (Bhagat
va Bolton, 2008) va vdn tri thirc (Tayles va cong su, 2007). Trong méi trudong kinh doanh dya
trén tri thire hién dai, vén tri thirc duoc danh gia 1a ¢6 anh huong dén hiéu qua kinh doanh cta



DN nhiéu hon cac yéu t6 khac (Tayles va cong su, 2007), vi n6 gitip DN dat hiéu qua cao mot
cach bén vimg (Kaushalya va Kehelwalathanna, 2017).

Vén tri thirc duoc dé cap nhu ngudn tai nguyén quy gia, vo hinh, dugc st dung trong
viéc tao ra gia tri cho cong ty (Marr va Chatzkel, 2004). Hon nita, vbn tri thirc mang nhiing dic
tinh hiém c6, khong the thay thé va khong thé quan sat dugc (Riahi — Belkaoui, 2003) va la tai san
chién luge cua té chirc (Golfetto va Gibbert, 2006). Bén canh do, vén tri thirc con dong gop vao
viéc giap DN dat dugc va duy tri loi thé canh tranh (Wu va cong su 2006). V6i nhitng dac
diém néu trén, von tri thire da diéu kién dé tré thanh mot tai san chién lugce tao ra loi thé canh
tranh va hiéu qua kinh doanh vuot trdi cho DN. Dong thoi, theo nghién ctru Tayles va cong sy
(2007); Sousa va Alves (2012); Kaushalya va Kehelwalathanna (2017) cho thiy muc do dau
tu vao von tri thirc c6 moi quan hé voi hé théng KTQT, hi¢u qua kinh doanh cua DN. Do do,
viéc tim hiéu mdi quan hé gitta von tri thirc voi hé théng KTQT va hiéu qua kinh doanh s&
gitip DN dua ra cac phuong phap quan tri ngudn von tri thirc, hoan thién viéc to chuc hé
thong KTQT dé nang cao hiéu qua kinh doanh ctia DN.

2. Co sé 1y thuyét

Vén tri thirc

Vai trd ctia von tri thic trong cac to chirc dd dan ting trudng trong sudt hai thap ky
qua (Campos, 2003; Cuozzo va cong sy, 2017; Mouritsen va cong sw, 2001; Silvestri va
Veltri, 2011) va duoc xem la chi s6 do luong sy phat trlen kinh t& ctia mét quéc gia (Sveiby,
1997; Cabrita va Vaz, 2006). Stc manh cua nén kinh té thong tin di nhdn manh tim quan
trong cua viéc khai thac va do luong von tri thic (Cahill va Myers, 2000; Wood, 2003;
Cabrita va Vaz, 2006). Mot sd k¥ thuat dé danh gia von tri thirc (Andriessen, 2004; Pike va
Ross, 2004; Chan, 2009) nhu trinh bay thong tin nay trén hé thdng béo céo tai chinh (BCTC)
va cac quy dinh ké toan khong hoan toan du dé néu bat gia tri von tri thirc (Kujansivu, 2005).
V& ban chét, von tri thitc thé hién tat ca kién thuc, thong tin, s¢ hitu tri tué€ va kinh nghiém cua
mot to chuc (Stewart, 1997) va dai dién cho mdt trong nhimng yéu té quan trong nhat dé quan
1y va danh gia cic quy trinh td chirc bén trong va bén ngoai (Vidrascu, 2016). Theo Edvinsson
va Malone (1997); Sveiby (1997); Stewart (1997); Lynn (1998); Bontis (1999), Curado va
Bontis (2007) cho rang von tri thirc bao gdm 3 thanh phan, cu thé: Vén con nguoi (human
resources), von to chirc (organizational resources) vbn quan hé (relational resources).

= Von con ngudi 13 tit ca nhimg yéu té lién quan dén nhan su trong mot t6 chirc; Cu
thé nhu: Thé chat tri thirc, ky nang, kinh nghiém, uy tin..

= Von to chirc 1a tat ca nhimg yéu t6 mang tinh t0 hop va “v6 hinh” ma t6 chuc s
hiru. N6 hién than nhu tri thuc tap thé, cac quy trinh ndi bo, y chi va van héa chung cua t0
chuec,...

* Vén quan h¢ 1a gia tri caa méi quan h¢ voi khach hang, mbi quan hé gitta cac cd
dong trong mot cong ty/to chirc. Loai von nay thé hién uy tin cua cong ty/to chirc va su tin
cdy cua cong chung ddi véi cong ty/to chuc ay.

Ké todn qudn tri

KTQT 1a mot b phan ciia hé théng thong tin quan tri trong mot to chirc (Hilton, 1997)
cung cip tai liéu (Garrison va cong su, 2014), nhimng thong tin dinh lwong (Smith va cong su,
1988) cho cac nha quan 1y 1a nhitng nguoi bén trong to chirc kinh té, ¢6 trach nhiém trong
viéc hoach dinh (Smith va cong su, 1988), diéu hanh va kiém soat moi hoat dong cua td chuc



(Garrison va cong sy, 2014). Hé théng KTQT cung cip thong tin & cac dinh dang khac nhau
va véi cac cap do tap hop va tich hop khac nhau (Bouwens va Abernethy, 2000; Moores and
Yuen, 2001). Chenhall (2005) nhdn manh kha ning tich hop ctia Hé théng KTQT, néu bat hai
thanh phan chinh: (i) Hé théng KTQT cung cip thong tin gitp nha quan 1y hiéu duoc mdi
quan hé nhan qua gita céu trac hoat dong, chién luoc va muc tiéu, ctng nhu gitra cac thanh
phan khac nhau cua chudi gia tri, bao gom khach hang va nha cung cap; (ii) He thong KTQT
bao gdm mdt thanh phan do luong lién quan dén viéc cung cip mot tap hop cac bién phap do6i
moi tai chinh, khach hang, quy trinh va to chtrc. Bén canh d6, Hé thong KTQT c6 mdi quan
hé tich cuc véi cac thanh phan cua vén tri thicc (Novas, 2017).

Hiéu qua kinh doanh ciia DN

Chién lugc duge dinh nghia 1a mdt cach thirc phan bd nguén luc dé mot td chirc duy
tri hodc nang cao hi¢u qua kinh doanh cua don vi (Sofian va cdng sy, 2006). Do do, viéc do
luong hiéu qua kinh doanh chinh 14 qua trinh dinh lugng hanh dong trong quéa khir (Neely,
1998) va theo ddi viée thyc hién chién luoc thong qua viéc ddi chiéu két qua thuc sy véi cac
muc tiéu chién luge (Simons, 1990) nén hiéu qua kinh doanh co6 thé duoc dinh nghia 1a muc
do dat duoc cac muc tiéu té chire (Wickramasinghe va Alawattage, 2007) vi hiéu qua kinh
doanh 1a két qua cua mot hoat dong (Porter va Millar, 1985) nén dugc danh gia véi muc dich
danh gia cac chién lugc. Atkinson va cong su (1995) khang dinh rang, do ludong hiéu qua kinh
doanh duoc xem 1a chirc ning quan trong nhit trong KTQT.

Cac ky thuat tai chinh nhu Return on Assets (ROA) va Return on Capital Employed
(ROCE) dugc st dung boi do luong hi¢u qua kinh doanh da bi chi trich vi khong x4c dinh
dugc gia tri cua cac tai san vo6 hinh va do luong hi€u qua cua nhiing khoan dau tu vao cong
ngh¢ hién dai (Bourne va cong sw, 2000). Du da thuc hién cac dleu chinh trong BCTC dé
cung cap cac gia tri an nhu von tri thuc va dau tu dai han nhung van khong c6 su chic chin
dang ké cac khoan dau tu dai han, tai san c¢d dinh vo hinh, vén hoa, phan bd chi phi nghién
ctru phét trién, chi phi tai co cau va cac khoan dau tu chién lugc khac (Barsky and Bremser,
1999).

3. Mo hinh mdi quan h¢ giira von tri thirc, KTQT va hi¢u qua kinh doanh ctia DN

MGéi quan hé giiva von tri thirc va KTQT

Toorchi va cong su (2015) da xay dung M6 hinh dé nghi Vé mdi quan hé giira V(,)l’l tri
thirc va hé thong KTQT (Hinh 1) trong d6 tap trung nghién clru m01 quan h¢ gilta gilta von tri
thirc va do luong hiéu qua kinh doanh va mdi quan hé giita vén tri thirc va kiém soat ngan
sach.

e Moi quan hé giita von tri thirc va do ludng hiéu qua kinh doanh

Cac hé thdng do luong hiéu qua kinh doanh thong thudng c6 xu hudng hudng dén céc
chi s6 tai chinh nhu Loi nhuén trén tai san va Loi nhudn trén von sir dung (Usoff va cong su,
2002). Nhu Eccles (1991) da chi ra, cac bién phap nay khong thich hop dé do luong hiéu qua
dau tu vao cac cong nghg tién tién va thi truong moi. Theo Bontis va cong sy (1998), nhimg
nguoi ung ho EVA tin rang phuong phap nay co thé dugc xem 1a mot cong cu hidu qua dé do
luong hi€u qua cua viée st dung von tri thire. Bén canh do, cac co ché do ludng hiéu qua khéac
nhau di dugc dé xuit vao dau nhitng nim 1990 (Bourne va cong sy, 2000). Cac phuwong phap
nay cha trong nhiéu vao ngudn luc vo hinh (Amir va Lev, 1996), quy trinh khach hang, cac
quy trinh ndi bd va hoc tap (Simons, 1990). Do phan 1én cac cai tién do ludng hiéu qua da



phat trién véi muc dich danh gia von tri thirc nén diéu nay c6 thé hd tro cho gia dinh rang cac
cong ty co6 mirc von tri thire tuong ddi cao s& cé nhiéu kha ning sir dung cic bién phéap phi tai
chinh va hé théng do ludng phirc tap dé xac dinh cac gia tri vo hinh khi do ludng gia tri tai
san vo hinh.

e Moi quan hé giita von tri thirc va kiém soat ngan sach

Ba phong cach quan Iy chinh duoc Hopwood (1973) lién quan dén danh gia hiéu qua
vé ngan sach: (1) Theo phong cach rang budc vé ngan sach, kha nang dap umg ngén sach d6i
v6i cac muc tiéu ngan han cta cac nha quan 1y dugc xem 1a yéu t6 quyét dinh dé danh gia
hi¢u qua. (2) Theo phong cach chu trong loi nhuén, kha nang cia nguoi quan ly dé nang cao
hiéu qua tong thé cua don vi (lién quan dén cac muc tiéu dai han cua cac cong ty) dugc coi 1a
tiéu chuan danh gia. (3) Theo phong cach khong dua trén ké toan, phong cach nay cé6 xu
huéng huéng dén thong tin phi ké toan va viéc 1ap ngan sach c6 anh hudng khong rd rang dén
danh gia hiéu qua cia nguoi quan ly. Theo Fanning (2000), phong cach phi ké toan phu hop
hon d01 v6i cac t chirc tap trung tri thirc nhdm mé rong thong tin trong ndi bo. Mot sé khudn
mau vé 1ap ngan sach nhu 1ap du toan tir dau, ngan sach dua trén hoat dong va du bao thudng
xuyén dugc phat trién dé khic phuc cac han ché cua phuong phap ngan sach truyén théng
(Fanning, 2000). Do d6, c6 thé két luan rang, cac cong ty c¢6 von tri thirc thip c6 xu hudng
nhin manh dén viéc 1ap ngan sach theo kiéu truyén thong va kiéu han ché ngan sach va cac to
chirc ¢6 von tri thirc cao s& it chu trong dén viéc 1ap ngan sach theo cac phuwong phép thong
thuong ma s€ co6 xu hudng 1ap ngan sach cho tirng muc tiéu riéng biét.

Hinh 1. Mé hinh dé nghi vé mdi quan hé giira von tri thirc va hé théng KTQT
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(Nguon: Toorchi va cong su, 2015)

MGéi quan hé giiva von tri thicc véi KTQT va hi¢u qud hoat dpng ciia DN
Trong nghién ciru vé mdi quan hé gilta Vén tri thirc v61 KTQT va hiéu qua kinh doanh
ctia DN (Hinh 2), Tayles (2007) da tim thay m01 quan hé gitra von tri thirc véi KTQT va hi¢u
qua kinh doanh ctia DN. Cac cong ty c6 mirc vbn tri thirc cao hon ¢6 nhiéu kha ning str dung
thong tin nay trong viéc ra quyét dinh va do ludng hiéu qua kinh doanh cua DN. Bén canh do,
cac cong ty nay c6 xu hudng lap ngén sach trén co s nam bat cac chi phi va loi ich vo hinh
khi dau tu vao tai san ¢6 dinh v6 hinh. Diéu nay ciing cb cho cac nghién ciru trude khi két
luan rang, cac cong ty co vbn tri thirc cao khong chi trong den viéc 18p ngén sach cho cac
muc tiéu ngan han. Nhiing phat hién cua cac tac gia cho thay rang cac ccong ty quan ly t6t von
tri thirc ctia ho s& phan tng tot hon v6i sy thay doi cua nén kinh té va thi trudng, nhat 1a



nhimg thay d6i khong du doan trude duoc. Pong thoi, cac tac gia ciing tim thdy su két hop
tich cuc cho cac thanh phan ciia von tri thirc véi kha nang canh tranh, ty 18 thanh cong cua san
pham méi va hiéu qua kinh doanh cua DN. Bén canh do, trong nghién ctru nay, nhimg dap
vién & cac cong ty von tri thire cao cho rang hi€u qua kinh doanh ctua don vi s€ ting Ién dang
ké hon so v6i nhitng cong ty khong co von tri thirc cao. Diéu nay hd tro thém cho két qua
nghién ciru cua céc cong trinh trude day cua Nonaka va Takeuchi (1995), Bontis (1998),
Teese (2000); Brocheler va cong su (2004).
Hinh 2. Mé hinh méi quan hé giira vén tri thirc, hé thong KTQT
va hiéu qua kinh doanh cia DN
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Bén canh do, nghién ciru cua Sousa va Alves (2012) da dong gop vao su hiéu biét mbi
quan h¢ gitra hé thong KTQT, vén tri thirc va hi¢u qua kinh doanh cua DN theo nhiéu cach:
(1) Nghién ctru cung cap mét cai nhin tich hop vé moi quan hé giita Hé thong KTQT, von tri
thirc va hiéu qua kinh doanh. Trén thuc té, mac du khong ¢6 y nghia thong ké vé moi quan hé
tryc tiép tich cuc gitra H¢ thdng KTQT va Von quan hé nhung van c6 bing chimng 13 rang vé
kha ning ctuia Hé théng KTQT hd tro phat trién cac khia canh khac nhau ctia vén tri thuc; (ii)
Nhin manh vai tro ciia Hé théng KTQT khong nhing 1a mang ludi théng tin thyc hién viéc
thu thap, xtr Iy va truyén dat thong tin c6 anh huong dén sy phat trién vén tri thirc ciia to chic,
ma con 14 mang ludi cac mdi quan hé nham hd trg cho viée sang tao va tich hop kién thirc;
(iii) Mdi quan hé nhan qua giita cac hé thong KTQT va cac yéu cua t6 von tri tué cho thay
cach thirc hé théng KTQT phuc vu cho cic yéu té nay; (iv) Nghién ctru ciing cho thiy rang,
hé thong KTQT c6 tac dong tich cuc dén hiéu qua hoat dong ctia don vi.

Nghién ciru ciia Kaushalya va Kehelwalathanna (2017) da tim thdy mdi quan hé tich
cuc gitta von tri thirc va hiéu qua kinh doanh ctia DN; Mbi quan hé tich cuc giita hé thong
KTQT va hiéu qua kinh doanh ctia DN. Hon nira, nghién cttu cho thiy rang hé thong KTQT
trung hoa mdi quan hé giita von tri thirc va hiu qua kinh doanh ctia DN. Bén canh d6, két qua
thuc nghiém cta nghién ctru da khéng dinh réng cac nguon luc s€ mang lai loi thé canh tranh



cho don vi. Nhitng phat hién nay, ciling khuyén khich nguoi quan 1y st dung thong tin phi tai
chinh, dic biét 1a cac thong tin lién quan dén nhan vién, khach hang va quy trinh nham nang
cao kha nang tao ra gia tri cua tai san vo hinh cua cong ty. Nghién ctru nay, tiép tuc b sung
bang ching thyc nghiém vé tac dong cua von tri thice va céac thanh phan cta nd; Vén nhan
luc, von céu trac va von quan hé dén viéc ap dung KTQT cuia cac to chirc.

4. Mt s6 ham ¥ quan tri khi ap dung mé hinh nay vao cac DN tai Viét Nam

Dé nang cao hiéu qua kinh doanh ctia DN, cac nha quan 1y can c6 cic giai phap quan
tri von tri thirc va tang cuong ap dung KTQT vao don vi mot cach hiéu qua.

Vén tri thirc

Qudn tri von tri thirc

DN can nd luc xay dung mot nén van hoa du linh hoat dé sén sang cho nhiing thay doi
trong hanh vi quan 1y va phét trién vén tri thirc. Dong thoi can ¢ sy thay dbi trong phong
cach lanh dao thong qua viéc xay dung mé hinh 1anh dao va khudn kho thdng nhat, dé phat
trién nang lyc 1anh dao trong don vi.

Trién khai Ung dung cong nghé thong tin (CNTT): Mot méi truong hoc tap, trau ddi
kién thirc co sy hd trg cia CNTT sé& giup DN nang cao kha ning tiép thu kién thirc mai, ting
kha ndng tlep can thong tin va ning cao k¥ nang cta nhan vién.

Vén nhan lyc dong vai tro to 16n trong thanh cong cua bat ky t6 chirc nao. Do do, cac
DN nén thay thé hinh thuc thué ngoai bang hinh thire thiét lap mot doi ngli chuyén trach tai
don vi. DN céan xay dung cac chinh sach uu dai, hd tro dé khuyén khich viéc hoc tap, trau doi
kién thirc ctia nhan vién trong don vi. Bén canh d6, DN can chu trong dén vai tro cua cac
chuyén gia. Vi déy 1a lyc lugng giup DN huan luyén, dio tao doi ngii nhan vién trong don vi
va dua ra nhitng ¥ kién giup don vi dat duoc hiéu qua cao trong kinh doanh.

Quian tri riii ro von tri thirc

Mac du cac cong ty da quen thudc véi viée quan ly rui ro tai chinh va rui ro thién tai,
viéc quan ly rui ro von tri thirc thuong kém phat trién (Marr, 12008). Do do, de “nang cao hiu
qua kinh doanh cua DN, nha quan ly can quan Iy moi rui ro tiém an lién quan dén von tri tug.

Rui ro vé v6n con ngudi: Rui ro chinh thudng xuyén bi bo qua trong cac t6 chirc 1a rui
ro lién quan dén nhan vién cua ho va véi kién thire ho s& hiru. Céc t6 chirc thudng khong biét
rang, mot s6 ca nhan co kién thirc va chuyén mén cao c6 thé chuyén cong tac sang mot cong
ty khac vao bat cir thoi gian nao. Mot rui ro li€n quan khac 1a tri thire la mot nguon lyc quan
trong nhung ciing rat dé bi tic dong va c6 xu hudng can kiét theo thoi gian néu n6d khong
duoc khai thac va sir dung mot cach hop ly.

Rui ro vé von cau trac: Rui ro d6i voi vén céu triic bao gém cac mdi de doa ddi véi
cac quy trinh va thoi quen t6 chirc, va cac mbi de doa giy ra boi mét cip thong tin hay phan
mém co so dit liéu bi truy cap mot cach bat hop phap.

Rui ro von quan hé: Py la thanh phan quan trong d6i véi tat ca cac to chuc trong ca
khu vure tw nhan va khu vye cong vi ddy 1a ngudn lyc ma té chirc ¢6 xu hudng trao doi thong
qua mua ban, cung cap.

Bdo cdo von tri thirc

Budc cudi cung la sau dé bao cao von tri thire. Tiét 16 gia tri cua von tri thirc duge
thuc hién dé cung cép thong tin vé von tri thirc ctia mot to chirc cho cac bén lién quan cua
minh. Tuy nhién, cac bén lién quan khac nhau c6 nhu cu thong tin khac nhau. Dé dua ra



quyét dinh dau tu sang sudt hon, c6 dong va nha dau tw mudn biét thém vé von tri thirc ma
mot to chire s¢ hiru. Néu cac nha dau tu khong hiéu day du vé to chire, viée dinh gia cia ho it
chéc cha“in hon va bat ky su khong chic chin nao ciing s& 1am tang chi phi von. Cac thong tin
chi tiét vé vén tri thuc cia mot cong ty s€ gitp cac nha phan tich c6 thé dinh gia ding vé gia
tri cuia cong ty. Ngoai ra, néu von tri thirc khoéng duoc trinh bay day du trong bao cdo s& khién
cac nha dau tu va cac ngan hang dit mic do rui ro cao hon d6i vai cac to chirc. Pidu nay sau
d6 1am tang chi phi vén.

Ké todn qudn tri

Hoan thi¢n 16 chire KTOT trong DN cdn phdi ¢6 tinh ké thira va tiép thu kinh nghiém:
Khung phap ly vé ké toan cua Viét Nam dang dugc xay dung va hoan thién, tung budce tién
gan dén cac thong 1¢ quoc té. N01 dung cong tac KTQT trong DN ciing dang trong qua trinh
hoi nhép, hoan thién. Do vay, can tlep thu nhirng kinh nghiém cta cac qudc gia trén thé gidi,
cua cac DN trong nudc va quoc té dé thiét 1ap hé thong KTQT tai don vi dat hiéu qua.

T6 chitc hé thong KTOT can huéng dén viéc hé tro phdt trién cdc khia canh khdc
nhau cia von tri thirc: DN can hudng dén viéc thiét 1ap h¢ théng KTQT nhu mdt mang ludi
thong tin thuc hién viéc thu thap, xir 1y va truyén dat thong tin c6 anh hudng dén su phat trién
von tri thie cua to chirc, ma con la mang ludi cac mbi quan h¢ nham hd tro thiét 1ap céac diéu
kién cho viéc sang tao va tich hop kién thirc.

Hoan thién té chire KTOT phdi phit hop véi déic diém ciia DN: Cac dic diém vé moi
truong kinh doanh, loai hinh DN, t6 chirc san xut, to chuc quan li, co ché quan li diéu hanh,
trinh d6 va nhan thic ciia nhan sy lam cong tac KTQT,... luon 1a nhitng nhan t6 anh hudng
dén qui mé, ndi dung to chire KTQT chi phi trong DN. Giira cac DN du cung loai hinh, linh
vuc hoat dong nhung ciing van ¢6 nhiéu diém khac biét, do d6 khong thé c6 ndi dung “chuan”
dé ap dung chung cho tit ca ciac DN nay, mit khac KTQT 1a phuc vu cho nha quan tri trong
viéc quan tri DN trong timg thoi ky, timg truong hop cu thé nén khong thé xay dung ap dat
md hinh t6 chitc KTQT cho cdc DN mét cach cing nhéc, nguyén tic nhu ké toan tai chinh
(KTTC).

Hoan thién t6 chitc cong tic KT OT trong DN phai dam bao hiéu qua kinh té: DN khi
tién hanh hoan thién cong tac nay s& can (101 gitra chi phi bé ra voi lgi ich mang lai trong qua
trinh van dung cac giai phap hoan thién t6 chirc cong tac KTQT.

T6 chirc cong tac KTOT trong méi quan hé hai hoa véi KTTC: KTQT va KTTC 1a hai
bd phéan hop thanh hé¢ théng ké toan hoan chinh ctia DN, do d6, t6 chirc KTQT dugc thuc hién
trén co so su két hop véi KTTC da van hanh tuong d6i hoan chinh dé dam bao tinh linh hoat,
khong trung lap.

T6 chirc KTTQ c6 tinh “mé”: T6 chitc KTQT can ¢6 tinh “mo™ dé dé dang phdi hop
v6i cac chie nang khac, linh hoat thay ddi, cling ddm bao van dung cac cong cy, thanh tyu
khoa hoc cong nghé va quan 1y vao hoat dong thu nhdn, san xudt va cung cip thong tin chi
phi.d
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